
RÉUNION DU CONSEIL D’ADMINISTRATION 
Le 23 janvier 2020 à 16 h 30 

39, promenade Auriga, Salle de conférence de SLCO 

ORDRE DU JOUR 

16 h 30 1. Mot de bienvenue du président et ouverture de la séance

16 h 32 2. Approbation de l’ordre du jour

16 h 33 3. Déclarations de confidentialité et de conflits d’intérêts 5 

16 h 35 4. Le point du président (de vive voix)

16 h 40 5. Le point du PDG (de vive voix)

RÉPONSES AUX QUESTIONS ANTÉRIEURES DU CONSEIL OU EXPOSÉ 
16 h 45 6. Faits saillants 2019 et principales priorités de 2020 (vice-présidents, rapport verbal)
17 h 10 7. Faits saillants de la Fondation de Logement communautaire d’Ottawa

(Howard Whittaker, de vive voix) 

POUR APPROBATION 
17 h 20 8. Approbation du procès-verbal de la réunion du 26 septembre 2019 6 
17 h 21 9. Plan de vérification des états financiers de 2019 (Nathalie Fauvel et Greg Finnamore) 14 
17 h 30 10. Budget de 2020 (Nathalie Fauvel et Greg Finnamore) 53 
17 h 45 11. Créances irrécouvrables des anciens locataires (Greg Finnamore) 71 
17 h 55 12. Plan d’apprentissage en matière de gouvernance 2020-2021 (Kelly Hastings) 75 
18 h 05 13. Composition des comités du Conseil – 2020 (Brent Schwieg) 79 

POUR INFORMATION et DISCUSSION 
18 h 10 14. Groupe consultatif des locataires des réunions du mois de novembre et janvier

(Paul Fortin, rapport verbal) 
18 h 15 15. Mise à jour sur le Programme de stationnement de la SLCO

(Nathan Hoedeman et Dan Wright) 
85 

APPROBATION EN BLOC 
18 h 35 16. Rapport du PDG sur les activités (Stéphane Giguère) 95 

17. Procès-verbal de la réunion du 18 juin 2019 du Groupe consultatif des locataires 101 
18. Procès-verbal de la réunion du 24 septembre 2019 du Groupe consultatif des

locataires
104 

19. Programme de travaux d’immobilisations - Mise à jour du troisième trimestre
(Diana Carr)

107 

20. 811, Gladstone : Mise à jour sur la phase 1 du projet Rochester Heights
(Cliff Youdale)

111 

21. Note d’information : Processus d’identification et d’accès des entrepreneurs sur les
propriétés de la Société de logement communautaire d’Ottawa (Guy Arseneau)

115 

22. Note d’information : Assurance locataire (Guy Arseneau) 121 



RÉUNION DU CONSEIL D’ADMINISTRATION 
Le 23 janvier 2020 à 16 h 30 

39, promenade Auriga, Salle de conférence de SLCO 

23. Mise à jour sur les dépenses d’immobilisations - 30 septembre 2019 (Nathalie Fauvel) 123
24. Responsabilité financière et suivi du rendement - 30 septembre 2019 (Nathalie 

Fauvel)
128

DOCUMENTS DE COMMUNICATION DU CONSEIL D’ADMINISTRATION 
18 h 40 25. Message de Michele Brenning sur la cérémonie des Prix d’excellence en 

gouvernance 2019 
137 

138 
139 

26. Note de service : Association du logement sans but lucratif de l’Ontario (ALSBLO)
27. Lettre au Ministre Clark envoyée par l'Association du logement sans but lucratif de 

l’Ontario (ALSBLO)
28. Faits saillants de la Fondation de Logement communautaire d’Ottawa et lancement 

du programme Avenir Jeunesse 2020
142 

18 h 45 29. Questions du conseil 

18 h 50 30. Motion visant la levée de la séance 

Prochaine réunion – le 20 février 2020 à 16 h 30 | 39, prom. Auriga, siège social de LCO 



BOARD OF DIRECTORS MEETING 
January 23, 2020 at 4:30 PM 

39 Auriga Drive, OCHC Board Room 

AGENDA 

4:30 PM 1. Welcome from Chair and Call the Meeting to Order

4:32 PM 2. Approval of Agenda

4:33 PM 3. Confidentiality and Conflicts of Interest Declarations 5 

4:35 PM 4. Chair's Verbal Update

4:40 PM 5. CEO's Verbal Update

RESPONSES TO PREVIOUS BOARD INQUIRIES OR PRESENTATION 
4:45 PM 6. 2019 Highlights and 2020 Key Priorities (Vice-Presidents, verbal)
5:10 PM 7. Ottawa Community Housing Foundation Highlights (Howard Whittaker, verbal)

FOR APPROVAL 
5:20 PM 8. Approval of the minutes - September 26, 2019 6 
5:21 PM 9. 2019 Audit of Financial Statements (Nathalie Fauvel and Greg Finnamore) 14 
5:30 PM 10. 2020 Budget (Nathalie Fauvel and Greg Finnamore) 53 
5:45 PM 11. Uncollectible Debt from Former Tenants (Greg Finnamore) 71 
5:55 PM 12. 2020-2021 Governance Learning Plan (Kelly Hastings) 75 
6:05 PM 13. Board Committee Placements 2020 (Brent Schwieg) 79 

FOR INFORMATION and DISCUSSION 
6:10 PM 14. Tenant Advisory Group Update for November and January (Paul Fortin, verbal)
6:15 PM 15. Update on OCHC Parking Program (Nathan Hoedeman and Dan Wright) 85 

BULK CONSENT 
6:35 PM 16. CEO Operational Report (Stéphane Giguère) 95 

17. Tenant Advisory Group (TAG) minutes - June 18, 2019 101 
18. Tenant Advisory Group (TAG) minutes - September 24, 2019 104 
19. Capital Works Program - Q3 Update (Diana Carr) 107 
20. 811 Gladstone: Rochester Heights Phase 1 Project Update (Cliff Youdale) 111 
21. Briefing note:  Contractor Identification and Contractor Access on OCHC properties

(Guy Arseneau)
115 

22. Briefing note:  Tenant Insurance (Guy Arseneau) 121 
23. Capital Spend Update - September 30, 2019 (Nathalie Fauvel) 123 
24. Financial Accountability and Performance Monitoring - September 30, 2019

(Nathalie Fauvel)
128 



BOARD OF DIRECTORS MEETING 
January 23, 2020 at 4:30 PM 

39 Auriga Drive, OCHC Board Room 

BOARD COMMUNICATION DOCUMENTS 
6:40 PM 25. Message from Michele Brenning on the 2019 Excellence in Governance Awards 

Ceremony 
137 

26. Memo:  Ontario Non-Profit Housing Association (ONPHA) 138 
27. Letter:  Sent from Ontario Non-Profit Housing Association (ONPHA) to Minister

Clark
139 

28. Ottawa Community Housing Foundation Highlights and launch of Youth Futures
2020

142 

6:45 PM 29. Inquiries from the Board 

6:50 PM 30. Motion to Adjourn 

Next meeting – February 20, 2020 at 4:30 PM | 39 Auriga Drive, OCHC Head Office 



Confidentiality and Conflicts of Interest 

Confidentiality 

A Board or Committee member (member) makes a written commitment, and is required by law 
to keep all confidential information confidential at all times. 

Please remember that contents of Committee and in-camera meeting packages, discussions at 
Committee and in-camera meetings as well as decisions made at Committee and in-camera may 
not be shared in any way. They may not be discussed, repeated, tweeted, e-mailed or 
otherwise communicated to anyone outside of the meeting. 

Conflict of Interests 

A Board or Committee member (member) will review the Meeting Agenda and Reports and 
determine if the member has a real, perceived or potential conflict of interest.  

A member has an obligation to report immediately a conflict of interest to the meeting Chair – 
whether the conflict is their own or that of another member.  

At the meeting, the Chair will ask members to declare Conflicts of Interest they may have 
relating to items on the meeting agenda. A member must declare a conflict with an item on the 
agenda, even if they have previously declared the conflict to the Chair. 

• A Conflict of Interest is a situation where a member’s personal interests could influence
the member’s ability to make decisions with integrity, impartiality and in the best
interests of OCHC.

• A Conflict of Interest may be real (actual), perceived (could appear by an outside
observer to exist), and potential (could reasonably be expected to occur in the future).

• Personal interests refer to having a self-interest, and include the interests of related
persons, friends and business associates. The interests can be of a personal, financial or
professional nature and can include a personal gain, benefit, advantage or privilege.
Personal interests include participating in outside activities or employment outside of
OCHC, whether paid or unpaid.

• Refer to OCHC’s Conflict of Interest Policy for more information.

A member who has a Conflict of Interest with an agenda item must leave the room while the 
item is being addressed. 
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OTTAWA COMMUNITY HOUSING CORPORATION 
BOARD OF DIRECTORS MEETING 

PUBLIC MINUTES 
 

Thursday, September 26, 2019 39 Auriga Drive 
Meeting Start Time: 4:30 PM OCHC Board Room 
 

Directors: Councillor Mathieu Fleury, Chair Councillor Rawlson King 
 Councillor Catherine McKenney Ferenaz Raheem, Corporate Secretary 
 Michele Brenning Paul Fortin (Tenant) 
 Brendan Lawlor Girum Simmie 
 Dan Doré, Vice-Chair and Treasurer Councillor Theresa Kavanagh 
   
Regrets: Rebecca Hickey Councillor Scott Moffatt 
 Nina Beck  
   
OCHC Stéphane Giguère, Chief Executive Officer  Cliff Youdale, Chief Development Officer 
Staff: Shaun Simms, VP, People and Culture  Brian Gilligan, VP, Community Development 
 Nathalie Fauvel, VP, Finance, and Chief Financial Officer Guy Arseneau, Chief Operating Officer 
 Melany Chretien, Director, Corporate Communications Cindy Newell, Director, Human Resources 
 Greg Finnamore, Director, Finance and Procurement Nathaniel Mullin, Communications and Media Specialist 
 Brent Schwieg, Director, Strategy and Governance Steve Fudge, Strategy and Governance Assistant 
 Julie Pavel, Parking Services Representative Barron Meyerhoffer, Director, Development 
 Wendy McColgan, Manager, Executive Operations Kristen Bailey, Director, Legal Services 
 Kelly Hastings, Strategy and Governance Advisor Madison Mombourquette, Administrative Assistant 
 Jade McInnis, Administrative Assistant  
   
Guests: Carole Ladouceur, Community Member Jonathan Byrd, Community Member 
 Racha Ghaddar, Community Member  

 
 
1. Welcome and Call to Order 
 

Councillor Fleury welcomed board members and OCHC staff. He called the meeting to order at  
4:39 p.m. 

 
2. Approval of the Agenda 
 

Councillor Fleury called for a motion to approve the agenda, as amended. 
 

Moved by: Councillor Kavanagh 
Seconded by: Councillor King 

  
That the agenda be approved, as amended. 

 
Carried 

 
3. Confidentiality and Conflict of Interest Declarations 
 

No conflict of interest declarations were made based on the agenda items.  
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4. Chair’s Verbal Update 
 

Councillor Fleury provided the following updates:  
 On June 27th, the Pinecrest Terrace community celebrated Multicultural Day which included a 

community event with a barbecue and foods from around the world.  
 On August 20th, OCHC attended the Caring & Sharing Packing Day where backpacks were packed 

with school supplies. 3500 people registered for the packs, 793 representing children living in OCHC 
communities.  

 On August 16th, OCHC held the grand opening of the community space at Pinecrest Terrace with 
the Mayor in attendance. 

 On August 16th, the 11th annual Youth Futures graduation was held where 150 youth, many from 
OCHC communities, graduated from the eight-month program.  

 On September 23rd, OCHC and Councillor King held a Fire Prevention Week community barbecue in 
the Overbrook community.   

 Board members were reminded to please flag any concerns related to tenants or affordable housing 
directly to Councillor Fleury during the federal election campaign, to be addressed with the 
candidates and or their parties.  

 Board members were also reminded of the board strategy session on October 18th.  
 Councillor McKenney will be hosting a symposium on housing this fall. 
 Councillor Fleury will be speaking at a TedX event on October 20th. The topic is the key to solving 

homelessness.  
 

Received 
 

5. CEO’s Verbal Update 
 

Mr. Giguère provided the following updates:  
 New community members, Jonathan Byrd to the Portfolio Management Committee and Racha 

Ghaddar to the Finance and Audit Committee are welcomed.  
 OCHC continues to monitor comments on housing made by candidates during the federal election 

campaign, as well as monitoring actions by the provincial government as many programs and 
agencies that OCHC works with have been impacted.  

 Important internal discussions are ongoing around the Tenant Experience framework and how to 
ensure that each time OCHC is making a decision, it has a positive impact on OCHC residents.  

 The Employee Engagement Survey results revealed 1) engagement levels consistent with past 
results and 2) OCHC employees care about the corporation’s mission and mandate. A key area 
identified as an engagement driver is personal growth for employees.  

 OCHC had the chance to compare notes with the private sector at the Canadian Federation 
Apartment Associations’ conference. One observation is a consistency about what residents want 
across the private and community housing sectors. 

 There have been 15 volunteer events since the last board meeting in June. At one event, students 
from Algonquin College went inside residents’ homes at Viewmount, a seniors building, to remove 
unwanted bulky items. This was a great strategy to engage residents.  

 The Ottawa Citizen published OCHC’s own statement during the fire at 251 Donald Street.  
 Following a parking pilot started in 2017, OCHC issued a request for proposals in July 2019 and 

awarded a five-year contract to Precise ParkLink, commencing October 1. Precise Parklink will pay 
OCHC 50% of the revenue generated from visitor parking and City of Ottawa parking tickets, 
estimated to be $107,000 a year. This program will be phased in. Councillor Fleury requested an 
update on parking at the next board meeting and if there is anything important, for a briefing note 
to be sent to the Board.  

 The current parking rate structure at OCHC is not comparable with today’s market. OCHC’s rate 
structure was defined 10-15 years ago. Today, OCHC, charges $40-$80 a month for downtown 
parking when the market norm is $150-$200 a month. At some point, OCHC will explore a rate 
structure more in line with the private market for non-resident parking. 
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Received 
 

RESPONSE TO PREVIOUS BOARD INQUIRIES 
 

 The following responses to board inquiries below were received: 
 

6. Inquiry from June Board of Directors meeting by Councillor King OCHC 085-19 
7. Inquiry from June Board of Directors meeting by Councillor Fleury OCHC 086-19 
8. Inquiry from June Board of Directors meeting by Councillor McKenney OCHC 087-19 
9. Inquiry from June Board of Directors meeting by Michele Brenning OCHC 088-19 

 
Received 
 

FOR APPROVAL 
 
10. Approval of Minutes – June 20, 2019   
 

Moved by: Mr. Simmie 
Seconded by: Mr. Fortin 

 
That the minutes of the June 20, 2019 Board of Directors meeting be approved. 

 
Carried 

 
Business Arising from the Minutes 
 
There was no business arising from the minutes. 

 
11. Modernization of the Governance Policy OCHC 089-19 
 

The Corporate Performance Committee approved a project to modernize the Governance Policy 
recognizing the existing policy was inconsistent with OCHC’s policy structure and did not reflect OCHC’s 
evolved governance practices. The modernized governance policy is one overarching policy that 
governs the Board and Committees, as well as OCHC management. It includes defined principles, roles 
and responsibilities, definitions and measurable objectives to be evaluated against.  
 
Research validated the existing ‘dynamic’ governance evaluation methodology for Board and 
Committee work. An additional evaluation tool, to review more static governance practices, was 
included for information. As directed by CPC, the new tool will be implemented in stages over the next 
few years. 

 
Moved by: Ms. Brenning 
Seconded by: Mr. Doré 

 
That the Board of Directors approve the Governance Policy, which will establish the principles, 
objectives, roles, responsibilities and definitions for governance. 
 
Carried 
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12. Modernization of the Tenant-Facing Policies OCHC 090-19 
 

OCHC reviewed its tenant-facing policies, through the lens of the Ten-Ex Framework and in the context 
of the modern policy structure. OCHC is recommending that the number of tenant-facing policies be 
reduced from twelve to seven, and that some of the content be more appropriately captured in 
procedures or standards. In the context of this review, three policies’ new titles have been aligned with 
the proposed future state of all tenant-facing policies to include the word ‘Tenant’, and roles and 
responsibilities were updated to reflect changes in OCHC’s organizational structure. It was noted that 
tenant consultation was not done for the above-mentioned changes. 
 
Additionally, the policy review identified the need for modernizing the existing Tenant Service Policy. A 
Steering Committee and work group have been established to develop a Tenant Service Delivery Policy. 
OCHC is requesting two Client Services Committee members join the Steering Committee to assist in 
guiding the project. OCHC will be working with tenants to define service level standards so that tenants 
know what to expect and OCHC will know what is expected of them as well. 
 
It was expressed by the board that the modernized Tenant Service Policy should be communicated to 
tenants and staff through the OCHC website and social media so that it is learned and not just a policy 
document.  

 
Moved by: Mr. Lawlor 
Seconded by: Councillor McKenney 

 
That the Board of Directors approve the revisions to the Tenant and Community Safety, Tenant and 
Community Engagement and Tenant Home Modifications Policies, and development of a modernized 
Tenant Service Delivery Policy. 
 
Carried 
 

13. 2020/2021 Capital Works Budget OCHC 091-19 
 

OCHC is seeking preapproval to begin committing funds against next year’s budget rather than waiting 
until the budget is approved in January. This is because there is an influx of work being tendered at 
that time in the market and early tendering will provide for more competitive pricing and savings to 
OCHC. 

  
OCHC is currently working on a revised format to improve capital reporting to reflect the 18-month 
project delivery schedule versus the 12-month fiscal reporting. Future reporting will include Q-BIT 
measures to show if OCHC is on track.  
  
It was noted that it may be beneficial to host a learning event on capital expenditure reporting. 
  
There was discussion regarding the investments made to date by the Corporation into fire life safety 
and what further investment was required to bring the portfolio up to more current standards. It was 
noted that work has been prioritized and OCHC has been working through the priority list and is now in 
a good position where key items have been addressed but further refinements are still required. The 
significant investments in improving and modernizing elevators was also discussed in the context of 
Fire Life Safety. 
 
Moved by: Mr. Doré 
Seconded by: Councillor King 
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That the Board of Directors approve the following, pending finalizing the 2020 Capital Budget and as 
provided in the allocation table in Appendix A: 
− the $17 million 2020/2021 Capital Works Program 
− the procurement of capital work, to a maximum of $10 million in the 2019 calendar year, for the $17 
million 2020/2021 CWP 
− spending in 2019 toward the 2020/2021 program, to a maximum of $2 million. 
 
Carried 
 

14. Procurement of Cladding and Window Replacement at Confederation Court OCHC 092-19 
 

The work for this project, initially expected to be completed in several project phases, has been 
combined into one. This places the project approval over the management threshold and therefore 
requires Board approval. It was confirmed that OCHC has the funds to pursue this project.  

 
Moved by: Mr. Lawlor 
Seconded by: Mr. Simmie 

 
That the Board of Directors approve OCHC to procure the replacement of the cladding and windows at 
Confederation Court, with an estimated construction value of $2 million. 
 
Carried 
 

15. Renewal of the Formal Tenant Engagement Structure OCHC 093-19 
 

Mr. Gilligan provided a brief history on the existing tenant engagement structure and reported that 
extensive consultation over the past year and a half has indicated that it is no longer serving the needs 
of tenants or OCHC. Tenants are looking for multiple ways to be involved in OCHC at the management 
level and at the governance level.  
 
The four key approval elements and assumptions in the report were highlighted including the 
discontinuation of the Tenant Advisory Group. A new body to be created in 2020 will support senior 
management decisions. Approval from the Shareholder would be required to remove TAG from OCHC’s 
by-law. 
 
The Community and Tenant Support team will work with the Organizational Effectiveness team to 
understand how tenants in governance will be part of larger tenant engagement structures and will 
then come back to the Board with a proposed new structure. The City will be consulted throughout the 
development of a new structure. 
 
Moved by: Councillor King 
Seconded by: Mr. Fortin 

 
That the Board of Directors approve the assumptions and approach identified for renewing tenant 
participation in corporate governance. 
 
Carried 
 

16. Motion Ontario Health Teams OCHC 094-19  
 

Context for this motion was shared. The provincial government announced that health care will be 
organized through Ontario Health Teams to replace the current Local Health Integration Networks. The 
province has invited groups of health partners to apply to form such teams. There are currently four 
groups in Ottawa invited to submit full applications to the province by October 9th. 
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The Children’s Hospital of Eastern Ontario has asked OCHC join them in their submission. Discussions 
took place around why OCHC should partner with CHEO’s local health team as opposed to others, as 
well partnering with smaller resource centres as opposed to larger hospitals. The other three teams are 
not looking to bring in partners such as OCHC until after the October 9th submission. It was noted that 
in CHEO’s application there are many community health centres included. These teams are not 
exclusive. The concern about the team being led by a hospital and not a community health centre was 
discussed.  
 
Should the opportunity to partner with local health teams arise, the board is giving direction that 
community health care be prioritized.  

 
Moved by: Councillor McKenney 
Seconded by: Councillor King 

 
Whereas the Province of Ontario is creating a replacement structure for the delivery of health services 
in the province using a model called Ontario Health Teams (OHT’s) to be introduced in 2020; 
 
And given that there are four anticipated OHT’s that will be created to provide services in the City of 
Ottawa and surrounding region, led by the (1) Children’s Hospital of Eastern Ontario, (2) Ottawa 
Hospital Group and the Coalition of Community Health Centres, (3) Montfort Hospital, and (4) Renfrew 
Victoria Hospital; 
 
And given that tenants of Ottawa Community Housing Corporation will use services from each OHT; 
 
And given the strong strategic partnership between Ottawa Community Housing Corporation and the 
former Local Integrated Housing Network (LIHN) that recognizes housing as a key determinant of 
health; 
 
And given that Ottawa Community Housing Corporation has been participating in initial and ongoing 
discussions with the four emerging OHT’s; 
 
Be it resolved that Ottawa Community Housing Corporation will continue to consult and commit to the 
development and implementation of the local OHT’s, including signing of formal agreements to support 
the mandates of the respective organizations related to service delivery to tenants, partnerships on 
health initiatives and the appropriate sharing of data and business information; 
 
Be if further resolved that the Chair of the Board of Directors will be empowered to sign partnership 
agreements with OHT’s when recommended by the senior staff of Ottawa Community Housing 
Corporation. 
 
Carried 
 

17. 2020 Calendar of Board and Committee Meetings OCHC 095-19 
 

Committee chairs were asked to inform the board if their meeting agendas are heavy so that the board 
can consider adding another meeting, based on volume of reports or urgent issues.  
 
The board was reminded of the importance of their attendance at the board meetings and their 
fiduciary responsibilities.  
 
A brief overview of board recruitment activities was also shared.  

 
Moved by: Mr. Doré 
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Seconded by: Ms. Brenning  
 

That the Board of Directors approve the 2020 Calendar of Board and Committee Meetings. 
 

Carried 
 

FOR INFORMATION AND DISCUSSION  
 
18. Tenant Advisory Group Update 

 
Mr. Fortin provided the following update on the Tenant Advisory Group’s September 24, 2019 meeting: 
 
 The Tenant Advisory Group met on September 24 and had quorum.  
 Ms. Lacey Thoms from Communications came to the meeting to request TAG input into the 2020 

Tenant Calendar. 
 During the review of the Board package, TAG had a brief discussion on the standardization of the 

modernization of tenant-facing policies. 
 The Clementine Tenant Association asked that two of their motions be communicated to the Board 

for their information and for consideration by senior management: 

– That the annual funds allocated to tenant groups by OCHC be increased as the funding formula 
has not changed since 2006; and 

– That as OCHC goes through its renewal of the formal tenant engagement structure, 
consideration be given to the creation of population or issues-specific consultative forums for 
tenants, one of which would be for seniors.   

The Tenant Advisory Group endorsed both of these motions. 

 It was noted that at the Joint District-Based Committee (DBC) meeting in June there were no 
members of the Board or Committees in attendance. It is hoped that this can be changed in the 
future. 

 The Tenant Advisory Group discussed whether the next DBC could be used to engage tenants on 
the high use of emergency services by tenants for non-emergencies. 

 The next Tenant Advisory Group meeting is scheduled for November 19th. 
 

That the Board of Directors receive the verbal update on the Tenant Advisory Group for information. 
 

Received 
 
19. Government Relations Roadmap 

 
An overview of the current state of government relations was provided. The objective of the newly 
developed roadmap is to improve the consistency of messaging, to support staff and to monitor results. 
 
The scan phase of this initiative has been completed. This will determine the type of support that staff 
require, and will inform the creation of an employee guide. A tool kit for staff will also be created along 
with the guide. Once the tool kit is complete, the GR team will put together an annual report and 
assess if there are additional resources needed. Risks identified include reputational, reporting and 
resources risks.  
 
Following a request from the board, OCHC will provide board members with key messages to take to 
other levels of government upon request.  
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Received 
 

BULK CONSENT  
 

The following bulk consent items were received: 
 
20. CEO Operational Report OCHC 096-19 
21. Tenant Advisory Group (TAG) minutes - May 21, 2019 
22. 2019 Corporate Work Plan Update OCHC 097-19 
23. Corporate Project Management Model OCHC 098-19 
24. 2019-2020 Capital Works Program - Q2 Update OCHC 099-19 
25. Rural Prefabricated Housing Analysis OCHC 100-19 
26. Capital Spend Update - June 30, 2019 OCHC 101-19 
27. Financial Accountability and Performance Monitoring - June 30, 2019 OCHC 102-19 
28. Impact of 2020 Increase on Market Rents and Parking Fees OCHC 103-19 

 
That all items identified on the Bulk Consent agenda be received as presented. 
 
Moved by: Mr. Simmie 
Seconded by: Mr. Fortin 
 
Received  

 
BOARD COMMUNICATION DOCUMENTS  
 
29. 2019 Excellence in Governance Awards Shortlisted Announcement, Award 

Ceremony on November 7, 2019 
30. HSC at a glance, Ontario Wide Fact Sheet 
31. Email from Assent Compliance praising OCHC Volunteer Program 

 
Received 

 
32. Inquiries from the Board  
 

There were no inquiries from the Board. 
 

33. Motion to Adjourn  
 
Moved by: Mr. Simmie 
 
That the public meeting of the OCHC Board of Directors adjourn. 

 
Carried 

 
The public meeting adjourned at 6:13 p.m. 

 
 
 

Corporate Secretary 
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PENDING APPROVAL 
 
 
 

 

2019 AUDIT OF FINANCIAL STATEMENTS 
 
 

TO:  BOARD OF DIRECTORS 

MEETING DATE: January 23, 2020 

FROM: Greg Finnamore 
Director of Finance and Procurement 

PURPOSE  
FOR APPROVAL: 

Receive the 2019 audit plan and approve the execution of the 
engagement letter   

STRATEGIC 
OBJECTIVE: 

Foster an organizational culture of leadership, accountability and 
continuous improvement 

NEXT STEPS:  

 
 
1. CONTEXT 

 
 Ernst and Young have provided audit services to Ottawa Community Housing Corporation 

(OCHC) since the audit of the 2003 financial statements. Their appointment as auditors for 
OCHC (for 2016-2018) was confirmed at the Annual General Meeting of the Shareholder during 
the City of Ottawa Council meeting held on May 25, 2016. 

 The extension of the contract through December 31st, 2020 was communicated to the Board of 
Directors on September 20th 2018.  Procurement efforts will be undertaken in Q2 2021. 

 
 

2. KEY APPROVAL ELEMENTS 
 
 Approval of engagement letter (Appendix B) which sets out audit responsibilities, deliverables 

and fee schedule with respect to the preparation of the annual financial statements. 
  
 

3. CONSULTATION 
 
 A draft audit plan was reviewed by the Director of Finance on November 27, 2019 and was 

finalized with Ernst and Young on December 4, 2019. 
 This report was approved by the Finance and Audit Committee on December 12, 2019. 
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PENDING APPROVAL 
 
 
 

 

4.  KEY IMPACTS, BENEFITS & RISKS 
 
 The objective of an audit of the financial statements is for the auditor to form an opinion on 

the financial statements based on having obtained sufficient, appropriate audit evidence about 
whether the financial statements are free from material misstatement and report in accordance 
with the auditor’s findings. 

 The annual audited financial statements form the basis for reporting to the Service Manager 
and the Shareholder, and comply with the Housing Services Act and applicable regulations on 
reporting financial activity for OCHC. 

 
 

5. FINANCIAL IMPACT 
 
 The 2019 annual financial statement audit is estimated to cost $56,600. This amount has 

been included as part of the 2019 budget estimates and will be recognized as an expense in 
2019.  

 
 

6. SUCCESS MEASURES 
 
 A successful audit is measured by when timelines are achieved and the report from the 

auditors results in an unqualified opinion.   
 
 

7. RECOMMENDATIONS 
 

 That the Board of Directors authorize the treasurer to execute the engagement letter 
(Appendix B) that will engage Ernst and Young as auditors for the 2019 financial statements; 
and, 

 That the 2019 Audit Plan (Appendix A), be received by the Board of Directors for information.  
 
 

APPENDICES 
A. AUDIT PLAN 
B. AUDIT ENGAGEMENT AGREEMENT 
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A member firm of Ernst & Young Global Limited

December 12, 2019

The Finance and Audit Committee
Ottawa Community Housing Corporation

Dear Members of the Finance and Audit Committee:

We look forward to discussing the current year audit plan for Ottawa Community Housing
Corporation [“OCHC” or the “Corporation”] on December 12, 2019. At that time, we will outline
the scope and terms of our services, identify the EY team that will perform the audit, and
present the key considerations that will affect the 2019 audit. We are providing the enclosed
materials so you can familiarize yourselves with them prior to our meeting.

The audit is designed to express an opinion on the 2019 financial statements of the Corporation
and the 2019 Carleton Condominium Corporation No. 576 financial statements, and report on
OCHC’s 2019 Annual Information Return. We are currently completing the planning phase of our
audit, and have aligned our procedures to consider OCHC’s current and emerging business risks
and evaluate those risks that could materially affect the financial statements.

We appreciate that OCHC selected EY to perform its 2019 audit and are committed to executing
a quality audit that embraces the responsibility of serving those charged with governance and
public interest.

Very truly yours,

Copy to: Stéphane Giguère, CEO
Nathalie Fauvel, CFO and Vice President, Finance

Ernst & Young LLP
Ernst & Young s.r.l/S.E.N.C.R.L.
99 rue Bank Street,
Suite/Bureau 1200
Ottawa, ON K1P 6B9

Tel:  +1 613-232-1511
Fax: +1 613-232-5324
ey.com
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Topics to be discussed at the
Finance and Audit Committee
meeting:

Significant 2019 considerations
• Revenue – rent revenue and

subsidies
• Post-retirement benefits
• Infrastructure Ontario [“IO”] loan
• Expenditures and capital assets
• Long-term debt and interest

expense
Our audit plan (page 6)
Inquiries relating to matters
relevant to the audit (page 12)
Fair and transparent fees
(page 13)

Appendices

Executive summary

Audit scope
• We express an opinion on and

report the results of our audit of:

The financial statements of
OCHC for the year ended
December 31, 2019;

The financial statements of the
Carleton Condominium
Corporation No. 576 for the
year ended December 31,
2019; and

The Annual Information Return
of OCHC for the year ended
December 31, 2019.

Audit timeline

• We performed our interim
procedures during the week of
November 11, 2019 and our year
end procedures will take place
during the weeks of March 2 to 13,
2020.

Audit strategy, including
significant risks identified

• Our commentary highlights areas
that, in our view, are subject to
significant judgment and
complexity, thereby requiring
heightened professional skepticism
as we complete our audit
procedures.

• Our audit strategy, including any
significant risks identified, for the
2019 audit is outlined in the
“Areas of audit emphasis” section
on pages 8 to 10.

Preliminary internal control
assessments

• We will design and perform testing
over internal controls over
financial reporting in respect of
the operating and capital expenses
process, as well as the cash
disbursements process to assess
whether these transaction level
controls are designed and
operating effectively for purposes
of supporting the financial
statement audit of OCHC. However,
as noted, we do not provide an
opinion on the effectiveness of the
internal controls.

Accounting developments
affecting OCHC in 2019

• There are no accounting
developments in the current year
which significantly impact OCHC.
Refer to Appendix D.
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2019 EY services

Services and deliverables

Audit and audit-
related services

At the end of the engagement, we will express an opinion on, and report to the Finance and
Audit Committee, the results of our audit of:

The financial statements of OCHC for the year ended December 31, 2019 in accordance with
the Housing Services Act and the guidance in its application by the City of Ottawa as Service
Manager. Our opinion will be on the current period financial statements as a whole, including
comparative information;
The financial statements of the Carleton Condominium Corporation No. 576 for the year
ended December 31, 2019 in accordance with Canadian accounting standards for not-for-
profit organizations. Our opinion will be on the current period financial statements as a
whole, including comparative information; and
The Annual Information Return of OCHC for the year ended December 31, 2019.

Our audit is designed to meet all the requirements of Canadian Auditing Standards (“CAS”).

In addition, we will Issue a written communication to:

Management and those charged with governance describing significant deficiencies
identified during our audit, if any;
Management and those charged with governance describing other deficiencies in internal
control identified during the audit that, in our professional judgment, are of sufficient
importance to merit their attention, if any; and
Those charged with governance about independence matters in accordance with Canadian
professional standards.

We will also issue a management letter including recommendations for improvements in
controls and procedures (if applicable).

When we use the work of a specialist, we develop an understanding of the types of errors that
could occur in the specialist’s work and design our procedures to address them. We will be
using our internal actuaries to assist us with assessing the work of Nexus Actuarial
Consultants Ltd., and Actuarial Solutions Inc., as well as the assumptions and methodologies
used.

Terms and
conditions

The terms of our audit on the financial statements have been summarized in our audit
engagement agreement and included herein at Appendix D.
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Planning materiality

At the conclusion of the audit, we formulate our opinion on the financial statements of the Corporation as to their
fair presentation in all material respects in accordance with the reporting requirements of the Housing Services Act
[“HSA”] and of the City of Ottawa as Service Manager.
Our estimation of planning materiality requires professional judgment and necessarily takes into account
qualitative as well as quantitative considerations.
Based on the 2019 forecast, we estimate the materiality for the audit of the 2019 financial statements to be
$2.72M, which represents 2% of expected revenues as of December 31, 2019.
We estimate the materiality for the audit of the Carleton Condominium Corporation No. 576 to be $12,300, which
represents 2% of the prior year revenues.
The 2019 preliminary materiality level will be reviewed on an ongoing basis throughout our 2019 audit. Should
actual results vary significantly from those forecast, the materiality level may be adjusted in order to recognize this
change in circumstances.
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Area Comments

Our planned audit approach

For purposes of the audit of the financial
statements, our audit scope is developed
after considering the inherent and
control risks and the effectiveness of the
Corporation’s internal controls. A variety
of factors are considered when
establishing the audit scope including
size, specific risks, the volumes and
types of transactions processed,
changes in the business environment,
and other factors.

We distinguish between the following
strategies:

Identify and evaluate controls
(controls strategy); and

Do not identify and evaluate controls
(substantive strategy).

Using our cumulative knowledge of the Corporation’s business, including
the results of audit procedures in prior years and the knowledge gained
from the current year’s interim procedures that have been completed, we
established a preliminary strategy for placing reliance on controls related
to certain flows of transactions and/or significant processes.

Our intention based on our planning and interim procedures, is to
complete our testing and rely on controls over the following significant
process, in order to increase overall efficiency of the audit by reducing the
nature, timing and/or extent of substantive procedures:

Operating and capital expenses processes; and
Cash disbursement process.

Should the execution of our tests of controls result in exceptions, this may
affect our planned reliance on such controls in conducting our year-end
procedures. We will communicate to you any changes to our audit
approach. For the remaining significant accounts, we will take a
substantive approach as we believe that this will result in a more efficient
audit of these accounts.

Our audit plan

Audit approach
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Our audit plan

We have selected the audit areas below in the current year to perform data analytic procedures in order to better
identify and respond to areas of risk.

Audit area Summary of key data analytic procedures

Analyze the
business to
identify and
assess risk

• Review journal entry statistics (e.g., number of GL accounts, preparers and sources) for
indicators of changes to the business.

• Identify significant accounts using qualitative factors such as the volume of activity,
number of preparers, ratio of manual journal entries, etc.

Identify and
confirm
our understanding
of Significant
Classes of
Transactions
(SCOTs)

• Examine the activity, by source, to determine whether the volume or nature of activity
represents a SCOT.

• Review information about how transactions are recorded, processed and reported.
• Follow data through the critical path of the automated portion of a process to confirm our

understanding.

Payroll • Analyze the relationship between payroll, accounts payable and cash during the period
and investigate activity that did not correlate or was an anomaly.

Data analytics: data-driven audit results
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Shaded areas indicate accounts or transactions where we will utilize the assistance of internal EY valuation specialists in performing our procedures.

Our audit plan

• Revenue – rent revenue and
subsidies

• Infrastructure Ontario [“IO”]
loan

• Post-retirement benefits

• Expenditure and capital assets

Our audit procedures emphasize
testing those accounts, contracts, or
transactions where we believe there is
the greatest risk of material
misstatement to the financial
statements, whether due to error or
fraud, including disclosure items.
We consider the effects of current
market risk factors on OCHC, the areas
where potential for management bias
may exist, and also place emphasis on
those areas requiring difficult,
subjective, or complex determinations
by management with heightened
professional skepticism. We will
reassess our risk assessment and
other internal and external factors
influencing OCHC throughout our
audit, and communicate to the audit
committee any changes to our initial
plan, as necessary. Our areas of audit
emphasis, including areas with
identified significant risks, are as
follows. Details of our planned audit
procedures are on the next two pages.

• Long-term debt and interest
expense

Areas of audit emphasis
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Our audit plan

Areas of audit emphasis and significant risks

Area of emphasis Summary of planned audit procedures

Revenue – rent revenue and
subsidies

• We will perform a review of the tenant revenue process to identify key
controls (or lack of). We will provide management with
recommendations if we note any areas of improvement.

• We will perform detailed substantive testing on tenant billing and
collection on a sample basis to verify that rent was calculated in
accordance with the HSA. We will also perform substantive analytical
procedures on the balance.

• We will obtain a third-party confirmation for all subsidies received.

Post-retirement benefits • OCHC provides to their employees in the Civic Institute of Professional
Personnel Union and the Ottawa-Carleton Public Employees Union Local
503 post-retirement benefits. Because of the subjectivity inherent in
certain key assumptions underlying the post-retirement benefits
valuation measurements and the significant effect that changes in
assumptions may have on the amounts reported in the financial
statements, we will conduct audit procedures to verify that
management’s assumptions are both reasonable and appropriate.

• Management uses an actuary in determining actuarial assumptions and
we plan to rely on the work of the actuary as audit evidence. There were
no new valuation reports prepared  for the Post-Retirement Benefit
Plan (“PRBP”) and the Workplace Safety and Insurance Board (“WSIB”)
liabilities for the fiscal 2019.  We perform procedures to obtain
assurance that the valuation liabilities have not changed significantly
using December 31, 2017 PRBP report and December 31, 2018 WSIB
report. We will review key data and assumptions used and involve our
internal specialists who will review the actuarial methodologies used by
the management’s  actuary to verify they continue to be in accordance
with the relevant actuarial standards.

Infrastructure Ontario [“IO”] loan • OCHC has re-financed four properties which enabled OCHC to secure a
$21.6 million loan for these sites. Of this amount, $19.4 million will be
used to support capital repairs and maintenance at other OCHC rental
locations.

• We will examine the new loan agreements and their terms and
conditions with Infrastructure Ontario to verify the fair presentation of
the loans on the financial statements.

• We will review the accounting treatment of the loans to verify that they
were treated in accordance with the appropriate accounting standards
and requirements of the HSA.

Areas of audit emphasis (continued)
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Our audit plan

Long-term debt and interest
expense

• We will verify each significant lender, including Infrastructure Ontario,
and confirm outstanding principal balance at year end, maturity date,
interest rate, interest and principal payments made during the year.

• We will perform substantive analytical procedures on the interest
expense as well as the allocation between short-term and long-term
debt to verify the reasonableness of the amounts.

• In addition, we will review any related schedules and disclosures for
completeness.

Areas of audit emphasis and significant risks

Area of emphasis Summary of planned audit procedures

Expenditures and capital assets • We will update our understanding of OCHC’s processes for operating,
capital and payroll expenses as well as capital assets through inquiries
and by completing a walkthrough for each process.

• We will complete tests of controls during the interim audit for the
operating and capital expenses while we will perform test of details, on
a sample basis, of operating and capital expenses at year end.

• We will use data analytics on payroll expenses incurred during the year
and we will perform substantive analytical procedures to assess the
reasonability of the total payroll expense.

• During the year, there was a significant project initiated for the site
development of Rochester Heights properties. The $34-million project,
$11 million of which was provided by the Investment in Affordable
Housing Program, will be OCHC’s first-ever attempt at a net-zero
designation, meaning the building will produce as much electricity as it
consumes. We will examine the treatment of expenditures incurred to
date to determine that their classification  (i.e. capital vs operating) is
appropriate and the depreciation method used is reasonable (if
applicable). In addition, we will perform testing on the additions and
disposals that occurred during the year and we will perform substantive
analytical procedures on the depreciation expense.

• OCHC has also applied for a number of housing initiatives under the
federal programs under National Housing Strategy (NHS)  delivered by
Canada Mortgage Housing Corporation (CMHC). We understand most of
those initiatives will commence in 2020 which we will monitor for any
impacts on the current fiscal year.

Areas of audit emphasis (continued)

2126



Confidential — Ernst & Young LLP Ottawa Community Housing Corporation 2019 Audit Plan | 11

Our audit plan

Engagement Member Responsibility
Deanna Monaghan Engagement Partner, Audit
Mita Meyers Senior Manager, Audit
Brenda Lim Senior, Audit

EY continues to serve you with a team of professionals who offer both industry experience and a working
knowledge of OCHC’s business. We continue to focus on providing a committed and experienced team to your
Corporation. The table below shows the key team members for the audit.

Engagement team
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We are responsible for planning and performing the audit to obtain reasonable assurance about whether the
financial statements are free of material misstatement whether caused by fraud or error.

We perform inquiries related to fraud to help inform our audit strategy and execution of our audit
procedures. As a part of our meetings with those charged with governance, we discuss the following
specific topics in order to understand any matters of which you believe we should be aware, including risk
of material misstatement due to fraud, knowledge of any actual, alleged or suspected fraud, awareness of
tips or complaints regarding OCHC’s financial reporting and response to such items, how the committee
exercises oversight over OCHC’s fraud risk assessment and the establishment of controls to address the
risks, awareness of other matters relevant to the audit, your understanding of related party relationships
and transactions, unusual transactions.

When we identify a fraud risk, including a fraud risk that arises through or is associated with the risk of
management override of controls, we perform audit procedures to address those risks. In addition to any
specific responses related to the fraud risk, we also examine journal entries, review accounting estimates
for management bias and evaluate the business rationale of significant unusual transactions as required by
our professional standards.

In this area, EY has developed a data analytic tool, the GL Analyzer, which we use to examine journal
entries for unusual transactions, which may include transactions entered into by unexpected individuals or
at unexpected times of day. EY has invested heavily in data analytic tools which we intend to leverage in
examining journal entry testing in OCHC’s financial system.

We evaluate the risk of management override using the fraud triangle which includes rationalization,
opportunity, and incentive and consider the actions management has taken to respond to those risks. Other
than the presumed risk of management override referenced in Canadian auditing standards, no additional
fraud risks have been identified as a result of our audit planning activities.

The fraud risk assessment will be reviewed on an ongoing basis throughout our 2019 audit. Should any
matters be identified that may create a risk of material misstatement due to fraud, we will perform audit
procedures as discussed above.

Inquiries relating to matters relevant to the audit
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Fair and transparent fees

Fair and transparent fees
Our proposed fees for the December 31, 2019 audit are as outlined in our proposal dated October 5, 2015.
Our actual fees may exceed the proposed fees for changes to the business or other matters arising during
the audit that were not provided at the time of the proposal.  Any adjustments to our fees as a result of
scope changes to the audit will be discussed with management in advance of incurring additional hours.
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Timing of required communications
with audit committees

Appendix A
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Provided below is a summary of required communications between the audit team and the Finance and Audit Committee
as required by Canadian GAAS.

Timing of required communications

Communicate
when event

occurs

Communicate on a
timely basis, at
least annually

Our responsibility under Canadian GAAS, including discussion of the
type of opinion we are issuing X

Overview of planned scope and timing X

Other information in documents containing audited
financial statements X

Major issues discussed with management in connection with initial or
recurring retention X

Significant audit adjustments, including significant disclosure differences
that merit the attention of those charged with governance X

Uncorrected misstatements, including significant disclosure differences
that merit the attention of those charged with governance, considered
by management to be immaterial

X

Critical accounting policies and practices X

Our judgments about the quality of the Corporation’s
accounting principles X

The adoption of, or a change in, an accounting policy X

Methods of accounting for significant unusual transactions and for
controversial or emerging areas X

Sensitive accounting estimates X

All material alternative accounting treatments discussed
with management X

Disagreements with management X

Consultations with other accountants X

Fraud and non-compliance with laws and regulations (illegal acts)
involving senior management that cause a material misstatement of the
financial statements

X
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Timing of required communications

Communicate
when event

occurs

Communicate on a
timely basis, at
least annually

Other material written communications with, and representations sought
from management X

Communication of independence matters X

Other findings or issues regarding the oversight of the financial
reporting process X

Subsequent events X

Findings regarding external confirmations X

Related party transactions X

All relationships between auditor and the Organization X
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Audit engagement agreement
(separately attached)

Appendix B
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Thought leadership

Appendix C
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Thought leadership

Adding value
EY is focused on adding value for our clients and has invested heavily in developing Thought Leadership to
support our clients and their governance committees in achieving their goals. We have described below and
included in the Appendices of this plan, some areas of focus in our Thought Leadership that may be of interest to
the Finance and Audit Committee. Also, included below are areas where we believe we can add value to OCHC.

Board and Audit and Finance Committee articles and links:

Articles developed by EY on topics of relevance to audit committees and boards can be found at the following
links:

The EY Center for Board Matters (CBM) has an ongoing webcast series and publications designed to provide
directors with insights and questions to consider as they engage with management and stakeholders on a
variety of complex boardroom issues. Board members and clients can access latest thinking on a variety of
subject such as Digital, Cybersecurity, Risk, People and workforce, to name a few.

Link: http://www.ey.com/gl/en/issues/governance-and-reporting/center-for-board-matters

Discover six new or improved practices your board can adopt to become future-fit

In a technology-enabled transformative age, businesses have moved outside of traditional capabilities and
continue to explore new business models and ways of working, including in the boardroom. To keep pace,
boards need to reshape and reimagine their roles in order to ensure they are future-fit. For reference, the
complete article can be found at https://www.ey.com/en_us/board-matters/setting-the-pace-or-keeping-up-is-
your-board-future-fit

How governments are moving towards a digital-based future

The Audit Committee may find EY’s Thought Leadership on digital transformation in the public sector of
interest. These articles discuss how governments are moving towards a digital-based future, with a focus on
the procurement process, and a discussion of the five overall critical areas where digital can be harnessed. The
complete articles can be found at : https://www.ey.com/Publication/vwLUAssets/Legacy-to-
leading/$FILE/Legacy-to-leading.pdf and https://www.ey.com/en_gl/government-public-sector/how-does-
digital-government-become-better-government

A number of publications on top of mind industry subjects such as Digital, Purpose, Inclusive growth, People
and workforce, to name a few.

Link: https://betterworkingworld.ey.com/

Additional Links:

https://www.ey.com/en_gl/board-matters

https://www.ey.com/en_gl/what-we-think

https://www.ey.com/ca/en/industries/government---public-sector#Leadership

Financial reporting and auditing standards developments:

We have also included Appendix D which highlights financial reporting development applicable to your
organization.

We sincerely hope that you find this information of use in exercising your oversight role at OCHC.
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Financial reporting developments
(“FRD”)

Appendix D
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Financial reporting developments
This summary of decisions of the Public Sector Accounting Board [“PSAB”] has been prepared for information purposes only.
Decisions reported are tentative and reflect only the current status of discussions on projects, which might change after further
deliberations by PSAB. Decisions to publish exposure draft and Handbook material are final only after a formal ballot process.

Accounting/auditing developments Implication
Updates/changes in accounting standards provided by the Public Sector Accounting Board

PS 3280 - Asset retirement obligations

This new Section establishes standards on how to account for and report a
liability for asset retirement obligations. The main features of the new
Section are:

An asset retirement obligation is a legal obligation associated with the
retirement of a tangible capital asset.
Asset retirement costs associated with a tangible capital asset
controlled by the entity increase the carrying amount of the related
tangible capital asset (or a component thereof) and are expensed in a
rational and systematic manner.
Asset retirement costs associated with an asset no longer in productive
use are expensed.
Measurement of a liability for an asset retirement obligation should
result in the best estimate of the amount required to retire a tangible
capital asset (or a component thereof) at the financial statement date.
Subsequent measurement of the liability can result in either a change
in the carrying amount of the related tangible capital asset (or a
component thereof), or an expense, depending on the nature of the
remeasurement and whether the asset remains in productive use.
A present value technique is often the best method with which to
estimate the liability.

This Section applies to fiscal years beginning
on or after April 1, 2021. Earlier adoption is
permitted.

We will work closely with management to
assess the impact of these changes on OCHC

PS 3450 - Financial instruments

This new Section establishes standards for recognizing and measuring
financial assets, financial liabilities and non-financial derivatives. The main
features of the new Section are:

Items within the scope of the Section are assigned to one of two
measurement categories: fair value, or cost or amortized cost.
Almost all derivatives, including embedded derivatives that are not
closely related to the host contract, are measured at fair value.
Fair value measurement also applies to portfolio investments in equity
instruments that are quoted in an active market.
Other financial assets and financial liabilities are generally measured at
cost or amortized cost.
Until an item is derecognized, gains and losses arising due to fair value
remeasurement are reported in the statement of remeasurement gains
and losses.
Budget-to-actual comparisons are not required within the statement of
remeasurement gains and losses.
When the reporting entity defines and implements a risk management
or investment strategy to manage and evaluate the performance of a
group of financial assets, financial liabilities or both on a fair value
basis, the entity may elect to include these items in the fair value
category.
New requirements clarify when financial liabilities are derecognized.
The offsetting of a financial liability and a financial asset is prohibited in
absence of a legally enforceable right to set off the recognized amounts
and an intention to settle on a net basis, or to realize the asset and
settle the liability simultaneously.
New disclosure requirements of items reported on and the nature and
extent of risks arising from financial instruments.

If not previously applied, this Section applies to
fiscal years beginning on or after April 1,
2021. Earlier adoption is permitted.

We will work closely with management to
assess the impact of these changes on OCHC.
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Financial reporting developments

PS 2601 - Foreign currency translation

This Section revises and replaces PS 2600 – Foreign Currency Translation.
The following changes have been made to the Section:

The definition of currency risk is amended to conform to the definition
in PS 3450 – Financial Instruments.
The exception to the measurement of items on initial recognition that
applies when synthetic instrument accounting is used is removed.
At each financial statement date subsequent to initial recognition, non-
monetary items denominated in a foreign currency that are included in
the fair value category in accordance with PS 3450 are adjusted to
reflect the exchange rate at that date.
The deferral and amortization of foreign exchange gains and losses
relating to long-term foreign currency denominated monetary items is
discontinued.
Until the period of settlement, exchange gains and losses are
recognized in the statement of remeasurement gains and losses rather
than the statement of operations.
Hedge accounting and the presentation of items as synthetic
instruments are removed.

This Section applies to fiscal years beginning
on or after April 1, 2021. Earlier adoption is
permitted.

These new standards are not expected to have
an impact on OCHC’s financial statements.

PS 1201 - Financial statement presentation

This Section revises and replaces PS 1200 – Financial Statement
Presentation. The following changes have been made to the Section:

Remeasurement gains and losses are reported in a new statement.
Other comprehensive income that can arise when a government
includes results of government business enterprises and government
business partnerships in its summary financial statements is reported in
the statement of remeasurement gains and losses.
The accumulated surplus or deficit is presented as the total of the
accumulated operating surplus or deficit and the accumulated
remeasurement gains and losses.

This Section applies to fiscal years beginning
on or after April 1, 2021. Earlier adoption is
permitted.

We will work closely with management to
assess the impact of these changes on OCHC.

Review of International Strategy *

In March 2019, PSAB approved Consultation Paper 2, “Reviewing PSAB’s
Approach to International Public Sector Accounting Standards.” The
comment period ended on September 30, 2019.

In developing its 2017-2021 Strategic Plan, PSAB determined it was
appropriate to review its current approach toward its international
strategy and the IPSAS.

The purpose of this second Consultation Paper on International Strategy is
to:

summarize respondents’ feedback to Consultation Paper 1, notably the
decision-making criteria and options outlined therein;
clarify the options;
describe the updated decision-making criteria that reflects the
feedback; and
apply the updated criteria to each of the options.

* Source : (https://www.frascanada.ca/en/public-
sector/documents/international-strategy-cp2)

With this second Consultation Paper, PSAB
anticipates being in a position to decide on its
approach to IPSAS by March 2020 at its
regular Board Meeting.

Accounting/auditing developments Implication
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Financial reporting developments

Government Not-for-Profit (GNFP) Strategy

A key strategy of the Public Sector Accounting Board’s (PSAB) 2017-2021
Strategic Plan is to develop a Government Not-for-Profit (GNFP) Strategy
that meets the public interest. In response to this, PSAB issued a GNFP
consultation paper in May 2019 to inform GNFP stakeholders of the
Canadian and international not-for-profit financial reporting landscape,
communicate the results of the 2017-2018 GNFP consultations, and
request stakeholder input on key issues that will guide PSAB in
determining its next steps for the GNFP Strategy.

The consultation paper can be found at
https://www.frascanada.ca/en/public-sector/documents/gnfpstrategy-
cp2019

Stakeholder comments were due September
30, 2019 and no further developments have
occurred to date. We will continue to provide
updates to management throughout the year
should any new developments arise.

Accounting/auditing developments Implication
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and clear perspective to audit committees charged with oversight.

The quality of our audits starts with our 60,000 assurance
professionals, who have the breadth of experience and ongoing
professional development that comes from auditing many of the
world’s leading companies.

For every client, we assemble the right multidisciplinary team with
the sector knowledge and subject matter knowledge to address
your specific issues. All teams use our Global Audit Methodology
and latest audit tools to deliver consistent audits worldwide.

© 2019 Ernst & Young LLP. All Rights Reserved.
A member firm of Ernst & Young Global Limited.
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29 November 2019

Mr. Dan Dore
Vice Chair and Treasurer
Ottawa Community Housing Corporation
39 Auriga Drive
Ottawa, ON K2E 7Y8

Dear Mr. Dore:

1. This letter, together with all attachments, including the General Terms and Conditions attached hereto
(collectively, this Agreement) confirms the terms and conditions upon which Ernst & Young LLP (“we”
or “EY”) has been engaged to:

a) Audit and report on the financial statements of the Ottawa Community Housing Corporation (the
“Corporation”) for the year ended December 31, 2019.

b) Audit and report on the financial statements of the Carleton Condominium Corporation No. 576 for
the year ended December 31, 2019.

c) Perform specified procedures and report on the Corporation’s Annual Information Return for the
year ended December 31, 2019.

The services described in this paragraph may hereafter be referred to as either the “Audit Services” or
the “Services”.

2. We understand that the Corporation’s financial statements will be prepared in accordance with a special
purpose framework based on the Housing Services Act (“HSA") and the guidance in its application by
the City of Ottawa as Service Manager. The financial statements are designed to meet the needs of the
City of Ottawa as Service Manager and our auditors’ report will be addressed to the Board of Directors
of the Corporation.

3. We understand the accounting policies to be used in the preparation of the financial statements and
which will be disclosed in such statements are as follows:

Reporting requirements of the HSA and of the City of Ottawa as Service Manager. The basis of
accounting differs from Canadian Generally Accepted Accounting Standards (“CGAAP”) for the
public sector including PS4200-4270 series for Government Not-For-Profit organizations
(“Government NPOs”) due to:

Capital repairs and replacement, including the acquisition of office furniture and
equipment, are charged directly to the Capital Reserve in the statement of reserves
(rather than being capitalized on the balance sheet and depreciated over their useful
lives).
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Capital assets governed by the reporting requirements of the HSA and of the City of
Ottawa are recorded at the net value of the outstanding debt corresponding to those
assets.

When outstanding debt corresponding to assets governed by the reporting
requirements of the HSA and of the City of Ottawa is refinanced at an amount greater
than the outstanding debt, the difference is recorded as an increase to capital assets
and Capital Reserve.

Depreciation of capital assets (including land) governed by the reporting requirements
of the HSA and of the City of Ottawa is provided on the same basis as the principal
repayments on the corresponding debt during the year.

Interest income, realized and unrealized gains and losses and any impairment related to
marketable securities are recorded directly to the statement of reserves rather than
being recorded in the statement of operations and surplus.

4. As the financial statements will be prepared to meet the specific requirements described in paragraph 2
and are not intended for use other than by the specified users, our report will include an emphasis of
matter paragraph indicating that the financial statements are prepared in accordance with a special
purpose framework and not intended to be and should not be used by anyone other than the specified
users or for any other purpose. Should you distribute the financial statements and our report to any
party other than the specified users, we accept no responsibility to you or to any other reader for any
loss or damage suffered as a result of using the financial statements for other than the specified
purpose.

Audit responsibilities and limitations

5. The objective of our audit is to express an opinion on whether the Corporation’s financial statements
present fairly, in all material respects, the financial position, results of operations and cash flows of the
Corporation in accordance with the Housing Services Act and the guidance in its application by the City
of Ottawa as Service Manager. Should conditions not now anticipated preclude us from completing our
audit and issuing a report (the “Report”) as contemplated by this Agreement, we will advise you and
those charged with governance promptly and take such action as we deem appropriate.

6. The objective of the audit of the Carleton Condominium Corporation No. 576 is to express an opinion
on whether the financial statements present fairly, in all material respects, the financial position,
results of operations and cash flows of the Carleton Condominium Corporation No. 576 in accordance
with Canadian accounting standards for not-for-profit organizations.

7. We will conduct the audit in accordance with Canadian generally accepted auditing standards, as
promulgated by the Chartered Professional Accountants of Canada (“CPA Canada”). Those standards
require that we comply with ethical requirements and plan and perform the audit to obtain reasonable
rather than absolute assurance about whether the financial statements are free of material
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misstatement whether due to fraud or error. There are inherent limitations in the audit process,
including, for example, the use of judgment and selective testing of data and the possibility that
collusion or forgery may preclude the detection of material error, fraud or illegal acts. Accordingly,
there is some risk that a material misstatement of the financial statements may remain undetected.
Also, an audit is not designed to detect fraud or error that is immaterial to the financial statements.

8. As part of our audit, we will consider, solely for the purpose of planning our audit and determining the
nature, timing, and extent of our audit procedures, the Corporation’s internal control over financial
reporting. This consideration will not be sufficient to enable us to express an opinion on the
effectiveness of internal control or to identify all significant deficiencies.

9. In accordance with professional standards established by CPA Canada, we will communicate certain
matters related to the conduct and results of the audit to those charged with governance. Such matters
include:

our responsibility under Canadian generally accepted auditing standards for forming and expressing
an opinion on the financial statements that have been prepared by management with the oversight
of those charged with governance and that such an audit does not relieve management and those
charged with governance of their responsibilities;

an overview of the planned scope and timing of the audit;

significant findings from the audit, which include: (1) our views about the significant qualitative
aspects of the Corporation’s accounting practices, including accounting policies, accounting
estimates, and financial statement disclosures; (2) significant difficulties, if any, encountered during
the audit; (3) uncorrected misstatements, other than those we believe are trivial; (4) disagreements
with management, if any, whether or not satisfactorily resolved; and (5) other matters, if any,
arising from the audit that are, in our professional judgment, significant and relevant to those
charged with governance regarding the oversight of the financial reporting process, including
significant matters in connection with the Corporation’s related parties; and

written representations requested from management and significant matters, if any, arising from
the audit that were discussed, or the subject of correspondence, with management.

Changes to the scope of our Audit Services may occur as a result of the issuance of new standards and
interpretations or inspections findings. We will communicate any significant changes in the scope of our
Audit Services and related procedures to management and those charged with governance on a timely
basis.

10. As part of the scope of our audit, we are required to obtain and read certain other information prepared
by you. This requirement pertains to other information comprising financial or non-financial
information included in your annual report, which is defined by the auditing standards as a document,
or a combination of documents, with the following characteristics:
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(a) contains or accompanies the financial statements and our auditor’s report thereon,

(b) is typically prepared on an annual basis by management or those charged with governance in
accordance with law, regulation or custom, and

(c) the purpose of which is to provide owners (or similar stakeholders) with information on the
entity's operations and the entity's financial results and financial position as set out in the
financial statements (the “Other Information”).

We are required to read and consider whether the Other Information is materially inconsistent with the
audited financial statements or our knowledge obtained in the audit or otherwise appears to be
materially misstated.

11. If we determine that there is evidence that fraud or possible non-compliance with laws and regulations
may have occurred, we will bring such matters to the attention of the appropriate level of management.
If we become aware of fraud involving management or fraud involving employees who have significant
roles in internal control or others where the fraud results in a material misstatement of the [financial
statements, we will report this matter directly to those charged with governance. We will communicate
with those charged with governance matters involving non-compliance with laws and regulations that
come to our attention unless they are clearly inconsequential.

12. We will communicate in writing significant deficiencies in internal control identified during the audit of
the Corporation’s financial statements.

13. We also may communicate our observations as to the potential for economies in, or improved controls
over, the Corporation’s operations.

14. We will communicate in writing to those charged with governance any relationships between Ernst &
Young LLP, its partners and professional employees and the Ottawa Community Housing (including
related entities) that, in our professional judgment, may reasonably be thought to bear on our
independence. Further, we will confirm our independence with respect to the Ottawa Community
Housing.

15. The Services will not be planned or conducted with respect to the interests or requirements of third
parties (i.e. parties other than those to whom the Report is addressed).

Management’s responsibilities and representations

16. Our audit will be conducted on the basis that management and where appropriate, those charged with
governance, acknowledge and understand that they have responsibility:

(a) For preparation and fair presentation of the financial statements in accordance with the applicable
financial reporting framework described in paragraph 2
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(b) For such internal control as management determines is necessary to enable the preparation of the
financial statements that are free of material misstatement, whether due to fraud or error; and

(c) To provide us with: 1) access, on a timely basis, to all information of which management is aware
that is relevant to the preparation of the financial statements such as records, documentation and
other matters; 2) additional information that we may request from management for the purpose of
the audit; and 3) unrestricted access to persons within the Corporation from whom we determine it
necessary to obtain audit evidence

Management’s failure to provide us with the information referred to above or access to persons within
the Corporation may cause us to delay our report, modify our procedures, or even terminate our
engagement.

17. Management is also responsible for adjusting the financial statements to correct material
misstatements identified by us during the current audit and pertaining to the latest period and for
affirming to us in its representations letter that they believe the effects of unrecorded misstatements
are immaterial, individually and in aggregate, to the financial statements as a whole.

18. Management is responsible for communicating to us on a timely basis all instances of alleged, identified
or suspected non-compliance with laws and regulations that could have an effect on the financial
statements or the effects of which should be considered by management when preparing the financial
statements, and all instances of alleged, identified or suspected financial improprieties of which
management or those charged with governance is aware (regardless of the source or form in which
they may have been discovered or communicated to them and including, without limitation, instances
identified by “whistle-blowers,” employees, former employees, analysts, regulators or others), and
providing us full access to information and any internal investigations related to them. Such instances
include, without limitation, manipulation of financial results by management or employees,
misappropriation of assets by management or employees, intentional circumvention of internal
controls, inappropriate influence on related party transactions by related parties, intentionally
misleading EY, or other alleged, identified or suspected instances of non-compliance with laws and
regulations or fraud that could result in a misstatement of the financial statements or otherwise affect
the financial reporting of the Corporation. If the Corporation limits the information otherwise available
to us under this paragraph (based on the Corporation’s claims of solicitor/ client privilege, litigation
privilege, or otherwise), the Corporation will immediately inform us of the fact that certain information
is being withheld from us. Any such withholding of information could be considered a restriction on the
scope of the audit and may prevent us from opining on the Corporation’s financial statements; prevent
us from consenting to the inclusion of previously issued auditors’ reports in any future Corporation
filings; alter the form of report we may issue on such financial statements; or otherwise affect our
ability to continue as the Corporation’s independent auditors. We will disclose any such withholding of
information to those charged with governance.

19. We will make specific inquiries of management about the representations contained in the financial
statements. At the conclusion of the audit we will also obtain written representations from
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management about these matters, and that management: (1) has fulfilled its responsibility for the
preparation and fair presentation of the  financial statements in accordance with the applicable financial
reporting framework described in paragraph 2 and that all transactions have been recorded and are
reflected in the  financial statements; and (2) has provided us with all relevant information and access
as contemplated in this Agreement. The responses to those inquiries, the written representations, and
the results of our procedures comprise evidence on which we will rely in forming an opinion on the
financial statements.

20. In connection with our audit requirements related to Other Information, management of the Company is
responsible for the Other Information and will inform us of all the documents that you expect to issue
that may constitute Other Information. You agree to provide us with the Other Information on a timely
basis in advance of issuing the Other Information.

21. Management of the Corporation is responsible for advising us of any documents or other information
provided during the course of the audit over which it intends to assert a claim of privilege and should
mark any such documentation accordingly, as further described in the attached additional Terms and
Conditions (refer to the provision captioned Canadian Public Accountability Board).

Reporting

22. At the conclusion of the Audit Services, we anticipate issuing our auditors’ report in the form specified
by Canadian Auditing Standard 700, Forming an Opinion and Reporting on Financial Statements,
paragraphs 20 to 54, and Canadian Auditing Standard 800, Special Considerations – Audits of Financial
Statements Prepared in Accordance with Special Purpose Frameworks, paragraphs 13 and 14. There
may be circumstances in which our auditors’ report may differ from its anticipated form and content.

Fees and billings

23. We estimate that our fees for the 2019 Audit Services will be approximately $56,600 plus expenses.
However, our actual fees may exceed the proposed amount based on changes to the business (e.g.,
nature of the business or change in business entities) or other matters within the scope of our audit
that were not provided for in the proposed fee.

24. Our estimated pricing is based upon, among other things, our preliminary review of the Corporation’s
records and the representations Corporation personnel have made to us and are dependent upon the
Corporation’s personnel providing a reasonable level of assistance. Should our assumptions with
respect to these matters be incorrect or should the condition of records, degree of cooperation, results
of our audit procedures or other matters beyond our reasonable control require additional
commitments by us beyond those upon which our estimates are based, we may adjust our fees and
planned completion dates. Fees for any special audit-related projects, such as research and/or
consultation on special business or financial issues, will be billed separately from the fees referred to
above and may be the subject of other written agreements.
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Other matters

25. This agreement will also govern all professional services we provide to the Corporation for which no other
specific engagement agreement or Statement of Work is signed. The nature and content of any advice
EY provides will necessarily reflect the specific scope and limitations of assistance that is requested, the
amount and accuracy of information provided to EY and the timescale within which the advice is required.
Any significant projects will typically be covered in separate engagement agreements or Statements of
Work.

We appreciate the opportunity to be of assistance to the Corporation. If this Agreement accurately reflects
the terms on which the Corporation has agreed to engage EY, please sign below on behalf of the
Corporation and return it to Deanna J. Monaghan at Suite 1200 – 99 Bank Street, Ottawa, ON; K1P 6B9.

Yours very truly,

Per Deanna J Monaghan, FCPA, FCA, CPA (Illinois, USA), ICD.D

Agreed and accepted by:
Ottawa Community Housing Corporation

By:
Name:
Title:

Date:
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General Terms and Conditions

Our relationship with you

1. We are a member of the global network of EY
firms (“EY Firms”), each of which is a
separate legal entity.

2. We may subcontract portions of the Services
to other EY Firms, as well as to other service
providers, who may deal with you directly.
Nevertheless, we alone will be responsible to
you for the Report(s), the performance of the
Services, and our other obligations under this
Agreement.

Your responsibilities

3. You shall be responsible for your personnel’s
compliance with your obligations under this
Agreement.

Our reports

4. You may not rely on any draft Report.

Notice re: Québec

5. From time to time, we may have individual
partners and employees performing the
Services who are members of the Ordre des
comptables professionnels agréés du Québec
(the “Québec Order”). Any individual member
of the Québec Order practising the profession
of chartered professional accountant
assumes full personal civil liability arising
therefrom, regardless of his or her status
within our organization. He or she may not
invoke the liability of our organization as a
ground for excluding or limiting his or her
own personal liability for the practice of the
profession. The sections that follow below
under the heading "Limitations" shall not
apply to limit the personal civil liability of
individual members of the Québec Order
arising from their practice of the chartered
professional accountant profession (and to
such extent, shall be deemed to not be
included in this Agreement).

Limitations

6. You (and any others for whom Services are
provided) may not recover from us, in
contract or tort (including negligence), under
statute or otherwise, any consequential,
incidental, indirect, punitive or special
damages in connection with claims arising out
of this Agreement or otherwise relating to the
Services, including any amount for loss of
profit (or increase in losses) or for loss of
data or goodwill, whether or not the
likelihood of any such loss or damage was
contemplated.

7. Our total aggregate liability to you (and any
others for whom Services are provided) for
any loss or damage arising out of or relating
to this Agreement or the Services shall be
limited to the greater of (i) the total fees paid
to us for the Services and (ii) $1,000,000.
This limitation applies regardless of whether
our liability arises under contract, tort
(including negligence), statute or otherwise.
This limitation will not limit liability for loss or
damage caused by our fraud or willful
misconduct or to the extent prohibited by
applicable law or professional regulations.

8. If we are liable to you (or to any others for
whom Services are provided) under this
Agreement or otherwise in connection with
the Services, for loss or damage to which any
other persons have also contributed, our
liability to you shall be several and not joint
and several, solidary or in solidum, with such
others, and shall be limited to our
proportionate share of that total loss or
damage, based on our contribution to the loss
and damage relative to the others’
contributions. No exclusion or limitation on
the liability of other responsible persons
imposed or agreed at any time shall affect
any assessment of our proportionate liability
hereunder, nor shall settlement of or
difficulty enforcing any claim, or the death,
dissolution or insolvency of any such other
responsible persons or their ceasing to be
liable for the loss or damage or any portion
thereof, affect any such assessment.
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9. You shall make any claim relating to the
Services or otherwise under this Agreement
no later than one year after you became
aware (or ought reasonably to have become
aware) of the facts giving rise to any alleged
such claim and in any event, no later than two
years after the completion of the particular
Services (and the parties agree that the
limitation periods established by the
Limitations Act, 2002 (Ontario) or any other
applicable legislation shall be varied and/or
excluded accordingly). This limitation will not
apply to the extent prohibited by applicable
law or professional regulations.

10. You may not make a claim or bring
proceedings relating to the Services or
otherwise under this Agreement against any
other EY Firm or our or its subcontractors,
members, shareholders, directors, officers,
partners, principals or employees ("EY
Persons"). You shall make any claim or bring
proceedings only against us. Sections 6
through 9 and this Section 10 are intended to
benefit the other EY Firms and all EY
Persons, who shall be entitled to rely on and
enforce them.

Indemnity

11. To the fullest extent permitted by applicable
law and professional regulations, you shall
indemnify and hold harmless EY, the other EY
Firms and the EY Persons from and against
all claims by third parties (including your
affiliates and lawyers) and resulting liabilities,
losses, damages, costs and expenses
(including reasonable external and internal
legal costs) arising out of or relating to the
Services or this Agreement. On behalf of
yourself and your affiliates, you release us,
the other EY Firms and the EY Persons from
all claims and causes of action (together,
“Claims”), pending or threatened, that you or
they may have arising out of the Services or
this Agreement to the extent such Claims
result from or arise out of any
misrepresentation or fraudulent act or
omission by you, your employees or agents
on your behalf.

Confidentiality

12. We follow professional standards of
confidentiality and will treat information

related to you disclosed to us by you or on
your behalf (“Client Information”) as set
forth in the Rules of Professional Conduct of
provincial Institutes of Chartered
Accountants or the Code of Ethics of the
Ordre des comptables professionnels agréés
du Québec (as applicable).

13. Either of us may use electronic media to
correspond or transmit information and such
use will not in itself constitute a breach of any
confidentiality obligations under this
Agreement.

14. We may provide Client Information to other
EY Firms, EY Persons, and external service
providers to EY and other EY Firms, all of
whom may collect, use, transfer, store or
otherwise process (collectively “Process”) it
in various jurisdictions in which we and they
operate in order to facilitate performance of
the Services, to comply with regulatory or
legal requirements, to check conflicts, to
provide technology or administrative support
services, or for quality, risk management or
financial accounting purposes (collectively,
“Processing Purposes”). We shall be
responsible for maintaining the
confidentiality of Client Information,
regardless of where or by whom such
information is Processed on our behalf.

Canadian Public Accountability Board

15. EY may from time to time receive requests or
orders from the Canadian Public
Accountability Board (“CPAB”) to provide
them with information and copies of
documents in our files, including our working
papers and other work-product relating to
your affairs. You acknowledge that EY will
provide these documents and information
without further reference to, or authority
from, you.

16. You must mark any document over which you
assert privilege as privileged and inform us of
the grounds for your assertion of privilege
(such as whether you claim solicitor-client
privilege or litigation privilege). EY will use
reasonable efforts to refuse access to any
document over which you have expressly
informed us that you assert privilege, unless
providing access to privileged documents is
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required by the laws of any jurisdiction that
you or EY are subject to.

17.  We will also be required to provide CPAB
with information relating to the fees that you
pay us for audit services, other accounting
services and non-audit services (and you
agree to the disclosure of such information to
CPAB).

Data protection

18. For the Processing Purposes referred to in
section 14, EY, the other EY Firms and our
respective external service providers may
Process Client Information relating to
identified or identifiable natural persons
(“Personal Data”) in various jurisdictions in
which we and they operate (EY Firm office
locations are listed at www.ey.com). The
transfer of Personal Data within the EY
network is subject to the EY Binding
Corporate Rules programme (listed at
www.ey.com/bcr). All Personal Data will be
Processed in accordance with data protection
requirements under applicable law and
professional regulations. We will require any
service provider that Processes Personal
Data on our behalf to adhere to such
requirements. For Services where we act as a
processor, Processing Personal Data of
European Union residents on your behalf,
appropriate data processing terms will be
included in the applicable Statement of Work.
Our Canadian privacy policy is available at
www.ey.com/ca.

19. You warrant that you have the authority to
provide Personal Data to us in connection
with the performance of the Services and that
any Personal Data provided to us has been
Processed in accordance with applicable law.

Solicitation and hiring of EY personnel

20. Our auditor independence may be impaired if
you solicit or hire certain EY personnel. This
may either delay the provision of the Services
or cause us to resign from the engagement.
You shall not, during the term of this
Agreement, and for 12 months following its
termination for any reason, without our prior
written consent, solicit for employment or
hire in any role, including a position on your
Board of Directors, any current or former

partner or professional employee of EY, any
affiliate thereof, any other EY Firm or any of
their respective affiliates, if any such person
either: i) performed any audit, review, attest
or related service for or relating to you at any
time (a) since the date on which your most
recent audited financial statements were filed
with the relevant securities regulator(s) or
stock exchange(s) (or, since the beginning of
the most recent fiscal year to be covered by
your first such financial statements, if
applicable), or (b) in the 12 months ended the
date on which your most recent financial
statements were filed with the relevant
securities regulator(s) or stock exchange(s);
or (ii) influences EY’s operations or financial
policies or has any capital balances or any
other continuing financial arrangement with
EY.

Fees and expenses generally

21. You shall pay our professional fees and
expenses in connection with the Services. In
lieu of specific itemized charges, our
technology tools, administrative support
personnel, printing and other routine
expenses are charged at 11.5% of our
professional fees. Out-of-pocket expenses for
items such as travel, meals, accommodation
and other matters specifically related to this
engagement will also be invoiced. Our
invoices are rendered on a periodic basis as
our assignment progresses. Unless otherwise
set forth in the letter to which these General
Terms and Conditions are attached, payment
is due upon receipt. Interest on overdue
accounts accrues at 12% per annum starting
30 days following the date of our invoices. EY
may suspend performance of the Services in
the event you fail to pay our invoices. Our
fees are exclusive of taxes or similar charges,
as well as customs, duties or tariffs imposed
in respect of the Services, all of which you
shall pay (other than taxes imposed on our
income generally).

22. If we are required by applicable law, legal
process or government action to produce
information or personnel as witnesses with
respect to the Services or this Agreement,
you shall reimburse us for any professional
time and expenses (including reasonable
external and internal legal costs) incurred to
respond to the request, unless we are a party
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to the proceeding or the subject of the
investigation.

Force majeure

23. Neither you nor we shall be liable for breach
of this Agreement (other than payment
obligations) caused by circumstances beyond
your or our reasonable control.

Term and termination

24. This Agreement applies to the Services
whenever performed (including before the
date of this Agreement).

25. This Agreement shall terminate on the
completion of the Services. We may
terminate this Agreement, or any particular
Services, immediately upon written notice to
you if we reasonably determine that we can
no longer provide the Services in accordance
with applicable law or professional
obligations.

26. You shall pay us for all work-in-progress,
Services already performed, and expenses
incurred by us up to and including the
effective date of the termination of this
Agreement.

27. The provisions of this Agreement that give
either of us rights or obligations beyond its
termination shall continue indefinitely
following the termination of this Agreement.

Governing law and dispute resolution

28. This Agreement, and any non-contractual
matters or obligations arising out of this
Agreement or the Services, shall be governed
by, and construed in accordance with, the
laws of the Province of Ontario and the laws
of Canada applicable therein, without regard
to principles of conflicts of law.

29. Any dispute, claim or other matter arising out
of or relating to this Agreement or the
Services shall be subject to the exclusive
jurisdiction of the Ontario courts, to which
each of us agrees to submit for these
purposes.

Miscellaneous

30. This Agreement constitutes the entire
agreement between us as to the Services and
the other matters it covers, and supersedes
all prior agreements, understandings and
representations with respect thereto,
including any confidentiality agreements
previously delivered. In addition, any policy,
protocol, agreement (other than this
Agreement) or other instrument, in whatever
form, imposed at any time that purports to
obligate EY, any other EY Firm or any EY
Person with respect to the use of Client
Information shall be void and of no further
effect, and you shall not seek to enforce any
such obligation.

31. Both of us may execute this Agreement (as
well as any modifications to it) by electronic
means and each of us may sign a different
copy of the same document. Both of us must
agree in writing to modify this Agreement.

32. Each of us represents that the person signing
this Agreement on its behalf is expressly
authorized to execute it and to bind such
party to its terms.

33. We retain ownership in the working papers
compiled in connection with the Services.

34. Neither of us may assign any of our rights,
obligations or claims arising out of or related
to this Agreement or the Services.

35. If any provision of this Agreement (in whole
or part) is held to be illegal, invalid or
otherwise unenforceable, the other
provisions shall remain in full force and
effect.

36. If there is any inconsistency between
provisions in different parts of this
Agreement, those parts shall have
precedence as follows (unless expressly
agreed otherwise): (a) the letter to which
these General Terms and Conditions are
attached, (b) these General Terms and
Conditions, and (c) other annexes to this
Agreement.

37. Without limiting any other terms of this
Agreement, Sections 6 through 11, 14 and
18 are intended to benefit the other EY Firms
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and all EY Persons, who shall be entitled to
rely on and enforce them.

38. We are a registered limited liability
partnership ("LLP") continued under the laws
of the province of Ontario and we are
registered as an extra-provincial LLP in
Quebec and other Canadian provinces.
Generally, an LLP partner is not personally
liable for the debts, obligations or liabilities of
the LLP arising from the negligence of
persons not under his or her direct
supervision (including other LLP partners) or
most other debts or obligations of the LLP.
As an LLP, we are required to maintain
certain insurance. Our insurance exceeds the
mandatory professional liability insurance
requirements established by any provincial
Institute of Chartered Accountants/ Order of
Chartered Professional Accountants.
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EXECUTIVE SUMMARY 
 
In 2020, OCHC will continue to enhance its capacity and capability to make sound decisions about the 
allocation, management, and accountability of its funds.  
Priorities for 2020 Budget include: 

• Ensure adequate maintenance, operational and capital spending to promote safe and healthy 
communities; 

• Continue to manage costs by seeking value for money in all expenditures and by maximizing 
revenue; 

• Support and enhance OCHC’s tenants’ centric engagement; and,  
• Accelerate the development of new affordable and quality housing. 

 
The upcoming year will continue OCHC’s transition as we commence significant redevelopment 
initiatives. The ending 2020 balance for all funds is estimated at $43.9 million, reflecting an         
$8.6 million decrease versus the 2019 budget and is attributable to increased investment in capital 
repairs and redevelopment projects. The main contributors to the decrease in the capital fund are: 

• Completion of multi-year Social Housing Apartment Improvement Program (SHAIP) funded 
projects; 70% of funding was received in 2018-19; 

• Growth in expenditures for capital works projects, inclusive of items deferred from 2019 and; 
• Growth in mandated program expenditures. 
 

The Operating fund is projected to run a small surplus. As no new units are expected in 2020 OCHC 
revenue will be consistent with prior years: a 2.2% of market rent increase has been applied. 
Increases in building operating, staffing and administrative costs are offset by decreases in debt 
servicing and utilities costs. Consistent with prior year, OCHC will maintain mandatory and 
discretionary contributions to Capital Fund.    
 
The 2020 Budget ensures that Community Reinvestment Fund (CRF) will generate sufficient reserves 
to support current strategic priorities of the Portfolio Management Framework (PMF) in renewal of 
OCHC stock. In line with the PMF, identified within are 3 projects that will add 152 new homes to 
OCHC in 2021, with a further 753 homes expected in 2022-2025. 
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INTRODUCTION 
 
The information provided in this financial brief is intended as a reference for Board and Committee 
members with important information regarding the OCHC financial environment and funding 
framework and financial activity for 2020.  
 
OCHC provides approximately 15,000 homes to about 32,000 tenants, including seniors, parents, 
children, couples, singles and persons with special needs, within many communities across the City of 
Ottawa. OCHC is the largest social housing provider in Ottawa, managing two-thirds of the City’s 
social housing portfolio, and is the second largest in Ontario.  
 
OCHC has an aging and diverse housing portfolio with close to 15,000 housing units – apartments, 
townhouses, rooming house units, multi-residential and some single-family homes. Close to 3,000 
households include tenants who qualify for the Ontario Disability Support Program. Over 6,600 
children, 12 years old and under, live in OCHC communities. The quality of OCHC housing has a 
direct impact on these residents’ quality of life. 
 
The budget is prepared and presented in accordance with the following fund categories       
(Appendix A):  

• An Operating Fund  that supports the day-to-day operations and includes such categories as 
tenant rental revenue and utilities, debt servicing and operating expenses. 

• A Capital Fund  that supports work that is not part of normal day-to-day maintenance; it is 
durable and includes the replacement of significant building components or an improvement 
that increases the useful life of the asset. The fund can also cover the acquisition of office 
furniture and equipment including information management and technology. The fund also 
covers salary expenses related to capital work. 

• A Green Fund  that supports specific operational or capital initiatives; increasing the 
environmental sustainability of OCHC. Contributions to the fund may include energy grants 
which do not form part of the capital reserves; net savings generated from sustainability 
projects; and a proportion of new income generated from sustainability projects.  

• The Community Reinvestment Fund (CRF) is a discretionary reserve that exists to 
develop new housing.  

• The Vehicle Fund  that supports the acquisition of new vehicles. 
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FINANCIAL ENVIRONMENT AND STRATEGY 
 
For 2020, OCHC continues to identify financial opportunities that ensure financial sustainability. Key 
strategies include:  
 
Financing  
In 2019, OCHC received approval from the City of Ottawa Council to maintain the current refinancing 
strategy, whereby the City extends its current level of mortgage subsidy for another 30 years, which 
is expected to generate $35.6 million at the time of mortgage renewals.  
 
As per Council consent, OCHC will continue to work with Infrastructure Ontario (IO) and the Ministry 
of Housing to refinance two pooled mortgages under the Operating Agreement, generating $4.8 
million which will be contributed to capital reserves in 2020.  
 
In 2019 OCHC has been working with IO to secure two new mortgages that will generate $5.8 million 
for the newly built Uplands infill and Carlington Community Health Hub (CCHH). The funds will be 
received in early 2020.   
 
In 2017, the Board of Directors approved the demolition of 26 existing end-of-lifecycle townhouses 
from the Rochester Heights community, to replace them with development of new affordable housing 
apartments within a six-storey building and affordable stacked townhomes. Site works commenced in 
late 2019 and construction is expected to be completed in 2021, at a total cost of approximately 
$48.5 million.  
 
The multi-year project will be funded from various sources: 

•  
• Action Ottawa funding of $18.3 million ($7.1 million to be received in 2020). 
• Canada Mortgage and Housing Corporation (CMHC) estimated contribution will be 

approximately $2.2 million (2020 - $1.5 million) in the form of a forgivable loan and up to 
$25.1 million (2020 - $17.6 million) as a construction loan.  

• Action Ottawa contributions of $2.1 million to be received over construction time in the form 
of in-kind contributions toward permits and other development charges. 

• The remaining costs will be financed from the CRF. 
 
In 2019, following a City of Ottawa Request for Proposal (RFP), OCHC was selected to bid in 
partnership with the City of Ottawa on a CMHC affordable housing initiative at 715 Mikinak Road 
(Wateridge Village). The project foresees the construction of three buildings resulting in 271 
(affordable) housing units, of which 35-40 units would be owned and operated by a support agency 
in a separate building. OCHC will own two buildings for the total of 229 housing units. In November 
2019, the Board of Directors approved proceed with Phase 1 of the development.   
The total OCHC project cost, over a 5-year period, is estimated to be $72.6 million. The project would 
leverage low cost land through the Federal Lands Initiative (FLI), City grants and CMHC 
grants/financing to minimize OCHC equity requirements while still delivering on affordability 
objectives. In 2020, OCHC will receive approximately $10 million from the City of Ottawa towards the 
construction cost of Phase 1. 
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Sustainability Strategies 
OCHC is committed to reducing utility costs through green initiatives that use new strategies and 
technologies to monitor and manage energy consumption and savings. OCHC has benefited from 
energy retrofits, as well as tenant and staff education to reduce resource consumption and control 
costs. Revenue from the generation of electricity, grants received from senior government and 
energy providers are contributed to the Green Fund to support initiatives such as the Utility 
Management System and the LED lighting retrofit. OCHC is implementing information technology to 
better monitor and manage energy consumption and savings.  
 
OCHC currently operates a fleet of 153 vehicles and trailers with an average age of 3.5 years. OCHC 
has a commitment to “Greening” the OCHC fleet and considers vehicle replacements that reduce 
OCHC’s carbon footprint. For 2020, OCHC has budgeted $30,000 for the replacement of one vehicle 
and pricing for more energy-efficient alternatives has been requested from suppliers. 
 
Portfolio Management Framework  
OCHC has developed a Portfolio Management Framework (PMF) that assists in divesture decisions 
and the development of the portfolio. The framework incorporates a rationalization of the stock that 
considers the impact on tenants and ensures that new developments are sustainable. 
 
In 2020, OCHC is planning to divest of four properties (45 homes) which should generate 
approximately $10 million to be used for redevelopment.  
 
OCHC Rochester Heights’ redevelopment will receive $8.6 million of forgivable loans and $17.6 million 
in construction loans; the City of Ottawa will contribute $10 million in the form of a capital 
contribution towards the development of 715 Mikinak Road and an additional $5.8 million will be 
raised in mortgage financing to support PMF objectives.   
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2020 Financial P icture 
For 2020, OCHC total budgeted expenditures are estimated at $187.6 million and total budgeted 
revenues are estimated at $145.6 million across all funds. The 2020 balance for all funds is 
forecasted at $43.9 million versus the 2019 year-end projection of $71 million, previously indicated in 
the 2018 3rd quarter update to both the Finance and Audit Committee and the Board of Directors. 
The decrease in overall fund balance is mostly attributed to greater investments for capital repairs 
and redevelopment efforts, including the completion of SHAIP, Canada‐Ontario Community Housing 
Initiative (COCHI) and other capital projects. 
 
 

 
 
 
 
Chart 1 and 2, on the following page, provide an overview of the distribution of the major 
categories of expenses and revenues across OCHC funds; identifying materials and services (e.g. pest 
management, snow removal, landscaping, and tenant unit repairs) and capital project spending as 
the largest use of funds, and rents as the largest source of funds. 
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Debt Servicing
$25.9M     
(14%)

Utilities
$21.4M 
(11%)

Staffing Costs
$46.5M     
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$24.8M 
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Capital & 
Green 

$49.6M       
(27%)

Development 
Related
$1.8M
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Admin &    
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SHAIP & 
COCHI
$9M   
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Chart 1 - 2020 Expenses

Operating 
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Tenant Rent
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Other 
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$2.6M     
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SHAIP 
COCHI
$6.9M 
(5%)

Capital 
Finding 
$13.7M 

(9%) 

Chart 2 - 2020 Revenue
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OVERVIEW OF REVENUE AND EXPENSE CATEGORIES 
 
REVENUE 
 
OCHC has the follow ing main sources of revenue: Subsidies, tenant rents and other 
revenue sources.  
  
Service Manager - City of Ottawa 
Subsidies represent 46% of total revenue. The different types of subsidies are: 

• Operating Subsidies and Grants  
• Capital Reserve Subsidies and Grants  
• SHAIP Grants 
• Rent Supplements  
• Safer Communities Subsidy 

 
In 2008, an Operating Agreement was signed between OCHC and the City of Ottawa that moved 
to streamline and stabilize the funding arrangement for OCHC and the City. One of the main 
outcomes of the Operating Agreement was that OCHC is better able to manage its operations on a 
portfolio basis, which will have more predictable and stable funding.  
 
The Operating Agreement determines the operating subsidy for approximately 80% of the portfolio. 
The funding formula is based on benchmarks that were established through a rigorous process across 
the province. The benchmarks are adjusted annually based on various indices as set out by the 
province.  
 
The indices for 2020 are detailed in the following table: 
 

2020 Indices for indexed benchmark operating costs for Ottawa 

Item Index Index for 2020 

Admin and Maintenance Ontario CPI All Items 2.37% 

Insurance Ontario CPI - Homeowners home & 
mortgage insurance sub index 7.27% 

Bad Debt Ontario CPI All Items 2.20% 

Electricity Ontario CPI - Electricity sub index 2.14% 

Water Ontario CPI - Water sub index 3.11% 

Natural Gas Ontario CPI - Natural gas sub index 6.72% 

Oil & Other Fuel Ontario CPI - Fuel oil & other fuel sub index 3.06% 

Capital Reserves Ontario CPI All Items 2.37% 

 Source: City of Ottawa Housing Branch - August, 2019 
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The Operating Agreement stipulates the number of subsidized units OCHC is required to provide and 
maintain on an annual basis. Operating reserves assist OCHC in addressing year-over-year expense 
fluctuations.   
 
The City of Ottawa continues to fund a substantial portion of the Safer Communities program. The 
grant for Safer Communities is at $2.6 million after being increased by 2.37% in 2020. 
 
Annual Capital Funding Contributions 
In 2020, capital reserve contributions are estimated at $18.5 million. The City of Ottawa will provide 
$16.7 million, which represents the mandatory annual contribution for those programs under the 
Operating Agreement. OCHC has not yet received confirmation about additional funding under City of 
Ottawa’s Housing and Homelessness Investment Plan (HHIP) program. Should OCHC receive HHIP 
funding, it will result in an additional contribution to the capital reserve. OCHC will make non-
mandatory contributions of $1.4 million relating to programs outside of the Operating Agreement.  
  
In 2018, the City of Ottawa approved grant funding of $19.6 million for OCHC under the SHAIP to 
support the Province’s intention to fund retrofit projects for the buildings of 150 units or more to 
reduce Greenhouse Gases (GHG). In 2018-2019, OCHC received $15.7 million. In 2020, OCHC will 
receive remaining $3.9 million and all related projects will be completed.   
 
In 2019, the City of Ottawa approved grant funding of $3 million for OCHC under Canada‐Ontario 
Community Housing Initiative (COCHI). Announced in 2019, this program is introduced to protect 
affordability for households in social housing, to support the repair and renewal of existing social 
housing supply, and to expand the supply of community housing over time. 
 
Tenant Rent 
Rental income represents 50% of total revenue. The different types of rent are as follows:  

• Rents Geared to Income (RGI) 
• Affordable Market Rents 
• Below Market Rents 
• Basic Rents 

 
Rent-Geared-to-income (RGI) 
RGI rent is calculated based on guidelines from the Province of Ontario. Rent scales are set for 
tenants receiving assistance from the Ontario Disability Support Program or Ontario Works. Other 
tenants pay 30% of their gross income, with a minimum rent of $85. 
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Affordable Market Rents 
In 2020, OCHC market rents are set at the affordable end of the range of private sector rents. This 
does not suggest that they will be affordable to all households – RGI subsidies are needed to achieve 
that objective.   
The current market rents were calculated applying a process that included: 

• Assessing rental market conditions in Ottawa and comparing housing communities on the 
basis of location, unit type and size, amenities, size of the community, utilities being included 
with the rent or not, and historical experience; 

• Comparing OCHC rents to the city-wide CMHC average market rents; 
• Consulting with staff responsible for rental activity to evaluate the proposed rents based on 

the reaction of prospective tenants; 
• Comparing rent ranges by housing type and unit size to ensure that consistency is reflected 

across the housing stock; and, 
• Ensuring that the established 2019 market rents meet the definition for affordable market 

rent to maintain property tax exemption. 
 
OCHC market rents will increase by 2.2% in 2020. It should be noted that subsidies are available for 
most market tenants across the OCHC portfolio, and the operating agreement with the City of Ottawa 
allows for greater flexibility to apply these subsidies across programs. 
The 2020 market rent revenue estimate is based on the 2019 distribution of market tenants and 
adjusted by the approved rent increase of 2.2%. 
 
Below Market Rents 
Below Market Rent is the amount that does not exceed 80% of the average market rent as reported 
by CMHC in their Annual Rental Market Survey for the Ottawa for same type and size by bedroom 
count. 
 
Basic Rents 
Basic Rent is a minimum rent made possible by rent subsidies provided internally by OCHC. Basic 
Rents apply mainly in the Limited Dividends Townhomes program. Rents vary with income (using 
provincially determined calculation of Ontario Works Shelter component for consistency) up to market 
level. 
 
Other Revenue 
Other revenues include parking charges, laundry concessions, rental of commercial space, rooftop 
antenna rentals, solar power generation and interest earned. For 2020, these revenues are 
distributed across funds and include increases of $99,000 in parking, or 4% from the 2019 budget 
while rooftop rentals are expected to generate $490,000 in revenue for 2020, which is based on 2019 
actual activity.  
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EXPENSES 
 
The major expense categories include:   
 
Debt Servicing  
Debt servicing costs related to approximately 80% of the housing portfolio are fully funded under the 
Operating Agreement with the City of Ottawa. Debt payments related to mortgages and long-term 
debenture debt represent $25.9 million (14% of budget), a decrease of $2.2 million, or 8% from 
2019 mostly due to reduction in debentures.  
 
Utilit ies  
Utility costs are estimated at $21.4 million (11% of budget), a decrease of $2.6 million, or 10.9%, 
from 2019 budget. The estimate includes an increase in natural gas costs, which is a combination of 
expected decrease in gas prices and increase due to introduction of the Carbon Tax. Electricity 
expenses are expected to be lower than 2019 actuals due to introduction of the Ontario Electricity 
Rebate. Water rate increase has been budgeted at 5%, in line with the forecast from the City of 
Ottawa. It is estimated, however, that water consumption will decrease in 2020 compared to 2019 as 
a result of plumbing retrofits performed in 2019. 
 
Staffing Costs 
For 2020, staffing costs are estimated at $46.5 million (25% of budget), an increase of $4.1 million 
(9.75%) from 2019 budget. This budget includes benefits, Cost-of-living adjustment (COLA), 
mandatory contributions, incremental movement on the salary scales, and costs associated with 
training. It also reflects additional investments in priority projects including delivery of redevelopment 
initiatives, parking enforcement, community services and fire life safety standards, as well as delivery 
of capital asset improvements. In addition OCHC has experienced increased WSIB costs, and budget 
anticipates this trend to continue. 
 
Staffing levels have been increased versus 2019; the staff complement is budgeted at 429 positions 
in 2020 (414 in 2019). The mandate and staff responsibilities encompass the following areas: 

• Tenant Experience 
• Maintenance, Project and Asset Management 
• Corporate and Tenant Communications 
• Community Development 
• Community Safety 
• Human Resources and Payroll Services 
• Financial Management and Information Technology 
• Policy, Privacy and Performance Management 
• Administration and Board Governance 
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Building Operations 
The budget for building operations is developed as a global budget across all funds. Actual activity 
captures type of expenditure across all funds. For 2020, costs for building operations across all funds 
are estimated at $79 million and have decreased by $0.8 million against the 2019 budget, or 1%.  
The reduction is a combination of $2.1 million, or 9.14% increase in operating funded expenditures 
and $2.9 million decrease in capital funded expenditure.  
 
Increased operating costs are associated with new contracts for snow removal, buildings cleaning 
and elevators maintenance. As a result of global risk management actuarial assumptions, OCHC will 
also experience increased property insurance assessments. 
 
The decrease in capital funded expenditures is due to completion of multi-year SHAIP-sponsored 
retrofit projects. 
 
Administration and Other  
This expense category includes vehicle fleet expenses, bad debt, municipal taxes and overhead 
expenditures such as the cost of office supplies and materials. It also includes costs related to legal, 
engineering, and audit services. The cost category continues to include a contribution to the OCHC 
Foundation for Healthy Communities Programming.  
 
Overall Administration and Other costs across all funds have decreased by $0.6 million, or 3.97% due 
to decrease in professional fees for Community Reinvestment and Capital Funds and reduced 
requirement in vehicle fleet renewal in 2020. The Operating portion has increased by $1 million, as 
result of increases in Information Technology infrastructure maintenance costs, increased bad debt 
allowance and, incremental provision for potential cost increases resulting from severe weather 
impact.   
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Capital Funded Expenditures 
OCHC is taking a longer-range view of capital planning that anticipates multi-year projects and 
recognizes the need to balance capital spending in an affordable and sustainable manner. 
 
The 2020 total budget for capital projects is estimated at $58.7 million, a decrease of $1 million 
versus 2019 budget. The breakdown of capital priories for 2020 is provided in the following table. 
 

 
* The $17 million in capital projects was identified in an earlier report and presented to the Board of Directors in September 2019 
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Community Reinvestment Fund (CRF)  
The 2020 estimate for the fund assumes that 4 properties (representing 45 homes) will be sold, for a 
net contribution of $10.5 million to the CRF. The fund will support $1.8 million of costs related to 
these divestitures and consulting costs related to business cases for property development.   
 
The 2020 estimate also includes: 

• $7.1 million of Action Ottawa funding for Rochester Heights redevelopment. 
• $1.5 million contribution of CMHC forgivable loan for Rochester Heights redevelopment. 
• $17.6 million of construction loan from CMHC for Rochester Heights redevelopment. 
• $10 million contribution of the City of Ottawa for 715 Mikinak (Wateridge) development. 
• $5.8 million mortgage financing received from IO for new builds - CCHC and Uplands. 

 
In 2020, the CRF will fund $5.6 million for new development, including Rochester Heights Phase 1 
(140 homes), Prince Albert Overbrook (4 homes), Penfield (8 homes). In addition, initial pre-
development expenses for 715 Mikinak (229 homes), Gladstone Village (304 homes) and Heights 
Phase 2 (220 homes) will be funded. 
 
The development costs associated with these projects will be capitalized to recognize the value of 
added capital assets and not impact the CRF fund balance. 
 
Green Fund 
Current estimates for 2020 include $0.4 million for PEER1 project, $0.2 million for Waste 
Diversification project, and $0.6 million for other Green fund initiatives and studies. 
 
Green Fund sources of revenue are estimated at $0.9 million and are derived primarily from 
electricity generation revenue and program rebates and incentives.  
   
Vehicle Fleet  
OCHC continues to acquire more fuel-efficient vehicles to support the maintenance service delivery 
model. There is only one vehicle scheduled to be replaced in 2020. A transfer of $0.5 million will be 
made from the Capital Reserves Fund to support funding for future acquisitions under this program.  

                                           
1 Prefabricated Exterior Energy Retrofit 
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FINANCIAL MANAGEMENT AND OVERSIGHT 
 
OCHC budget development starts from the bottom and consists of divisional, departmental and 
corporate levels. Each responsibility center manager is accountable to plan and budget activities at 
the most appropriate level of expenditure. For example, a budget for site service expenses is 
estimated for all activities related to the property management by common expense categories. 
Actual expenditure is tracked at a detail level; therefore, reporting on expenditures can be done at a 
building, community and/or by program level. Budget to actual expenditure reporting can be 
consolidated at a higher level to provide a summary of revenues and expenses for the entire 
Corporation in a format or formats that meet reporting requirements for the Shareholder, the Board 
of Directors, or others. With this flexibility, managers are able to generate live reports using various 
queries.   
   
Role of the Board of Directors and the Finance and Audit Committee 
The Board of Directors is made up of the Mayor as ex-officio, four City Councillors, five members of 
the community and one tenant member. The Board of Directors is responsible for setting policy 
direction and is legally accountable for the business of OCHC. The Finance and Audit Committee has 
responsibility for providing advice to the Board on financial issues and for providing a focus for Board 
oversight of financial management for OCHC.  
 
Key assumptions, cost drivers and funding constraints considered in the development of the 2020 
budget were reviewed with the Finance and Audit Committee on September 10, 2019, with a final 
review conducted on December 12, 2019 prior to approval of the budget by the OCHC Board of 
Directors on January 23, 2020.  
  
Organizational Structure and Responsibility Centres 
Specific responsibility centres capture spending activity within functional areas. Some senior 
managers are responsible for more than one responsibility centre. 
 
Chief Executive Officer 
The Chief Executive Officer is the senior staff person and serves as the principal liaison between the 
Shareholder, the OCHC Board of Directors and staff. It is the responsibility of the Chief Executive 
Officer to keep the Board advised of OCHC activities and to ensure that policies and directions 
approved by the Board and Shareholder are implemented.  
 
Organizational Effectiveness 
The focus of Organizational Effectiveness is on internal and external communications, media 
relations, information systems and technology, policy, privacy, performance management, Board 
governance, capacity development, continuous improvement and strategic and business planning. 
 
Finance 
The focus of the Finance organization is on the delivery of services that enable the work of OCHC: 
the development and implementation of financial policies, reporting, audit and compliance 
requirements; payroll and benefit administration; sourcing and supplier management; and legal 
affairs. 
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Tenant Experience  
Tenant Experience is primarily responsible for services to tenants. Key responsibilities include: 

• planned and demand maintenance   
• turnover of vacant units 
• delivery of Integrated Pest Management services 
• after-hours maintenance services 
• contracted services including landscaping and snow removal  
• OCHC 24/7 call centre 
• oversight of the People and Culture function identified below 

 
People and Culture 
Corporate culture is an ongoing journey that OCHC embarked on a few years ago to define who we 
are, and what we want to be, as an organization. To ensure OCHC’s commitment to excellence and 
to our values of C.A.R.E., the People and Culture function has primary responsibility for leadership in 
steering the organization. Primary responsibilities include the following: 

• Human Resources function 
• Tenancy administration  
• Resolution of tenant complaints/conflicts  
• Tenant-related legal action  

 
Community Development  
Community Development has a primary focus on community and partnership development. This team 
has the lead responsibility for tenant engagement strategies including the Healthy Communities 
Initiative and the support and development of tenant associations. It is also responsible for volunteer 
management and Community Safety Services. This team includes mobile Community Safety Workers 
patrolling OCHC communities and contributing to creating safe communities.  
 
Asset Management  
Asset Management has a critical role in the maintenance, renewal and redevelopment of the housing 
stock through the development of building standards and strategic planning related to long-term 
asset management. Specific responsibilities include: 

• capital planning and project management 
• functional direction for demand and preventative maintenance services 
• specialized technical expertise related to engineering and consulting 
• technical support for the ongoing maintenance of OCHC housing 
• development and renewal of OCHC communities 
• asset database management 
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UNCOLLECTIBLE DEBT FROM FORMER TENANTS 
 
 

TO:  BOARD OF DIRECTORS 

MEETING DATE: January 23, 2020 

FROM: Gregory Finnamore 
Director, Finance and Procurement 

PURPOSE:  
FOR APPROVAL Approve annual write-off of former tenant arrears  

STRATEGIC 
OBJECTIVE: 

To foster an organizational culture of leadership, accountability and 
continuous improvement 

NEXT STEPS:  

 
 
1. CONTEXT 
 

Tenant debt to Ottawa Community Housing Corporation (OCHC) arises from a number of 
sources: unpaid rent, maintenance and other chargebacks that are unpaid and retroactive rent 
adjustments that most often relate to a failure to report income by tenants who are receiving 
Rent Geared to Income (RGI) subsidy.    
 
Each year, in line with industry standards, OCHC budgets an amount as a bad debt expense to 
fund an allowance for doubtful accounts. The auditors for OCHC review the allowance for 
doubtful accounts on an annual basis to confirm that an appropriate provision has been made. 
The creation of this allowance and the write-off of bad debt against this allowance are consistent 
with Canadian Generally Accepted Accounting Principles (CGAAP).  
 
 

2. KEY APPROVAL ELEMENTS 
 
On an annual basis, the Finance and Audit Committee considers the write-off of doubtful 
accounts.  
 
This year, $775,830 is recommended as the amount to write off for unpaid tenant debt.  
 
The amount represents unpaid balances owing by former tenants who vacated their homes prior 
to December 31, 2018. After consideration by the Finance and Audit Committee, uncollectible 
accounts are presented to the Board for the approval of their write-off.   
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3. CONSULTATION 
 
This is an administrative report which is done on an annual basis. The OCHC auditors review the 
allowance for doubtful accounts on an annual basis to ensure that appropriate provision has 
been made.  The Finance and Audit Committee received this report on November 5, 2019. 
 

 
4. KEY IMPACTS, BENEFITS & RISKS 

 
All debts considered for write-off are associated with former tenants who have moved out of 
OCHC prior to December 31, 2018. The criteria used to determine which accounts should be 
written off include: 
 Bankruptcy  
 Death 
 Debts older than one year without activity 
 Inability to contact former tenant  

 
The timely write-off of former tenant debt that has met the above criteria ensures that the 
accounts receivable balance is fair and reasonable; thus enabling more effective financial 
management by OCHC. 
 
The write-off of unpaid balances by former tenants does not restrict the subsequent collection of 
these balances. All outstanding debts that are written off remain on the records of the Credit 
Bureau and OCHC. At times, former tenants will make payments towards these debts for various 
reasons; for instance, because they are having trouble obtaining credit, or they wish to be re-
housed with OCHC or with another social housing provider and they will only be accepted if their 
outstanding debt is repaid. When payments are received related to debt that has been written 
off, the amounts are added back to the allowance for doubtful accounts. 

 
 

5. FINANCIAL IMPACT 
 
The write-off of uncollectible debt is funded from the allowance for doubtful accounts. Consistent 
with the 2019 budget, OCHC recognizes probable bad debt expenses by contributing $185,000 
each fiscal quarter to an allowance for doubtful accounts. 

 
The allowance for doubtful accounts will have an estimated balance of $976,020 at the end of 
December 2019, assuming no other debt that has been written off is repaid. 
 
Balance in Allowance for Doubtful Accounts as at Dec.31, 2018      $1,004,315 
Less: Bad Debts to be written off                                                       ($775,830) 
Add: Annual contribution to Allowance for Doubtful Accounts              $740,000 
Amount collected after accounts were written off as Bad Debts                 $7,530 
Estimated Closing Balance as at December 31, 2019 $976,020 
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6. SUCCESS MEASURES 
 
When a tenant vacates his or her home without settling outstanding debt, the account is 
reviewed by both Tenant Services and Finance staff. Whenever possible, an effort is made by 
OCHC staff to contact the former tenant and collect the monies that are owed. When these 
efforts are not successful, the account is assigned to collection agencies unless the amount is 
immediately identified as uncollectible. Accounts are also written off after six months of no 
activity. In these cases, the collection agencies have not been successful in reaching the tenant 
or securing payment. 

 
The table below provides a summary of the arrears by category for the previous four years.   

 
 
In comparison to last year’s report, the total revenue and the calculated percentage as 
presented above, excludes the property tax subsidy.  

The write-off for 2018 is consistent with prior years and reflects a slight increase in former 
tenant arrears. The balance in the Allowance for Doubtful Accounts, after the write-off for 2018, 
is sufficient to cover all former tenant receivables as at December 31, 2018. 

While Bad Debt write-off has remained consistent for 2018 vs. prior years, in 2019 we have seen 
an increase in the number of tenants paying Market rent, as opposed to RGI rents.  This is a 
function of an improved economy driving increases in tenant income.  Related to the result of 
this increase in the number of tenants market rent, we have also seen an increase in Current 
Tenant Arrears.  

OCHC has a Tenant Financial Responsibility Policy in place to ensure an appropriate, consistent 
and effective approach to minimize and collect debt.  To proactively manage tenant arrears, 
OCHC has increased the use of payment arrangements to collect rental debt, a key eviction 
prevention measure that has provided stability to our vulnerable tenant population and has 
reduced unit turnover costs. The staff are working diligently with tenants to ensure these 
payment arrangements remain current. 

 
Effective July 1, 2020, changes to the Housing Services Act, 2011 will be implemented with a 
focus to simplify the rent geared to income calculation system. The hope is that these changes 
will provide an opportunity to see a reduction in retroactive adjustments to rent charges causing 
arrears in rent payments. This will in turn be less of an administrative burden for rent 
calculations and allow greater attention to arrears prevention opportunities. Further, we expect 
that the use of net income rather than gross income will reduce the burden on the working poor 
and increase tenant financial stability. 

Balance at Dec 31 st 2014 2015 2016 2017 2018
Revenue

Revenue (Net of Property tax subsidy) $127,479,000 $133,631,000 $135,596,000 $135,725,000 $135,268,000
Former Tenants – All Categories $908,600 $1,005,600 $808,566 $842,015 $860,320
Current Tenant
Rental Arrears $924,400 $1,009,000 $960,288 $1,257,515  1,336,557.14 
Retroactive   Adjustments $593,500 $696,900 $716,269 $600,728 $723,381
Maintenance Charges $246,800 $358,400 $333,126 $306,444 $262,143
Total (at Dec 31st) $2,673,300 $3,069,900 $2,818,249 $3,006,702 $3,182,402

Annual Write-Off $890,700 $967,000 $775,966 $802,439 $775,830
Annual WO as % of Revenue net of Property taxes subsidy 0.70% 0.72% 0.57% 0.59% 0.57%
Bad Debt Expense $689,200 $689,210 $700,000 $716,165 $742,612
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To ensure the continued adequacy of the Allowance for Doubtful accounts, however, we 
recommend an increase in the annual contribution by $200,000 to $940,000.  This has been 
included in the 2019 Forecast and will be included in 2020 Annual budget.  
 
 

7. RECOMMENDATION 
 

That the Board of Directors approve the write-off of unpaid tenant debt and increase the annual 
contribution to the Allowance for Doubtful accounts as identified in this report. 
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2020-2021 GOVERNANCE LEARNING PLAN 
(BOARD AND COMMITTEES) 
 
 

TO:  BOARD OF DIRECTORS 

MEETING DATE: January 23, 2020 

FROM: Kelly Hastings 
Strategy and Governance Advisor  
Organizational Effectiveness  

PURPOSE: 
FOR APPROVAL 

To obtain approval of the Governance Learning Plan for 2020/2021 
 

STRATEGIC GOAL: Foster a culture of leadership, accountability and continuous 
improvement 

NEXT STEPS: Implement the Governance Learning Plan 

 
 
1. CONTEXT 
 
 This is the fifth year that OCHC has proposed a learning plan that incorporates 

varied learning approaches in support of governance development. 
 The plan includes new member orientation and ongoing learning for experienced 

members. 
 Opportunities exist to add or change learning events in response to Governance 

Effectiveness Survey results and other emerging needs. 
 This approach was endorsed in 2018 during feedback sessions with all 

committees and the Board. Members at that time emphasized: 
— The high quality of the learning and a recommendation to continue to 

produce learning ‘in-house’. 
— Appreciation for the networking opportunities resulting from activities with 

other committees and the Board. 
— Learning should be voluntary, particularly as governance effectiveness 

levels are high and there are no critical learning gaps identified. 
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— The preference is for practical learning experiences  
(tours and site visits) over more general, academic subjects. 

— There is a clear desire to have learning dates pre-established for the year. 
 The calendar for 2020/2021 offers a balance of events focused on OCHC 

communities and essential governance content (see Appendix A). 
 
 

2. KEY APPROVAL ELEMENTS 
 
 Approval of the Governance Learning Plan that establishes three learning 

activities per year with pre-established learning dates 
 
 
3. CONSULTATION 
 
 Reviewed with the Vice President, Organizational Effectiveness on  

September 17, 2019 
 Reviewed by the Chief Executive Officer on September 18, 2019 

 Reviewed with the Corporate Performance Committee on October 3, 2019 

 Reviewed with the Client Services Committee on October 24, 2019 

 
4. KEY IMPACTS, BENEFITS & RISKS 
 
 The quality of learning will remain high with a needs-based and planned 

approach. 
 Members will have continued opportunities to exchange information and network 

during learning activities. 
 
5. FINANCIAL IMPACT 
 
 Costs for the annual learning plan are approximately $2,000 (guest speakers, 

room rental and food) and are included in the Organizational Effectiveness 
budget. 

 
6. SUCCESS MEASURES 
 
 Learning effectiveness is monitored as part of the Governance Effectiveness 

Evaluation and includes member participation and satisfaction ratings for learning 
activities. 

76



PENDING APPROVAL 
 
 

- 3 - 

 
 

7. NEXT STEPS 
 
 Inform and pre-schedule members for learning activities 
 Implement the Governance Learning Plan 

 
 
RECOMMENDATION (S) 

 That the Board of Directors approve the Governance Learning Plan 2020/2021 as 
presented in Appendix A of this report.  

 
 
APPENDICES 
 

A. GOVERNANCE LEARNING PLAN 2020/2021 
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APPENDIX A – GOVERNANCE LEARNING PLAN 2020/2021 
 

 
2020 

 

Date Event Duration Description 
January 2020 New Member 

Orientation 
2 hours • New members will learn about OCHC’s 

governance and organizational structures, 
receive an overview of the strategic plan, 
policies and performance measures (Q-BIT), 
gain knowledge of the portfolio and more. 

March 11, 2020 
4:30-6:00 p.m. 

Governance 
Guide 

1.5 hours • OCHC will unveil its new Governance Guide in 
early 2020. In this session, participants will 
work through corporate scenarios with the aid 
of the guide. It’s a good time to talk good 
governance practices. 

May 13, 2020 
4:30-6:00 p.m. 

Cyber Security 1.5 hours • Boards of Directors focus increasingly on a 
growing corporate risk - cyber risk, cyber 
security and cyber resiliency. Learn what every 
Board needs to know from a cyber security 
expert and what OCHC is doing to protect its 
corporate information. 
 

November 4, 
2020 
4:30-6:00 p.m. 

Rochester 
Heights 
Redevelopment 
Tour  

1.5 hours • Tour a new OCHC community that represents 
the future of affordable housing in Ottawa at 
811 Gladstone Avenue - and it’s green! This is a 
great example of the Portfolio Management 
Framework in action. 

 
2021 

Date Event Duration Description 
January 20, 2021 
4:30-6:00 p.m. 

Risk 
Management 
 

1.5 hours • Review Board Directors responsibility regarding 
corporate risk management 

• Discuss the risk management tools and practices 
(Q-BIT, Standardized Risk Assessment and  
Risk Registry) 

 
April 14, 2021 
4:30-6:00 p.m. 

CIEL 
Community Tour  

1.5 hours • Visit three OCHC communities that performed 
highly in the Community Index of Engagement 
Levels evaluation 

• Learn what is unique that creates strong tenant 
involvement 

September 15, 
2021 
4:30-6:00 p.m. 

Housing and 
Health- What 
the Research 
Says 

1.5 hours • Learn about the latest research findings that 
demonstrates the critical role that stable and 
affordable housing plays in society 
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BOARD COMMITTEE PLACEMENTS 2020 
 
 

TO:  BOARD OF DIRECTORS 

MEETING DATE: January 23, 2020 

FROM: Brent Schwieg 
Director, Strategy and Governance 
Organizational Effectiveness 

PURPOSE: 
FOR APPROVAL 

To approve Board and Board Committee member placements for 
2020 

STRATEGIC 
OBJECTIVE: 

Foster an organizational culture of leadership, accountability and 
continuous improvement 

NEXT STEPS: Deliver orientation session to new Committee members 

 
 
1. CONTEXT 
 
 OCHC needs to fill a number of Board Committee vacancies in 2020. 
 In anticipation of these needs, OCHC completed a comprehensive recruitment 

process in Q4 2019 that identified qualified community members for placement 
to the various Board Committees. 

 The recruitment campaign was productive. Highlights include: 
– 29 applications were received 
– 22 candidates were screened in and invited to the Meet-and-Greet event 
– 12 candidates were interviewed 
– 8 candidates were qualified 

 Additionally, the OCHC Foundation participated in the recruitment process and it 
is considering additional candidates for possible roles on its Board of Directors. 

 This report recommends a series of placements that will largely fill governance 
vacancies and will provide continued leadership continuity and succession across 
the Board Committee and Board executive roles (see Appendix A). 
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 While there are vacancies on the Board Committees, overall, governance 
leadership remains stable. The attrition level is consistent with previous years 
with annual governance turnover at approximately 10%. Tenure is averaging 
slightly under five years. 

 
2. KEY APPROVAL ELEMENTS 
 
 Approvals for the following reappointments are required: 

 

Member Term Term Ending Committee 

Paul-Emile Fortin One year January 2021 Client Services Committee 

Louise Cowley Three years  January 2023 Portfolio Management 
Committee 

Michael Jameson Three years  January 2023 Portfolio Management 
Committee 

Derek Watkins One year  January 2021 Portfolio Management 
Committee 

Carole Ladouceur One year January 2021 Finance and Audit Committee 

Edward Rychlik One year  January 2021 Finance and Audit Committee 

Brendan Lawlor Three years June 2023 Finance and Audit Committee 

Ferenaz Raheem Three years June 2023 
Corporate Performance 
Committee  
(replacing Nina Carter) 

 
 Initial appointments for the following new Board Committee members are 

required: 
 

Member Term Term Ending Committee 

Jennifer Mondoux One year January 2021 Corporate Performance 
Committee 

David Millen One year January 2021 Client Services Committee 
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Member Term Term Ending Committee 

Sherry Nigro One year January 2021 Client Services Committee 

Brian Berry One year January 2021 Finance and Audit Committee 

Adrian Larose One year January 2021 Finance and Audit Committee 

 
 See Appendix B for background information on these candidates. 
 All of the above individuals have agreed to the terms as identified. 
 Additional candidates were identified during the recruitment process and their 

names will held on the inventory for consideration should future vacancies arise. 
 
3. CONSULTATION 
 
 The Chair of the Board of Directors and Chief Executive Officer were consulted 

on the overall approach to the placements. 
 Committee Chairs, or their designate participated in the recruitment process and 

have recommended the new members. 
 
4. KEY IMPACTS, BENEFITS & RISKS 
 
 Governance vacancies will be filled to provide continued leadership and 

succession across the Board Committees and Board executive roles. 
 Five new members from the community will be placed and will add new and 

valuable input to governance discussions and decision-making. 
 
5. FINANCIAL IMPACT 
 
 The recruitment and onboarding process cost approximately $2,800 for 

newspaper advertising and hospitality. 
 
6. SUCCESS MEASURES 
 
 OCHC will maintain a high level of governance effectiveness as assessed through 

the Governance Effectiveness evaluation model. 
 New members will report a high level of satisfaction with the onboarding 

experience. 
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7. NEXT STEPS 
 
 Deliver orientation session to new Board Committee members (January-February 

2020) 
 
 
8. RECOMMENDATION (S) 
 
 That the Board of Directors approve the reappointments and new appointments 

as described in this report that will ensure strong community representation in 
corporate governance and high quality governance oversight. 

 
 
APPENDICES 
 

A. GOVERNANCE PLACEMENTS 2020 
 

B. NEW COMMITTEE MEMBER BIOGRAPHIES 
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Appendix A 
 
Governance Committee Membership 2020 
 
Corporate Performance Committee Client Services Committee 
Ferenaz Raheem (Chair) Rebecca Hickey (Chair) 
Nina Carter Alex Carr 
Nicholas Chesterley Seham Rabaa 
Bob Albert Paul Fortin 
Jared Kitcher Kasia Polanska 
Girum Simmie Theresa Kavanagh 
Michele Brenning David Millen (new member) 
Jennifer Mondoux (new member) Sherry Nigro (new member) 

 
 
Finance and Audit Committee Portfolio Management Committee 
Dan Doré (Chair) Catherine McKenney (Chair) 
Brendan Lawlor Sawan Goyal 
Carole Ladouceur Louise Cowley 
Edward Rychlik Michael Jameson 
Tracy Albert Derek Watkins 
Racha Gaddar Scott Moffat 
Brian Berry (new member) Jonathan Byrd 
Adrian Larose (new member) Vacant * 

 
* Work is underway to address a new vacancy in the Portfolio Management Committee. 
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Appendix B 
 
New Committee Member Biographies 
 

Jennifer Mondoux  Founder and CEO of MondouxRollins Partners Inc., an 
executive search and leadership consulting firm with 
international experience. BA in Political Studies and post-
graduate degree in Journalism 

 Serves on the Board of Directors for the Royal Ottawa 
Foundation and is a member of the MacKay CEO Forum 

David Millen  Forty-year career advancing children’s causes with strengths 
in community development, governance, education, 
communications and leadership, both in Canada and in 
developing countries 

Sherry Nigro  Executive-level leader in community health services with over 
35 years with the City of Ottawa 

 Bachelor of Science in Nursing and Nursing in Health Care 
Leadership and Management 

Brian Berry  Assistant Secretary and Chief Financial Officer with over 30 
years of progressive international financial management 
experience in the private and public sectors 

 BA in Economics and fellow of the Society of Management 
Accountants of Ontario and CPA Ontario 

 Past president of the Ottawa Hospital Rehabilitation Centre 
Volunteer Association 

Adrian Larose  Senior Policy Advisor with Procurement Canada experienced 
in the fields of procurement, intellectual property, asset 
management and legal 

 BA in Journalism and current student for Master of Public 
Policy and Administration 

 Volunteer roles with OCISO and PERC 
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UPDATE ON OCHC’S PARKING PROGRAM 
 
 

TO:  BOARD OF DIRECTORS 

MEETING DATE: January 23, 2020 

FROM: Nathan Hoedeman 
Director, Community Safety 

PURPOSE: 
FOR INFORMATION 

To provide information to the Board of Directors on OCHC’s Parking 
Program 

STRATEGIC 
OBJECTIVE: Deliver quality service to every tenant, every home 

NEXT STEPS: Complete launch of the parking management program 

 
 
1. EXECUTIVE SUMMARY 
 
 OCHC has 8,846 parking spaces. 7,035 of these spaces are for Monthly Tenant 

Parking of which approximately 1,714 are not rented (24%). OCHC also has 705 
visitor parking spaces and 1,106 committed spaces.  

 Tenant complaints about parking abuse were the largest call for service received 
by Community Safety Services (CSS), accounting for 3,861 calls in 2016 and 
3,185 calls in 2017 (approximately 10-15% of all CSS calls for service).  

 The volume of these complaints was beyond the capacity of CSS to effectively 
respond or resolve. 

• In 2017, OCHC embarked on a pilot program using an external parking 
management company to enforce regulations, primarily in visitor, contractor and 
staff parking as well as maximize the revenue available from parking in order to 
recoup operating costs. This pilot was a critical learning opportunity for OCHC. 
- With the lessons learned from the pilot, OCHC developed a sourcing approach 

and issued a Request for Proposal (RFP) posted on MERX. As a result of the 
RFP, OCHC awarded the parking management contract in August 2019. 
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- Precise ParkLink Inc. The supplier is in the process of implementing their 
parking management system on OCHC property and is fully responsible to 
ensure that lessons learned from the pilot are addressed in implementation 
and management of OCHC parking. The scope of work is in Appendix A. 

 
2. CONTEXT 
 
 Historically, parking complaints have been in the top three CSS calls-for-service. 

A reactive complaints-based approach was not successful in reducing complaints 
or the scale of abuse as CSS was not equipped to provide proactive parking 
services that would provide a positive user experience.  

 Research into parking management solutions led to the discovery that the 
industry has evolved and now leverages innovative technology to enhance 
monitoring, enforcement, administration and the overall user experience. It also 
has the ability to create passive income for parking lot owners, for re-investment 
in parking administration and management.  
- As such, OCHC entered into a revenue sharing program with the City of 

Ottawa’s Parking Enforcement department, so that it could issue City Parking 
By-Law offense notices (tickets) and leverage Municipal Court services to 
resolve contested tickets and share revenue from tickets issued on property. 

 Given the cost of implementing a new parking management system with current 
tools and app-based parking registration technology, it was determined that 
OCHC needed to enter into business partnership with an external parking 
provider and conduct a pilot program to determine if a new parking management 
approach could work to regulate OCHC parking spaces. 

 In 2017, OCHC identified an external parking management provider (Park Safe 
Inc.) who was willing to participate in a one-year pilot and use their existing 
parking management system to monitor and enforce parking regulations in 
visitor, staff and contractor parking areas.   

 What the pilot revealed almost immediately was that OCHC visitor parking areas 
were used mainly for long-term parking needs and that users were not being 
held accountable for exceeding the posted three-hour maximum.  

 The pilot identified that the use of License Plate Recognition (LPR) technology 
greatly enhanced the ability to proactively monitor OCHC visitor parking areas on 
a 24/7 basis and hold users accountable.  

 The pilot also revealed that holding parking abusers accountable in short-term 
visitor parking areas changed behavior and motivated them to register for free 
short-term parking privileges as well as pay for longer-term use. 
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 Once user behavior changed, OCHC immediately received positive feedback from 
staff, tenants and partners who stated that visitor parking spaces were available 
for use and that this enhanced the user experience for visitors to OCHC 
properties. Tenants and partners reported increased confidence in OCHC’s ability 
to resolve parking-related issues. 

 Leveraging the initial research, lessons learnt during the pilot and information 
received from other large property owners using parking management solutions 
(TCHC, Minto, Paramount Realties), OCHC developed a comprehensive RFP. This 
was done to identify an external parking management provider who could 
provide parking monitoring and enforcement services, informed by the lessons 
learnt from the pilot and industry best practices to both address OCHC’s parking 
challenges and provide great service. 

 Some of the lessons learned during the pilot included: (1) adequate lead time 
when changing providers, (2) assurance that the provider’s payment methods 
and technologies are rugged, accessible and user friendly, (3) a professional call 
centre with service standards, (4) better visitor parking rates and options (e.g. 
weekly rates), (5) provider should not provide its own towing service, and (6) 
alignment with the City’s Private Property Enforcement Program (PPEP). 

 In September 2019, OCHC awarded a parking management contract to Precise 
ParkLink Inc. (PPL), Canada’s largest provider of parking management solutions. 

 Visitor parking has been monitored since January 6, 2020. 
 Tenant parking expected to be monitored by end of Q2 as the OCH database for 

plates needs to be updated to be able to send to PPL so that they can use LPR 
technology to monitor tenant spaces. 

 
3. CONSULTATION 
 
 The high number of complaints annually received about parking abuse was clear 

indication that reducing parking abuse was important to OCHC tenants. 
 Before starting the pilot, CSS consulted with internal stakeholders (Property 

Managers, Community Development Managers, CSS staff) before speaking with 
external stakeholders. Community Development staff and Housing Administrators 
were provided with information to share with tenants, tenant groups and 
community partners. 

 CSS consulted directly with tenants during the 2018 Spring District-Based 
Committee (DBC) meetings across the OCHC portfolio and met with the Tenant 
Advisory Group (TAG).  The staff of Community Houses were also consulted as 
they had been raising the issue of parking abuse for years. 
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 CSS consulted with Toronto Community Housing’s Community Safety Unit and 
Parking Division, as well as the City of Ottawa’s Parking Enforcement department 
and implemented their recommendations in both the pilot and RFP. 
 

4. KEY IMPACTS, BENEFITS & RISKS 
 
 The parking pilot immediately reduced parking abuse in visitor, staff and 

contractor parking spaces resulting in a positive user experience. It is 
anticipated that this improved experience will also occur for the Monthly Tenant 
Parking spaces once PPL begins to manage those areas as well. 

 The current contract with PPL includes: 
- Five-year term with a two-year extension option 
- 25%-25% revenue split of PPL’s earnings obtained via the City of Ottawa’s 

Profit Revenue Sharing Program for collected “set fine” ticket amounts (the 
City keeps 50%) 

- No exclusive rights for PPL to issue City of Ottawa parking offense notices on 
OCHC property, allowing CSS to also issue tickets. 

 Visitors parking users familiarized themselves with the virtual parking registration 
technology (over 7000 users registered during pilot) which will facilitate PPL’s 
implementation of their virtual parking registration system. 

 Lessons learn from use of technology to monitor and manage visitor parking 
during pilot helped shape the RFP and will guide present and future parking 
management operations and administration. 

 Robust multi-platform communication plan ensures that OCHC is communicating 
broadly with tenants and visitors to OCHC properties on the parking program. 
The highlights of this plan are: 
- Prepare tenants. Produce a “call to action.” Align solutions with the problem 

defined by tenants – “you told us, we listened”  
- Communicate the transition to a new service provider  
- Communicate the need to register your vehicle for tenant monthly spaces  
- Emphasize the goal of improving the “parking experience” and ensuring 

tenants having access to their parking space.   
 

 Increased availability of visitor parking spaces. 
 Improved and consistent signage and clarity of parking regulations across the 

OCHC portfolio. 
 Centralized administration, management and operations reduced gaps in parking 

monitoring and enforcement. 
- Parking Administrators are supporting Area Office staff who register tenant 

monthly parking by being present in these offices on a weekly basis. 
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 Increased accountability for the user and increased confidence in OCHC. 
 Reviewed tenant monthly parking information to ensure that all user vehicle data 

was current and accurate in order to support tenant monthly parking 
administration and management. 

 Increased revenue for longer-term visitors and tenant monthly parking. 
 Ongoing risks include data errors for tenant monthly parking, parking spot 

assignment for parking and non-parking uses and lot maintenance. This is being 
managed through training for staff, rotating parking administrators through Area 
Offices, updating parking lot maps and discussions with property management. 

 
5. FINANCIAL IMPACT 
 
 Due to the revenue sharing agreement, there is no cost to contract the external 

parking agency to monitor and enforce parking regulations.  
 The initial cost of installing consistent parking instruction signage across the 

portfolio to guide users is estimated to be $100,000. This is a capital expense to 
be paid for by OCHC but offset by parking enforcement revenue. The estimated 
time to recoup this from parking fines and visitor parking fees is under one year. 
The monitoring and enforcement of tenant monthly rental parking areas should 
increase applications for monthly rental spaces and decrease the number of 
vacant spots resulting in an increase in parking revenue. This will be monitored. 

 OCHC’s improved parking management capacity does increase its ability to offer 
parking services at a market rate to non-residents, if this is a future decision of 
the corporation. 

 
6. CONCLUSION 
 
 By contracting an external parking management agency, OCHC is better placed 

to reduce historical parking abuse and complaints, as well as increase monthly 
rentals and provide professional parking management services that will inspire 
confidence in the OCHC brand and enhance the overall user experience. 

 Over the next few months, CSS and its Parking Services staff will continue to 
work with PPL to implement its parking management system and ensure that 
appropriate signage with clear parking regulation and registration instructions 
have been installed across the OCHC portfolio. 
- As of January 6th, all visitor, staff and contractor signage is in place and PPL is 

enforcing the parking rules. 
- As of Q2 2020, all monthly tenant paid parking information will be verified and 

updated in NorthGate for transmission to PPL. 
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- By the end of Q1 2020, a communication plan to inform tenants of 
enforcement in monthly tenant paid parking will be developed with Corporate 
Communications. This will be based upon the lessons learned from the 
communication plan for the pilot parking project. 

- By the end of Q2 2020, PPL will begin to proactively enforce monthly tenant 
paid parking in all communities. CSS will provide limited proactive enforcement 
until then and will continue to respond to parking complaints from tenants. 

- Parking Services is working with Tenancy Administration staff to minimize 
plate entry errors in NorthGate and Property Management on the management 
of lots for parking and non-parking uses, as well as lot maintenance. 

 OCHC is communicating to all potential users of OCHC parking spaces on all 
OCHC platforms, so that they are aware that monitoring and enforcement of 
existing parking regulations will be expanded beyond the pilot’s focus on visitor, 
staff and contractor parking areas to tenant monthly rental parking areas. 

 Based on the experience to date and the overwhelmingly positive feedback from 
users and other parking stakeholders, there is confidence that the approach 
being implemented by Precise ParkLink, Inc. will be successful. 

 
7. RECOMMENDATION (S) 
 
 That this presentation be received for information by the Board of Directors. 

 
APPENDICES 
 

A. PARKING LOT ENFORCEMENT AND MANAGEMENT CONTRACT - SCOPE OF WORK
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APPENDIX A 
 

Parking Lot Enforcement and Management Contract – Scope of Work 
 

1 GENERAL INFORMATION 

1.1 OCH is seeking a Parking Management System (PMS) which consists of parking lot monitoring and 
enforcement and paid visitor parking for OCH parking lots located throughout the portfolio (please 
refer to Appendix H – Location of Work).   OCH has a total of 7,360 parking spaces throughout the 
portfolio. Of the total number of spaces there are 600 visitor (which are subject to paid parking 
terms) and 6,760 tenant spaces where the monthly revenue goes to OCH.  All spaces are to be 
monitored.  OCH reserves the right to add or remove parking spaces. 

1.2 The Work will include monitoring and ticket and tow enforcement of OCH parking lots. 

(a) Enforcement will include any illegally parked vehicle on OCH Property. 

1.3 This Work is to be performed 24 hours per day, seven (7) days per week, including weekends and 
statutory holidays.   

1.4 The number of visitor/staff/tenant allocated parking spaces may change depending on OCH 
requirements.  

1.5 The Contractor must maintain membership, in good standing, with the Private Parking Enforcement 
Agency (PPEA) throughout the term of the Contract.  This membership will be procured at the 
Contractor's expense and proof of membership is to be provided to OCH on an annual basis. 

2 SETUP 

2.1 As part of the required set-up, the Contractor will provide any required equipment, parking 
management software accessibility, training, and any licensing fees associated with the set up and 
use by OCH of the parking management software at no cost to OCH.   

(a) The software will be a “live” version, meaning that any changes into the system are 
reflected immediately in real-time. The ability for OCH to use the system to review 
registration and tickets issued is an asset.  

(b) OCH will require access to the database in order to update plates and verify information 
as required.  

2.2 OCH has existing parking signage in all parking lots.  Extra signage may be required. 

2.3 The Contractor is responsible for providing or updating standard signage on all OCH properties 
listed in Appendix H (all properties at OCH).  Signage design must be approved by OCH.  
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2.4 The Contractor will provide pricing for metal signs to OCH as follows: 

Type of Sign Sign Dimension (inches) 

Visitor 24 x 24 

Staff  12 x 18 

Fire Route 12 x 18 

Tenant Monthly Parking  12 x 18 

Pay by Phone 12 x 24 

Warning 12 x 18  

Posts Standard metal 

2.5 OCH reserves the right to seek additional quotes for signage from alternate vendors as required.   

3 VEHICLE REGISTRATION 

3.1 The Contractor will provide OCH with access to the Contractor’s parking management software 
systems so that OCH can input licence plate information and manage parking permits for Visitors, 
Staff and Contractors. All vehicles parked on site must be registered at all times.  The software 
will be a “live” version, meaning that any changes to the system are reflected immediately in 
real-time.   

3.2 Visitor Parking 

(a) The Contractor will be responsible for Visitor Parking registration. 

(b) All vehicles parked in Visitor Parking must be registered at all times.  The Contractor must 
propose a vehicle registration system to allow for paid visitor registration.  The Contractor 
must have sufficient resources to enable immediate vehicle registrations (e.g. available 
staff in call centre, online registration, etc.).   

(c) OCH staff, Contractors, community partners will register their plates, however, they will 
not be required to pay for parking. 

(d) The parking payment process must include payment options by mobile application, on the 
web, or over the phone (touch tone system).   

(e) The software must allow for flexibility of free parking and paid parking periods which are 
customizable. 

(f) Flexibility of time periods and payment options available. 

(g) All vehicles registered with the Contractor must receive some type of registration validation 
message, such as a confirmation number.  
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3.3 Tenant Parking 

(a) OCH will provide tenant vehicle registration information for the initial data load into the 
parking management software.  

(b) Any updates/changes/new vehicle information must be entered by OCH, i.e. OCH requires 
live access into the Parking Management System. 

(c) The tenant information must include, but not be limited to, tenant name, parking space 
number, location, and licence plate. 

(d) All license plate information must be maintained with accurate and up-to-date information 
at all times. 

(e) Tenants renting space from OCH will have permanent authorization to park in their 
designated space while their rental contract with OCH is valid. 

(f) OCH will continue to collect payment directly for monthly tenant parking space rental. 

(g) The contractor will monitor and enforce tenant parking spaces for compliance and 
ticket/tow and unauthorized vehicles. 

3.4 Staff and Contractor Parking 

(a) OCH staff, approved community partners and Contractors will be authorized to park 
anywhere on OCH property and are required to maintain up-to-date and accurate license 
plate information.   

(b) OCH will provide this information for the initial data load, and ongoing updates to this 
information shall be maintained by OCH.  

4 ENFORCEMENT 

4.1 As a general rule, violators will receive the following consequences: 

(a) First violation – warning; 

(b) Second violation – ticket; 

(c) Third violation – ticket;  

(d) Fourth (and subsequent) violation – ticket and towing is permissible.  

4.2 This enforcement schedule may be reviewed and/or modified. 

4.3 Warnings must be issued at no charge to OCH or to the offending vehicle.   

4.4 The Contractor will only issue City of Ottawa Parking Tickets. 

4.5 While conducting parking lot monitoring, should the Contractor observes any potential health and 
safety risks, they are to notify the OCH Call Centre immediately.  
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4.6 Contractor must use Licence Plate Recognition (LPR) software to monitor parking lots.  This 
system must be able to identify potential clerical errors or transpositions of characters, e.g. 
XXXX999 entered in the system. ABCD123 entered when vehicle plate is ACBD123. This vehicle 
would not receive a ticket, but a warning.  This warning should be forwarded to OCH to 
investigate. The above clerical error by either OCH or the Contractor is to have the warning or 
ticket cancelled. Errors made by all other users will not be cancelled. 

5 RESPONSE TIME   

5.1 The Contractor must be able to respond to OCH inquiries, such as questions relating to vehicle 
registration, photos of offending vehicles, etc., within one (1) business day.  

5.2 The Contractor must notify OCH immediately should the PMS fail.  A notification must be sent to:  
parking@och.ca, callcentre@och.ca, and the Manager of Community Safety Services Operations 
Administration.   

5.3 For visitor registrations received by telephone, the following conditions must apply: 

(a) The phone script used to take visitor registration must be approved by OCH;  

(b) Wait times are not to exceed ten (10) minutes; 

(c) When dealing with OCH staff, tenants, and business partners, the OCH code of conduct 
must be followed at all times.  Please refer to Section 27 in Appendix F – Sample Contract. 

(d) All calls are to be recorded and stored for 90 days.  OCH reserves the right to review calls 
and obtain copies of the call(s) as required.   

5.4 All ticket cancellations must be sent to the City of Ottawa on a weekly basis.  A copy of the 
cancellation must be sent to parking@och.ca and the Manager of Community Safety Services 
Operations Administration.   
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CEO OPERATIONAL REPORT 
 
 

TO:  BOARD OF DIRECTORS  

MEETING DATE: January 23, 2020 

FROM: Stéphane Giguère 
Chief Executive Officer 

PURPOSE: 
FOR INFORMATION 

To update the Board of Directors on current key operational 
matters  

STRATEGIC 
OBJECTIVE: 

 

NEXT STEPS:  

 
 
1. CHIEF EXECUTIVE OFFICER 
 OCHC is proud to have welcomed volunteers from the Canadian Nuclear Safety 

Commission and OCHC who worked hard to better our communities. Their hard 
work included painting hallways and lounges at 500 St. Laurent and 415 MacLaren. 
OCHC volunteers sorted food at the food bank and distributed and delivered Holiday 
Hampers in support of the Caring and Sharing Exchange. The program provides 
those in need with food hampers and redeemable gift certificates during the holiday 
season, providing a sense of hope and dignity during this time of year. 

 I attended the Mayor's Breakfast hosted by the Canadian Mortgage Housing 
Corporation on the topic of “Building an Agile Culture and the Future of Work”, 
which included keynote speaker, Evan Siddall, President and CEO of CMHC. 

 Myself and our board Chair attended the Snowflake Breakfast which is a community 
fundraiser for the Vanier Community Service Centre’s Partage Vanier food bank. 

 I attended the 5th Biennial Ottawa Immigration Forum where I participating in a 
panel on the topic of “Levelling the Playing Field”. This forum is hosted in 
collaboration with the Local Employment Planning Council (LEPC) and members of 
LASI (Local Agencies Serving Immigrants), and with the support of the City of 
Ottawa, Immigration Refugees and Citizenship Canada, and the Department of 
Canadian Heritage. 

 I attended the Ottawa Police Services Change of Command Ceremony where newly-
elected Police Chief Peter Sloly was sworn in.  
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 OCHC hosted a technical briefing for 811 Gladstone, which offered information on 
the progress of the project, the next steps and the innovative features of the 
innovative features of this new sustainable build. 

 I presented as part of an educational panel series event led by Colliers entitled, 
“Enabling Intergovernmental Collaboration” alongside Hon. Bob Chiarelli, former 
MPP and Stephen Willis, General Manager, Planning Infrastructure and Economic 
Development. This session focused on a discussion on issues relating to effective 
oversight, decision-making, multi-jurisdictional funding and coordination issues. 

 54 holiday events took place in OCHC communities. 
 The City Auditor will be coming to OCHC in 2020, the mandate has yet to be 

defined. 
 Tenant Experience hosted their Retreat where they explored topics such as board 

and committee reports and the Corporate Workplan, celebrated their success and 
looked at what's next in 2020. 

 On November 26th, OCH held its 11th annual Partners Forum which was attended 
by 130 partner agency staff, including 17 who were also presenters. This year the 
focus of the Forum was inclusion. The keynote speaker was journalist and human 
rights advocate, Amira Elghawaby. Various partners then hosted a series of Synergy 
Tables on their inclusion work, including Somerset West Community Health Centre’s 
“Drug Overdose Prevention and Education (D.O.P.E.) Response Team”, Wabano 
Centre’s “Working Towards Reconciliation”, Awesome Arts’ “En folie”, and the 
Strengthening Seniors Neighbourhood Networks’ “Breaking Down Social Isolation for 
Ottawa Seniors”. 

 This year’s Partners Award went to Ottawa Fire Services for our ongoing partnership 
to provide safe communities for our residents and staff and we are very appreciative 
of that ongoing partnership with Ottawa Fire Services. Assistant Division Chief, 
Gwen Lewis was there to accept the award on behalf of Ottawa Fire Services.  

 I attended various board and committee meetings related to the University of 
Ottawa, Housing Services Corporation, Housing Partnership Canada and Crime 
Prevention Ottawa. 

 
2. ASSET MANAGEMENT  
 Site work has begun at 811 Gladstone Avenue as per schedule. 
 Demolition of the south side of Rochester Heights (Phase 2) is in progress and is 

expected to be completed by early January. 
 Capital Works deliver is progressing well with all funds anticipated to be committed 

by year-end. 
 The 715 Mikinak (Wateridge) land acquisition by the City has been approved by  

City Council. 
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3. FINANCE 
 OCHC has signed the agreement with the City to receive in excess of $3.0M in 

Canada/Ontario Community Housing Initiative (COCHI) funding, which is being used 
for various capital repair projects. 

 OCHC has signed a revised contribution agreement with the City for the funding of 
811 Gladstone. 

 OCHC is on track to end the year within budget. Year-end exercise currently 
underway. 

 OCHC’s 2020 budget includes cost increases for snow removal, insurance and 
elevator maintenance. 

 OCHC is entering into the year-end audit with KPMG – Audit plan was received at 
the December Finance and Audit Committee and engagement letter will be signed at 
the upcoming January Board of Directors meeting. 

 Interviews were conducted in December to fill vacancies on the Finance and Audit 
Committee. 
 

4. ORGANIZATIONAL EFFECTIVENESS 
 The governance evaluation process for 2019 is underway and results will be 

presented to Corporate Performance Committee in January. 
 The fall committee recruitment campaign was very strong with 29 applicants, 

resulting in 12 interviews to place five new committee members and create a pool 
for future vacancies.  

 Story lines have been identified for the 2019 Annual Report and authoring is 
underway. 

 A timeline tracking tool has been developed in SharePoint and implemented for 
emergencies and incidents. 

 The final phase of Asset Management’s transition to SharePoint is complete. 
 Tenant file digitization is moving forward with completion targeted for February, 

2020. 
 The last of onsite servers for legacy programs are currently being decommissioned. 
 Building automation for 24 buildings is being deployed, connecting all components 

inside the buildings to a controller networked to Head Office.  
 New mobile phones were deployed with device management software; some of the 

costs were recouped through the sale of old phones. 
 The contract with the phone system provider, Allstream, was renegotiated with a 

30% savings. 
 The annual tenant calendar and newly designed newsletter have been produced by 

the Communications team and delivered to tenants.  
 Communications provided support for two major initiatives, the parking 

management project and a technical briefing for media at 811 Gladstone. 
 Work is underway to provide a consolidated capital expenditure report including 

capital expenses by each department based on calendar years and to facilitate 
governance insight. 
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5. TENANT EXPERIENCE 
 In November, Guy Arseneau attended a Digital Tenant Experience summit, that 

provided significant leading trends on improving the customer experience. One key 
takeaway was the creation of customer journey maps to assess customer experience 
against organizational processes. This was done in late November during two 
separate Tenant Talk sessions.    

 The inaugural Tenant Talks sessions were initiated on November 27th at the Chapel 
Office and at 507 Riverdale. The sessions were well-attended, and positive feedback 
was received. During the sessions, staff completed a journey mapping exercise with 
tenants in order to hear and capture their feelings and experiences when they 
contact OCHC for maintenance, pest and safety services. A series of Tenant Talks 
are being scheduled for 2020 with the next ones to be held on January 22nd and 
23rd. They will be held at 2651 Regina Avenue and 280 Rochester Street and will 
focus on Rent Administration, Tenant Support and Communications. 

 As staff reported in the summer of 2019, rooming houses do not fit well in the role 
of the conventional landlord and are likely best-suited to be managed by agencies 
with strong tenant supports. This option, which entails an OCHC strategy to block 
lease with partners, was discussed with city staff. The City was supportive and 
asked that we keep them informed.   

 In December, Guy Arseneau in his role as Board Member for La Cité collégiale, 
participated in a Higher Education Summit. As part of the weekend event, many 
governance practices were discussed and he attended a course towards a certificate 
in good governance.   

 On December 11th, all managers and directors with the Tenant Experience 
department attended a Senior Leaders Retreat. The agenda comprised of 
governance and senior leadership updates, the year in review, 2019 
accomplishments, planning for 2020, as well as a leadership development 
component. Sessions are held on a quarterly basis with the leadership team.     

 Kudos to staff who worked over the holiday period. This year, several incidents 
occurred during the one-week period ranging from power outages, sewer and flood 
issues, no elevator service in a single elevator seniors building, and other critical 
incidents. These were challenging times for tenants, surrounding communities, and 
staff.  I want to acknowledge their efforts in being present in these communities to 
provide support.  A special thanks to the On Call Manager over this period, Senior 
Manager, Michelle Parisien.    

 
6. PEOPLE AND CULTURE/HR 
 Employee Engagement Corporate Action Plan (2020-2021) has been approved and 

communication initiated 
 Performance Development Program –  first time using the new competency-based 

approach for year-end assessments 
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 Learning and Development 
– Managing Employees in a Unionized Environment workshop was well-

attended by new managers 
– Interview Preparation course (facilitated by Algonquin College) was a 

popular and well-attended offering open to all employees  
– The final 2019 Intro to LEAN workshop took place; continues to be offered 

in the 2020 plan to have all employees oriented to continuous 
improvement methods   

– 2020 Learning and Development Plan developed 
 A Wellness Committee was established with employee representatives  
 The “Culture Tapestry” will be incorporated in the Annual Report 
 Created a culture video that was launched and available on OCHC’s website 
 Bring Your Kids to Work Day was a success, with employees’ children shadowing 

them on November 6 
 Collective Bargaining negotiations with CUPE are underway  

 
7. COMMUNITY AND TENANT SUPPORT 
 OCHC continues to work with the City on both the Community Funding Framework 

Review and the Community Safety and Well-Being Plan, in addition to supporting 
OPS’ new Community Hub Policing Model. We have expressed the need to 
coordinate these overlapping initiatives, and where possible collaborate. 

 There are several advocacy campaigns underway on Provincial funding cuts and 
changes. While OCHC is not participating, many of our partners and tenants are. 

 OCHC continues to work on developing three pilot projects: 
– Champlain LHIN Care Coordination in three buildings in the west end  
– Université de Québec à Montréal (UQàM) - A multi-year study at 1365 Bank 

on the health benefits of belonging and community engagement   
– Creation of a “Safe Floor” for tenants seeking a transfer to achieve/maintain 

sobriety or a drug-free (or reduced) living experience 
 Review of the formal tenant engagement structure. Following Board approval of a 

general approach, staff met with tenants at the fall District-Based Committees (DBC) 
to propose different options. 

 OCH and Community Mediation Ottawa have received bridge funding from Trillium 
to continue mediation training with tenants. We have also been invited to submit a 
larger grant application in 2020 for a longer term project. Reviewing current 
mediation training in the context of high levels of trauma. 

 Tenant Support Workers (TSW) were formally transferred to Community and Tenant 
Support on October 21st, reporting to the Manager, Tenant Support within the 
Community and Tenant Support department. 

 OCH’s in-house Violence Against Women (VAW) orientation has recommenced. 
 30 tenants were trained in Mental Health First Aid this October by staff trainers. 
 Following a testing phase by our new parking management contractor, Precise 

ParkLink (PPL) and the issuing of vehicle warnings that we would soon recommence 
enforcement of visitor parking rules, enforcement recommenced on January 6th. 
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OCHC is now working with PPL to begin the management of Monthly Tenant 
Parking. 

 Aging in Place delivered flu clinics for its 11 OCHC seniors’ buildings. 
 OCHC hosted 15+ federal polling stations on October 21st. 
 19 community Fall clean ups were organized with tenants. 
 A ceremony to recognize the bravery of a tenant at Britannia Woods was held. 
 54 community parties were held over the holiday season. The majority of these 

parties were planned and organized by residents and volunteers with only minimal 
or moderate staff support. This allowed staff to focus their energies on communities 
in which high staff involvement is critical for success. 
 

8. OCH FOUNDATION 
 Received a $10k donation from Ottawa Community Foundation. Funds directed to 

RecLINK program in 2020. 
 Secured $150k ($50k for 3 yrs.) from the City of Ottawa and signed a 3-year MOU 

with the City for Youth Futures - starting 2020. 
 Secured $50k from Michelle Jean Foundation. Funds directed to RecLINK program  
 Submitted grant application to Ottawa Community Foundation for multi-year funding 

program. 
 Submitted grant application to Ontario Trillium Foundation. 
 Submitted grant application to Adobe Canada. 
 Worked with OCH to identify and recruit potential Board members. 
 
9. RECOMMENDATION 
 That the Board of Directors receive this report for information. 
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Ottawa Community Housing Corporation 

Tenant Advisory Group Meeting 
Minutes 

 
39 Auriga Drive                                               Date:  June 18, 2019 
  Ottawa, Ontario                         Meeting Start Time: 5:30 p.m. 
 
 
 
 
 
TAG Members:  Mr. Paul-Emile Fortin; Mr. Patrick Cassidy; Mr. Danny Roberge; Mr. Chris 

Shute, Mr. Ronald McCooeye;  
 
OCH Staff: Mr. Brian Gilligan, Vice-President, Community Development; Ms. Lynne 

Williams, Department Coordinator 
 
Guests: Kale Brown, Business Support Services, City of Ottawa, Ms. Katherine 

Papineau, DBC Vice-Chair (East); Francine Kyer, DBC Vice-Chair (Central); 
Carole Ladouceur 

 
Absent: Ms. Ramla Cainan, DBC Vice-Chair (South); David Humphries; Ms. Jennifer 

Phillips; Ms. Zeinab Mohamed 
  
 
AGENDA 

 
  

1. Opening and Welcome  
  
2. Review and Approval of Agenda  
  
3. Review and Approval of Minutes of May 21, 2019  

  
4. Review of the Board Package for June 20, 2019  

 
5. Renewal of the Formal Tenant Engagement Structure 

Presenter: Brian Gilligan 
 

6. Tenant Welcome Wagon Project 
Presenter: Brian Gilligan 
 

7. Information and Planning Items  
• 2019 TAG Staff Award 
• Tenant Retreat Update 
• Agenda for September 2019 TAG Meeting 

  
8. Next Meeting: September 24, 2019, 39 Auriga Drive, OCH Boardroom  
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1. Opening and Welcome 
 
Mr. Fortin welcomed members and guests. 
 
 

2. Review and Approval of Agenda 
 
The agenda of June 18, 2019 be approved with the following amendment: 
 
That a presentation on the City’s 10 Year Housing and Homelessness Plan Refresh replace 
discussion of the Tenant Retreat. 

 
Moved by: Mr. McCooeye 
Seconded by: Mr. Cassidy 

 
That the agenda of the June 18, 2019 TAG meeting be approved as written.  
 
Carried  

 
 
3. Review of Minutes of May 21, 2019 
 

Moved by: Mr. McCooeye 
Seconded by: Mr. Cassidy 
 
That the Minutes of the May 21, 2019 Tenant Advisory Group meeting be approved as 
written.  
 
Carried 
 
 

4. Review of the Board Package for June 20, 2019 
    

The Board package was reviewed. 
 
Discussion held on the length of time tenants are on the waiting lists and discussed 
various options available to tenants. 
 
TAG members requested clarification regarding tenant insurance eligibility for tenants. Mr. 
Gilligan will clarify in an email to TAG members.  

 
 

5. Refresh of the City’s 10 Year Housing and Homelessness Plan  
 
Mr. Brown presented an overview of the City’s 10 year Housing and Homelessness Plan. 
He is assisting Housing Services with their stakeholder consultations as part of the mid-
point review with their Plan and requested feedback from TAG members. Mr. Brown will 
be attending the September TAG meeting to present the draft update of the plan. 
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6. Tenant Welcome Wagon Project 

 
Mr. Gilligan will meet with Ms. Papineau, Mr. Cassidy and Mr. Shute to continue 
discussions on the development of the Tenant Welcome Wagon Project. 

 
 

7. Information and Planning Items 
 
Joint DBC Meeting 
 
The Joint DBC meeting will be held Wednesday, June 19th, at 1520 Caldwell Avenue, at 
the Carlington Recreation Centre. The agenda was distributed for information. 
 
Ms. Mathieu’s presentation on Waste Management will include an exercise with tenants to 
share ideas on how OCHC, contractors and tenants can work together to address litter. 

Tenant Staff Award  
 
Mr. Gilligan thanked Mr. Fortin for presenting the certificates to the winners of this year’s 
TAG Staff Award, the Housing Administrator Group, and thanked Ms. Papineau’s for her 
attendance. 
 
Air Conditioners 
 
TAG members raised questions on the roll out of the Air Conditioner Exchange Program. 
Mr. Gilligan will send TAG members the Questions and Answers document. 
 
 

8. Next TAG Meeting 
 The next TAG meeting is scheduled for Tuesday, September 24, 2019 at  

39 Auriga Drive at 5:30 pm.  
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Ottawa Community Housing Corporation 

Tenant Advisory Group Meeting 
Draft Minutes 

 
39 Auriga Drive                                               Date:  September 24, 2019 
  Ottawa, Ontario                         Meeting Start Time: 5:30 p.m. 
 
 
 
 
 
TAG Members:  Mr. Paul-Emile Fortin; Mr. Patrick Cassidy; Mr. Danny Roberge; Mr. Chris 

Shute, Mr. Ronald McCooeye; Ms. Jennifer Phillips, Ms. Zeinab Mohamed 
 
OCH Staff: Mr. Brian Gilligan, Vice-President, Community Development; Ms. Lynne 

Williams, Department Coordinator 
 
Guests: Lacey Thoms, Communications; Carole Ladouceur 
 
Absent: Ms. Katherine Papineau, DBC Vice-Chair (East); Ms. Ramla Cainan, DBC 

Vice-Chair (South); Francine Kyer, DBC Vice-Chair (Central); Mr. David 
Humphries  

  
 
AGENDA 

 
  

1. Opening and Welcome  
  
2. Review and Approval of Agenda  
  
3. Review and Approval of Minutes of June 18, 2019  

  
4. Review of the Board Package for September 26, 2019  

 
5. 2020 OCH Tenant Calendar 

Presenter: Lacey Thoms 
 

6. Discussion of Motions from the Clementine Tenant Association 
Presenter: Chris Shute 
 

7. Update on Tenant Welcome Wagon Project 
Presenter: Brian Gilligan 
 

8. Update on Review of the Formal Tenant engagement Structure 
Presenter: Brian Gilligan 
 

9. Information and Planning Items  
• Tenant Appreciation 
• Agenda for November 2019 TAG and DBCs 

  
10. Next Meeting: November 19, 2019, 39 Auriga Drive, OCH Boardroom  
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1. Opening and Welcome 

 
Mr. Fortin welcomed members and guests. 
 
 

2. Review and Approval of Agenda 
 
The agenda of September 24, 2019 was approved with the following additions: 

    - Backyards 
            - Air Conditioners 
            - Tenant Retreat update 

 
That Items #5 precede item number 4 and that item item #7 precede items #6 and #8.  

 
 

Moved by: Mr. Cassidy 
Seconded by: Mr. McCooeye  

 
That the agenda of the September 24, 2019 TAG meeting be approved as amended.  
 
Carried  

 
 
3. Review of Minutes of June 18, 2019 
 

Ms. Ladouceur will be added as guest at the meeting. 
 
Moved by: Mr. McCooeye 
Seconded by: Mr. Cassidy 
 
That the Minutes of the June 18, 2019 Tenant Advisory Group meeting be approved as 
written.  
 
Carried 
 
 

4. 2020 OCH Tenant Calendar  
 
Ms. Thoms from Communications requested TAG member feedback on the 2020 Tenant 
Calendar. 
 
 

5. Review of the Board Package for September 26, 2019 
    

The Board package was reviewed. 
 
A brief discussion was held on the standardization of the modernization of tenant facing 
policies. 
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6. Update on Review of the Formal Tenant Engagement Structure 
 
The Clementine Tenant Association asked that two of their motions be communicated to 
the Board for their information and for consideration by senior management: 
 

• That the annual funds allocated to tenant groups by OCHC be increased as the 
funding formula has not changed since 2006; and 

 
• That as OCHC goes through its renewal of the formal tenant engagement 

structure, that consideration be given to the creation of population or issues 
specific consultative forums for tenants, one of which would be for seniors.   

 
The Tenant Advisory Group endorsed both of these motions. 
 
 

7. Update on Tenant Welcome Wagon Project 
 
TAG members agreed that this project be launched as a pilot in a few OCH communities.  
 
 

8. Information and Planning Items 
 
Tenant Appreciation 
 
The Tenant Appreciation event will be held on Saturday, October 5th, at the RA Centre. 
 
 
Agendas for November TAG and DBCs 

• Update on the Formal Tenant Engagement Structure 
• Presentation to tenants on the high use of emergency services by tenants for 

non-emergencies 
 
Air Conditioners: 
Mr. Gilligan provided information on the OCH Air Conditioner Program. 
 
Backyards: 
The group raised questions on the OCHC standardization of back yard fencing. 
 
Update on Tenant Retreat: 
Ms. Phillips provided an update on the Tenant Retreat held on May 25th noting it’s 
success. 
 
 

8. Next TAG Meeting 
 The next TAG meeting is scheduled for Tuesday, November 19, 2019,  

39 Auriga Drive at 5:30 pm.  
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2019/2020 CAPITAL WORKS PROGRAM:  
Q3 UPDATE  
 
 

TO:  BOARD OF DIRECTORS 

MEETING DATE: January 23, 2020 

FROM: 
Diana Carr 
Director, Project Implementation 

PURPOSE:  
FOR INFORMATION  

To update the Board of Directors on the 2019/2020 Capital 
Works Program spending as of September 30, 2019 

STRATEGIC 
OBJECTIVE: 

Innovate to meet housing and financial needs 
Foster an organizational culture of leadership, accountability and 
continuous improvement 

NEXT STEPS: 
Implement, monitor and report to the Board of Directors 
quarterly on the Capital Works Program spend throughout 2019 
and 2020 

 
 
1. EXECUTIVE SUMMARY  

 
 The 2019/2020 Capital Works Program (CWP) is on target. Execution of the program 

is ongoing, and will continue through the summer of 2020. Based on current 
projections we anticipate that 95% of the funds will be committed by December 31, 
2019 and that 75% or more will be spent by the end of the program on June 30, 
2020; due to the more stringent schedule requirements of the non-OCH-funded 
capital program (“SHAIP”; $19.7 million; program concludes Spring 2020) that is 
being executed concurrently with the CWP, the SHAIP work has taken precedence in 
terms of scheduling and execution, and the CWP will likely extend into the 
Fall/Winter of 2020.  

 For the 18-month period beginning January 1, 2019, a total of $23 million was 
allocated to the CWP, consisting of $16 million for new work planned for 2019/2020 
in addition to the approximately $7 million of planned and committed, but not fully 
completed, work from the prior year.  

 As of September 30, 2019, approximately $9 million (56% of the $16 million 
2019/2020 budget) has been committed, with about $4.4 million (27% of the 
budget) spent. The rate of spending is reasonable at this time, given the majority of 
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the capital work program is weather-sensitive and could not begin until more 
moderate temperatures were in place.  
 

2. CONTEXT 
 
 Appendix A provides an overview of the 2019/2020 CWP spending to September30, 

2019. 
 This CWP is being delivered alongside a larger program ($19.7 million 

approximately) being funded by the Social Housing Apartment Initiative Program 
(“SHAIP”), and another program ($733,000 approximately) funded by Housing and 
Homelessness Investment Program (“HHIP”).  

 
3. CONSULTATION 

 
 The CWP was developed in consultation with internal and external stakeholders. 

Tenant Experience and Community Development provided input from both an 
operational and tenant perspective. 

 External engineering consultants were engaged to provide guidance on key building 
systems, such as elevators, emergency power supply, fire and life safety systems, 
and roofs. This guidance served to aid in prioritizing competing priorities, as well as 
to inform the CWP. 

 This report was received by the Portfolio Management Committee on October 29, 
2019. 

 
4. KEY IMPACTS, BENEFITS & RISKS 

 
 The implementation of the CWP ensures the improved condition of the housing 

stock, reduces deferred maintenance, and increases the useful life of the assets. 
 Improvements to the housing stock will also improve the resident living conditions 

and the tenant experience at OCHC. 
 The successful execution of the CWP is largely dependent on fair weather, 

manufacturing/delivery timelines, and access to the work area. Conditions such as 
adverse weather conditions, assessment and management of workers’ (and tenants’) 
safety (e.g. the need to maintain separate access and working areas for multiple 
contractors), and long lead times for equipment or materials, may all impede the 
contractors’ ability to undertake work in the current fiscal year. 

 Unforeseen conditions / needs and conditions such as noted above may require that 
some work be reprioritized, deferred, cancelled, or moved forward throughout the 
year.  
 

108



 

 

5. FINANCIAL IMPACT 
 
 The CWP is funded from the capital reserves. 
 The budgets and actual expenditures to September 30, 2019 are shown in tabular 

format in Appendix A.  
 
6. CONCLUSION 

 
 56% of the 2019/2020 CWP was awarded or completed as of September 30, 2019.  
 It is expected that 95% of the 2019/2020 CWP will be in contract by December 31, 

2019, with about 75% of the CWP completed by about June 30, 2020. 
 Execution of the CWP is ongoing and expected to extend into the fall of 2020, as the 

non-OCH-funded SHAIP program has required adjustment of resources and 
timing/priority of work.   
 

7. RECOMMENDATION 
 
 That this report on the 2019/2020 Capital Works Program Q3 update be received by 

the Board of Directors for information. 
 
 

APPENDIX 
 

A. 2019/2020 CAPITAL FUNDING – USE OF FUNDS TABLE 
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APPENDIX A: 2019/2020 CAPITAL FUNDING – USE OF FUNDS 
 

 
 
 
 
 
 
 
 
 

Period ended Sep 30, 2019
Board-Approved 

Budget (A)  Projected 
%     

(of A) 2019 YTD
%     

(of A) Contracted CY
%     

(of A)

$ $ $ $

Capital Works
2019 Capital Programs

Roofing Program 2,000,000         2,000,000         100% 957,611            48% 1,318,627         66%
Site Renewal Program 800,000            800,000            100% 408,478            51% 690,212            86%
Mechanical and Electrical Systems Renewal Program 1,500,000         1,500,000         100% 728,745            49% 1,163,655         78%
Fire Safety Renewal Program 3,670,000         3,670,000         100% 826,383            23% 2,717,951         74%
Cladding Renewal Program 3,980,000         1,980,000         50% 565,865            14% 1,583,735         40%
Structural Repair Program 1,350,000         1,100,000         81% 105,422            8% 159,251            12%
Elevator Modernization Program 1,400,000         600,000            43% 19,838               1% 58,261               4%
District Based Priorities 1,300,000         1,300,000         100% 750,671            58% 1,285,851         99%

Purchase Discounts 240,000-            240,000-            0% 72,804-               100% NA 0%
Total 2019 Capital Works Program 16,000,000       12,950,000       81% 4,363,013         27% 8,977,543         56%
Capital Works Program Prior Year Carry Over
Total Capital Works Program Prior Year Carry Over 7,000,000         7,000,000         100% 3,644,035         52% 7,378,498         105%
Total Capital Works Program Expenditure 23,000,000       19,950,000       87% 8,007,048         35% 16,356,041       71%

Note: OCH has recorded $32K in capital purchase discounts to date, which is credited back to the Capital Reserve.

2019 Capital Funding - Use of Funds
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811 GLADSTONE: ROCHESTER HEIGHTS 
PHASE 1 PROJECT UPDATE 
 

TO:  BOARD OF DIRECTORS  

MEETING DATE: January 23, 2020 

FROM: 
Robert MacNeil 
Senior Manager, Realty Initiatives 

PURPOSE: 
FOR INFORMATION 

To provide an update to the Board of Directors on the 811 
Gladstone project. 

STRATEGIC 
OBJECTIVE: Innovate to meet housing and financial needs 

NEXT STEPS: 
 Completion of 100% drawings for tender 
 Continued tendering of works packages 
 Shoring/excavation activity to begin  

 
1. CONTEXT 
 The purpose of this report is to provide key updates on the 811 Gladstone project, 

being Phase 1 of the Rochester Heights redevelopment. 
 We signed a contract known as a CCDC-5B with the EllisDon on August 7, 2019, 

engaging them as our construction manager. 
 EllisDon has been generating the following governance documents: 1) Process & 

Procedures Manual; 2) Quality Assurance/Quality Control Manual; 3) Health/Safety 
Plan; and 4) Site Logistics Plan. 

 EllisDon has been coordinating with OCHC and Hobin Architecture and their sub-
consultants towards the review/advancement of construction drawings to be issued 
as two-stage tender packages via MERX, including:  
1) excavation and site services; 2) concrete forming; 3) rebar; 4) concrete supply; 
5) structural steel; 6) timber framing; 7) insulation works; 8) mechanical; 9) 
electrical; 10) elevators; 11) envelope trades; 12) doors and windows; 13) fit-up 
trades; and 14) hard & soft landscaping. 
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 EllisDon has been reviewing and refining the project Schedule. The schedule is 
currently a ‘draft baseline’ that will be locked in as ‘baseline’ within the coming 
weeks. For the 6-storey tower and the east and west block of townhomes combined, 
the draft baseline is broken down into the following phases: 

– Mobilization   October to November 2020 
– Tendering/Construction October 2020 – May 2021 
– Site services   March to May 2021 
– Landscaping   March to April 2021 
– Substantial performance  May 2021 
– Total performance  June 2021 

 
 EllisDon has been reviewing the design and generating a Class B estimate that we 

will be comparing to the Class B estimate prepared by our cost consultant. More 
information to come on this.  

 On-site construction activity has included the following to date: tree removal, 
fencing work, hoarding, curb cut, construction access road, and the renovation of 
820 Gladstone into an EllisDon administrative office. 

 November will see location of services, further site setup, temporary services, site 
trailer install, excavation equipment mobilization, excavation commencement with 
shoring, and improved sidewalk protection. 

 December will see further excavation, install lagging/walvers/tiebacks, install robust 
hoarding with sidewalk protection, etc. 

 January will see final excavation, install lagging/walers/tiebacks, frame/pour tower 
crane base, install tower crane, formwork installation, rebar installation, concrete 
pouring, etc. 

 Activity on site has been slower to start than anticipated. The 2021 end date of the 
project however, has not shifted; all three buildings are slated to be occupied 
between end spring/early summer. 

 We have issued the contract for the excavation/servicing work, pursuant to a 2-step 
RFQ and RFP process via MERX, for which we received three qualified bids. The 
market is very tight at present, with companies tied up on a great number of 
projects within the City at present.  

 We are continuing to gauge market receptivity for works packages. 
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2. KEY IMPACTS, BENEFITS & RISKS 

Affordable Housing Readiness 
 It is becoming increasingly important to have a sufficient number of shovel-ready 

redevelopment projects for implementation. 
 The redevelopment of 811 Gladstone is a unique opportunity to replace end-of-

lifecycle housing stock with a new build and to launch the broader Rochester 
Heights redevelopment, per OCHC’s portfolio renewal strategy. 

 Completing the design work and refining the costing/scheduling, will effectively 
position the project for financing, tendering, construction, and occupancy. 

Risk Mitigation  
 The potential of schedule delays are ever-present. However, within reason the 

schedule is guarding for bad weather and unforeseen events. 
 The potential for cost fluctuations exist due to a limited number of Ottawa-based 

companies being tied up on other jobs. We will continue to pursue positive 
responses to the RFQs/RFPs for our tender packages.  

 
3. FINANCIAL IMPACT 
 The ongoing Class B construction estimate was $48 million 
 As tender packages are issued, the project will migrate to a Class A estimate 
 
4. SUCCESS MEASURES 
 Success measures for this project include the delivery on scope of a 108-unit mid-

rise passive house building, two stacked townhome blocks of 16 units each, 
remaining on schedule for occupancy by summer of 2021, as well as remaining on 
budget pursuant to Class A estimates. 

 
5. NEXT STEPS 
 Next steps on this project include: 

- Completion of 100% drawings for tendering; 
- Continued two-stage tendering (i.e. RFQ and RFP) of some 14 key works 

packages via MERX; 
- Shoring/excavation activity to begin on site, gaining further momentum; 
- Setting the baseline schedule for this project; and 
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- Furthering the hard costs estimating process, from Class B to Class A, to 
finalize the project budget.  

 
6. CONCLUSION 
 The project is on track for schedule and budget at present. We will continue to 

monitor and provide updates as we advance. The next several months will be key, 
as we tender the key packages, relative to the structure, mechanical and electrical, 
gaining a better appreciation of market prices and availability of trades. 

 
7. RECOMMENDATION (S) 
 That the Board of Directors receive this report for information.  
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STEPS TAKEN RELATED TO IDENTIFICATION AND ACCESS 
Identification Current Steps Taken to Control Access (New) Access System Pilot Project 
• Contractor Terms and Conditions were 

revised effective September 1, 2019.  
 
• Current vendors and all new suppliers are 

required to follow the new requirements. 
 
• A copy of the new requirement provided in 

a communication to contractors can be 
found in Appendix B. 

 
• The above communication was also 

reiterated with Property Managers on July 
30, 2019. 

 
The visitor sign-in protocol was also sent 
to all contractors in July 2019 as well as to 
key staff to ensure continued compliance 
with the requirement. 

• Contractors are currently provided with a 
master key for front doors of buildings, and 
storage or mechanical rooms, as required. 
 

• This process is fraught with challenges 
related to: 

- providing the physical key; 
 -retrieving the key; and 
- monitoring access; 

 
• OCHC access staff follow contractors as they 

work through the site. This is feasible when 
large contractors are in place, but not for 
sporadic work occurring at different sites. 
 

• A new access system will correct the above-
noted deficiencies. Following the pilot (see 
column to right), implementation will occur 
beginning in 2020. 

• New access systems at 300 Goulburn 
and 721 Chapel Street are electronic, 
and include an OCHC badge/card 
with photo and computer chip.  
 

• The access system allows for tracking 
of entries and exits, including 
controlling access for specific 
timeframes (e.g. between 9am-1pm 
only).  
 

• Cards can be deleted electronically. 
 

The new access system will 
eventually be linked to staff and 
tenant access systems. 

BRIEFING NOTE 
Contractor Identification and Contractor Access on OCHC Properties – Update 

OCHC Board of Directors – January 23, 2020 
 

 
Objective 

 
To provide an update on the March 21, 2019 Board Inquiry on Contractor Identification and Contractor Access on 
OCHC properties.  
 

 
Background  
 
 

 
An initial response was provided on May 3, 2019 and can be found in Appendix A. This memorandum provided the 
existing requirements for contractors in accessing OCHC properties, including tenant’s homes. 
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CONSIDERATIONS 

Identification Access 
 
• Tenants are asked to advise the OCHC Call 

Centre of concerns they may have with the 
presence of contractors not wearing proper 
identification. 
 

• All contractors working on OCHC sites are 
under the responsibility of either a property 
manager or a project manager for capital 
works. They are responsible for on-site 
presence of the contractors, and they can 
be identified via OCHC systems based on 
work order or project number.  

 

 
• While this is not a pervasive issue within OCHC, we are aware of incidents occurring in 

the past during emergency situations when Emergency Remediation Contractors were 
on site. 
 

• Other instances observed may be individuals, not engaged to complete work by OCHC, 
who have gained access to buildings or are present in townhome communities seeking 
to sell or lease equipment such as hot water tanks. 

 

Implementation Plan Related to Access Project 
• $3M project budget 
• Three-year horizon 
• Pilots are being conducted in Strathcona Heights with mid-February activation for systems  
• Priorities for roll out plan will be identified by property managers 
• Priorities will be assessed against criteria reflecting safety / security, people traffic, and ineffectiveness of current systems   
• Leading practices for access will be investigated for applicability as well further design features such as limiting access via elevator 

control panels 
• Implementation will apply to tenants, contractors, staff and visitors / guests to the property 
• Implementation plan to be adjusted for properties where current systems are failing or a synergy with planned retrofit can be 

leveraged     
 
 
Date Prepared: January 10, 2020 
 
 
APPENDICES 

 
Appendix A: Memorandum to Board of Directors on Access to Buildings 

 Appendix B: Communication to Contractors on New Requirement  
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 Appendix  A  

Memorandum / Note de service 
 
 TO/ À : 
Stéphane Giguère, CEO 
 

FROM/DE : 
Guy Arseneau, COO 
 
 

DATE : 
May 3, 2019 

SUBJECT/SUJET : 
Access to Buildings 
 

 
This memo is in response to the March 21, 2019 date Board inquiry on Access to Buildings on OCHC 
Property. 
  
What is OCHC doing to ensure staff and contractors are respecting/protecting tenant 
regulations? 
 
Maintaining tenant privacy and not breaching “entry” provisions are of paramount importance for a 
landlord. OCHC ensures this is respected in all instances and where it is deemed that this was breached, 
corrective measures are taken or an investigation initiated.   
 
Requirements are that OCHC staff and contractors identify themselves by marked uniforms and are 
obliged to show identification where required. In many instances, OCHC provides contractors with access 
to buildings and units. Following service visits, the expectation is that a service performed card or 
business card is left in the tenant home to ensure they are aware work was performed.      
 
Do agreements with contractors outline expected behavior in tenant units and behavior 
expectations when interacting with tenants?  
 
Yes. Contractors are made aware of OCHC’s tenant centric approach and are asked to work 
collaboratively and in alignment with OCHC values and philosophy. With OCHC’s new culture statement 
as well as evolving work under a new initiative titled TEN-Ex Framework, these efforts will intensify. By 
way of an example, a contractor meeting was held in March 2019 with all contractors invited where staff 
were sensitized to these approaches by the Finance and Business Services teams, the Tenant Experience 
staff and the People and Culture staff. Additionally, bids must satisfy compliance to the OCHC code of 
conduct.   
 
What kind of tracking/management system can be integrated into existing operations that 
ensures contractors are wearing company branded clothing and nametag identifying their 
company an individual name?  
 
Vendors are required to display company name, logo and produce ID if requested (must be able to 
provide at any time). 
 
The Procurement team is in the process of investigating the possibility of changing the current 
requirements to mandatory visible identification for contractors on OCHC property. A Business case to do 
so will be completed prior to the end of Q3.   
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What pilot project can be implemented to track staff/contractor access to buildings and 
floors, while also ensuring that tenants are protected? 
 
In 2019, OCHC is piloting a new access system at 721 Chapel and 300 Goulburn, to be implemented by 
end of Q1 2019.  
  
The new key fob system will increase OCHC’s ability to provide remote access, provides remote video, 
intrusion alarms, monitoring of doors ajar, building monitoring systems (heat, HVAC etc.) and effectively 
manage tenant key fob allocation and oversight to limit risk and duplications.  
  
If the pilot is successful, Asset Management developed a 3-year capital project implementation plan to 
convert all buildings to the new key fob system. (3 Million dollars over 3 years). 
 
The new access system will provide OCHC with the opportunity to implement a vendor ID card that will 
also provide access to specific building and areas as required. 
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Appendix B 
 

The communication below was sent to OCHC Vendors on July 30, 2019 
 

Dear OCH Vendor, 
 
Further to our email sent last week regarding the update to the Vendor ID requirements, 
please find the following commonly asked questions and answers below: 
 

1) Should the ID show a picture of the employee? Yes 
2) Does the ID have to be visible or just carried by the employee?  The ID has to be 

visible at all times. 
3) Are both first and last names required? Yes both first and last names are required.   
4) When is the required compliance date?  Sept 1st, 2019 
5) What is the consequence for staff on OCH property that are not displaying photo 

ID?  They will be sent home.   
 
Please note that these updated terms apply to all vendors that are performing work on OCH 
property. If you have received this communication in error, please disregard. 
 
Thank you for your ongoing commitment to OCH. 
 
******************************************** 
 
Dear OCH Vendor, 
 
Due to recent tenant inquires and increased safety monitoring in our communities, OCH is 
requesting that all vendors whom perform work on our properties and in our communities, 
be properly attired with a company uniform (i.e. shirt, jacket, hat) and the company 
name/logo is clearly visible at all times AND wear an identification badge which displays the 
company information and employee name.  Identification may be requested by tenants, 
OCH staff or visitors at any time while on OCH property.  The vendor Terms and Conditions 
have been updated with this requirement, and are attached for your reference.  You are not 
required to resubmit the Terms and Conditions at this time.   
 
Also please remind all staff that smoking on OCH property, in buildings, or in vacant units is 
not permitted at any time. 
 
 
 
Sincerely, 
 
_________________________________________________ 
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Sophie Laurin 
Procurement Coordinator  
Ottawa Community Housing Corporation | Société de logement communautaire d'Ottawa 
39 Auriga Drive, Ottawa, ON K2E 7Y8  
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BRIEFING NOTE  
Action Plan for Increasing Uptake of Tenant Insurance 

OCHC Board of Directors – January 23, 2020 
 

 
Objective  

 
Update to the January 17, 2019 Board inquiry on OCHC’s ability to increase the 
uptake on tenant insurance, and to ensure continued coverage during the lease 
period (barring exceptions for any industry specific changes). 
  

 
Background 
 
 
 
 

 
• Since 2014, at the same time as the implementation of OCHC’s No Smoking 

Policy, there has been a new requirement obligating tenants to secure 
tenant insurance including comprehensive personal liability coverage, and 
maintain that insurance throughout the tenancy. Leaseholders prior to 
March 2014 do not have this requirement. Consequently, approximately 
50% of all OCHC households are required to have tenant insurance at this 
time. 

 
• The challenge remains the continued compliance of some tenants to retain 

this insurance coverage, as well as the tenancies commenced prior to 
March, 2014 that are not obligated to have tenant insurance. Estimated at 
approximately $15 to $20/month, staff would acknowledge that even this 
amount would provide challenges for some households. 
 

 
Discussion and 
Action Plan 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
While staff have held campaigns in specific areas such as the Donald street 
property to gain uptake on insurance, there is no concrete evidence demonstrating 
any real traction. As such, a staff group including the OCHC legal team, met to 
decide on the next steps. The outcome is a multi-pronged strategy comprised of 
the following: 
 

1. Allow for a five-month period to May 2020 to collaborate with large housing 
providers with the goal to ultimately develop a joint strategy in 2020 to 
prepare a submission to the Province allowing for either regulatory or 
legislative changes. 
 

• Recent discussions have occurred between OCHC Legal and  
Toronto Community Housing Corporation (TCHC) regarding problems 
faced when dealing with tenant insurance. The ultimate goal is to 
provide correspondence to the Minister of Municipal Affairs and 
Housing. The correspondence would highlight challenges faced by 
social housing providers and propose changes being sought. 
 

• This strategy will entail research in other jurisdictions to learn about 
leading practices. 
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Discussion and 
Action Plan 
(continued) 
 
 

2. Tenants who are in receipt of benefits from the Ontario Disability Support 
Program (ODSP) and Ontario Works (OW) may receive funds from their 
shelter allowance to offset the cost of tenant insurance. A more direct 
arrangement, where these funds could be directed to housing service 
providers, would be beneficial in ensuring that these tenants retain 
insurance coverage. Staff are pursuing these conversations with the City 
Director of Employment and Social Services. 
  

3. This strategy also includes negotiations with the Housing Services 
Corporation (HSC) to provide an onsite presence in OCHC communities for a 
total of approximately four weeks, to facilitate the purchase of insurance for 
OCHC tenants and educate them on the benefits of content insurance. 
 

• This would also include some provision for the insurer to accept 
payment from tenants by means other than credit cards (e.g. debit 
cards, prepayments). This is a new opportunity for OCHC, now that 
HSC is once again trying to initiate a Bulk Tenant Insurance 
Program. OCHC is hopeful that this new program will assist in the 
uptake of tenant insurance.  
 

4. Undertake a feasibility assessment for OCHC to assume bulk insurance 
coverage on behalf of tenants. 
 

5. Continue a campaign for tenants in varying forms to educate them on the 
requirement to secure and maintain insurance coverage, and the related 
benefits of this insurance. 

 
 

 
Next Steps  

• Proceed with the multi-pronged strategy set out above.  
• Provide an interim update to the Board of Directors on May 14, 2020 

 
Date Prepared: 
 

January 8, 2020 
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CAPITAL SPEND UPDATE  
 
 

TO:  BOARD OF DIRECTORS 

MEETING DATE: January 23, 2020 

FROM: 

Diana Carr 
Director of Project Implementation, Asset Management  
Greg Finnamore  
Director of Finance and Procurement 

PURPOSE:  
FOR INFORMATION  Update on capital spending to September 30, 2019 

STRATEGIC 
OBJECTIVE: 

Innovate to meet housing and financial needs 
Foster an organizational culture of leadership, accountability and 
continuous improvement 

NEXT STEPS: 
Implement, monitor and report quarterly on capital spend 
throughout 2019 and provide this report to the Board of 
Directors for information 

 
 
1. EXECUTIVE SUMMARY 

 
 For 2019, $68 million was allocated as capital spend under two main categories: 

1) $45.1 million of Planned Capital was allocated as: 
‒ $16 million for the Capital Works Program for life-cycle replacements of major 

building components, such as $4.8 million in cladding and site renewal, $3.7 million in 
fire safety system replacements, $2.65 million in structural and other restoration and 
revitalization, and $2 million in roof replacements. 

‒ $14.9 million for Social Housing Apartment Improvement Program (SHAIP) including 
more than $6 million for window replacement, and over $5.5 million for new boilers 
and makeup air units. 

‒ $7 million for multi-year capital works projects committed in prior years for various 
building components, such as $1.3 million in cladding and site renewal, $950,000 fire 
safety system replacements, $0.6 million in elevator modernization, and              
$2.4 million other exterior restoration and revitalization. 

‒ $4.9 million for the Ontario Fire Code Retrofit program that includes $2.5 million for 
fire safety system replacements, $2.4 million for fire doors and fire stopping. 

‒ $2.3 million in Development and Revitalization Capital that primarily consists of       
$2 million for the Richelieu Court revitalization project. 
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2) $22.9 million of Other Capital was allocated as: 
‒ $13.6 million for demand capital spending that includes $2.7 million for building 

systems capital repair and replacement, $8.8 million tenant driven capital repairs and 
vacant unit turnover, and $1.3 million for emergency restoration. 

‒ $8.3 million for project management support. 
‒ $0.53 million for parks and community improvement capital. 

 
 As at September 30, 2019, 77% of the Total Planned Capital Expenditure budget is 

committed, in progress or completed. 
 

 
2. CONTEXT 

 
 Appendix B provides an overview on capital spending across all programs to September 30, 

2019. Key information includes spending by program and category.  
 
 

3. CONSULTATION 
 
 External engineering consultants are engaged to provide guidance on key building systems 

including elevators, roofs and safety systems and to inform the Capital Works Program. 
 The remaining capital budget was prepared in consultation with Tenant Services, with input 

from both an operational and tenant perspective.  
 All departments identified non-project capital requirements during the budget development. 
 The Finance and Audit Committee received this report on November 5, 2019.  

 
 

4. KEY IMPACTS, BENEFITS & RISKS 
 
 The implementation of the Capital Works Program ensures improved condition of the housing 

stock and reduces deferred maintenance. 
 Improvements to the housing stock will also improve resident living conditions and the 

tenant experience at Ottawa Community Housing Corporation (OCHC). 
 The execution of the Capital Works Program is, to some degree, weather-dependent. As 

such, there is a risk that adverse weather conditions may impede the contractors’ ability to 
undertake work in the timeframe identified.  

 Overhead expenses related to the delivery of the Capital Works Program are tied directly to 
the program.  

 Capital projects and investment lead to the increased useful life of an asset. Technology 
and/or system enhancements aim at improved functionality and/or support business needs 
and management decisions. 
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5. FINANCIAL IMPACT 
 
 Spending for the Capital Works Program is funded from the capital reserves. 
 For 2019, $68 million has been allocated, of which $23 million is for new and ongoing capital 

works projects. 
 As at September 30, 2019, 77% of the Total Planned Capital Expenditure budget are 

committed, in progress or completed. 
 As at September 30, 2019, 102% of SHAIP projects are committed. The total multi-year 

funding of $19.6 million for SHAIP was approved by the City of Ottawa in 2018, $9.8 million 
was received in 2018 and $5.9 million is projected to be collected in 2019. Spending for 
funded projects is estimated to be at $10.0 million by the end of 2019.   
 
 

6. CONCLUSION 
 
 As new information and higher priorities are identified, reprioritization of the current budget 

may occur. 
 At this time, full year projected capital spend is trailing budgeted figures mainly due to 

timing of planned capital expenditures. 
 
 

7. RECOMMENDATION 
 
 That this report be received by the Board of Directors for information.  

 
 

APPENDICES 
 

A. CAPITAL SPEND SNAPSHOT 
B. 2019 CAPITAL FUNDING – USE OF FUNDS
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Period ended Sep 30, 2019
Board-Approved 

Budget (A)  Projected 
%     

(of A) 2019 YTD
%     

(of A) Contracted CY
%     

(of A)

$ $ $ $

Richelieu Court Revitalization 2,000,000         850,000            43% 476,636            24% 612,620            31%
380 Murray Parking Lot 260,000            -                     0% -                     0% -                     0%
Overbrook Exterior Work -                     -                     100% -                     100% -                     100%
380 Murray Daycare -                     -                     100% 11,966               100% 35,691               100%
Capital Works
2019 Capital Programs

Roofing Program 2,000,000         1,350,000         68% 957,611            48% 1,318,627         66%
Site Renewal Program 800,000            600,000            75% 408,478            51% 690,212            86%
Mechanical and Electrical Systems Renewal Program 1,500,000         1,000,000         67% 728,745            49% 1,163,655         78%
Fire Safety Renewal Program 3,670,000         1,600,000         44% 826,383            23% 2,717,951         74%
Cladding Renewal Program 2,680,000         1,450,000         36% 565,865            14% 1,583,735         40%
Structural Repair Program 1,350,000         160,000            12% 105,422            8% 159,251            12%
Elevator Modernization Program 1,400,000         50,000               4% 19,838               1% 58,261               4%

Major Projects
Strathcona Heights Cladding Rehabilitation 1,300,000         50,000               -                     -                     100%

2019 Other
District Based Priorities 1,300,000         1,200,000         92% 750,671            58% 1,285,851         99%

Total 2019 Capital Works Program 16,000,000      7,460,000         47% 4,363,013         27% 8,977,543         56%
Capital Works Program Prior Year Carry Over

Roofing Program 125,000            105,000            84% 76,035               61% 140,825            113%
Site Renewal Program 10,000               5,000                 50% 4,719                 47% 9,260                 93%
Mechanical System Replacement Program 450,000            270,000            60% 192,914            43% 401,515            89%
Fire Safety System Renewal Program 1,050,000         780,000            74% 718,613            68% 1,004,734         96%
Cladding and Restoration/Renewal Program 1,350,000         1,960,000         145% 971,337            72% 2,040,687         151%
Structural Repair Program 150,000            315,000            210% 197,318            132% 323,302            216%
Elevator Upgrade Program 635,000            265,000            42% 112,203            18% 604,662            95%

Major Projects
Murray Street - Garage & Balconies 840,000            1,100                 0% 1,063                 0% 831,584            99%
1909 Russell Rd - Window & Door Replacement Phase 2 25,000               20,000               80% -                     0% 21,423               86%
Bank St - Balcony Repair 5,000                 -                     0% -                     0% 0                         0%
Albion-Heatherington - Site Revitilization 1,200,000         1,200,000         100% 1,026,812         86% 1,167,672         97%

Other
District Based Priorities 480,000            200,000            42% 95,299               20% 291,386            61%
SHARP Projects 400,000            250,000            63% 190,578            48% 302,244            76%
SHIP Projects 280,000            175,000            63% 56,047               20% 238,109            85%

Total Capital Works Program Prior Year Carry Over 7,000,000         5,546,100         79% 3,642,938         52% 7,377,402         105%
Total Capital Works Program Expenditure 23,000,000      13,006,100      57% 8,005,952         35% 16,354,945      71%
Total SHAIP Expenditure 14,922,500      10,000,000      67% 5,354,906         36% 15,217,447      102%
Ontario Fire Code Retrofit 4,900,000         3,319,065         68% 1,954,427         40% 2,307,226         47%
Total Planned Capital Expenditure 45,082,500      27,175,165      60% 15,803,887      35% 34,527,929      77%

Board-Approved 
Budget (A) Projected

%     
(of A)  2019 YTD 

%     
(of A) 2018 YTD

$ $ $ $

Other Capital
Demand Capital
Tenant Services Non-project 8,781,500         8,200,000         93% 5,460,908         62% 1,075,816         
Asset Management Non-project 2,697,000         2,000,000         74% 871,742            32% 329,867            
Restoration 1,300,000         2,000,000         154% 1,589,699         122% 9,358                 
Stakeholders Special Requests 500,000            250,000            50% 939                     0% NA
Unforeseen 300,000            250,000            83% 167,788            56% 30,555               
Total Demand Capital Expenditure 13,578,500      12,700,000      94% 8,091,077         60% 1,445,596         

Parks & Community Improvement
Community Development Initiatives 275,000            200,000            73% 127,127            46% NA
Community Capital 130,000            80,000               62% 49,968               38% 692                     
Playground Replacement Initiative 125,000            80,000               64% 57,667               46% 1                         
Welcome Home Program -                     4,953-                 100% 4,953-                 100% 18,036               
Total Parks & Community Improvement 530,000            355,047            67% 229,809            43% 18,729               

Project Management Support
Tools & Equipment 278,000            175,000            63% 92,129               33% 47,574               
Capital Overhead 8,013,700         7,263,700         91% 4,883,298         61% 1,327,639         
Total Project Management Support 8,291,700         7,438,700         90% 4,975,427         60% 1,375,213         

Contingency 525,000            300,000            57% 178,375            34% 33                       
Total Other Capital 22,925,200      20,793,747      91% 13,474,689      59% 2,839,571         

Total Capital Expenditure 68,007,700      47,968,912      71% 29,278,575      43%
Note: OCH has recorded $73K in capital purchase discounts to date, which is credited back to the Capital Reserve.

2019 Capital Funding - Use of Funds
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FINANCIAL ACCOUNTABILITY AND 
PERFORMANCE MONITORING –  
SEPTEMBER 30, 2019 
 
 

TO:  BOARD OF DIRECTORS 

MEETING DATE: January 23, 2020 

FROM: Greg Finnamore  
Director, Finance and Procurement 

PURPOSE: 
FOR INFORMATION Financial Reporting to September 30, 2019 

STRATEGIC 
OBJECTIVE: 

Foster an organizational culture of leadership, accountability and 
continuous improvement 

NEXT STEPS:  
 
 
1. EXECUTIVE SUMMARY 

  
 Total revenue at September 30, 2019 stood at $106.8 million across all funds, or 74% of 

budget. 
 Total expenses at September 30, 2019 stood at $112.1 million across all funds, or 59% 

of the annual budget. The variance is isolated to the Capital, Community Reinvestment 
Fund (CRF) and Green Funds due to seasonality of capital and development projects. 

 Building Operations and the Admin & Other variance to budget is attributable to 
seasonality of Capital and Green Funds projects. 
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2. CONTEXT 
 
The 2019 budget was prepared in accordance with the following fund categories: 
 An Operating Fund that records sources and uses of funds related to day-to-day 

operations, and includes tenant rent and operating expenses such as utilities and 
debt servicing. 

 A Capital Fund that supports work that is not part of normal day-to-day 
maintenance; the work is durable and includes the replacement of significant 
building components or an improvement that increases the useful life of the asset. 
The fund can also cover the acquisition of office furniture and equipment, including 
information management and technology. The fund also covers salary expenses 
related to such capital work. 

 A Green Fund that supports specific operational or capital initiatives that increase 
the environmental sustainability of Ottawa Community Housing Corporation (OCHC). 
Contributions to the fund may include energy grants which do not form part of the 
Capital Reserves; net savings generated from sustainability projects; and a 
proportion of new income generated from sustainability projects.  

 The Community Reinvestment Fund (CRF) is a discretionary reserve that exists 
to support major development and redevelopment initiatives.  

 The Vehicle Fund supports the acquisition of new vehicles. 
 The Invested in Capital Assets Fund (ICAF) concerns acquisitions within the 

Equity program and reflects the depreciation of the assets. 
 

Appendix A (Ottawa Community Housing – September 30, 2019 Financial 
Position by Fund) shows the annual budget and actual activity to September 30, 2019 for 
the identified funds, with a projection to year-end.  
 
Appendix B (Ottawa Community Housing – September 30, 2019 Financial 
Position Dashboard) presents a visual summary of total OCHC expenses and revenues 
with the following information: 
 Total 2019 expenses (at September 30, 2019) with a comparison to the budget  
 Mix by major categories 
 Departmental performance 

 
 

3. CONSULTATION 
 
The Financial Accountability and Performance Monitoring Report is reviewed with the 
Finance and Audit Committee and provided to the Board of Directors as an information 
report on a quarterly basis. 
 
The CEO, Vice-Presidents and Directors of OCHC access and review their financial reports on 
an ongoing basis. 
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4. KEY IMPACTS, BENEFITS & RISKS 
 
The quarterly presentation of revenues and expenses captures important drivers and assists 
the OCHC senior management team, and Board and Board Committees in assessing 
performance against approved budgets and enables appropriate oversight to ensure good 
financial stewardship. 
 
Budget monitoring allows for early identification of potential issues or opportunities, which 
inform effective decision-making and optimal use of funds to benefit the organization and 
ultimately tenants. 

 
 
5. FINANCIAL IMPACT 

 
Operating Fund (OP) 
 As at September 30, 2019, total Operating Fund expenditures stood at $81.5 million 

or 70% of budget  
− Debt servicing costs are at $19.6 million or 70% and are expected to be $0.15 

million below annual budget due to later than planned financing and lower than 
planned interest rates for the Carleton Community Health Hub and Uplands 
properties.  

− Staffing costs stood at $26.1 million or 75% and are projected to be $0.4 million 
above budget mostly due to higher than anticipated WSIB costs, partially offset 
by delays in filling vacant positions. 

− Utility costs stood at $15.5 million or 65% of budget. Increased Water expenses, 
as a result of greater than planned consumption, are being offset by lower than 
expected hydro costs. The full year projection is expected to be slightly below 
the annual budget.  The components of the variance are as follows:  
o The positive variance for Hydro of $1 million is related to a lower than 

anticipated rate increase in 2019.  
o A negative variance on Gas of $0.3 million is expected as a result of the 

introduction of a Carbon Tax in Q3 2019. 
o Water expenses are projected to exceed budget by $0.8 million, based on 

information available at this point. However, the negative variance might be 
mitigated as a result of remedial actions taken by OCHC: 
− OCHC has implemented a multi-phase initiative in to mitigate the impact 

of the defective equipment and resolve the issues, including a full retrofit 
of all toilets in the portfolio.  

− As of September 2019, 80% of retrofit work is completed and it is 
expected that these actions will result in water consumption returning to 
pre-2018 levels by the end of 2019.  
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− Building Operations expenses stood at $15.1 million or 66% of budget. It is 

anticipated that the annual Building Operations expenses will exceed budget by 
$0.6 million, mainly due to increased snow removal expenditures incurred in 
2018-2019 winter season. In addition, the new snow removal contract contains 
expanded scope and rate increases, which will further impact snow removal costs 
for 2019-2020.   

− Administration and other costs stood at $5.1 million or 70% of budget and are 
projected to be below annual budget by $0.2 million, due to the deferral of some 
professional and consulting expenses. The projection includes a $0.2 million 
increase to the Allowance for Doubtful accounts, to reflect the potential increase 
of uncollected rent from tenants in arrears and on payment plans.  

 As at September 30, 2019, total Operating Fund Revenue stood at $104 million or 
77% of budget.  
− Service Manager funding stands at $45.9 million or 74% of budget. It is 

projected that the total operating subsidy will be $3.7 million below budget due 
to an anticipated increase in tenant revenue for Provincial Reformed (PR), Public 
(PUB) & Municipal Non-Profit (MNP) programs that are offset by a corresponding 
reduction in Rent-geared-to-income (RGI) subsidy.  

− Tenant rent revenue stands at $54.5 million or 79% of budget and is projected 
to exceed the full year budget by $3.9 million  
o Higher tenant rent revenue is related to higher RGI tenants’ income, increase 

in number of market units and decrease in vacancies. 
o Increases in tenant revenue for units under the Operating Agreement have, 

no impact on OCHC, as any increase or decrease in RGI tenant revenue is 
offset with a corresponding increase or decrease in subsidy.  

− Other revenue stands at $3.6 million or 79% of budget and expected to be 
slightly above the full year budget mostly due to the higher leasing and 
miscellaneous revenues.  
 

Capital Fund (CAP)  
 Spending from Capital Reserves stood at $29.2 million or 43% of budget. As at 

September 30, 2019, 77% of the Total Planned Capital Expenditure budget is 
committed, in progress or completed. Consistent with prior years, spending is has 
intensified in the fall due to the seasonality of the Capital Works Program, which 
makes up the largest portion of the capital budget. Total spending against the 
Capital Fund is expected to be $48 million, $19.8 million lower than budgeted, due 
to the timing of some capital projects, which will be completed in 2020.  

 The total Social Housing Apartment Improvement Program (SHAIP) multi-year 
funding of $19.6 million was approved by the City of Ottawa in 2018; $9.8 million 
was received in 2018 and $5.9 million is projected to be collected in 2019. Spending 
for funded projects is estimated to be at $10 million by the end of 2019 and $5 
million will be expensed in 2020 when related work will be completed.   

 Other capital revenue stands at $1.1 million and exceeds the annual budget due to 
higher than anticipated interest rates and cash balances. 
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 Proceeds from the refinancing of properties through Infrastructure Ontario 

contributed back to Capital Fund exceeded budget by $3.7 million as a result of the 
favourable interest environment. 
  

Green Fund (GF)  
 The total expenses for the Green Fund stood at $0.6 million or 44% of budget due 

to delayed hiring of the Conservation and Sustainability Officer. Green funding 
spending is projected at $1.2 million, slightly below annual budget due to delayed 
hiring of resources and postponing some projects.  

 Incentives and rebate revenues are at $0.8 million. It is projected that Green Fund 
revenue will be $1.1 million, $0.5 million lower than budgeted. The variance is 
mostly related to uncertainty due to changes related in the Heating Management 
System (HMS) Incentive program and eliminated Hydro incentives. 

 
Community Reinvestment Fund (CRF)  
 Total expenses for the CRF stood at $0.6 million or 19% of the annual budget after 

capitalization of $3 million in construction costs. 
 It is projected that total expenses, net of capitalization, will reach $1 million by year-

end; $2.1 million below budget due to lower than budgeted properties disposal costs 
due to delays in approval of properties to be sold.  

 By the year-end, a total of $7.3 million of development costs will be capitalized and 
reflected in an inter-fund transfer from the CRF to the ICAF. 

 CRF total funding of $9.2 million relates to the Carlington Community Health Hub 
(CCHH), Ashgrove, and 811 Gladstone developments is expected to flow later in 
2019. 

 CRF will raise $1.8M of proceeds from property sales, $7.5 million below budget due 
to delayed divestiture of units. 
 

 
6. CONCLUSION 

 
The quarter-end financial review reveals that OCHC is currently on track at nearly 59% of 
budgeted expenditure and 74% of budgeted revenue. It is projected that the 2019 closing 
balance for all funds will be $71 million, which includes carried forward balances for the 
Capital Works Program, the CRF and the Green Fund.  
 
A final report on 2019 financial performance will be presented to the Committee in early 
2020. 
 

 
7. RECOMMENDATION 

 
That the Board of Directors receive this 3rd quarter financial report and for information. 
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APPENDICES 
 

A. OTTAWA COMMUNITY HOUSING – SEPTEMBER 30, 2019 FINANCIAL POSITION BY FUND 
B. OTTAWA COMMUNITY HOUSING – SEPTEMBER 30, 2019 FINANCIAL DASHBOARDS 
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APPENDIX A - FINANCIAL POSITION BY FUND 
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APPENDIX B - FINANCIAL DASHBOARDS 
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Message from Michele Brenning on the 2019 Excellence in Governance Awards Ceremony

From: Michele Brenning <michele.brenning@gmail.com>  
Sent: November 11, 2019 5:55 PM 
Subject: Message for the November 21 Board meeting 

Congratulations to OCH on the recognition received at the GPC Awards Ceremony 

On November 7, OCH was recognized among an elite group  of corporations at the Governance Professionals of Canada 
(GPC) awards ceremony. The GPC promotes the critical role that good governance plays in enhancing the value of 
Canadian organizations who contribute to Canada's economic and social objectives. OCH was recognized among an 
exclusive group of corporations such as RBC, Manulife, Algonquin power, and Interac just to name a few of the 
impressive organizations that were also in attendance at the awards ceremony. 

OCH was one of four finalist In the category of best approach to achieving Board and Committee operations. The GPC 
recognition is well deserved and reflects OCH's ongoing continuous improvement and striving for excellence that is 
evident at every Board and Board Committee meeting. The diligence of OCH in its approach to governance, including 
building in diversity, inclusiveness and respect to its Board and Committee operations positions OCH to achieve the 
ambitious and important direction laid out in the 10 year long term plan.  

With a professional approach to governance OCH that is recognized as leading edge, OHC has excelled at attracting 
skilled  Board and Board Committee members that are truly reflective of the diverse Canadian demographic. OCH 
leverages the broad talent pool of its Board and Committee members and builds opportunities for ongoing learning and 
an exchange of new and creative ideas. Examples of include the learning events, networking and sharing of information 
via the Board Portal. Committee and Board members bring their expertise and experience to the range of issues with all 
voices around the table heard and respected. The culture of teamwork and collaboration is evident and can be seen and 
felt throughout the entire OCH organization.   

It was truly a pleasure to participate at the GPC awards ceremony on November 7 where OCH received recognition for 
its governance approach. With the continued support and dedication of talented and engaged OCH staff it will be 
exciting as we move forward to achieve the vision that has been put into motion through the 10 year plan. 

Best regards, 
Michele  
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 Memorandum / Note de service 
 
 
TO/ À : 
Stéphane Giguère, CEO 
 

FROM/DE : 
Alain Cadieux, Director, Property Management 
and Support Services 
 

DATE : 
November 6th, 2019 

SUBJECT/SUJET : 
Ontario Non-Profit Housing Association 
(ONPHA) Update 
 

 
This is an update regarding OCHC’s relationship with Ontario Non-Profit Housing Association 
(ONPHA) 
 
ONPHA leads, unites and supports a strong community-based affordable housing sector that 
helps to build vibrant, healthy and diverse communities. I It represents 700 non-profit housing 
providers and a total of 170 000 homes in Ontario. 
 
ONPHA’s strategic priorities of building sector excellence, achieving a sustainable future and 
championing the non-profit housing sector align with and support OCHC’s Strategic Plan 
objectives. 
 
Over the last 2 years, and under the new leadership of Marlene Coffey, ONPHA has transformed 
its approach to member services and has increased its focus on increasing government relations 
on behalf of the housing sector.  
 
As a long-time ONPHA member, we believe in the value of this partnership. Since two years, we 
engaged with the ONPHA Board of Directors and leadership team to transform the established 
relationship at the governance and operational levels, as well as negotiating a reduced 
membership fee for OCHC going forward and to bring positive change to the benefit of ONPHA, 
the housing sector, and OCHC.  
 
OCHC is currently represented on the ONPHA Board of Directors by Alain Cadieux Director, 
Property Management and Support Services. We believe our shared interests and the 
progression of our working relationship will benefit all involved, most importantly OCHC tenants. 
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From: Caroline Kayll <Caroline.Kayll@OCHFoundation.ca>  
Sent: January 14, 2020 1:01 PM 
Subject: OCH Foundation Highlights and the launch of Youth Futures 2020 

Good afternoon all, 

OCH Highlights 
As you know, at the end of each year, the Foundation puts together a document that highlights our achievements over 
the course of the year. We decided to look back at our achievements over the past 7 years to showcase just how much 
of an impact the Foundation has had in the community as we’ve grown. 
Please find attached the Highlights document for 2019. Please share it with your networks and anywhere else you think 
would be appropriate.  

Youth Futures 2020 launch 
Please feel free to join the OCH Foundation team at the launch of Youth Futures 2020, where you can meet the new 
participants and their mentors. In 2019, the program celebrated 137 youth graduates, so come out and celebrate the 
new participants as they start on their 7 month Youth Futures journey. http://youth‐futures.com/  
Friday, Feb 7, 2020 
Ben Franklin Chambers, 101 Centrepointe Drive, Ottawa, K2G 5K7 
5:30 pm – 7:00 pm 

Youth Futures graduation 2019 

I will also be sending out calendar invites for our upcoming Board meetings for the year, please stay tuned.  

With thanks and kindness, 
Caroline 

Caroline Kayll 
Manager of Operations  
Gestionnaire des opérations 

OCH Foundation for Healthy Communities / 
Fondation LCO pour des communautés saines 
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HOW WE GROW

ACTION & AREAS OF FOCUS

For the past 7 years, the OCH Foundation has been helping to build  
a stronger Ottawa by identifying, addressing and alleviating the  
social needs of tenants living in Ottawa Community Housing. 

$900 k raised in 2019

$4.1M
Invested since 2014

Invested in the community In Operations

85% 15%

Pack  
a SacK!

The OCH Foundation channels fundamental resources into its key focus areas: 
EDUCATION, EMPLOYMENT and COMMUNITY ENGAGEMENT in order to 
empower, inspire, and equip tenants so they can build thriving communities  
for themselves, for their families, for their neighbours, and for their city.

3,700  
Backpacks

92  
Bursaries

621 

Kids Connected

800  

Graduates

119,921 

Hours of 
Recreation 

SEEDS TO SUCCESS 
Pack a Sack
•  Equips students with the necessary tools they need for a successful  

school year and beyond

•  Alleviates the financial burden for families and “levels the playing  

field” for their children

recLINK
•  Connects young people to social recreation programs at no  

cost to families

•  Engages community partners to address systemic barriers  

to participation

Educational Fund
•  Provides financial assistance to students pursuing post-secondary  

education

•  Supports any cost directly associated (tuition, books, transportation,  

childcare, equipment, living expenses)

Employment
•  Supports unemployed and underserved youth to succeed in  

post-secondary education and the work force through advanced  

leadership training, mentorship, a variety of employment positions  

and post-secondary experiences.

C
om

m
unity Engagem

en
t

EmploymentEducation

EDUCATIONAL 
FUND
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SUCCÈS EN  
CROISSANCE

ACTION ET CHAMPS D’INTERVENTION

Depuis 7 ans, la Fondation LCO aide à bâtir une collectivité plus forte à  
Ottawa en cherchant à identifier, combler et alléger les besoins sociaux  
des locataires de la Société de logement communautaire d’Ottawa.

900 000 $ recueillis en 2019

4,1
MILLIONS $
investis depuis 2014

investis dans la collectivité pour l’administration

85% 15%

La Fondation LCO concentre ses principales ressources dans trois 
champs d’intervention - L’ÉDUCATION, L’EMPLOI et L’ENGAGEMENT 
COMMUNAUTAIRE - afin de dynamiser, d’inspirer et d’outiller les  
locataires à bâtir des communautés épanouies pour eux-mêmes, leurs 
familles, leurs voisins et leur ville.

3 700  
sacs de fournitures 

scolaires distribués

92  
bourses d’études

621 

enfants inscrits à 

des programmes 

récréatifs 

800  

diplômés

119 921 

heures de loisirs 

DES PROGRAMMES QUI SÈMENT LE SUCCÈS 
Des sacs à remplir
•  Assure aux élèves les fournitures dont ils ont besoin pour réussir  

leur année scolaire et plus.

•  Allège le fardeau financier des familles et assure aux enfants  

des chances égales de réussite.

recLINK
•  Permet aux jeunes de participer sans frais à des programmes  

de loisirs et sociaux.

•  Mobilise les partenaires communautaires et les amène à supprimer  

les obstacles systémiques à la participation.

Bourses d’études
•  Servent à offrir une aide financière aux étudiants qui poursuivent  

des études postsecondaires.

•  Aident à payer tous les frais liés directement aux études (droits de  

scolarité, manuels, transport, frais de garde, équipement, frais de subsistance).

Emploi
•  Aide les jeunes sans emploi et défavorisés à remporter du succès dans  

leurs études postsecondaires et sur le marché du travail par une  

formation avancée en leadership, un mentorat, et divers emplois  

rémunérés et expériences des études postsecondaires.

E
n

gagement communau
ta

ir
e

EmploiÉducation

FONDS 
ÉDUCATIF

Des  
sacs à 

remplir!
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	P 02 BOD Agenda Public EN January
	P 02 BOD Agenda Public FR January
	P 03 Confidentiality and Conflicts of Interest
	P 08 Board Minutes 2019-09-26
	Thursday, September 26, 2019 39 Auriga Drive
	Meeting Start Time: 4:30 PM OCHC Board Room
	1. Welcome and Call to Order
	2. Approval of the Agenda
	3. Confidentiality and Conflict of Interest Declarations
	4. Chair’s Verbal Update
	5. CEO’s Verbal Update
	10. Approval of Minutes – June 20, 2019
	11. Modernization of the Governance Policy OCHC 089-19
	The Corporate Performance Committee approved a project to modernize the Governance Policy recognizing the existing policy was inconsistent with OCHC’s policy structure and did not reflect OCHC’s evolved governance practices. The modernized governance ...
	Research validated the existing ‘dynamic’ governance evaluation methodology for Board and Committee work. An additional evaluation tool, to review more static governance practices, was included for information. As directed by CPC, the new tool will be...
	Carried
	12. Modernization of the Tenant-Facing Policies OCHC 090-19
	OCHC reviewed its tenant-facing policies, through the lens of the Ten-Ex Framework and in the context of the modern policy structure. OCHC is recommending that the number of tenant-facing policies be reduced from twelve to seven, and that some of the ...
	Additionally, the policy review identified the need for modernizing the existing Tenant Service Policy. A Steering Committee and work group have been established to develop a Tenant Service Delivery Policy. OCHC is requesting two Client Services Commi...
	It was expressed by the board that the modernized Tenant Service Policy should be communicated to tenants and staff through the OCHC website and social media so that it is learned and not just a policy document.
	Carried
	13. 2020/2021 Capital Works Budget OCHC 091-19
	Carried
	14. Procurement of Cladding and Window Replacement at Confederation Court OCHC 092-19
	Carried
	15. Renewal of the Formal Tenant Engagement Structure OCHC 093-19
	Carried
	16. Motion Ontario Health Teams OCHC 094-19
	Carried
	17. 2020 Calendar of Board and Committee Meetings OCHC 095-19
	Carried
	18. Tenant Advisory Group Update
	19. Government Relations Roadmap
	Received
	Moved by: Mr. Simmie
	Seconded by: Mr. Fortin
	Received
	Received
	32. Inquiries from the Board
	33. Motion to Adjourn
	Moved by: Mr. Simmie

	P 09 2019 Audit of Financial Statements + Appendices
	P 09a 2019 Audit of Financial Statements
	P 09b Audit Plan (Final) no pass
	P 09c Engagement Letter (Final) no pass

	P 10 2020 Budget OCHC Financial Brief
	FINANCIAL MANAGEMENT AND OVERSIGHT 16
	APPENDIX A – PRELIMINARY ESTIMATE BY FUND
	The budget for building operations is developed as a global budget across all funds. Actual activity captures type of expenditure across all funds. For 2020, costs for building operations across all funds are estimated at $79 million and have decrease...
	Increased operating costs are associated with new contracts for snow removal, buildings cleaning and elevators maintenance. As a result of global risk management actuarial assumptions, OCHC will also experience increased property insurance assessments.
	The decrease in capital funded expenditures is due to completion of multi-year SHAIP-sponsored retrofit projects.
	Administration and Other
	Asset Management


	P 11 Uncollectible Debt from Former Tenants
	P 12 2020-2021 Governance Learning Plan
	P 13 Board Committee Placements 2020
	P 15 Update on OCHC Parking Program
	1 GENERAL INFORMATION
	1.1 OCH is seeking a Parking Management System (PMS) which consists of parking lot monitoring and enforcement and paid visitor parking for OCH parking lots located throughout the portfolio (please refer to Appendix H – Location of Work).   OCH has a t...
	1.2 The Work will include monitoring and ticket and tow enforcement of OCH parking lots.
	(a) Enforcement will include any illegally parked vehicle on OCH Property.

	1.3 This Work is to be performed 24 hours per day, seven (7) days per week, including weekends and statutory holidays.
	1.4 The number of visitor/staff/tenant allocated parking spaces may change depending on OCH requirements.
	1.5 The Contractor must maintain membership, in good standing, with the Private Parking Enforcement Agency (PPEA) throughout the term of the Contract.  This membership will be procured at the Contractor's expense and proof of membership is to be provi...

	2 SETUP
	2.1 As part of the required set-up, the Contractor will provide any required equipment, parking management software accessibility, training, and any licensing fees associated with the set up and use by OCH of the parking management software at no cost...
	(a) The software will be a “live” version, meaning that any changes into the system are reflected immediately in real-time. The ability for OCH to use the system to review registration and tickets issued is an asset.
	(b) OCH will require access to the database in order to update plates and verify information as required.

	2.2 OCH has existing parking signage in all parking lots.  Extra signage may be required.
	2.3 The Contractor is responsible for providing or updating standard signage on all OCH properties listed in Appendix H (all properties at OCH).  Signage design must be approved by OCH.
	2.4 The Contractor will provide pricing for metal signs to OCH as follows:
	2.5 OCH reserves the right to seek additional quotes for signage from alternate vendors as required.

	3 VEHICLE REGISTRATION
	3.1 The Contractor will provide OCH with access to the Contractor’s parking management software systems so that OCH can input licence plate information and manage parking permits for Visitors, Staff and Contractors. All vehicles parked on site must be...
	3.2 Visitor Parking
	(a) The Contractor will be responsible for Visitor Parking registration.
	(b) All vehicles parked in Visitor Parking must be registered at all times.  The Contractor must propose a vehicle registration system to allow for paid visitor registration.  The Contractor must have sufficient resources to enable immediate vehicle r...
	(c) OCH staff, Contractors, community partners will register their plates, however, they will not be required to pay for parking.
	(d) The parking payment process must include payment options by mobile application, on the web, or over the phone (touch tone system).
	(e) The software must allow for flexibility of free parking and paid parking periods which are customizable.
	(f) Flexibility of time periods and payment options available.
	(g) All vehicles registered with the Contractor must receive some type of registration validation message, such as a confirmation number.

	3.3 Tenant Parking
	(a) OCH will provide tenant vehicle registration information for the initial data load into the parking management software.
	(b) Any updates/changes/new vehicle information must be entered by OCH, i.e. OCH requires live access into the Parking Management System.
	(c) The tenant information must include, but not be limited to, tenant name, parking space number, location, and licence plate.
	(d) All license plate information must be maintained with accurate and up-to-date information at all times.
	(e) Tenants renting space from OCH will have permanent authorization to park in their designated space while their rental contract with OCH is valid.
	(f) OCH will continue to collect payment directly for monthly tenant parking space rental.
	(g) The contractor will monitor and enforce tenant parking spaces for compliance and ticket/tow and unauthorized vehicles.

	3.4 Staff and Contractor Parking
	(a) OCH staff, approved community partners and Contractors will be authorized to park anywhere on OCH property and are required to maintain up-to-date and accurate license plate information.
	(b) OCH will provide this information for the initial data load, and ongoing updates to this information shall be maintained by OCH.


	4 ENFORCEMENT
	4.1 As a general rule, violators will receive the following consequences:
	(a) First violation – warning;
	(b) Second violation – ticket;
	(c) Third violation – ticket;
	(d) Fourth (and subsequent) violation – ticket and towing is permissible.

	4.2 This enforcement schedule may be reviewed and/or modified.
	4.3 Warnings must be issued at no charge to OCH or to the offending vehicle.
	4.4 The Contractor will only issue City of Ottawa Parking Tickets.
	4.5 While conducting parking lot monitoring, should the Contractor observes any potential health and safety risks, they are to notify the OCH Call Centre immediately.
	4.6 Contractor must use Licence Plate Recognition (LPR) software to monitor parking lots.  This system must be able to identify potential clerical errors or transpositions of characters, e.g. XXXX999 entered in the system. ABCD123 entered when vehicle...

	5 RESPONSE TIME
	5.1 The Contractor must be able to respond to OCH inquiries, such as questions relating to vehicle registration, photos of offending vehicles, etc., within one (1) business day.
	5.2 The Contractor must notify OCH immediately should the PMS fail.  A notification must be sent to:  parking@och.ca, callcentre@och.ca, and the Manager of Community Safety Services Operations Administration.
	5.3 For visitor registrations received by telephone, the following conditions must apply:
	(a) The phone script used to take visitor registration must be approved by OCH;
	(b) Wait times are not to exceed ten (10) minutes;
	(c) When dealing with OCH staff, tenants, and business partners, the OCH code of conduct must be followed at all times.  Please refer to Section 27 in Appendix F – Sample Contract.
	(d) All calls are to be recorded and stored for 90 days.  OCH reserves the right to review calls and obtain copies of the call(s) as required.

	5.4 All ticket cancellations must be sent to the City of Ottawa on a weekly basis.  A copy of the cancellation must be sent to parking@och.ca and the Manager of Community Safety Services Operations Administration.
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	 Total 2019 expenses (at September 30, 2019) with a comparison to the budget
	 Mix by major categories
	 Departmental performance
	The CEO, Vice-Presidents and Directors of OCHC access and review their financial reports on an ongoing basis.
	 As at September 30, 2019, total Operating Fund expenditures stood at $81.5 million or 70% of budget
	 Debt servicing costs are at $19.6 million or 70% and are expected to be $0.15 million below annual budget due to later than planned financing and lower than planned interest rates for the Carleton Community Health Hub and Uplands properties.
	 Staffing costs stood at $26.1 million or 75% and are projected to be $0.4 million above budget mostly due to higher than anticipated WSIB costs, partially offset by delays in filling vacant positions.
	 Utility costs stood at $15.5 million or 65% of budget. Increased Water expenses, as a result of greater than planned consumption, are being offset by lower than expected hydro costs. The full year projection is expected to be slightly below the annu...
	o The positive variance for Hydro of $1 million is related to a lower than anticipated rate increase in 2019.
	o A negative variance on Gas of $0.3 million is expected as a result of the introduction of a Carbon Tax in Q3 2019.
	o Water expenses are projected to exceed budget by $0.8 million, based on information available at this point. However, the negative variance might be mitigated as a result of remedial actions taken by OCHC:
	 OCHC has implemented a multi-phase initiative in to mitigate the impact of the defective equipment and resolve the issues, including a full retrofit of all toilets in the portfolio.
	 As of September 2019, 80% of retrofit work is completed and it is expected that these actions will result in water consumption returning to pre-2018 levels by the end of 2019.
	 Building Operations expenses stood at $15.1 million or 66% of budget. It is anticipated that the annual Building Operations expenses will exceed budget by $0.6 million, mainly due to increased snow removal expenditures incurred in 2018-2019 winter s...
	 Administration and other costs stood at $5.1 million or 70% of budget and are projected to be below annual budget by $0.2 million, due to the deferral of some professional and consulting expenses. The projection includes a $0.2 million increase to t...
	 As at September 30, 2019, total Operating Fund Revenue stood at $104 million or 77% of budget.
	 Service Manager funding stands at $45.9 million or 74% of budget. It is projected that the total operating subsidy will be $3.7 million below budget due to an anticipated increase in tenant revenue for Provincial Reformed (PR), Public (PUB) & Munici...
	 Tenant rent revenue stands at $54.5 million or 79% of budget and is projected to exceed the full year budget by $3.9 million
	o Higher tenant rent revenue is related to higher RGI tenants’ income, increase in number of market units and decrease in vacancies.
	o Increases in tenant revenue for units under the Operating Agreement have, no impact on OCHC, as any increase or decrease in RGI tenant revenue is offset with a corresponding increase or decrease in subsidy.
	 Other revenue stands at $3.6 million or 79% of budget and expected to be slightly above the full year budget mostly due to the higher leasing and miscellaneous revenues.
	 Spending from Capital Reserves stood at $29.2 million or 43% of budget. As at September 30, 2019, 77% of the Total Planned Capital Expenditure budget is committed, in progress or completed. Consistent with prior years, spending is has intensified in...
	 The total Social Housing Apartment Improvement Program (SHAIP) multi-year funding of $19.6 million was approved by the City of Ottawa in 2018; $9.8 million was received in 2018 and $5.9 million is projected to be collected in 2019. Spending for fund...
	 Other capital revenue stands at $1.1 million and exceeds the annual budget due to higher than anticipated interest rates and cash balances.
	 Proceeds from the refinancing of properties through Infrastructure Ontario contributed back to Capital Fund exceeded budget by $3.7 million as a result of the favourable interest environment.
	 The total expenses for the Green Fund stood at $0.6 million or 44% of budget due to delayed hiring of the Conservation and Sustainability Officer. Green funding spending is projected at $1.2 million, slightly below annual budget due to delayed hirin...
	 Incentives and rebate revenues are at $0.8 million. It is projected that Green Fund revenue will be $1.1 million, $0.5 million lower than budgeted. The variance is mostly related to uncertainty due to changes related in the Heating Management System...
	Community Reinvestment Fund (CRF)
	 Total expenses for the CRF stood at $0.6 million or 19% of the annual budget after capitalization of $3 million in construction costs.
	 It is projected that total expenses, net of capitalization, will reach $1 million by year-end; $2.1 million below budget due to lower than budgeted properties disposal costs due to delays in approval of properties to be sold.
	 By the year-end, a total of $7.3 million of development costs will be capitalized and reflected in an inter-fund transfer from the CRF to the ICAF.
	 CRF total funding of $9.2 million relates to the Carlington Community Health Hub (CCHH), Ashgrove, and 811 Gladstone developments is expected to flow later in 2019.
	 CRF will raise $1.8M of proceeds from property sales, $7.5 million below budget due to delayed divestiture of units.
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