
BOARD OF DIRECTORS MEETING 
November 21, 2019 at 5:30 PM 

Teleconference 

AGENDA 

5:30 PM 1. Welcome from Chair and Call the Meeting to Order

5:32 PM 2. Approval of Agenda

5:33 PM 3. Confidentiality and Conflicts of Interest Declarations 2 

FOR APPROVAL 
5:35 PM 4. Approval of the minutes - September 26, 2019 3 
5:36 PM 5. Uncollectible Debt from Former Tenants (Nathalie Fauvel) 11 

BULK CONSENT 
5:45 PM 6. CEO Operational Report (Stéphane Giguère) 15 

7. Tenant Advisory Group (TAG) minutes - June 18, 2019 21 
8. Financial Accountability and Performance Monitoring - September 30, 2019

(Nathalie Fauvel)
24 

BOARD COMMUNICATION DOCUMENTS
9. Memo - Ontario Non-Profit Housing Association (ONPHA) 33 

10. Message from Michele Brenning on the 2019 Excellence in Governance Awards
Ceremony

34 

5:50 PM 11. Inquiries from the Board 

5:55 PM 12. Motion to Adjourn 

Next meeting – January 23, 2020 at 4:30 PM | 39 Auriga Drive, OCHC Head Office 



 
Confidentiality and Conflicts of Interest  

 

 

 
Confidentiality  
 
A Board or Committee member (member) makes a written commitment, and is required by law 
to keep all confidential information confidential at all times. 
 
Please remember that contents of Committee and in-camera meeting packages, discussions at 
Committee and in-camera meetings as well as decisions made at Committee and in-camera may 
not be shared in any way. They may not be discussed, repeated, tweeted, e-mailed or 
otherwise communicated to anyone outside of the meeting. 
 
 
Conflict of Interests 
 
A Board or Committee member (member) will review the Meeting Agenda and Reports and 
determine if the member has a real, perceived or potential conflict of interest.  
 
A member has an obligation to report immediately a conflict of interest to the meeting Chair – 
whether the conflict is their own or that of another member.  
 
At the meeting, the Chair will ask members to declare Conflicts of Interest they may have 
relating to items on the meeting agenda. A member must declare a conflict with an item on the 
agenda, even if they have previously declared the conflict to the Chair. 
 

• A Conflict of Interest is a situation where a member’s personal interests could influence 
the member’s ability to make decisions with integrity, impartiality and in the best 
interests of OCHC.   
 

• A Conflict of Interest may be real (actual), perceived (could appear by an outside 
observer to exist), and potential (could reasonably be expected to occur in the future).  

• Personal interests refer to having a self-interest, and include the interests of related 
persons, friends and business associates. The interests can be of a personal, financial or 
professional nature and can include a personal gain, benefit, advantage or privilege. 
Personal interests include participating in outside activities or employment outside of 
OCHC, whether paid or unpaid. 
 

• Refer to OCHC’s Conflict of Interest Policy for more information. 
 

A member who has a Conflict of Interest with an agenda item must leave the room while the 
item is being addressed. 
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OTTAWA COMMUNITY HOUSING CORPORATION 
BOARD OF DIRECTORS MEETING 

PUBLIC MINUTES 
 

Thursday, September 26, 2019 39 Auriga Drive 
Meeting Start Time: 4:30 PM OCHC Board Room 
 

Directors: Councillor Mathieu Fleury, Chair Councillor Rawlson King 
 Councillor Catherine McKenney Ferenaz Raheem, Corporate Secretary 
 Michele Brenning Paul Fortin (Tenant) 
 Brendan Lawlor Girum Simmie 
 Dan Doré, Vice-Chair and Treasurer Councillor Theresa Kavanagh 
   
Regrets: Rebecca Hickey Councillor Scott Moffatt 
 Nina Beck  
   
OCHC Stéphane Giguère, Chief Executive Officer  Cliff Youdale, Chief Development Officer 
Staff: Shaun Simms, VP, People and Culture  Brian Gilligan, VP, Community Development 
 Nathalie Fauvel, VP, Finance, and Chief Financial Officer Guy Arseneau, Chief Operating Officer 
 Melany Chretien, Director, Corporate Communications Cindy Newell, Director, Human Resources 
 Greg Finnamore, Director, Finance and Procurement Nathaniel Mullin, Communications and Media Specialist 
 Brent Schwieg, Director, Strategy and Governance Steve Fudge, Strategy and Governance Assistant 
 Julie Pavel, Parking Services Representative Barron Meyerhoffer, Director, Development 
 Wendy McColgan, Manager, Executive Operations Kristen Bailey, Director, Legal Services 
 Kelly Hastings, Strategy and Governance Advisor Madison Mombourquette, Administrative Assistant 
 Jade McInnis, Administrative Assistant  
   
Guests: Carole Ladouceur, Community Member Jonathan Byrd, Community Member 
 Racha Ghaddar, Community Member  

 
 
1. Welcome and Call to Order 
 

Councillor Fleury welcomed board members and OCHC staff. He called the meeting to order at  
4:39 p.m. 

 
2. Approval of the Agenda 
 

Councillor Fleury called for a motion to approve the agenda, as amended. 
 

Moved by: Councillor Kavanagh 
Seconded by: Councillor King 

  
That the agenda be approved, as amended. 

 
Carried 

 
3. Confidentiality and Conflict of Interest Declarations 
 

No conflict of interest declarations were made based on the agenda items.  
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4. Chair’s Verbal Update 
 

Councillor Fleury provided the following updates:  
 On June 27th, the Pinecrest Terrace community celebrated Multicultural Day which included a 

community event with a barbecue and foods from around the world.  
 On August 20th, OCHC attended the Caring & Sharing Packing Day where backpacks were packed 

with school supplies. 3500 people registered for the packs, 793 representing children living in OCHC 
communities.  

 On August 16th, OCHC held the grand opening of the community space at Pinecrest Terrace with 
the Mayor in attendance. 

 On August 16th, the 11th annual Youth Futures graduation was held where 150 youth, many from 
OCHC communities, graduated from the eight-month program.  

 On September 23rd, OCHC and Councillor King held a Fire Prevention Week community barbecue in 
the Overbrook community.   

 Board members were reminded to please flag any concerns related to tenants or affordable housing 
directly to Councillor Fleury during the federal election campaign, to be addressed with the 
candidates and or their parties.  

 Board members were also reminded of the board strategy session on October 18th.  
 Councillor McKenney will be hosting a symposium on housing this fall. 
 Councillor Fleury will be speaking at a TedX event on October 20th. The topic is the key to solving 

homelessness.  
 

Received 
 

5. CEO’s Verbal Update 
 

Mr. Giguère provided the following updates:  
 New community members, Jonathan Byrd to the Portfolio Management Committee and Racha 

Ghaddar to the Finance and Audit Committee are welcomed.  
 OCHC continues to monitor comments on housing made by candidates during the federal election 

campaign, as well as monitoring actions by the provincial government as many programs and 
agencies that OCHC works with have been impacted.  

 Important internal discussions are ongoing around the Tenant Experience framework and how to 
ensure that each time OCHC is making a decision, it has a positive impact on OCHC residents.  

 The Employee Engagement Survey results revealed 1) engagement levels consistent with past 
results and 2) OCHC employees care about the corporation’s mission and mandate. A key area 
identified as an engagement driver is personal growth for employees.  

 OCHC had the chance to compare notes with the private sector at the Canadian Federation 
Apartment Associations’ conference. One observation is a consistency about what residents want 
across the private and community housing sectors. 

 There have been 15 volunteer events since the last board meeting in June. At one event, students 
from Algonquin College went inside residents’ homes at Viewmount, a seniors building, to remove 
unwanted bulky items. This was a great strategy to engage residents.  

 The Ottawa Citizen published OCHC’s own statement during the fire at 251 Donald Street.  
 Following a parking pilot started in 2017, OCHC issued a request for proposals in July 2019 and 

awarded a five-year contract to Precise ParkLink, commencing October 1. Precise Parklink will pay 
OCHC 50% of the revenue generated from visitor parking and City of Ottawa parking tickets, 
estimated to be $107,000 a year. This program will be phased in. Councillor Fleury requested an 
update on parking at the next board meeting and if there is anything important, for a briefing note 
to be sent to the Board.  

 The current parking rate structure at OCHC is not comparable with today’s market. OCHC’s rate 
structure was defined 10-15 years ago. Today, OCHC, charges $40-$80 a month for downtown 
parking when the market norm is $150-$200 a month. At some point, OCHC will explore a rate 
structure more in line with the private market for non-resident parking. 
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Received 
 

RESPONSE TO PREVIOUS BOARD INQUIRIES 
 

 The following responses to board inquiries below were received: 
 

6. Inquiry from June Board of Directors meeting by Councillor King OCHC 085-19 
7. Inquiry from June Board of Directors meeting by Councillor Fleury OCHC 086-19 
8. Inquiry from June Board of Directors meeting by Councillor McKenney OCHC 087-19 
9. Inquiry from June Board of Directors meeting by Michele Brenning OCHC 088-19 

 
Received 
 

FOR APPROVAL 
 
10. Approval of Minutes – June 20, 2019   
 

Moved by: Mr. Simmie 
Seconded by: Mr. Fortin 

 
That the minutes of the June 20, 2019 Board of Directors meeting be approved. 

 
Carried 

 
Business Arising from the Minutes 
 
There was no business arising from the minutes. 

 
11. Modernization of the Governance Policy OCHC 089-19 
 

The Corporate Performance Committee approved a project to modernize the Governance Policy 
recognizing the existing policy was inconsistent with OCHC’s policy structure and did not reflect OCHC’s 
evolved governance practices. The modernized governance policy is one overarching policy that 
governs the Board and Committees, as well as OCHC management. It includes defined principles, roles 
and responsibilities, definitions and measurable objectives to be evaluated against.  
 
Research validated the existing ‘dynamic’ governance evaluation methodology for Board and 
Committee work. An additional evaluation tool, to review more static governance practices, was 
included for information. As directed by CPC, the new tool will be implemented in stages over the next 
few years. 

 
Moved by: Ms. Brenning 
Seconded by: Mr. Doré 

 
That the Board of Directors approve the Governance Policy, which will establish the principles, 
objectives, roles, responsibilities and definitions for governance. 
 
Carried 
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12. Modernization of the Tenant-Facing Policies OCHC 090-19 
 

OCHC reviewed its tenant-facing policies, through the lens of the Ten-Ex Framework and in the context 
of the modern policy structure. OCHC is recommending that the number of tenant-facing policies be 
reduced from twelve to seven, and that some of the content be more appropriately captured in 
procedures or standards. In the context of this review, three policies’ new titles have been aligned with 
the proposed future state of all tenant-facing policies to include the word ‘Tenant’, and roles and 
responsibilities were updated to reflect changes in OCHC’s organizational structure. It was noted that 
tenant consultation was not done for the above-mentioned changes. 
 
Additionally, the policy review identified the need for modernizing the existing Tenant Service Policy. A 
Steering Committee and work group have been established to develop a Tenant Service Delivery Policy. 
OCHC is requesting two Client Services Committee members join the Steering Committee to assist in 
guiding the project. OCHC will be working with tenants to define service level standards so that tenants 
know what to expect and OCHC will know what is expected of them as well. 
 
It was expressed by the board that the modernized Tenant Service Policy should be communicated to 
tenants and staff through the OCHC website and social media so that it is learned and not just a policy 
document.  

 
Moved by: Mr. Lawlor 
Seconded by: Councillor McKenney 

 
That the Board of Directors approve the revisions to the Tenant and Community Safety, Tenant and 
Community Engagement and Tenant Home Modifications Policies, and development of a modernized 
Tenant Service Delivery Policy. 
 
Carried 
 

13. 2020/2021 Capital Works Budget OCHC 091-19 
 

OCHC is seeking preapproval to begin committing funds against next year’s budget rather than waiting 
until the budget is approved in January. This is because there is an influx of work being tendered at 
that time in the market and early tendering will provide for more competitive pricing and savings to 
OCHC. 

  
OCHC is currently working on a revised format to improve capital reporting to reflect the 18-month 
project delivery schedule versus the 12-month fiscal reporting. Future reporting will include Q-BIT 
measures to show if OCHC is on track.  
  
It was noted that it may be beneficial to host a learning event on capital expenditure reporting. 
  
There was discussion regarding the investments made to date by the Corporation into fire life safety 
and what further investment was required to bring the portfolio up to more current standards. It was 
noted that work has been prioritized and OCHC has been working through the priority list and is now in 
a good position where key items have been addressed but further refinements are still required. The 
significant investments in improving and modernizing elevators was also discussed in the context of 
Fire Life Safety. 
 
Moved by: Mr. Doré 
Seconded by: Councillor King 
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That the Board of Directors approve the following, pending finalizing the 2020 Capital Budget and as 
provided in the allocation table in Appendix A: 
− the $17 million 2020/2021 Capital Works Program 
− the procurement of capital work, to a maximum of $10 million in the 2019 calendar year, for the $17 
million 2020/2021 CWP 
− spending in 2019 toward the 2020/2021 program, to a maximum of $2 million. 
 
Carried 
 

14. Procurement of Cladding and Window Replacement at Confederation Court OCHC 092-19 
 

The work for this project, initially expected to be completed in several project phases, has been 
combined into one. This places the project approval over the management threshold and therefore 
requires Board approval. It was confirmed that OCHC has the funds to pursue this project.  

 
Moved by: Mr. Lawlor 
Seconded by: Mr. Simmie 

 
That the Board of Directors approve OCHC to procure the replacement of the cladding and windows at 
Confederation Court, with an estimated construction value of $2 million. 
 
Carried 
 

15. Renewal of the Formal Tenant Engagement Structure OCHC 093-19 
 

Mr. Gilligan provided a brief history on the existing tenant engagement structure and reported that 
extensive consultation over the past year and a half has indicated that it is no longer serving the needs 
of tenants or OCHC. Tenants are looking for multiple ways to be involved in OCHC at the management 
level and at the governance level.  
 
The four key approval elements and assumptions in the report were highlighted including the 
discontinuation of the Tenant Advisory Group. A new body to be created in 2020 will support senior 
management decisions. Approval from the Shareholder would be required to remove TAG from OCHC’s 
by-law. 
 
The Community and Tenant Support team will work with the Organizational Effectiveness team to 
understand how tenants in governance will be part of larger tenant engagement structures and will 
then come back to the Board with a proposed new structure. The City will be consulted throughout the 
development of a new structure. 
 
Moved by: Councillor King 
Seconded by: Mr. Fortin 

 
That the Board of Directors approve the assumptions and approach identified for renewing tenant 
participation in corporate governance. 
 
Carried 
 

16. Motion Ontario Health Teams OCHC 094-19  
 

Context for this motion was shared. The provincial government announced that health care will be 
organized through Ontario Health Teams to replace the current Local Health Integration Networks. The 
province has invited groups of health partners to apply to form such teams. There are currently four 
groups in Ottawa invited to submit full applications to the province by October 9th. 
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The Children’s Hospital of Eastern Ontario has asked OCHC join them in their submission. Discussions 
took place around why OCHC should partner with CHEO’s local health team as opposed to others, as 
well partnering with smaller resource centres as opposed to larger hospitals. The other three teams are 
not looking to bring in partners such as OCHC until after the October 9th submission. It was noted that 
in CHEO’s application there are many community health centres included. These teams are not 
exclusive. The concern about the team being led by a hospital and not a community health centre was 
discussed.  
 
Should the opportunity to partner with local health teams arise, the board is giving direction that 
community health care be prioritized.  

 
Moved by: Councillor McKenney 
Seconded by: Councillor King 

 
Whereas the Province of Ontario is creating a replacement structure for the delivery of health services 
in the province using a model called Ontario Health Teams (OHT’s) to be introduced in 2020; 
 
And given that there are four anticipated OHT’s that will be created to provide services in the City of 
Ottawa and surrounding region, led by the (1) Children’s Hospital of Eastern Ontario, (2) Ottawa 
Hospital Group and the Coalition of Community Health Centres, (3) Montfort Hospital, and (4) Renfrew 
Victoria Hospital; 
 
And given that tenants of Ottawa Community Housing Corporation will use services from each OHT; 
 
And given the strong strategic partnership between Ottawa Community Housing Corporation and the 
former Local Integrated Housing Network (LIHN) that recognizes housing as a key determinant of 
health; 
 
And given that Ottawa Community Housing Corporation has been participating in initial and ongoing 
discussions with the four emerging OHT’s; 
 
Be it resolved that Ottawa Community Housing Corporation will continue to consult and commit to the 
development and implementation of the local OHT’s, including signing of formal agreements to support 
the mandates of the respective organizations related to service delivery to tenants, partnerships on 
health initiatives and the appropriate sharing of data and business information; 
 
Be if further resolved that the Chair of the Board of Directors will be empowered to sign partnership 
agreements with OHT’s when recommended by the senior staff of Ottawa Community Housing 
Corporation. 
 
Carried 
 

17. 2020 Calendar of Board and Committee Meetings OCHC 095-19 
 

Committee chairs were asked to inform the board if their meeting agendas are heavy so that the board 
can consider adding another meeting, based on volume of reports or urgent issues.  
 
The board was reminded of the importance of their attendance at the board meetings and their 
fiduciary responsibilities.  
 
A brief overview of board recruitment activities was also shared.  

 
Moved by: Mr. Doré 
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Seconded by: Ms. Brenning  
 

That the Board of Directors approve the 2020 Calendar of Board and Committee Meetings. 
 

Carried 
 

FOR INFORMATION AND DISCUSSION  
 
18. Tenant Advisory Group Update 

 
Mr. Fortin provided the following update on the Tenant Advisory Group’s September 24, 2019 meeting: 
 
 The Tenant Advisory Group met on September 24 and had quorum.  
 Ms. Lacey Thoms from Communications came to the meeting to request TAG input into the 2020 

Tenant Calendar. 
 During the review of the Board package, TAG had a brief discussion on the standardization of the 

modernization of tenant-facing policies. 
 The Clementine Tenant Association asked that two of their motions be communicated to the Board 

for their information and for consideration by senior management: 

– That the annual funds allocated to tenant groups by OCHC be increased as the funding formula 
has not changed since 2006; and 

– That as OCHC goes through its renewal of the formal tenant engagement structure, 
consideration be given to the creation of population or issues-specific consultative forums for 
tenants, one of which would be for seniors.   

The Tenant Advisory Group endorsed both of these motions. 

 It was noted that at the Joint District-Based Committee (DBC) meeting in June there were no 
members of the Board or Committees in attendance. It is hoped that this can be changed in the 
future. 

 The Tenant Advisory Group discussed whether the next DBC could be used to engage tenants on 
the high use of emergency services by tenants for non-emergencies. 

 The next Tenant Advisory Group meeting is scheduled for November 19th. 
 

That the Board of Directors receive the verbal update on the Tenant Advisory Group for information. 
 

Received 
 
19. Government Relations Roadmap 

 
An overview of the current state of government relations was provided. The objective of the newly 
developed roadmap is to improve the consistency of messaging, to support staff and to monitor results. 
 
The scan phase of this initiative has been completed. This will determine the type of support that staff 
require, and will inform the creation of an employee guide. A tool kit for staff will also be created along 
with the guide. Once the tool kit is complete, the GR team will put together an annual report and 
assess if there are additional resources needed. Risks identified include reputational, reporting and 
resources risks.  
 
Following a request from the board, OCHC will provide board members with key messages to take to 
other levels of government upon request.  

 

9



8 
 

Received 
 

BULK CONSENT  
 

The following bulk consent items were received: 
 
20. CEO Operational Report OCHC 096-19 
21. Tenant Advisory Group (TAG) minutes - May 21, 2019 
22. 2019 Corporate Work Plan Update OCHC 097-19 
23. Corporate Project Management Model OCHC 098-19 
24. 2019-2020 Capital Works Program - Q2 Update OCHC 099-19 
25. Rural Prefabricated Housing Analysis OCHC 100-19 
26. Capital Spend Update - June 30, 2019 OCHC 101-19 
27. Financial Accountability and Performance Monitoring - June 30, 2019 OCHC 102-19 
28. Impact of 2020 Increase on Market Rents and Parking Fees OCHC 103-19 

 
That all items identified on the Bulk Consent agenda be received as presented. 
 
Moved by: Mr. Simmie 
Seconded by: Mr. Fortin 
 
Received  

 
BOARD COMMUNICATION DOCUMENTS  
 
29. 2019 Excellence in Governance Awards Shortlisted Announcement, Award 

Ceremony on November 7, 2019 
30. HSC at a glance, Ontario Wide Fact Sheet 
31. Email from Assent Compliance praising OCHC Volunteer Program 

 
Received 

 
32. Inquiries from the Board  
 

There were no inquiries from the Board. 
 

33. Motion to Adjourn  
 
Moved by: Mr. Simmie 
 
That the public meeting of the OCHC Board of Directors adjourn. 

 
Carried 

 
The public meeting adjourned at 6:13 p.m. 

 
 
 

Corporate Secretary 
 

10



PENDING APPROVAL 
 
 

 

 

UNCOLLECTIBLE DEBT FROM FORMER TENANTS 
 
 

TO:  BOARD OF DIRECTORS 

MEETING DATE: November 21, 2019 

FROM: Gregory Finnamore 
Director, Finance and Procurement 

PURPOSE:  
FOR APPROVAL Approve annual write-off of former tenant arrears  

STRATEGIC 
OBJECTIVE: 

To foster an organizational culture of leadership, accountability and 
continuous improvement 

NEXT STEPS:  

 
 
1. CONTEXT 
 

Tenant debt to Ottawa Community Housing Corporation (OCHC) arises from a number of 
sources: unpaid rent, maintenance and other chargebacks that are unpaid and retroactive rent 
adjustments that most often relate to a failure to report income by tenants who are receiving 
Rent Geared to Income (RGI) subsidy.    
 
Each year, in line with industry standards, OCHC budgets an amount as a bad debt expense to 
fund an allowance for doubtful accounts. The auditors for OCHC review the allowance for 
doubtful accounts on an annual basis to confirm that an appropriate provision has been made. 
The creation of this allowance and the write-off of bad debt against this allowance are consistent 
with Canadian Generally Accepted Accounting Principles (CGAAP).  
 
 

2. KEY APPROVAL ELEMENTS 
 
On an annual basis, the Finance and Audit Committee considers the write-off of doubtful 
accounts.  
 
This year, $775,830 is recommended as the amount to write off for unpaid tenant debt.  
 
The amount represents unpaid balances owing by former tenants who vacated their homes prior 
to December 31, 2018. After consideration by the Finance and Audit Committee, uncollectible 
accounts are presented to the Board for the approval of their write-off.   
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PENDING APPROVAL 
 
 

 

3. CONSULTATION 
 
This is an administrative report which is done on an annual basis. The OCHC auditors review the 
allowance for doubtful accounts on an annual basis to ensure that appropriate provision has 
been made.  The Finance and Audit Committee received this report on November 5, 2019. 
 

 
4. KEY IMPACTS, BENEFITS & RISKS 

 
All debts considered for write-off are associated with former tenants who have moved out of 
OCHC prior to December 31, 2018. The criteria used to determine which accounts should be 
written off include: 
 Bankruptcy  
 Death 
 Debts older than one year without activity 
 Inability to contact former tenant  

 
The timely write-off of former tenant debt that has met the above criteria ensures that the 
accounts receivable balance is fair and reasonable; thus enabling more effective financial 
management by OCHC. 
 
The write-off of unpaid balances by former tenants does not restrict the subsequent collection of 
these balances. All outstanding debts that are written off remain on the records of the Credit 
Bureau and OCHC. At times, former tenants will make payments towards these debts for various 
reasons; for instance, because they are having trouble obtaining credit, or they wish to be re-
housed with OCHC or with another social housing provider and they will only be accepted if their 
outstanding debt is repaid. When payments are received related to debt that has been written 
off, the amounts are added back to the allowance for doubtful accounts. 

 
 

5. FINANCIAL IMPACT 
 
The write-off of uncollectible debt is funded from the allowance for doubtful accounts. Consistent 
with the 2019 budget, OCHC recognizes probable bad debt expenses by contributing $185,000 
each fiscal quarter to an allowance for doubtful accounts. 

 
The allowance for doubtful accounts will have an estimated balance of $976,020 at the end of 
December 2019, assuming no other debt that has been written off is repaid. 
 
Balance in Allowance for Doubtful Accounts as at Dec.31, 2018      $1,004,315 
Less: Bad Debts to be written off                                                       ($775,830) 
Add: Annual contribution to Allowance for Doubtful Accounts              $740,000 
Amount collected after accounts were written off as Bad Debts                 $7,530 
Estimated Closing Balance as at December 31, 2019 $976,020 
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6. SUCCESS MEASURES 
 
When a tenant vacates his or her home without settling outstanding debt, the account is 
reviewed by both Tenant Services and Finance staff. Whenever possible, an effort is made by 
OCHC staff to contact the former tenant and collect the monies that are owed. When these 
efforts are not successful, the account is assigned to collection agencies unless the amount is 
immediately identified as uncollectible. Accounts are also written off after six months of no 
activity. In these cases, the collection agencies have not been successful in reaching the tenant 
or securing payment. 

 
The table below provides a summary of the arrears by category for the previous four years.   

 
 
In comparison to last year’s report, the total revenue and the calculated percentage as 
presented above, excludes the property tax subsidy.  

The write-off for 2018 is consistent with prior years and reflects a slight increase in former 
tenant arrears. The balance in the Allowance for Doubtful Accounts, after the write-off for 2018, 
is sufficient to cover all former tenant receivables as at December 31, 2018. 

While Bad Debt write-off has remained consistent for 2018 vs. prior years, in 2019 we have seen 
an increase in the number of tenants paying Market rent, as opposed to RGI rents.  This is a 
function of an improved economy driving increases in tenant income.  Related to the result of 
this increase in the number of tenants market rent, we have also seen an increase in Current 
Tenant Arrears.  

OCHC has a Tenant Financial Responsibility Policy in place to ensure an appropriate, consistent 
and effective approach to minimize and collect debt.  To proactively manage tenant arrears, 
OCHC has increased the use of payment arrangements to collect rental debt, a key eviction 
prevention measure that has provided stability to our vulnerable tenant population and has 
reduced unit turnover costs. The staff are working diligently with tenants to ensure these 
payment arrangements remain current. 

 
Effective July 1, 2020, changes to the Housing Services Act, 2011 will be implemented with a 
focus to simplify the rent geared to income calculation system. The hope is that these changes 
will provide an opportunity to see a reduction in retroactive adjustments to rent charges causing 
arrears in rent payments. This will in turn be less of an administrative burden for rent 
calculations and allow greater attention to arrears prevention opportunities. Further, we expect 
that the use of net income rather than gross income will reduce the burden on the working poor 
and increase tenant financial stability. 

Balance at Dec 31 st 2014 2015 2016 2017 2018
Revenue

Revenue (Net of Property tax subsidy) $127,479,000 $133,631,000 $135,596,000 $135,725,000 $135,268,000
Former Tenants – All Categories $908,600 $1,005,600 $808,566 $842,015 $860,320
Current Tenant
Rental Arrears $924,400 $1,009,000 $960,288 $1,257,515  1,336,557.14 
Retroactive   Adjustments $593,500 $696,900 $716,269 $600,728 $723,381
Maintenance Charges $246,800 $358,400 $333,126 $306,444 $262,143
Total (at Dec 31st) $2,673,300 $3,069,900 $2,818,249 $3,006,702 $3,182,402

Annual Write-Off $890,700 $967,000 $775,966 $802,439 $775,830
Annual WO as % of Revenue net of Property taxes subsidy 0.70% 0.72% 0.57% 0.59% 0.57%
Bad Debt Expense $689,200 $689,210 $700,000 $716,165 $742,612
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PENDING APPROVAL 
 
 

 

 

To ensure the continued adequacy of the Allowance for Doubtful accounts, however, we 
recommend an increase in the annual contribution by $200,000 to $940,000.  This has been 
included in the 2019 Forecast and will be included in 2020 Annual budget.  
 
 

7. RECOMMENDATION 
 

That the Board of Directors approve the write-off of unpaid tenant debt and increase the annual 
contribution to the Allowance for Doubtful accounts as identified in this report. 
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CEO OPERATIONAL REPORT 
 
 

TO:  BOARD OF DIRECTORS  

MEETING DATE: November 21, 2019 

FROM: Stéphane Giguère 
Chief Executive Officer 

PURPOSE: 
FOR INFORMATION 

To update the Board of Directors on current key operational 
matters  

STRATEGIC 
OBJECTIVE: 

 

NEXT STEPS:  

 
 
1. CHIEF EXECUTIVE OFFICER 
 OCHC is proud to have welcomed over 300 volunteers in the past two months. 

Volunteers from organizations such as Up with People, Ribbon, United Way, Health 
Canada, the Royal and the Canadian Institute for Health Information worked hard to 
better our communities. Their hard work included painting hallways and lounges in 
OCHC’s North Gower community, 181 Bruyère, 415 Maclaren, Arlington, Hooper, 
Winthrop Court Community House, and Heather Manor. Other projects included 
clearing over growth, planting trees, building picnic tables, making sandwiches and 
cupcakes and teaching seniors how to use their technological devices.  

 I attended the IHP Housing Exchange where leaders of housing providers across the 
world gathered to exchange best practices and experiences and to foster a deeper 
collaboration and exploration on business practices. 

 I attended the 2019 McKay EDGE Summit where CEOs from organizations across 
Canada gathered to participate in high impact training. 

 I met with Dr. Vera Etches from Ottawa Public Health to discuss common strategic 
opportunities. 

 OCHC staff and tenants were invited to attend a Ted Talk event where our board 
chair spoke on the topic: The Key to Solving Homelessness. 

 OCHC had a great turnout at the Annual Board and Committee Strategy Meeting 
where members reflected on the past four completed years of OCHC's strategic plan 
and how to proceed moving forward. 

 I met with Alain Miguelez to discuss the new Official Plan as well as OCH’s strategic 
plan for the next 5-10 years and the various OCHC sites in progress. 
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 I met with George Langill to explore future joint opportunities. 
 OCHC attended the Youth Futures Champions Table where highlights of the 2019 

program including joint successes and learnings were shared. The meeting also 
identified how to develop or strengthen ways of collaboration for Youth Futures 
2020 and beyond. 

 OCHC met with the City to discuss the Gladstone Lands. 
 I had the opportunity to meet with Minister Clark. We spoke with him about delays 

at the Landlord-Tenant Board, what is next in terms of supporting community and 
affordable housing, tenant insurance, and seniors experiencing homelessness.   

 Staff and board member, Councillor McKenney attended the Ontario Non Profit 
Housing Association Conference. The ONPHA Conference and Trade Show attracts 
more than 1,100 delegates including non-profit housing staff, board members, 
tenants, service managers and government officials from across Ontario, annually. 
The theme this year was “Owning our Future” 

 OCHC met with the City and CMHC to further discuss future redevelopment and 
development opportunities. 

 The Senior executive team has begun their 2020 planning. 
 I attending the River Ward West Community Safety Meeting that included a 

presentation from Pharmacist Mark Barnes. His presentation talked about the Opioid 
Crisis in Ottawa and included Naloxone training. 

 OCHC hosted a small ceremony to acknowledge the bravery of a tenant who left her 
home to provide first aid to a victim who was shot 3 times. 

 Staff from across the organization gathered for OCHC's All staff event where 
department highlights and updates were shared. Our theme this year was "We are 
proud because every day we make a difference". 

 I was proud to present the CEO CARE Award to the Rochester Redevelopment and 
Relocation team for their work on our first redevelopment and rehousing initiative in 
a while. 

 I attended the West District Based Committee where I had the opportunity to hear 
from tenants. 

 
2. ASSET MANAGEMENT & FINANCE 
 EllisDon has setup at 811 Gladstone Avenue and work is commencing  
 Demolition of the south side of Rochester Heights (Phase 2) is in progress with a 

completion by year end 
 Regional Elevator has successfully been transitioned in as the new elevator service 

provider as of October 
 Capital Works deliver is progressing well with all funds anticipated to be committed 

by year end 
 The City Council has approved the phase 1 Submission for Wateridge which provides 

$10M in grant funding and waives development fees with an approximate value 
$4M. 
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Other Procurement Activity 

 Parking Monitoring and Enforcement Services (Precise ParkLink Inc.) contracts 
awarded. 

 Snow Removal Contract awarded. 
 2020 Procurement Plan being finalized and will be shared at the upcoming Finance 

and Audit Committee. 
 
3. ORGANIZATIONAL EFFECTIVENESS 
 Preparation of 2019 Governance Effectiveness Evaluation; targeted for CPC in 

January 2020  
 Corporate Environmental Scan targeted for CPC in January 2020, nearing completion 
 Governance recruitment underway with interviews planned for November 2019 
 Development of new Board and Committee report format for piloting in Q1, 2020 
 Policy development underway for new Tenant Service Delivery Policy for approval to 

Board in March 2020 
 Community of Practice initiated to support project management and upcoming 2020 

Corporate Projects 
 Compliance/impact evaluation on the new Use of CCTV Procedure being completed 
 New Incident Timeline tracking and communication tool implemented October 30th 

2019 
 SharePoint Asset Management Phase 2 in progress, with Phase 2 and Phase 3 

planned for completion within 2019 
 Tenant File Digitization will be multi-phased, with implementation launched at 

Chapel and Bank on October 21st 2019 - Phase 1 completion targeted for 
December, 2019 

 Board and Committee event held October 18th to renew and update OCHC Strategic 
Plan 

 All Staff event planned and coordinated with Human Resources held on October 
23rd 

 Tenant Newsletter and Calendar targeted for November 30th 
 Government Relations and Communications to support internal initiatives such as 

Ten-EX, Tenant Talks, Parking Program, Rochester Heights and Wateridge 
development, and various government relation briefings  

 Response to City Official Plan (Five Big Moves) and communications regarding the 
Federal Election communications 

 
4. TENANT EXPERIENCE 
 The Ottawa Community Housing Foundation has partnered with Lyft on a new 

Grocery Access Program to support families living in OCHC neighborhoods. With 
affordable transportation for hundreds of families for hundreds of families to and 
from local grocers, this program ensures that they can access nutritious food, which 
is key to a healthy lifestyle. Originally piloted in Washington, D.C., the program is 
now in over a dozen cities across North America, including Toronto and Ottawa. 
During a six-month pilot period, Lyft and its community partners will provide families 
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with Lyft rides to select grocery stores at a flat rate of $2.50. To celebrate the 
program’s pilot in Ottawa, Lyft and the OCH Foundation hosted an event on October 
1, 2019 with Mayor Jim Watson, Councillor Fleury and Lyft’s Ottawa General 
Manager Rob Woodbridge in attendance. 

 The Canadian Housing Research Network met at OCHC head office on October 4th 

and took advantage of a tour of the Call Centre as well as brief presentations on the 
Tenant Experience department. Brent Schwieg is the lead OCH representative on 
this work group. 

 Staff who are standing members of the City’s housing branch subcommittees joined 
forces on October 1st to participate in the Housing Branch consultation for the City’s 
10-year Plan refresh. As the consultation evolves, City Council will receive a report. 

 MPP Harden and Councillor McKenney attended a pool tournament held in the OCHC 
community of 125 McLeod Street. 

 The Ten-Ex Framework is evolving, with a key component being a renewed Tenant 
Engagement Strategy. For this purpose, Tenant Talks have been branded to allow 
tenants to more readily recognize OCHC’s outreach strategy and how to find us 
(website, newsletter, social media, events, email: tenanttalks@och.ca).The goal of the 
OCHC tenant partnership is to further enable the co-creation and co-decision making 
of activities that directly impact tenants. In doing so, staff have identified the 
slogans: For me, with me and Pour moi, avec moi. During the next several weeks, 
staff will join scheduled events to solicit engaged tenants in this ever-evolving work.  

 OCHC staff met with Ismael Awaleh, VP of the Overbrook Community Association, 
on October 16th to discuss common areas of interest. Staff were also provided with 
an understanding of how they can support tenants when communication and larger-
scale maintenance matters arise in Overbrook. This is a great avenue to further our 
understanding of the community. 

 Members of ACORN (Association of Community Organizations for Reform Now), an 
independent national organization of low and moderate-income families, met at 
OCHC head office on October 29. Members received an overview of OCHC services 
and structure, and staff were provided a larger-scale understanding of ACORN’s 
views. 

 Alain Cadieux, Tenant Experience Director of Property Management and Support 
Services, has had his term as a Board Director at ONPHA (Ontario Non-Profit 
Housing Association) extended for another year – to November 2020. 
Congratulations, Alain! 

 Councillor Brockington and the local residents’ association were provided with a tour 
of OCHC’s new Ashgrove build by Property Manager, Yvette Leroux-Bryce. The new 
build and tour were impressive, as evidenced by the social media postings by 
participants. Well done, Yvette! 

 
5. PEOPLE AND CULTURE/HR 
 Performance Development Program – at the Q3 Coaching Stage with follow-ups 

currently underway; next steps include annual performance assessments in 
December. 

18

mailto:tenanttalks@och.ca


PENDING REVIEW 
 
 

 

 Training and Development - conducted mandatory training for targeted groups; 
planning underway for 2020 learning and development programs; hosted a 
Management Forum in September where managers were introduced to the 
Strengths Deployment Inventory to further enhance their leadership skills; for the 
first time offered an Interview Preparation Workshop for employees.  

 Rolled out OCHC’s new Incident Reporting Procedure and revised Return to Work 
Procedure, as well as Physical and Cognitive Demands Assessment for the 
Community Safety Worker position. 

 Job Shadowing initiative continues with 89 staff participating, including the CEO who 
attended two job shadowing so far. Feedback from staff has been very positive. Q4 
is focused on learning exchanges. 

 The “Culture Tapestry”, representing a visualization of employees’ personal stories 
of their work at OCHC, was unveiled at the Board of Directors retreat and All Staff 
Event in October. Feedback was extremely positive. 

 Employee Culture video is developed and was unveiled at the all staff meeting. 
 Employee Engagement Survey – Corporate and departmental results have been 

communicated. Next steps include a staff brainstorming session to prioritize and 
develop recommended actions from the top three engagement drivers. Final 
Corporate Action Plan will be shared with all staff in November. Action plans for each 
department will follow, based on the top three engagement drivers and their specific 
results.  

 Revised Employee Recognition Program was presented to all employees at our All 
Staff Event in October, with positive feedback received. The Program includes 
enhanced recognition elements linked to our Culture Statements, such as newly-
created peer nominated awards and personalized recognition for service milestone 
achievements. 

 
6. COMMUNITY AND TENANT SUPPORT 
 OCHC continues to work with the City on both the Community Funding Framework 

Review and the Community Safety and Well-Being Plan, in addition to supporting 
OPS’ new Community Hub Policing Model. We have expressed the need to 
coordinate these overlapping initiatives, and where possible collaborate. 

 There are several advocacy campaigns underway on Provincial funding cuts and 
changes. While OCHC is not participating, many of our partners and tenants are. 

 OCHC continues to work on developing three pilot projects: 
• Champlain LHIN Care Coordination in three buildings in the west end  
• Université de Québec à Montréal (UQàM) - A multi-year study at 1365 Bank 

on the health benefits of belonging and community engagement   
• Creation of a “Safe Floor” for tenants seeking a transfer to achieve/maintain 

sobriety or a drug-free (or reduced) living experience 
 Review of the formal tenant engagement structure. Following Board approval of a 

general approach, staff will be meeting with tenants at the fall District-Based 
Committees (DBC) to propose different options. 

 In discussion with Ottawa Mediation Centre on an application to seek future funding. 
Reviewing current mediation training in the context of high levels of trauma. 
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 A new Pride of Place award has been developed to publicize tenant groups that work 
to beautify their communities 

 Tenant Support Workers (TSW) were formally transferred to Community and Tenant 
Support on October 21st, reporting to the Manager, Tenant Support. 

 OCH’s in-house Violence Against Women (VAW) orientation has recommenced. 
 30 tenants were trained in Mental Health First Aid this October by staff trainers. 
 OCHC is rolling out management of visitor, staff and contractor parking 

management in October and November. OCHC will move to management of Monthly 
Tenant Parking after this is completed. 

 Aging in Place has planned flu clinics for its 11 OCHC seniors’ buildings. 
 OCHC hosted 15+ federal polling stations on October 21st. 
 19 community Fall clean ups were organized with tenants. 
 A ceremony to recognize the bravery of a tenant at Britannia Woods was held. 
 
7. OCH FOUNDATION 
 Received a $20k donation from Scotiabank. Funds directed to Pack-A-Sack 
 Received a $10k donation from Rogers. Funds directed to Youth Futures 
 Attended a third-party golf fundraiser by INSA. INSA is an internet security firm 

working for OCH. All funds raised from the golf event will be donated to the 
Foundation. 

 Submitted grant application to Ottawa Community Foundation 
 Submitted grant application to Ottawa Sports Council Foundation 
 Co-hosted launch announcement for Lyft grocery program at Pinecrest Terrance  
 Submitted final report to Trillium Foundation for the Keeping Youth Connected 

program 
 
8. RECOMMENDATION 
 That the Board of Directors receive this report for information. 
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S  
Ottawa Community Housing Corporation 

Tenant Advisory Group Meeting 
Minutes 

 
39 Auriga Drive                                               Date:  June 18, 2019 
  Ottawa, Ontario                         Meeting Start Time: 5:30 p.m. 
 
 
 
 
 
TAG Members:  Mr. Paul-Emile Fortin; Mr. Patrick Cassidy; Mr. Danny Roberge; Mr. Chris 

Shute, Mr. Ronald McCooeye;  
 
OCH Staff: Mr. Brian Gilligan, Vice-President, Community Development; Ms. Lynne 

Williams, Department Coordinator 
 
Guests: Kale Brown, Business Support Services, City of Ottawa, Ms. Katherine 

Papineau, DBC Vice-Chair (East); Francine Kyer, DBC Vice-Chair (Central); 
Carole Ladouceur 

 
Absent: Ms. Ramla Cainan, DBC Vice-Chair (South); David Humphries; Ms. Jennifer 

Phillips; Ms. Zeinab Mohamed 
  
 
AGENDA 

 
  

1. Opening and Welcome  
  
2. Review and Approval of Agenda  
  
3. Review and Approval of Minutes of May 21, 2019  

  
4. Review of the Board Package for June 20, 2019  

 
5. Renewal of the Formal Tenant Engagement Structure 

Presenter: Brian Gilligan 
 

6. Tenant Welcome Wagon Project 
Presenter: Brian Gilligan 
 

7. Information and Planning Items  
• 2019 TAG Staff Award 
• Tenant Retreat Update 
• Agenda for September 2019 TAG Meeting 

  
8. Next Meeting: September 24, 2019, 39 Auriga Drive, OCH Boardroom  
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1. Opening and Welcome 
 
Mr. Fortin welcomed members and guests. 
 
 

2. Review and Approval of Agenda 
 
The agenda of June 18, 2019 be approved with the following amendment: 
 
That a presentation on the City’s 10 Year Housing and Homelessness Plan Refresh replace 
discussion of the Tenant Retreat. 

 
Moved by: Mr. McCooeye 
Seconded by: Mr. Cassidy 

 
That the agenda of the June 18, 2019 TAG meeting be approved as written.  
 
Carried  

 
 
3. Review of Minutes of May 21, 2019 
 

Moved by: Mr. McCooeye 
Seconded by: Mr. Cassidy 
 
That the Minutes of the May 21, 2019 Tenant Advisory Group meeting be approved as 
written.  
 
Carried 
 
 

4. Review of the Board Package for June 20, 2019 
    

The Board package was reviewed. 
 
Discussion held on the length of time tenants are on the waiting lists and discussed 
various options available to tenants. 
 
TAG members requested clarification regarding tenant insurance eligibility for tenants. Mr. 
Gilligan will clarify in an email to TAG members.  

 
 

5. Refresh of the City’s 10 Year Housing and Homelessness Plan  
 
Mr. Brown presented an overview of the City’s 10 year Housing and Homelessness Plan. 
He is assisting Housing Services with their stakeholder consultations as part of the mid-
point review with their Plan and requested feedback from TAG members. Mr. Brown will 
be attending the September TAG meeting to present the draft update of the plan. 
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6. Tenant Welcome Wagon Project 

 
Mr. Gilligan will meet with Ms. Papineau, Mr. Cassidy and Mr. Shute to continue 
discussions on the development of the Tenant Welcome Wagon Project. 

 
 

7. Information and Planning Items 
 
Joint DBC Meeting 
 
The Joint DBC meeting will be held Wednesday, June 19th, at 1520 Caldwell Avenue, at 
the Carlington Recreation Centre. The agenda was distributed for information. 
 
Ms. Mathieu’s presentation on Waste Management will include an exercise with tenants to 
share ideas on how OCHC, contractors and tenants can work together to address litter. 

Tenant Staff Award  
 
Mr. Gilligan thanked Mr. Fortin for presenting the certificates to the winners of this year’s 
TAG Staff Award, the Housing Administrator Group, and thanked Ms. Papineau’s for her 
attendance. 
 
Air Conditioners 
 
TAG members raised questions on the roll out of the Air Conditioner Exchange Program. 
Mr. Gilligan will send TAG members the Questions and Answers document. 
 
 

8. Next TAG Meeting 
 The next TAG meeting is scheduled for Tuesday, September 24, 2019 at  

39 Auriga Drive at 5:30 pm.  
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FINANCIAL ACCOUNTABILITY AND 
PERFORMANCE MONITORING –  
SEPTEMBER 30, 2019 
 
 

TO:  BOARD OF DIRECTORS 

MEETING DATE: November 21, 2019 

FROM: Greg Finnamore  
Director, Finance and Procurement 

PURPOSE: 
FOR INFORMATION Financial Reporting to September 30, 2019 

STRATEGIC 
OBJECTIVE: 

Foster an organizational culture of leadership, accountability and 
continuous improvement 

NEXT STEPS:  
 
 
1. EXECUTIVE SUMMARY 

  
 Total revenue at September 30, 2019 stood at $106.8 million across all funds, or 74% of 

budget. 
 Total expenses at September 30, 2019 stood at $112.1 million across all funds, or 59% 

of the annual budget. The variance is isolated to the Capital, Community Reinvestment 
Fund (CRF) and Green Funds due to seasonality of capital and development projects. 

 Building Operations and the Admin & Other variance to budget is attributable to 
seasonality of Capital and Green Funds projects. 
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2. CONTEXT 
 
The 2019 budget was prepared in accordance with the following fund categories: 
 An Operating Fund that records sources and uses of funds related to day-to-day 

operations, and includes tenant rent and operating expenses such as utilities and 
debt servicing. 

 A Capital Fund that supports work that is not part of normal day-to-day 
maintenance; the work is durable and includes the replacement of significant 
building components or an improvement that increases the useful life of the asset. 
The fund can also cover the acquisition of office furniture and equipment, including 
information management and technology. The fund also covers salary expenses 
related to such capital work. 

 A Green Fund that supports specific operational or capital initiatives that increase 
the environmental sustainability of Ottawa Community Housing Corporation (OCHC). 
Contributions to the fund may include energy grants which do not form part of the 
Capital Reserves; net savings generated from sustainability projects; and a 
proportion of new income generated from sustainability projects.  

 The Community Reinvestment Fund (CRF) is a discretionary reserve that exists 
to support major development and redevelopment initiatives.  

 The Vehicle Fund supports the acquisition of new vehicles. 
 The Invested in Capital Assets Fund (ICAF) concerns acquisitions within the 

Equity program and reflects the depreciation of the assets. 
 

Appendix A (Ottawa Community Housing – September 30, 2019 Financial 
Position by Fund) shows the annual budget and actual activity to September 30, 2019 for 
the identified funds, with a projection to year-end.  
 
Appendix B (Ottawa Community Housing – September 30, 2019 Financial 
Position Dashboard) presents a visual summary of total OCHC expenses and revenues 
with the following information: 
 Total 2019 expenses (at September 30, 2019) with a comparison to the budget  
 Mix by major categories 
 Departmental performance 

 
 

3. CONSULTATION 
 
The Financial Accountability and Performance Monitoring Report is reviewed with the 
Finance and Audit Committee and provided to the Board of Directors as an information 
report on a quarterly basis. 
 
The CEO, Vice-Presidents and Directors of OCHC access and review their financial reports on 
an ongoing basis. 
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4. KEY IMPACTS, BENEFITS & RISKS 
 
The quarterly presentation of revenues and expenses captures important drivers and assists 
the OCHC senior management team, and Board and Board Committees in assessing 
performance against approved budgets and enables appropriate oversight to ensure good 
financial stewardship. 
 
Budget monitoring allows for early identification of potential issues or opportunities, which 
inform effective decision-making and optimal use of funds to benefit the organization and 
ultimately tenants. 

 
 
5. FINANCIAL IMPACT 

 
Operating Fund (OP) 
 As at September 30, 2019, total Operating Fund expenditures stood at $81.5 million 

or 70% of budget  
− Debt servicing costs are at $19.6 million or 70% and are expected to be $0.15 

million below annual budget due to later than planned financing and lower than 
planned interest rates for the Carleton Community Health Hub and Uplands 
properties.  

− Staffing costs stood at $26.1 million or 75% and are projected to be $0.4 million 
above budget mostly due to higher than anticipated WSIB costs, partially offset 
by delays in filling vacant positions. 

− Utility costs stood at $15.5 million or 65% of budget. Increased Water expenses, 
as a result of greater than planned consumption, are being offset by lower than 
expected hydro costs. The full year projection is expected to be slightly below 
the annual budget.  The components of the variance are as follows:  
o The positive variance for Hydro of $1 million is related to a lower than 

anticipated rate increase in 2019.  
o A negative variance on Gas of $0.3 million is expected as a result of the 

introduction of a Carbon Tax in Q3 2019. 
o Water expenses are projected to exceed budget by $0.8 million, based on 

information available at this point. However, the negative variance might be 
mitigated as a result of remedial actions taken by OCHC: 
− OCHC has implemented a multi-phase initiative in to mitigate the impact 

of the defective equipment and resolve the issues, including a full retrofit 
of all toilets in the portfolio.  

− As of September 2019, 80% of retrofit work is completed and it is 
expected that these actions will result in water consumption returning to 
pre-2018 levels by the end of 2019.  
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− Building Operations expenses stood at $15.1 million or 66% of budget. It is 

anticipated that the annual Building Operations expenses will exceed budget by 
$0.6 million, mainly due to increased snow removal expenditures incurred in 
2018-2019 winter season. In addition, the new snow removal contract contains 
expanded scope and rate increases, which will further impact snow removal costs 
for 2019-2020.   

− Administration and other costs stood at $5.1 million or 70% of budget and are 
projected to be below annual budget by $0.2 million, due to the deferral of some 
professional and consulting expenses. The projection includes a $0.2 million 
increase to the Allowance for Doubtful accounts, to reflect the potential increase 
of uncollected rent from tenants in arrears and on payment plans.  

 As at September 30, 2019, total Operating Fund Revenue stood at $104 million or 
77% of budget.  
− Service Manager funding stands at $45.9 million or 74% of budget. It is 

projected that the total operating subsidy will be $3.7 million below budget due 
to an anticipated increase in tenant revenue for Provincial Reformed (PR), Public 
(PUB) & Municipal Non-Profit (MNP) programs that are offset by a corresponding 
reduction in Rent-geared-to-income (RGI) subsidy.  

− Tenant rent revenue stands at $54.5 million or 79% of budget and is projected 
to exceed the full year budget by $3.9 million  
o Higher tenant rent revenue is related to higher RGI tenants’ income, increase 

in number of market units and decrease in vacancies. 
o Increases in tenant revenue for units under the Operating Agreement have, 

no impact on OCHC, as any increase or decrease in RGI tenant revenue is 
offset with a corresponding increase or decrease in subsidy.  

− Other revenue stands at $3.6 million or 79% of budget and expected to be 
slightly above the full year budget mostly due to the higher leasing and 
miscellaneous revenues.  
 

Capital Fund (CAP)  
 Spending from Capital Reserves stood at $29.2 million or 43% of budget. As at 

September 30, 2019, 77% of the Total Planned Capital Expenditure budget is 
committed, in progress or completed. Consistent with prior years, spending is has 
intensified in the fall due to the seasonality of the Capital Works Program, which 
makes up the largest portion of the capital budget. Total spending against the 
Capital Fund is expected to be $48 million, $19.8 million lower than budgeted, due 
to the timing of some capital projects, which will be completed in 2020.  

 The total Social Housing Apartment Improvement Program (SHAIP) multi-year 
funding of $19.6 million was approved by the City of Ottawa in 2018; $9.8 million 
was received in 2018 and $5.9 million is projected to be collected in 2019. Spending 
for funded projects is estimated to be at $10 million by the end of 2019 and $5 
million will be expensed in 2020 when related work will be completed.   

 Other capital revenue stands at $1.1 million and exceeds the annual budget due to 
higher than anticipated interest rates and cash balances. 
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 Proceeds from the refinancing of properties through Infrastructure Ontario 

contributed back to Capital Fund exceeded budget by $3.7 million as a result of the 
favourable interest environment. 
  

Green Fund (GF)  
 The total expenses for the Green Fund stood at $0.6 million or 44% of budget due 

to delayed hiring of the Conservation and Sustainability Officer. Green funding 
spending is projected at $1.2 million, slightly below annual budget due to delayed 
hiring of resources and postponing some projects.  

 Incentives and rebate revenues are at $0.8 million. It is projected that Green Fund 
revenue will be $1.1 million, $0.5 million lower than budgeted. The variance is 
mostly related to uncertainty due to changes related in the Heating Management 
System (HMS) Incentive program and eliminated Hydro incentives. 

 
Community Reinvestment Fund (CRF)  
 Total expenses for the CRF stood at $0.6 million or 19% of the annual budget after 

capitalization of $3 million in construction costs. 
 It is projected that total expenses, net of capitalization, will reach $1 million by year-

end; $2.1 million below budget due to lower than budgeted properties disposal costs 
due to delays in approval of properties to be sold.  

 By the year-end, a total of $7.3 million of development costs will be capitalized and 
reflected in an inter-fund transfer from the CRF to the ICAF. 

 CRF total funding of $9.2 million relates to the Carlington Community Health Hub 
(CCHH), Ashgrove, and 811 Gladstone developments is expected to flow later in 
2019. 

 CRF will raise $1.8M of proceeds from property sales, $7.5 million below budget due 
to delayed divestiture of units. 
 

 
6. CONCLUSION 

 
The quarter-end financial review reveals that OCHC is currently on track at nearly 59% of 
budgeted expenditure and 74% of budgeted revenue. It is projected that the 2019 closing 
balance for all funds will be $71 million, which includes carried forward balances for the 
Capital Works Program, the CRF and the Green Fund.  
 
A final report on 2019 financial performance will be presented to the Committee in early 
2020. 
 

 
7. RECOMMENDATION 

 
That the Board of Directors receive this 3rd quarter financial report and for information. 
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APPENDICES 
 

A. OTTAWA COMMUNITY HOUSING – SEPTEMBER 30, 2019 FINANCIAL POSITION BY FUND 
B. OTTAWA COMMUNITY HOUSING – SEPTEMBER 30, 2019 FINANCIAL DASHBOARDS 
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APPENDIX A - FINANCIAL POSITION BY FUND 
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APPENDIX B - FINANCIAL DASHBOARDS 
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Memorandum / Note de service 

TO/ À : 
Stéphane Giguère, CEO 

FROM/DE : 
Alain Cadieux, Director, Property Management 
and Support Services 

DATE : 
November 6th, 2019 

SUBJECT/SUJET : 
Ontario Non-Profit Housing Association 
(ONPHA) Update 

This is an update regarding OCHC’s relationship with Ontario Non-Profit Housing Association 
(ONPHA) 

ONPHA leads, unites and supports a strong community-based affordable housing sector that 
helps to build vibrant, healthy and diverse communities. I It represents 700 non-profit housing 
providers and a total of 170 000 homes in Ontario. 

ONPHA’s strategic priorities of building sector excellence, achieving a sustainable future and 
championing the non-profit housing sector align with and support OCHC’s Strategic Plan 
objectives. 

Over the last 2 years, and under the new leadership of Marlene Coffey, ONPHA has transformed 
its approach to member services and has increased its focus on increasing government relations 
on behalf of the housing sector.  

As a long-time ONPHA member, we believe in the value of this partnership. Since two years, we 
engaged with the ONPHA Board of Directors and leadership team to transform the established 
relationship at the governance and operational levels, as well as negotiating a reduced 
membership fee for OCHC going forward and to bring positive change to the benefit of ONPHA, 
the housing sector, and OCHC.  

OCHC is currently represented on the ONPHA Board of Directors by Alain Cadieux Director, 
Property Management and Support Services. We believe our shared interests and the 
progression of our working relationship will benefit all involved, most importantly OCHC tenants. 
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Message from Michele Brenning on the 2019 Excellence in Governance Awards Ceremony

From: Michele Brenning <michele.brenning@gmail.com>  
Sent: November 11, 2019 5:55 PM 
Subject: Message for the November 21 Board meeting 

Congratulations to OCH on the recognition received at the GPC Awards Ceremony 

On November 7, OCH was recognized among an elite group  of corporations at the Governance Professionals of Canada 
(GPC) awards ceremony. The GPC promotes the critical role that good governance plays in enhancing the value of 
Canadian organizations who contribute to Canada's economic and social objectives. OCH was recognized among an 
exclusive group of corporations such as RBC, Manulife, Algonquin power, and Interac just to name a few of the 
impressive organizations that were also in attendance at the awards ceremony. 

OCH was one of four finalist In the category of best approach to achieving Board and Committee operations. The GPC 
recognition is well deserved and reflects OCH's ongoing continuous improvement and striving for excellence that is 
evident at every Board and Board Committee meeting. The diligence of OCH in its approach to governance, including 
building in diversity, inclusiveness and respect to its Board and Committee operations positions OCH to achieve the 
ambitious and important direction laid out in the 10 year long term plan.  

With a professional approach to governance OCH that is recognized as leading edge, OHC has excelled at attracting 
skilled  Board and Board Committee members that are truly reflective of the diverse Canadian demographic. OCH 
leverages the broad talent pool of its Board and Committee members and builds opportunities for ongoing learning and 
an exchange of new and creative ideas. Examples of include the learning events, networking and sharing of information 
via the Board Portal. Committee and Board members bring their expertise and experience to the range of issues with all 
voices around the table heard and respected. The culture of teamwork and collaboration is evident and can be seen and 
felt throughout the entire OCH organization.   

It was truly a pleasure to participate at the GPC awards ceremony on November 7 where OCH received recognition for 
its governance approach. With the continued support and dedication of talented and engaged OCH staff it will be 
exciting as we move forward to achieve the vision that has been put into motion through the 10 year plan. 

Best regards, 
Michele  
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	P 02 BOD Agenda Public EN Revised
	P 03 Confidentiality and Conflicts of Interest
	P 04 Board Minutes 2019-09-26
	Thursday, September 26, 2019 39 Auriga Drive
	Meeting Start Time: 4:30 PM OCHC Board Room
	1. Welcome and Call to Order
	2. Approval of the Agenda
	3. Confidentiality and Conflict of Interest Declarations
	4. Chair’s Verbal Update
	5. CEO’s Verbal Update
	10. Approval of Minutes – June 20, 2019
	11. Modernization of the Governance Policy OCHC 089-19
	The Corporate Performance Committee approved a project to modernize the Governance Policy recognizing the existing policy was inconsistent with OCHC’s policy structure and did not reflect OCHC’s evolved governance practices. The modernized governance ...
	Research validated the existing ‘dynamic’ governance evaluation methodology for Board and Committee work. An additional evaluation tool, to review more static governance practices, was included for information. As directed by CPC, the new tool will be...
	Carried
	12. Modernization of the Tenant-Facing Policies OCHC 090-19
	OCHC reviewed its tenant-facing policies, through the lens of the Ten-Ex Framework and in the context of the modern policy structure. OCHC is recommending that the number of tenant-facing policies be reduced from twelve to seven, and that some of the ...
	Additionally, the policy review identified the need for modernizing the existing Tenant Service Policy. A Steering Committee and work group have been established to develop a Tenant Service Delivery Policy. OCHC is requesting two Client Services Commi...
	It was expressed by the board that the modernized Tenant Service Policy should be communicated to tenants and staff through the OCHC website and social media so that it is learned and not just a policy document.
	Carried
	13. 2020/2021 Capital Works Budget OCHC 091-19
	Carried
	14. Procurement of Cladding and Window Replacement at Confederation Court OCHC 092-19
	Carried
	15. Renewal of the Formal Tenant Engagement Structure OCHC 093-19
	Carried
	16. Motion Ontario Health Teams OCHC 094-19
	Carried
	17. 2020 Calendar of Board and Committee Meetings OCHC 095-19
	Carried
	18. Tenant Advisory Group Update
	19. Government Relations Roadmap
	Received
	Moved by: Mr. Simmie
	Seconded by: Mr. Fortin
	Received
	Received
	32. Inquiries from the Board
	33. Motion to Adjourn
	Moved by: Mr. Simmie

	P 05 Uncollectible Debt from Former Tenants
	P 06 CEO Operational Report
	P 07 TAG Minutes - June 18, 2019
	P 08 Financial Accountability and Performance Monitoring - September 30 2019
	 Total 2019 expenses (at September 30, 2019) with a comparison to the budget
	 Mix by major categories
	 Departmental performance
	The CEO, Vice-Presidents and Directors of OCHC access and review their financial reports on an ongoing basis.
	 As at September 30, 2019, total Operating Fund expenditures stood at $81.5 million or 70% of budget
	 Debt servicing costs are at $19.6 million or 70% and are expected to be $0.15 million below annual budget due to later than planned financing and lower than planned interest rates for the Carleton Community Health Hub and Uplands properties.
	 Staffing costs stood at $26.1 million or 75% and are projected to be $0.4 million above budget mostly due to higher than anticipated WSIB costs, partially offset by delays in filling vacant positions.
	 Utility costs stood at $15.5 million or 65% of budget. Increased Water expenses, as a result of greater than planned consumption, are being offset by lower than expected hydro costs. The full year projection is expected to be slightly below the annu...
	o The positive variance for Hydro of $1 million is related to a lower than anticipated rate increase in 2019.
	o A negative variance on Gas of $0.3 million is expected as a result of the introduction of a Carbon Tax in Q3 2019.
	o Water expenses are projected to exceed budget by $0.8 million, based on information available at this point. However, the negative variance might be mitigated as a result of remedial actions taken by OCHC:
	 OCHC has implemented a multi-phase initiative in to mitigate the impact of the defective equipment and resolve the issues, including a full retrofit of all toilets in the portfolio.
	 As of September 2019, 80% of retrofit work is completed and it is expected that these actions will result in water consumption returning to pre-2018 levels by the end of 2019.
	 Building Operations expenses stood at $15.1 million or 66% of budget. It is anticipated that the annual Building Operations expenses will exceed budget by $0.6 million, mainly due to increased snow removal expenditures incurred in 2018-2019 winter s...
	 Administration and other costs stood at $5.1 million or 70% of budget and are projected to be below annual budget by $0.2 million, due to the deferral of some professional and consulting expenses. The projection includes a $0.2 million increase to t...
	 As at September 30, 2019, total Operating Fund Revenue stood at $104 million or 77% of budget.
	 Service Manager funding stands at $45.9 million or 74% of budget. It is projected that the total operating subsidy will be $3.7 million below budget due to an anticipated increase in tenant revenue for Provincial Reformed (PR), Public (PUB) & Munici...
	 Tenant rent revenue stands at $54.5 million or 79% of budget and is projected to exceed the full year budget by $3.9 million
	o Higher tenant rent revenue is related to higher RGI tenants’ income, increase in number of market units and decrease in vacancies.
	o Increases in tenant revenue for units under the Operating Agreement have, no impact on OCHC, as any increase or decrease in RGI tenant revenue is offset with a corresponding increase or decrease in subsidy.
	 Other revenue stands at $3.6 million or 79% of budget and expected to be slightly above the full year budget mostly due to the higher leasing and miscellaneous revenues.
	 Spending from Capital Reserves stood at $29.2 million or 43% of budget. As at September 30, 2019, 77% of the Total Planned Capital Expenditure budget is committed, in progress or completed. Consistent with prior years, spending is has intensified in...
	 The total Social Housing Apartment Improvement Program (SHAIP) multi-year funding of $19.6 million was approved by the City of Ottawa in 2018; $9.8 million was received in 2018 and $5.9 million is projected to be collected in 2019. Spending for fund...
	 Other capital revenue stands at $1.1 million and exceeds the annual budget due to higher than anticipated interest rates and cash balances.
	 Proceeds from the refinancing of properties through Infrastructure Ontario contributed back to Capital Fund exceeded budget by $3.7 million as a result of the favourable interest environment.
	 The total expenses for the Green Fund stood at $0.6 million or 44% of budget due to delayed hiring of the Conservation and Sustainability Officer. Green funding spending is projected at $1.2 million, slightly below annual budget due to delayed hirin...
	 Incentives and rebate revenues are at $0.8 million. It is projected that Green Fund revenue will be $1.1 million, $0.5 million lower than budgeted. The variance is mostly related to uncertainty due to changes related in the Heating Management System...
	Community Reinvestment Fund (CRF)
	 Total expenses for the CRF stood at $0.6 million or 19% of the annual budget after capitalization of $3 million in construction costs.
	 It is projected that total expenses, net of capitalization, will reach $1 million by year-end; $2.1 million below budget due to lower than budgeted properties disposal costs due to delays in approval of properties to be sold.
	 By the year-end, a total of $7.3 million of development costs will be capitalized and reflected in an inter-fund transfer from the CRF to the ICAF.
	 CRF total funding of $9.2 million relates to the Carlington Community Health Hub (CCHH), Ashgrove, and 811 Gladstone developments is expected to flow later in 2019.
	 CRF will raise $1.8M of proceeds from property sales, $7.5 million below budget due to delayed divestiture of units.
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