
RÉUNION DU CONSEIL D’ADMINISTRATION 
Le 24 septembre 2020 à 16 h 30 

Réunion virtuelle 

ORDRE DU JOUR RÉVISÉ 

16 h 30 1. Mot de bienvenue du président et ouverture de la séance

16 h 32 2. Approbation de l’ordre du jour

16 h 33 3. Déclarations de confidentialité et de conflits d’intérêts 5 

16 h 35 4. Le point du président (de vive voix)

16 h 40 5. Le point du PDG (de vive voix)

EXPOSÉ 
16 h 45 6. Présentation de Vieillir chez soi  (Jennifer Lalonde)

POUR APPROBATION 
17 h 00 7. Approbation du procès-verbal de la réunion du 25 juin 2020 6 
17 h 01 8. 2021/2022 Programme de travaux d’immobilisations pour 2021/2022 (Diana Carr) 13 
17 h 10 9. Calendrier des réunions du Conseil d’administration en 2021 (Brent Schwieg) 20 

POUR INFORMATION et DISCUSSION 
17 h 15 10. Modèle de gestion de projet organisationnel 2020 (Brent Schwieg) 23 
17 h 25 11. Processus de réaménagement – Approbations (Cliff Youdale et Rob Badger) 27 

APPROBATION EN BLOC 
17 h 35 12. Rapport du PDG sur les activités (Stéphane Giguère) 32 

13. Procès-verbal de la réunion du 18 février 2020, 24 mars 2020 et 12 mai, 2020 du
Groupe consultatif des locataires

41 

14. Mise à jour sur la feuille de route en matière de culture (Shaun Simms) 50 
15. Réouverture des bureaux régionaux de la SLCO (Jean-Marc Carrière et Tara Doucet) 57 
16. Mise à jour sur le développement du 251, Penfield (Barron Meyerhoffer) 72 
17. Mise à jour sur le programme sécurité-incendie et de sécurité des personnes

(Jean Dostaler)
78 

18. Mise à jour sur le plan d’approvisionnement (Greg Finnamore) 83 
19. Incidence de l’augmentation de 2021 sur les loyers du marché et les tarifs de

stationnement (Greg Finnamore)
87 

20. Mise à jour sur les dépenses d’immobilisations - 30 juin 2020 (Nathalie Fauvel) 90 
21. Responsabilité financière et suivi du rendement - 30 juin 2020 (Nathalie Fauvel) 95 

DOCUMENTS DE COMMUNICATION DU CONSEIL D’ADMINISTRATION
22. Santé publique Ottawa – Situation de l’emploi et pressions sur le revenu pendant la

pandémie de COVID-19 à Ottawa
104 



RÉUNION DU CONSEIL D’ADMINISTRATION 
Le 24 septembre 2020 à 16 h 30 

Réunion virtuelle 

23. Santé publique Ottawa – Situation de la santé mentale à Ottawa pendant la
pandémie de COVID-19

131 

24. Note d’information : nouveau Règlement municipal sur la gestion des logements
locatifs de la Ville d’Ottawa

155 

17 h 40 25. Questions du conseil 

17 h 45 26. Motion visant la levée de la séance 

Prochaine réunion – le 19 novembre 2020 à 16 h 30 



BOARD OF DIRECTORS MEETING 
September 24, 2020 at 4:30 PM 

Virtual Meeting 

REVISED AGENDA 

4:30 PM 1. Welcome from Chair and Call the Meeting to Order

4:32 PM 2. Approval of Agenda

4:33 PM 3. Confidentiality and Conflicts of Interest Declarations 5 

4:35 PM 4. Chair's Verbal Update

4:40 PM 5. CEO's Verbal Update

PRESENTATION 
4:45 PM 6. Presentation Aging in Place (Jennifer Lalonde)

FOR APPROVAL 
5:00 PM 7. Approval of the minutes - June 25, 2020 6 
5:01 PM 8. 2021/2022 Capital Works Program (Diana Carr) 13 
5:10 PM 9. 2021 Calendar of Board and Committee Meetings (Brent Schwieg) 20 

FOR INFORMATION and DISCUSSION 
5:15 PM 10. 2020 Corporate Work Plan Update (Brent Schwieg) 23 
5:25 PM 11. Redevelopment Process - Approval Gates (Cliff Youdale and Rob Badger) 27 

BULK CONSENT 
5:35 PM 12. CEO Operational Report (Stéphane Giguère) 32 

13. Tenant Advisory Group (TAG) minutes - February 18, 2020, March 24, 2020
and May 12, 2020

41 

14. Culture Roadmap Update (Shaun Simms) 50 
15. Reopening of OCHC Area Offices (Jean-Marc Carrière and Tara Doucet) 57 
16. 251 Penfield Development Update (Barron Meyerhoffer) 72 
17. Fire Life Safety Program Update (Jean Dostaler) 78 
18. 2020 Sourcing Plan Update (Greg Finnamore) 83 
19. Impact of 2021 Increase on Market Rents and Parking Fees (Greg Finnamore) 87 
20. Capital Spend Update - June 30, 2020 (Nathalie Fauvel) 90 
21. Financial Accountability and Performance Monitoring - June 30, 2020 (Nathalie Fauvel) 95 

BOARD COMMUNICATION DOCUMENTS
22. Ottawa Public Health (OPH) - Status of Employment and Income Pressures During

the COVID 19 Pandemic in Ottawa
104 

23. Ottawa Public Heath (OPH) - Status of Mental Health in Ottawa during the COVID 19
Pandemic

131 

24. Briefing Note:  New City of Ottawa Rental Housing Property Management By-law 155 



BOARD OF DIRECTORS MEETING 
September 24, 2020 at 4:30 PM 

Virtual Meeting 
 

 

5:40 PM 25. Inquiries from the Board   

5:45 PM 26. Motion to Adjourn   

Next meeting – November 19, 2020 at 4:30 PM 
 



 
Confidentiality and Conflicts of Interest  

 

 

 
Confidentiality  
 
A Board or Committee member (member) makes a written commitment, and is required by law 
to keep all confidential information confidential at all times. 
 
Please remember that contents of Committee and in-camera meeting packages, discussions at 
Committee and in-camera meetings as well as decisions made at Committee and in-camera may 
not be shared in any way. They may not be discussed, repeated, tweeted, e-mailed or 
otherwise communicated to anyone outside of the meeting. 
 
 
Conflict of Interests 
 
A Board or Committee member (member) will review the Meeting Agenda and Reports and 
determine if the member has a real, perceived or potential conflict of interest.  
 
A member has an obligation to report immediately a conflict of interest to the meeting Chair – 
whether the conflict is their own or that of another member.  
 
At the meeting, the Chair will ask members to declare Conflicts of Interest they may have 
relating to items on the meeting agenda. A member must declare a conflict with an item on the 
agenda, even if they have previously declared the conflict to the Chair. 
 

• A Conflict of Interest is a situation where a member’s personal interests could influence 
the member’s ability to make decisions with integrity, impartiality and in the best 
interests of OCHC.   
 

• A Conflict of Interest may be real (actual), perceived (could appear by an outside 
observer to exist), and potential (could reasonably be expected to occur in the future).  

• Personal interests refer to having a self-interest, and include the interests of related 
persons, friends and business associates. The interests can be of a personal, financial or 
professional nature and can include a personal gain, benefit, advantage or privilege. 
Personal interests include participating in outside activities or employment outside of 
OCHC, whether paid or unpaid. 
 

• Refer to OCHC’s Conflict of Interest Policy for more information. 
 

A member who has a Conflict of Interest with an agenda item must leave the room while the 
item is being addressed. 
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OTTAWA COMMUNITY HOUSING CORPORATION 
BOARD OF DIRECTORS MEETING 

PUBLIC MINUTES 
  

Thursday, June 25, 2020 Virtual Meeting 
Meeting Start Time: 4:30 p.m. 
 

Directors: Councillor Mathieu Fleury, Chair Ferenaz Raheem, Corporate Secretary 
 Brendan Lawlor Councillor Theresa Kavanagh 
 Paul Fortin (Tenant) Rebecca Hickey 
 Councillor Rawlson King Girum Simmie 
 Councillor Scott Moffatt Councillor Catherine McKenney 
   
Regrets: Dan Doré, Vice-Chair and Treasurer Michele Brenning 
   

OCHC Stéphane Giguère, Chief Executive Officer Cliff Youdale, Chief Development Officer 
Staff: Nathalie Fauvel, VP, Finance, and Chief Financial Officer Guy Arseneau, Chief Operating Officer 
 Shaun Simms, VP, People and Culture Michael Wilson, VP, Organizational Effectiveness 
 Cindy Newell, Director, Human Resources Wendy McColgan, Manager, Executive Operations 
 Madison Cameron, Administrative Assistant Erin Duncan, Administrative Assistant 
 Erin Woods, Administrative Assistant to the Chair Alain Cadieux, Director, Tenant Services 

 Joanne Myles, Manager, Learning and Organizational 
Development Michael Dimaano, Manager, Total Compensation and HR Policy 

 Brent Schwieg, Director, Strategy and Governance Derek Chaume, Business Analyst 
 Melany Chretien, Director, Corporate Communications Jonathan Ede, Manager, Technology and Service Desk 
 Nicole Bates, Manager, Business and Technology Francine Vachon, Manager, Tenant Support 
 Diana Carr, Director, Project Implementation Jean Dostaler, Director, Asset Management Operations 
 Rob MacNeil, Senior Manager, Realty Initiatives Barron Meyerhoffer, Director, Development 
 Kristen Bailey, Director, Legal Services Greg Finnamore, Director, Finance and Procurement 
 Laura Clark, Lawyer, Tenant Services Josh Torres, Community Developer 
 Brigitte Scobie, Manager, Integrated Pest Management Rob Badger, Project Manager 
 Debbie Mills, Senior Manager, Tenancy Administration Taylor Skirda, People and Culture Administrator 
   
 
1. Welcome and Call the Meeting to Order  
 

Councillor Fleury welcomed the members and called the meeting to order at 4:33 p.m. 
 
2. Approval of Agenda 
 

Moved by: Councillor King 
Seconded by: Councillor McKenney 
 
That the agenda be approved. 
 
Carried 
 

3. Confidentiality and Conflict of Interest Declarations 
 
No conflict of interest declarations were made based on the agenda. 
 

4. Chair’s Verbal Update 
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Councillor Fleury provided the following updates: 

- OCHC had a successful AGM where the 2019 annual report was presented to the shareholder. 

- The Safe Supply motion for supports for addictions was passed at City Council. 
- The 10-Year Housing and Homelessness Report and Capital Report have been presented at the 

City’s Planning and Community and Protective Services Committees. 
- COVID-19 has highlighted the issues and vulnerabilities that OCHC’s marginalized and racialized 

families and communities have faced. OCHC is attempting to rectify these issues. 
 

5. CEO’s Verbal Update 
 
Stéphane Giguère provided the following updates: 
- OCHC has started to resume volunteer events, starting with the Ottawa Foodbank Farm in 

Stittsville.  
- Shaun Simms, OCHC's Vice President of People and Culture, will be coaching and mentoring Angela 

Cooke, Vice President, Operations Branch with BC Housing. This demonstrates the sector’s 
appreciation for OCHC and Shaun’s expertise and will provide an opportunity for the exchange of 
ideas and best practices between the two organizations.  

- OCHC will be hosting an Anti-Racism session for staff on June 26 that is fully booked.  
- COVID-19 Update: 

o As the pandemic post-recovery advances, OCHC service levels are climbing back up to 80-
90% capacity. OCHC is continuing to develop the ‘Safe Return to the Workplace Recovery 
Plan’ for the fall.  

o The Red Cross will do a second round of visits to OCHC's 11 seniors' buildings, this time 
without Aging in Place programming available onsite. One area of focus will be to identify 
the supports required to deal with extreme heat. There have been over 14,000 wellness 
check calls and over 3,500 door knocks since the onset of COVID-19 in Ottawa. 

o OCHC is observing the pressure on tenants as a result of increased job loss, and on youth 
who are now out of school but still at home in communities that are under-served with 
recreational programming. The uncertainty of next year’s school system is also causing 
stress for residents. OCHC is in conversation with the City about a potential recovery fund 
for housing providers. OCHC is still looking into ways to bridge the digital divide. 

o The Core Team were acknowledged and thanked for their continued commitment in 
responding to and planning around the pandemic in addition to their regular duties. 
Households were also acknowledged for increased pride of place as they spend more time 
at home. 

o Ottawa Public Health findings on COVID-19 were mentioned. It was found that Ottawa 
communities that are poorer, more racialized and home to higher numbers of recent 
immigrants, experienced a higher number of COVID-19 infections. OCHC is working with 
OPH to establish COVID-19 mobile testing sites to mitigate this situation in OCHC 
neighbourhoods this summer. 

- The list for the new Executive Director of the OCH Foundation is being narrowed down. 
- The Corporate Work Plan has been affected by COVID-19. An overview of the status of current 

projects was presented. 
- New staff and students were welcomed to OCHC. 
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FOR APPROVAL  

 
6. Approval of the Minutes – May 14, 2020  
 

Moved by: Councillor McKenney 
Seconded by: Ferenaz Raheem 
 
That the minutes of the May 14, 2020, Public session of the Board of Directors meeting be approved. 
 
Carried 
 
Business Arising from the Minutes 

 
There was no business arising from the minutes. 
 

7. Safe and Respectful Workplace – Annual Policy Review 
 
An overview of the report was presented. 
 
It was confirmed that the policy is being reviewed annually but no revisions have been needed since 
2016, until now. As it relates to the policy, it is the responsibility of the unions to align their policies as 
governed by legislation and support OCHC’s procedures when it comes to complaints or investigations 
that arise. A unionized staff member serves as co-chair of the Joint Health and Safety Committee and 
there is union participation in the review of the procedure. 

 
Moved by: Councillor Kavanagh 
Seconded by: Rebecca Hickey 
 
That the updated Workplace Violence and Harassment Policy be approved by the Board of Directors.  
 
Carried 
 

8. Capital Works Program Delivery – COVID-19 Impact 
 

An overview of the report was presented. OCHC is re-prioritizing capital works projects due to the 
unanticipated impacts of COVID-19, mainly timing due to physical distancing requirements and 
additional costs relating to materials and labour shortages. 
 
A discussion occurred on the Caldwell project budget increase and the ongoing exterior work. It was 
noted that fire life safety system replacements included in the original budget are likely to be funded by 
the Canada-Ontario Community Housing Initiative. The amount for the project at Michele Heights, 
while higher than any other project, is in line with the capital works of similar-sized, large communities 
and involves a significant amount of infrastructure work below and above grade. 
 
Moved by: Councillor McKenney 
Seconded by: Girum Simmie 
 
That this report on the impact of Covid-19 on the delivery of the 2020/2021 Capital Works program, 
and the revisions required thereto; and to procure, and subsequently contract, a site redevelopment 
project at Michele Heights be approved by the Board of Directors.  
 
Carried 
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FOR INFORMATION AND DISCUSSION  
 
9. Human Resources Strategic Direction 2020  
 

An overview of the Human Resources Strategy was presented, summarizing 2019 achievements and 
2020’s priorities. These are based on Human Resources’ business strategy framework that aligns with 
OCHC’s strategic goals. The impact of the pandemic and the agility of the team in responding to the 
needs of the business in this environment were highlighted, along with some of the successes of the 
HR 2020 work plan so far. 
 
That this report on the Human Resources strategic direction be received by the Board of Directors for 
information. Work continues on the design, development, implementation and evaluation of strategic 
Human Resources programs and initiatives, in order to fully optimize talent for the business success of 
OCHC.  
 
Received 
 

10. Development of the Diversity and Inclusion Plan  
 

An overview of the initiative was presented. OCHC is transitioning from a compliance-based approach 
to one of awareness, education and employee engagement, with inclusion embedded in OCHC 
programs and processes. Key goals include aligning internal initiatives with outward facing initiatives to 
increase service quality for a diverse tenant population, and nurturing a work environment where 
employees feel valued and respected.  
 
Two employees shared their positive experiences during their time working at OCHC. 
 
It was noted that Councillor King, Councillor Kavanagh, and Michele Brenning are taking leadership 
roles, tackling anti-racism and gender equality issues in their communities. 
 
Paul-Émile Fortin joined during this item. 
 
That this report on the development of a multi-year Diversity and Inclusion Plan as outlined in 
Appendix A be received by the Board of Directors for their information.  
 
Received 
 

11. Tenant Support Function at OCHC 
 

An overview of the Tenant Support function was presented.  
 
A discussion occurred around OCHC’s preventative measures as they relate to mental health issues and 
ways to continue to respond more proactively. OCHC conducts annual unit inspections, which help 
OCHC staff discover where there are issues and trigger an appropriate response, referrals and support. 
The COVID-19 wellness calls and door knocks have also helped staff identify issues earlier than they 
otherwise may have. In the future, developing metrics around who the team is serving, how often and 
why, will allow for some predictability.  
 
A further discussion occurred around OCHC’s collaboration with partner agencies to ensure residents 
are getting the best support and treatments possible. The digital divide is an ongoing issue, and 
concerns were raised around youth in under-served areas requiring better support. A suggestion was 
made for staff to research and recommend to the Board new partnerships that could be formed to 
respond to known vulnerabilities.  
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That this presentation on the Tenant Support Function be received for information by the Board of 
Directors.  
 
Received 
 

12.  2020-2022 Information Management and Information Technology Roadmap 
 

An overview of the roadmap was presented. The intent of this roadmap is to fully transition IM/IT from 
a trusted operator that optimizes OCHC, to a technology partner that expands OCHC’s capabilities.  
 
A question was raised around improving and standardizing key fobs, intercoms and video recording. 
This subject be discussed further offline. The Closed Circuit Television (CCTV) procedure was 
mentioned. 

 
That this report outlining the strategic approach for the 2020-2022 IM/IT Roadmap be received by the 
Board of Directors for their information.  
 
Received 
 

13. Building Technology Roadmap 
 

An overview of the roadmap and its purpose were presented. With new construction driving the 
introduction of new technologies there was a need to ensure that there was a coordinated approach for 
the overall portfolio with respect to technology and building related controls and data management.  
This Building Technology Roadmap will provide guidance for both new and existing building retrofits to 
and to maximize OCHC’s ability to manage building systems remotely and the leveraging of data for 
decision-making.  
  
Providing accessible Wi-Fi will be a focus in OCHC’s long-term building technology strategy to support 
self-serve for tenants. 
  
A discussion occurred around the technology used in other international housing corporations. It was 
noted that well-developed building automation can result in significant energy and cost efficiencies. 
  
That this presentation on the steps taken to assess the organizational needs to effectively manage the 
current and future technology present in our buildings be received for information by the Board of 
Directors. 
 
Received 
 

14. Prefabricated Exterior Energy Retrofit (PEER) Implementation 
 

An overview of the retrofit and highlights around the partnership and in-house production work for four 
homes in the Overbrook community were presented. This is the first retrofit of its kind in Canada. 
There have been some delays due to COVID-19 and further updates on the project will follow at future 
Board meetings.  
  
That this report on the status of the Prefabricated Exterior Energy Retrofit pilot project be received for 
information by the Board of Directors.  
 
Received 
 

15. Local Housing Corporation Benchmarking Project  
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An overview of the LHC benchmarking project that is underway with other provincial housing 
corporations was presented. When complete, the benchmarks will provide business performance 
benchmarks that pull from data representing 40% of community housing stock in Ontario. The status 
on the first set of 2019 benchmarks on six core measurement areas was presented, as well as current 
performance data for Q1, 2020 that demonstrates early impacts of the COVID-19 pandemic on LHC 
housing occupancy, unit turnover days, move out rates, rent collection and eviction prevention for 
arrears. 
 
OCHC has offered leadership to this project, and the LHC benchmarking structure has been strongly 
influenced by the long-term development that OCHC has made in its business intelligence model  (Q-
BIT). OCHC will leverage the LHC benchmarks by incorporating them into Q-BIT measures for 
comparison of housing performance with the LHC’s.  
 
The results of the LHC benchmarking project have created interest within the Canadian housing sector. 
Initial discussions are underway to use the LHC benchmarking structure with an expanded group of 
provincial municipally-managed and not for profit housing organizations. OCHC is also participating in a 
national benchmarking project through Housing Partnership Canada to create a pan-Canadian set of 
performance measures using the LHC benchmark definitions and formulas. 
 
That this report summarizing the introduction of LHC benchmarks be received for information by the 
Board of Directors for information.  
 
Received 
 

16. Housing Services Act Update: New Rent-Geared-to-Income Regulations 
 
An overview of the RGI revision to the provincial Housing Services Act and the impact on OCHC was 
presented. Essentially, the change will result in a simplified, income-tax based system for calculating 
rent-geared-to-income amounts.  
 
OCHC is focusing on maximizing stability and affordability for tenants. A major risk is that households 
will not file their personal income taxes in which case they would lose their subsidy. OCHC is committed 
to helping residents navigate through the new process to ensure that this does not happen. A multi-
faceted communications plan has been developed to support both tenants and staff in transitioning 
through this change in RGI calculations. 
 
OCHC will send an information package to all Councillor Offices so that they are aware of the new 
changes. 
 
That this presentation be received for information by the Board of Directors.  
 
Received 

 
BULK CONSENT   

  
The following bulk consent items were received: 
 

17. CEO Operational Report 
18. Tenant Advisory Group Update - May 12, 2020 
19. OCHC Talent Management Framework 
20. 2020-2021 Capital Works Program - Q1 Update 
21. 2019 Legal Services Activities at the Landlord and Tenant Board 
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Received 
 

BOARD COMMUNICATION DOCUMENTS 
 

22. Thank you message from the Tenant Advisory Group 
23. OCH Open Letter - OCH is helping build community resilience 

 
Received 
 

24. Inquiries from the Board  
 
There were no inquiries from the Board. 

 
25. Motion to Adjourn 

 
Moved by: Councillor King 
 
That the Public session of the Board of Directors adjourn. 
 
Carried  
 
The closed session adjourned at 6:41 p.m. 

 
 
 
 
 

Corporate Secretary 
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PENDING REVIEW 
 
 

 

 

2021/2022 CAPITAL WORKS PROGRAM 
 
 

TO:  BOARD OF DIRECTORS 

MEETING DATE: September 24, 2020 

FROM: Diana Carr 
Director, Project Implementation, Asset Management 

PURPOSE: 
FOR APPROVAL 

Approval of the 2021/2022 Capital Works program   
 

STRATEGIC 
OBJECTIVE: 

Quality service to every tenant, every home 
Innovate to meet housing and financial needs 
Foster an organizational culture of leadership, accountability and 
continuous improvement. 

NEXT STEPS:  Once the Board approves the Capital budget, the Asset 
Management team will have authority to commit and expend 
capital funds for work identified in the 2021/2022 Capital Works 
Program budget. 

 
 
1. CONTEXT 
 
 OCHC continues to increase its capacity to make better decisions about the 

allocation of limited capital funds.  
 The Asset Management team is taking a longer-range view of capital 

planning that anticipates multi-year projects and recognizes the need to 
balance capital spending in an affordable, efficient, and sustainable 
manner. 

 Practices related to the development of project budgets in the Capital Works 
Program have been subject to significant change in recent years. 

 To facilitate timely execution of the Capital Works Program (CWP), a preliminary 
program is brought forward annually in late summer/ early autumn to the 
Committees and Board for approval. 

 The capital work requirements typically exceed the funds available; the 2018 
Integrated Building Condition Assessment report identified an annual 
requirement of $55 million, in addition to the $99 million requirement to address 

13



PENDING REVIEW 
 
 

 

deferred maintenance. The actual capital works plan for each year is thus 
prioritized, as part of the annual capital planning process, to fit within the annual 
capital works envelope (e.g., $16 million for the 2021/2022 plan). The 
prioritization is carried out as demonstrated in Appendix B, according to the level 
of risk to the Corporation; for example, safety related issues and building 
integrity issues (e.g., high risk of elevator system failure in a single elevator 
building, or a heating system failure during cold weather months) are prioritized 
above more aesthetic issues (e.g., corridor or lobby refurbishments). 

 Pending submission and approval of the final Capital Works budget that is 
approved within the broader Corporate budget at year end, permission is sought 
to:  

(a) begin procurement for the 2021/2022 CWP, with an approved threshold 
of $10 million, and  

(b) spend funds for the procured 2021/2022 CWP prior to January 1, 2021, 
with an approved threshold of $2 million. 

 The approved CWP will include a range of capital repair activity that takes 
approximately 24 months to complete. 

 Future funding levels are under review and recommendations will be brought 
forward to both the Finance and Audit Committee and the Board for review and 
approval.  

 
2. KEY APPROVAL ELEMENTS 
 
 Approval is being sought to proceed with a $16 million capital works budget for 

2021/2022. [Please note that this approval is only referencing the capital works 
(“CW”) budget, and not the full Capital Budget which CW is a part of; the Capital 
Budget report for 2021 will be brought forth for approval by Finance under a 
separate report] 

 The CWP is prioritized (Appendix A), pending Board approval of the final Capital 
allotment (“Capital Budget” noted in previous item) for 2021/2022. 

 The proposed 2021/2022 CWP will include: 

• Roofing Program: A number of highrise and townhouse properties require 
reroofing in 2021 due to their current condition.  

− Site Renewal Program: this annual program includes targeted repairs to hard 
and soft landscape elements. 
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PENDING REVIEW 
 
 

 

− Mechanical and Electrical Systems Renewal Program: This program involves 
the replacement of major mechanical and electrical equipment.  

− Fire Life Safety System Renewal Program: This program involves the 
replacement of fire alarm and suppression systems. 

− Cladding Renewal Program: This program includes targeted repairs to 
cladding systems such as masonry and siding, as well as the refurbishment or 
replacement of windows and doors.  

− Structural Repair Program: This program includes local repairs to the 
structure of OCHC properties, including parking garages, foundation walls, 
balconies.  

− Interior Finishes: This program largely includes the refurbishment of common 
areas at several properties, and other minor repairs.  

3. CONSULTATION 
 
 This report has been prepared in collaboration with the Finance team. 

 The 2021/2022 Capital Budget was prepared in consultation with Tenant 
Experience, Community Tenant Services, Asset Management Operations and 
other internal stakeholders. 

 External consultation and evaluation have been conducted by professional 
engineering and architectural firms for the majority of the planned work. 

 This report was received by the Portfolio Management Committee on September 
1 and by the Finance and Audit Committee on September 8, 2020. 

 
4. KEY IMPACTS, BENEFITS & RISKS 
 
 The early planning and approval approach to Capital Works Program projects 

has several significant impacts and benefits to OCHC:  

− It allows optimal use of resources, increasing the likelihood of successfully 
completing projects on time and on budget. 

− It allows for maximum economies of scale and provides significant 
competitive advantage to OCHC. Contractors typically seek to secure the 
following year’s workload (for revenue as well as resource/work force 
retention) in the fall and early winter of the current year, and will therefore 
bid on work aggressively at that time. 
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PENDING REVIEW 
 
 

 

− It allows OCHC the benefit of additional time to revise repair strategies 
and/or reallocate funds when unanticipated issues arise. 

− The additional time provided by procuring work in the fall allows for non-
weather dependent work to commence earlier in the year (i.e. January), 
increasing the spent amounts earlier in the year while reducing critical path 
items from interfering with the commencement or execution of subsequent 
projects at the same property. 

 The risk associated with the deferral of approval will be later tendering and 
execution of work. This negatively impacts pricing, as well as OCHC’s ability to 
maximize the relatively limited construction window for weather-dependent 
work.  

 Please note that the identified projects are all subject to deferral to future years, 
where re-prioritization is required to meet safety, legislative requirements, or 
business needs. In particular, where multiple systems interact (such as elevators 
and fire alarm systems; backflow preventer installations and fire alarm and/or 
mechanical systems), there is risk that additional, unanticipated needs will 
require capital funds. This in turn may require that some projects be deferred in 
order to allow others on the critical path to proceed (and remain within the $16 
million budget envelope).  
 

 A potential exists for future COVID-19 outbreaks to impact the timely execution 
of the works program, as occurred in 2020.  

 
5. FINANCIAL IMPACT 
 
 The report identifies $16 million to be earmarked from the Capital Reserves to 

fund the 2021/2022 Capital Works Program projects as generally identified in 
Appendix A. The full Capital Allotment for 2021 will be identified under separate 
report via Finance. 

 It should be noted that future COVID-19 outbreaks would likely have a negative 
financial impact on the CWP, as well as the impact on schedule noted above. 
This could require similar measures to those taken in 2020 (project deferral 
and/or reprioritization to remain within the $16 million approved budget) and/or 
an injection of additional funds.   
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PENDING REVIEW 
 
 

 

6. SUCCESS MEASURES 
 
 Commitment of the Capital Works Program budget of 80% by September 30, 

2021. 

 Achievement of project completion target of 60% by March 31, 2022. 

 Quarterly reporting on actual results versus the budget will be provided to the 
Committee and Board of Directors to assess performance.  

 
7. NEXT STEPS 
 
 Once approved by the Board of Directors, the Asset Management team will 

commence preparatory work on the 2021/2022 Capital Works Program projects. 

 
8. RECOMMENDATION (S) 
 

 That the Board of Directors approve the following, pending finalizing the 
2021/2022 Capital Budget and as provided in the allocation table in Appendix 
A:  

− the $16 million 2021/2022 Capital Works Program, 

− the procurement of capital work, to a maximum of $10 million in the 2020 
calendar year, for the $16 million 2021/2022 CWP, and  

− spending in 2020 toward the 2021/2022 program, to a maximum of $2 
million.  

 
 
APPENDICES 
 

A. CAPITAL WORKS PROGRAM PRELIMINARY BUDGET ALLOCATION 
B. CAPITAL PROJECT PRIORITIZATION DIAGRAM 
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PENDING REVIEW 
 
 

 

APPENDIX A: 2021/2022 CAPITAL WORKS PROGRAM BUDGET ALLOCATION  
 
Description Budget   

Roofing Program  $1,200,000  
Site Renewal Program  
 

 $450,000  

Mechanical and Electrical Systems Renewal Program   $2,000,000  

Fire Safety System Renewal Program   $600,000  

Cladding Renewal Program   $1,400,000  

Structural Repair Program   $250,000  
Interior Finishes Renewal Program  $750,000  
Projects Over $500,000  
Access Control System Renewal $3,100,000 
Backflow Prevention Program $1,250,000 
Mechanical and Electrical Systems Evaluation Program $1,250,000 
Asphalt Pavement Repair Program $600,000 
Balcony and Cladding Evaluation Program $750,000 
1485 Caldwell Ave – Common Area Refurbishment $500,000 
Fairlea Court – Window and Door Refurbishment/Replacement $1,250,000 
1065 Ramsey Cres. - Elevator Modernization $650,000 
TOTAL 2021/2022 CAPITAL WORKS PROGRAM $16,000,000 
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APPENDIX B: CAPITAL PROJECT PRIORITIZATION DIAGRAM 
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2021 CALENDAR OF BOARD AND 
COMMITTEE MEETINGS 
 

TO:  BOARD OF DIRECTORS 

MEETING DATE: September 24, 2020 

FROM: Brent Schwieg 
Director, Strategy and Governance 

PURPOSE: 
FOR APPROVAL 

To approve the 2021 Board and Committee meeting schedule 

STRATEGIC 
OBJECTIVE: 

Foster an organizational culture of leadership, accountability and 
continuous improvement 

NEXT STEPS: Implement schedule for 2021 

 
1. CONTEXT 
 
 OCHC is proposing the 2021 Calendar of Board and Committee Meetings, 

(Appendix A). The calendar anticipates that meeting requirements will be similar 
to the past year. It also aligns to OCHC’s established governance cycles, 
sequencing and timing. With the adjustment of specific dates, it is largely the 
same as the 2020 calendar. 

 The calendar anticipates six meetings through the year for each Committee and 
the Board of Directors. Given the continuing impact of COVID-19, these meetings 
will continue to be conducted using Zoom technology in the near term. 

 All Committees have identified one of their spring meetings as a “hold date”. This 
is a contingency meeting date that could be used for a regular meeting, a 
learning event or other governance team development activities depending on 
needs. 

 A placeholder has been added in August 2021 for the Board to hold an additional 
meeting depending on needs.  

 All proposed meeting dates were developed with reference to statutory holidays 
and other known stakeholder meetings. 

 Once the Board of Directors approves the calendar, OCHC will use the meeting 
dates as the basis for more detailed and ongoing governance planning through 
the individual Multi-Block Planners. OCHC will use the Corporate Work Plan and  
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member input to prioritize and shape meeting agendas in support of ongoing 
governance oversight. 
 

2. KEY APPROVAL ELEMENTS 
 
 Approval of the 2021 Calendar of Board and Committee Meetings. 

 
3. CONSULTATION 
 Senior OCHC staff reviewed this calendar. 
 Each Committee will review and approve the calendar before Board approval on 

September 24, 2020. The calendar was reviewed by the other committees as 
follows: 

⁻ Corporate Performance Committee on August 27 
⁻ Portfolio Management Committee on September 1 
⁻ Client Services Committee on September 3 
⁻ Finance and Audit Committee on September 8 

 
4. KEY IMPACTS, BENEFITS & RISKS 
 
 Early approval is required to produce publications that require these dates, such 

as the annual tenant calendar, and to allow sufficient planning time to enable 
effective and well-attended meetings.   

 
5. FINANCIAL IMPACT 
 
 There are no financial implications associated with this report. 

 
6. CONCLUSION 
 
 The schedule was reviewed and confirmed by the other Committees, subject to 

approval by the Board of Directors. 
 
7. RECOMMENDATION (S) 
 
 That the Board of Directors approve the 2021 Calendar of Board and Committee 

Meetings as presented. 
 
APPENDICES 
 

A. APPENDIX – 2021 CALENDAR OF BOARD AND COMMITTEE MEETINGS 
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BLOCK 1 2 3 4 --- 5 6 1
Corporate 
Performance
(CPC)

Thursday
November 26

Thursday
February 4

Thursday
April 1

Thursday
May 20
*HOLD*

----
Thursday
August 26     

Thursday
October 7

Thursday
November 25

Portfolio 
Management (PMC)

Tuesday
December 1

Tuesday
February 9

Tuesday
April 13

Tuesday
June 1

*HOLD*
---

Tuesday
August 31

Tuesday
October 19

Tuesday
November 30

Client Services (CSC) Thursday
December 10

Thursday
February 25

Thursday
April 29

Thursday
June 10
*HOLD*

---
Thursday

September 9         
Thursday

October 28
Thursday

December 9

Finance and Audit 
(FAC)

Tuesday 
December 15

Tuesday
March 9

Tuesday
May 4

Tuesday
June 15
*HOLD*

---
Tuesday

September 14
Tuesday

November 2
Tuesday

December 14

Board Meeting
(BOD)

Thursday
January 21

Thursday
March 25

Thursday
May 13

Thursday
June 24

August TBD
*HOLD*

Thursday
September 30

Thursday
November 18

Thursday
January 20 

*‘flex’ or contingency date to be used only if needed for a regular meeting or for learning events or other purposes Revised July 20, 2020 by WM

2019 Statutory Holidays
New Year's Day

Schedule 2021 - OCH Board of Directors and Committee Meetings

Friday, January 1
2021 Statutory Holidays + March Break

Family Day Monday, February 15
March Break (Ontario) March 15-19
Good Friday Friday, April 2

Thanksgiving Monday, October 11

Easter Monday Monday, April 5
Victoria Day Monday, May 24
Canada Day Thursday, July 1 
Civic Holiday Monday, August 2
Labour Day Monday, September 6

Boxing Day Tuesday, December 28

Remembrance Day  Thursday, November 11
Christmas Day Monday, December 27

APPENDIX A
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2020 CORPORATE WORK PLAN UPDATE 

TO: BOARD OF DIRECTORS 

MEETING DATE: September 24, 2020 

FROM: 
Brent Schwieg 
Director, Strategy and Governance 
Organizational Effectiveness 

PURPOSE: 
FOR INFORMATION 

To provide an update on the status, risks and approaches that are 
being taken to advance the Corporate Work Plan, which has been 
impacted by COVID-19 

STRATEGIC
OBJECTIVE: 

To foster an organizational culture of leadership, accountability and 
continuous improvement 

NEXT STEPS: 
• Adjust deliverables, milestones and project approaches with

delayed projects
• Continue quarterly monitoring of the Corporate Work Plan

1. EXECUTIVE SUMMARY

 The Q1, 2020 forecast for the Corporate Work Plan completion rate confirmed
the significant impact of COVID-19. The forecast identified a drop in expected
on-time project completion by 25%. The completion rate fell from 87% to 62%.

 Despite some pandemic post-peak return to limited operations late in Q2, 2020,
13 of 34 corporate projects are currently lagging and will need to be adjusted
and rescheduled.

 On a positive note, project delays are being mitigated. The project sponsors have
examined the impacts on the 13 projects and are not anticipating operational
risks or long-term strategic consequences. Existing business practices can be
reasonably maintained to deliver OCHC services. Some projects may be delayed
for periods of up to 12 to 18 months.

 OCHC has confirmed with other housing providers and business partners similar
impacts on strategic initiatives due to COVID-19.
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2. CONTEXT

 The Corporate Work Plan 2020-2022 quickly experienced delays after being
introduced in Q1, 2020. Several projects were deferred as OCHC shifted its focus
to COVID-19 emergency operations and pandemic management needs.

 Even with strained capacity to advance this work, it would have been particularly
challenging given that tenants, employees and partner organizations were not
available for critical consultation activities.

 This was again confirmed in the Q2, 2020 review when the ongoing ramifications
of the pandemic became clear (see Appendix A).

 In May 2020, the Corporate Work Plan was added as a medium-level risk in the
COVID-19 Risk Registry. This registry was created in Q1, 2020 to identify and
track specific risks related to impacts form the pandemic. It was discussed with
the Board of Directors in June 2020 and is currently being reviewed to provide
the Board of Directors an update in September 2020.

3. CONSULTATION

 The Organizational Effectiveness department consulted with Vice Presidents on
the status of assigned corporate projects during the month of June 2020.

 This report was presented to the committees as follows:
⁻ Corporate Performance Committee on August 27, 2020 
⁻ Portfolio Management Committee on September 1, 2020 
⁻ Client Services Committee on September 3, 2020 
⁻ Finance and Audit Committee on September 8, 2020 

4. KEY IMPACTS, BENEFITS & RISKS

 Sixty-four percent of the plan (21 projects) has or will be completed on schedule,
despite the significant management demands of COVID-19.

 Thirty-six percent of the plan (13 projects) has been reviewed and will continue
to proceed with adjustments to approaches and milestones.

 OCHC continues to be committed to the strategic investments in the Corporate
Work Plan and implementing alternate approaches and schedules to achieve
results.
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5. FINANCIAL IMPACT 

 There are no direct financial implications associated with this report. 
 

6. CONCLUSION 
 
 Adjustments to the Corporate Work Plan are being implemented that respond to 

the impacts of COVID-19. 
 All the major corporate projects will continue to advance with some results being 

delayed for 12-18 months. 
 The Corporate Work Plan will remain on the Corporate Risk Registry to the end 

of 2020 to ensure increased monitoring and to ensure that revised project 
milestones are advanced. 

 
7. RECOMMENDATION (S) 
 
 That this status report on the advancement of the Corporate Work Plan impacted 

by the pandemic be received by the Board of Directors for information. 
 
APPENDICES 
 

A. CORPORATE WORK PLAN DASHBOARD 
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Appendix A 
 

Corporate Work Plan Dashboard (Q2, 2020) 

 
Q-BIT Measures 
 

 
 
 

 

  
Heat Map 
 

 

Heat Map Legend 

Nurturing Healthy 
Communities 

Delivering Quality Service 
Innovating to Meet Housing 

and Financial Needs 

Leading with Accountability 
and Continuous 
Improvement 

Implement the Waste 
Management Strategy for 

OCHC communities 

Develop the Tenant Service 
Delivery Policy 

Establish a Long Term 
Financial Plan 

Develop and implement 
government relations 

program 

Renew the formal tenant 
engagement and governance 

structure 

Modernize the Tenant 
Dispute Resolution Policy 

Introduce the 10 Year Housing 
Development Plan 

Develop and implement a 
talent management program 

Establish pride of place 
business intelligence in Q-BIT 

Implement the Priority 
Incident Response Procedure 

(Emergency Management 
Plan) 

Complete construction of 
Rochester Heights Phase 1 

redevelopment 

Develop a multi-year diversity 
and inclusion plan 

Establish tenant placement 
business intelligence in Q-BIT 

reporting 

Conduct a feasibility study of 
self service options to OCHC 

tenants 

Complete planning approval 
stage for Rochester Heights 

Phase 2 redevelopment 

Modernize the onboarding 
approach for new employees 

Develop an OCHC Partnership 
Framework 

Obtain Special Constable 
status for OCHC Community 

Safety Services 

Develop a Tower/High Rise 
Renewal Strategy 

Enhance the strategic 
procurement function 

Implement practices to 
support the Tenant and 
Community Engagement 

Policy 

Transition tenant records 
management practices to a 

digital format- Phase 1 
(COMPLETE) 

Redevelop the Richelieu Court 
community 

Implement the Governance 
Policy 

Complete 
• Project milestones met 
• Key deliverables executives 
• Project closed out 

 
Implement regulatory 

changes from the Housing 
Services Act 

Establish building condition 
business intelligence in Q-BIT 

reporting 

Implement an enhanced risk 
management approach 

Little or No 
Risk 
 

• Project scope remains clear and stable 
• Project is advancing along scheduled milestones 
• Project is sufficiently resourced to advance project 

and deliver strategic results 

 
Develop the Tenant 

Placement Policy 
Complete construction of the 

Mikinak Community 
Refresh the corporate IM/IT 

Roadmap (COMPLETE) 
Manageable 
Risk 

• Project has scope creep, milestone delays or  
resourcing challenge that can be course-corrected 

• Impact of risks are manageable and will not 
seriously compromise strategic results 

  
Complete construction of the 

Penfield project 

Complete lessons learned 
review of OCHC's COVID-19 

response (NEW) 

Significant 
Risk 

• Project has scope creep, milestone delays or 
resourcing challenge that cannot be course-
corrected without major re-planning 

• Impact of risks will compromise strategic results 

  
Establish portfolio growth 

business intelligence in Q-BIT 
reporting 

 
 

  
Implement a prototype 

service model for the 811 
Gladstone community 
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40%

60%

80%

100%
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Corporate Project On-Time Completion 
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Significant Risk
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Corporate Project Delivery Risk Q2-2020
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REDEVELOPMENT PROCESS - APPROVAL 
GATES 
 
 

TO:  BOARD OR DIRECTORS 

MEETING DATE: September 24, 2020 

FROM: Rob Badger 
Project Manager, Asset Management 

PURPOSE: 
FOR INFORMATION 

To advise the Board of Directors of the steps necessary to proceed 
from development inception through to development completion, 
and where Board Decisions are required. 

STRATEGIC 
OBJECTIVE: 

Foster an Organizational Culture of Leadership, Accountability and 
Continuous Improvement 

NEXT STEPS: 
 Hold a working session with the Board members to facilitate 

understanding of the Stage Gate Re-Development Process and 
role of the Board in project review and approvals. 

 
 
1. EXECUTIVE SUMMARY 
 
 OCHC has established a Development Framework that is positioned to bring a 

minimum of 300 homes per year to the Ottawa rental market, providing the 
financial support to the affordable housing requirements within the City of 
Ottawa.  

 Finalization of Canadian Mortgage and Housing Corporation (CMHC) funding 
agreements solidifies OCHC’s 10-Year Development Plan with the following 
developments being supported: 

 Rochester Heights Phase I, 
 Rochester Phase II,  
 Gladstone Village, and 
 715 Mikinak. 
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 To facilitate a sustained construction output, a clear and shared understanding of 
the development process is required to ensure efforts of all internal departments, 
Committees, and the Board, are aligned and accurately programed.  

 The appended documents provide an overview of the activities required to 
deliver larger sale (re)development projects and the associated 
review/approval points. 

2. CONTEXT 
 
 The Stage Gate Re-Development Process was established to provide a fulsome 

overview of the redevelopment process, from Early Stage Exploration of potential 
opportunities through to Continued Operation of occupied buildings.  

 Highlighted in the process are key decision points, known as Stage Gates, 
which require Board and Committee approval before moving forward. 

 The Stage Gate Re-Development Timeline is an associated document, which 
depicts the time element associated with the process. 

 The intent is to take a consistent approach to each development project and with 
each department delivering their assigned responsibilities. 

 
3. CONSULTATION 
 
 The Stage Gate Re-Development Process was refined through consultation with 

all departments engaged in development activities. 
 The Stage Gate Re-Development Process and Timeline documents have been 

delivered to the VP Team, subsequently revised to address comments, and 
approved.  

 This report was received by the Portfolio Management Committee on September 
1 and by the Finance and Audit Committee on September 8, 2020. 

 
4. KEY IMPACTS, BENEFITS & RISKS 
 
 This mapping provides an overall image of the development process, beyond just 

design and construction activities. It highlights the complexity of bringing 
multiple internal and external resources together for a common goal. 

 The documents identify the Stage Gates for which Board level decisions will be 
required before proceeding to the next stage and commencing the associated 
activities. 

 The Stage Gate Re-Development Process provides high-level information, 
intended to foster an overarching understanding of the complexities of moving 
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from conception through to completion. These documents do not provide the 
specific details of each activity or department. 

 Each department will remain responsible to deliver their owned content to 
support overall project success. 

 
5. FINANCIAL IMPACT 
 
 There are no direct financial implications associated with this report, however 

ensuring each activity is completed and properly coordinated internally will help 
mitigate project issues. 

 
6. CONCLUSION 
 
 The Stage Gate Re-Development Process and Timeline documents have been 

developed to provide a general understanding of the redevelopment process, 
while outlining the complexities and focusing on the interdependencies between 
departments. These documents will provide guidance as we execute and manage 
the OCHC 10-Year Development Plan. 

 The documents address redevelopment of OCHC lands with existing tenancies. 
The process for greenfield and/or brownfield development, where no tenant 
relocation is required, will streamline the process, but will still require a high level 
of interdepartmental coordination. 

 The documents are organic in nature and will evolve and develop as we progress 
through the development plan. Continuous improvement is key to ensuring long-
term success. 

 
7. RECOMMENDATION 
 
 That this report on the Stage Gate Re-Development Process and the associated 

attachments be received by the Board of Directors for information.  
 
APPENDICES 
 

A. STAGE GATE RE-DEVELOPMENT PROCESS 
B. STAGE GATE RE-DEVELOPMENT TIMELINE 
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RE-DEVELOPMENT TIMELINES (MIDRISE) BOARD/COMMITTEE

DECISIONS

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Opportunity Assessment

Planning &
Pre-Development

Tenancy Administration

Pre-Construction

Corporate
Communications

Marketing & Branding

Construction

Property Mgmt, Ops & 
BT/IS

Demo Construction

Initial

Relocation Strategy

Occupancy Plan

H&B Use

6321

1 2 3

4 65

Proceed to Re-Development Assessment Agreement to Pursue Re-Development Approve Relocation Strategy

Proceed to Shovel Ready Approve Tenant Rent-up Strategy Construction Commencement

5

Construction/Finance Reporting

Stabilization

Shelf-Ready Design

Shovel Ready

4

Proforma

Tenant Rent-Up

Execute Relocation Plan

Financing Application

Planning Application

Marketing Plan

Corporate Communications

Branding

Design Development

Appendix B
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CEO OPERATIONAL REPORT 
 
 

TO:  BOARD OF DIRECTORS  

MEETING DATE: September 24, 2020 

FROM: Stéphane Giguère 
Chief Executive Officer 

PURPOSE: 
FOR INFORMATION 

To update the Board of Directors on current key operational 
matters  

 
 
1. CHIEF EXECUTIVE OFFICER 

 
 OCHC is observing increase challenges for tenants as there is an increase in job 

loss, and parents are unsure about whether it is safe to send kids back to school 
or not, overdoses and less programs are available.  

 OCHC is in discussion with the City about a potential recovery fund for housing 
providers. 

 I attended the CMHC Funding Announcement at 811 Gladstone, several partners 
attended the event. 

 I had a call with Suzanne Le from ONPHA to discuss OCHC next year 
participation. 

 I attended the virtual AMO Conference to discuss the City's affordable and 
supportive housing goals with province 

 I have thoroughly enjoyed having the Annual Meetings with all the Board of 
Director members, to discuss best practices, policies and thoughts about the 
future and challenges of the Corporation. 

 I toured some of OCHC Communities with BOD Chair, Mathieu Fleury. 
 I attended the Somali Foundation Virtual Gala of Hope, who are focussed on 

making a difference in the lives of children in Somalia. 
 I attended a student graduation ceremony at Lebreton with Councillor 

McKenney. 
 I’d like to commend Michael Wilson for his 20+ years of dedication to OCH, and 

the support and direction he's given to his team to have allowed the team to 
excel and succeed in IT and Business Intelligence, Communications and 
Governance and Strategy. 

 I’d like to commend Howard Whittaker for his great work and help in 
transitioning the Foundation to the new Executive Director, Anna Silverman. 
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 No heat wave can stop us, volunteers from Keyes Appliances and the OCHF 
participate in the #PackASack program from moving backpack supplies from our 
storage unit to Westgate mall, ready to be assembled when packing day comes. 

 I toured OCH's new Mosaiq building with Mayor Watson, Minister McKenna, and 
more. 

 I toured OCH's Heatherington and Hunt Club Communities with VP's Guy 
Arseneau and Brian Gilligan. 

 OCHC staff, Aging in Place and West Village Church teamed up and delivered 250 
care packages to residents of Hampton Court. 

 I participated in OCH's Anti-Racism Session hosted by Ketcia Peters and Terri-
Lee. 

 OCHC hosted an Anti-Racism session and staff were encouraged to attend. In 
2020, a Diversity and Inclusion Multi-Year Plan is being developed. With the 
diversity in OCHC communities, we aim to be a company that is reflective of that. 
OCHC formed a Champions Table to create a culture of inclusion and belonging 
at OCHC, and to promote the need for ongoing dialogue and action in order to 
eliminate racism in all its forms. OCHC wants to create an environment where 
everyone feels psychologically safe enough to have these open conversations 
with no fear of being judged.  

 
2. ASSET MANAGEMENT  

 
 The Covid impacts on Capital works delivery are being managed and 

mitigated.  A focus on capital projects that do not require unit interior access 
have been prioritized. Concerns regarding issues with material supply and/or 
significantly increased costs have not materialized and work has been able to 
progress with only modest impacts. 

 A prequalification procurement process has been issued for the prime consultant 
(architect) for both Phase 2 Rochester and Phase 1 Gladstone Village. It is the 
intent to award these contracts by early Q4. 

 An open ended expression of interest has been issued for private sector solutions 
for affordable housing. This will allow OCHC to receive proposals for housing 
solutions through and open and public process. 

 The construction at 811 Gladstone is reaching a milestone in September with the 
top floor of concrete being poured. This milestone is aligned with the schedule.   
 

3. COMMUNITY AND TENANT SUPPORT 
           
 Community Development and Tenant Support are continuing to transition back 

to more pre-COVID-19 work, including more in-community programming and 
home visits. The Volunteer Engagement Program has begun to plan volunteer 
events with external agencies but is also looking to increase the number of 
events using OCH staff volunteers.  

 Community Safety Services (CSS) changed their service delivery model only 
slightly and has continued to function in the community since the beginning of 
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COVID-19. All in-person and in-community work has been adapted to ensure the 
safety to staff and residents. 

 Between March 23rd and July 24th, CTS made 16,023 telephone contacts with 
tenants, including 3,954 telephone contacts with engaged tenants and tenant 
leaders. With the support of partners like the Red Cross, Options Bytown and 
Aging in Place, OCH staff made over 7,500 in-person contacts (“door knocks”). 
In additions, CTS staff made 3,486 telephone and in-person contacts with the 
staff of partner agencies. These planned proactive contacts have now stopped as 
staff transition back to their pre-COVID-19 work patterns though staff are 
prepared to resume this work should a Second Wave require it. 

 The largest safety concerns have been (1) street-involved non-residents 
accessing OCHC buildings in the downtown core for shelter and (2) increasing 
anxiety amongst tenants, probably due to COVID-19, resulting in more conflict 
and escalated complaints amongst tenants, and (3) an increase in gun violence 
across the City, with a particular impact in the west end. OCH is working with the 
police and partner agencies to both reduce the risk as well as support prevention 
efforts. 

 The Community Development team is working with engaged tenants and 
partners to increase the number of COVID-19 compliant community activities 
such as outdoor exercise classes, music concerts and communal meals. 

 OCH successfully applied for $75,000 to purchase air conditioners for seniors 
identified by staff and partners with having serious health conditions that were 
being exacerbated by heat. Distribution of these air conditioners started in mid-
July and is almost complete. 

 Represented OCHC at the City-led Human Needs Task Force in order to 
coordinate our responses across the City. OCHC is also supporting efforts to 
develop a more effective way to manage volunteer efforts during this time. 

 OCH is continuing to discuss with Ottawa Public Health and the Ottawa OHT the 
development of a prevention strategy for more vulnerable populations which may 
include surveillance testing. 

 Negotiating new partnership with Bruce House, which has been delivering a ‘housing-
first’ approach for people in our community living with, and impacted by, HIV.. 

 Working with the Community Development Framework (CDF) and the City for All 
Women Initiative (CAWI) to co-sponsor a virtual Tenant Forum. This will be 
mostly but not exclusively for OCH tenants. 

 The VP of Community and Tenant Support is in regular contact with the senior 
management of various community agencies active in OCHC communities and 
with City senior staff and City Councillors. 

 
4. TENANT EXPERIENCE 

 
 Participated in Ward Update meetings with Councillors who have OCH housing in 

their wards. The meetings provided an opportunity to discuss ongoing initiatives 
in each community, and gather feedback on OCH services. We presented 
information on: 
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− COVID-19 updates on maintenance 
− service delivery 
− Tenant Administration 
− Community and Tenant Support 
− Business Resumption Plan 
− Ward Priorities 
− Capital Works, and  
− reference material 

 Tenant communication and several meetings with the City have been held to 
review changes to the Housing Services Act.  The substantive change which took 
effect on July 1st, was the requirement to base rental payments on CRA Notice 
of Assessments. Staff and partners are supporting tenants through this 
transition. A meeting with Acorn was also held to ensure a thorough 
understanding of the changes.    

 A virtual session of Tenant Talks was held. The discussion included an update on 
COVID-related procedures put in place, business resumption plans, and current 
services. Two more sessions planned for September / October. A meeting is also 
planned for September 21st with Tenant Talks Champions (approximately 22) 
recruited from the tenant population, as well as Staff Tenant Talks Champions. 
While respecting provincial regulations for groups, invitations will be sent to 
Board members. 

 Staff is reviewing the feasibility to implement a tenant self-serve module. Staff 
are pursuing a commitment to implement this module by the end of the calendar 
year. Self-serve will allow tenants to access their information and make requests 
electronically.  

 The organization continues to follow OPH guidelines. Recently, mask wearing in 
common areas of rental buildings and condominiums was approved by City 
Council. This broadening of the mask by-law included the provision of hand 
sanitizer by building owners. Staff have implemented these recommendations 
and are ensuring posters are highly visible, to remind tenants and guests of 
these new requirements.   

 City Council has recently approved the recommendations on New Rental Housing 
and Pest Control Regulations for building owners and property managers. OCHC 
staff have contributed to the discussion papers produced by the By-law branch of 
the City’s Emergency and Protective Services department. Work is now underway 
to achieve compliance for these new regulations by August 2021.   

 Attended a digital housing conference out of the UK and participated in webcasts 
on homelessness, repairs and maintenance under COVID-19, moving to agile 
working for housing association, in conversation with CIH (Chartered Institute of 
Housing, etc.). The conference affirmed that all housing providers are adjusting 
their business approach, demonstrating flexibility with staff and transitioning 
services to online where possible. 

 OCHC continues to participate on the Ontario Non-Profit Housing Association 
(ONPHA) exchange sessions to share best practices with large housing providers 
(to participate, providers must have a minimum of 1,000 homes). 
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 Staff continue to focus on the health and safety of tenants and frontline team, 
while providing property management and tenancy administration services. 

 
5. OCHC FOUNDATION 

 
 The Foundation, working with the OCH Community Development team: 

− received $75,000 in funding to provide floor-model air conditioning units to 
seniors living in OCH communities. 

− collaborated with an organization called Connected Canadians, a group of 
volunteers who deliver support to senior tenants at risk of isolation, by 
providing technology mentors who offer general help for community seniors 
through video conferencing tools and general digital literacy skills. 

 recLINK: 
− launched a new recLINK logo, color palette and visual illustrations that now 

better reflect the overall program. The refreshed website is set to launch 
after the Labor Day weekend.  

− hosted its first Scavenger Hunt for OCH families in August and is planning a 
second one for September. 

− SummerActive Kits: Launched fourth Kit under our Play. Learn. Grow. 
Campaign. Over 75 kits have been disseminated since June 2020.  

 Community and Systems Impact: 
− recLINK has established a strong network base of community and service 

delivery agencies in Ottawa and the team has been working hard at 
maintaining a connection to these agencies during COVID. Many have been 
impacted significantly as a result of the COVID shutdown, some completely 
closing their doors until further notice. Many agencies are struggling with 
significant revenue loss.  

− ‘Return to Play’ Support: In July and August the recLINK team held key 
meetings leading to ongoing discussions with: Boys and Girls Clubs, Helping 
with Bikes. Re-Cycles and the CAMPS Project Ottawa. 

 Youth Futures 2021:  
− Our City partner has confirmed there will be 150 youth selected to go through 

the Youth Futures program in 2021.  Many will be participants selected for 
the 2020 cohort. 

− Conversations are on-going as to how the program will be delivered in 2021. 
The OCH Foundation is advocating that an on-line learning platform be 
developed to allow the program to run, regardless of on-going issues related 
to COVID19. 

 Community Retrofit 865 Gladstone:  
− The Foundation was successful in receiving $90,400 from ESDC’s Community 

Accessibility Stream to convert the space at 865 Gladstone into a multi-
purpose space that will be accessible to all residents, including those with 
physical disabilities. This space will serve Somerset West community and 
surrounding area.   

 Pack a Sack: 
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− The Foundation’s Pack-a-Sack program has supported close to 4,000 children 
in OCH neighborhoods since 2014. Thanks to a renewed partnership with the 
Caring and Sharing Exchange, it will be able to support more children – who 
will be able to start the school year off right. 

 Golf Tournament: 
− The OCH Foundation Annual Charity Golf Tournament has been canceled for 

2020 due to the risks of Covid19. Golfers and sponsors who were already 
registered to attend, have generously converted their fees into donations.  

 
6. ORGANIZATIONAL EFFECTIVENESS 

 
 Strategy & Governance 

− Governance Survey (DICES) has been prepared and will be administered by 
Transform Management Consulting from September 10-20, 2020 

− Recruitment for two new Committee members (FAC and PMC) being finalized; 
governance membership continues to be largely stable 

− Initial review of governance software options completed in August 2020 and 
identified that current technology used in OCHC is meeting governance needs 

− Four new Q-BIT measures going through the final design stage and expected 
to be moving to production in Q3/Q4, 2020, (Annual Debt Servicing, Utility 
Optimization Performance, Homes in Rentable Condition and Portfolio Growth 
Forecast) 

− OCHC continuing to provide ongoing leadership to develop and advance 
housing benchmarks at the provincial and national level, (Local Housing 
Corporation Forum and Housing Partnership Canada) 

 Business & Technology 
− System enhancements implemented and data sets developed to support 

operational changes and decisions related to COVID-19 return to workplace  
− Integrated Pest Management (IPM) system enhancements in progress  
− Home Assessments system enhancements project postponed due to priorities 
− System enhancements related to Housing Services Act (HSA) legislative 

changes close to completion  
− Requirements gathering for system enhancements related to Gladstone 

Redevelopment starting (AMR) 
 Information Technology 

− Annual PC hardware refresh and inventory audit in progress 
− Office 365 refresh – moving to user vs machine-based licensing  
− Upgrade of internet facing web servers initiated  
− Upgrade of Active Directory and Group policy restructuring completed 
− Bi-annual server patching scheduled to be completed by Sept 20th 
− Multi-Factor Authentication scheduled to be completed by end of September 
− IT involvement in various Building Automation and green energy pilots 

progressing: Laundry Card Pilot, Building Subsystem Monitoring Pilot, Door 
Access and Monitoring Pilot. 

−  Upgrade of OCH meeting rooms for video conferencing options in progress  
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−  Shared mailbox application (emailgistics) pilot deployed and operational 
 Corporate Communications 

− Preparation for the CMHC - National Housing Co-Investment Fund 
announcement (target Sept 10) 

− 811 Gladstone naming process, key message map, market research and 
brand assessment completed. Marketing Plan, phase I approved.  

− Communications support is underway for a variety of initiatives, including 
IPM, CTS, COVID-19 reopening of the offices to the public, etc. 

− Tenant Newsletter – Special edition at the printer to be delivered to every 
household by early September. 

− Tenant Calendar in production 
− Launch of the “…because we care” social media campaign to promote 

prevention measures. 
  
7. PEOPLE AND CULTURE/HR 

 
 OCHC is proud to have been named as a finalist in two categories of the 2020 

Canadian HR Awards – Canadian HR Team of the Year (Fewer than 500 
employees in Canada) and in the Best Corporate Social Responsibility Strategy 
category.  The Canadian HR Awards recognize and highlight the outstanding 
achievements of those at the forefront of best practice and leadership in the HR 
profession.  The virtual awards event takes place September 16, where the 
winners will be announced. 

 The Return to the Workplace Planning - Core Group continues to work together, 
meeting on a weekly basis to develop strategies and implement actions for the 
safe return to the workplace in alignment with Public Health guidelines and 
recommendations. Numerous safety protocols have been implemented to 
support employees with their safe return to the workplace. 

 Conducted an Employee Survey to obtain employee feedback on the employee 
experience and on OCHC’s COVID-19 Response, Return to the Workplace, 
Psychological Health and Wellbeing, and Remote Work; employees provided 
valuable feedback which has been incorporated into the Return to the Workplace 
Plan, and presented to the Joint Health and Safety Committee (JHSC). 

 To support employees required to continue to work remotely, a Position 
Assessment Form was launched in support of OCHC’s Corporate Working 
Remotely Program. The Program outlines formalized guidelines, requirements, 
and support resources for employees working remotely. The Position Assessment 
establishes the degree to which a position can work remotely, and defines work 
which must be done on an OCHC site. 

 Two facilitated interactive sessions on Anti-Racism with employees in attendance 
and our very own Councillor Rawlson King as a guest speaker. The session 
provided space for staff to discuss their personal experiences, followed by an 
educational component and open discussions on systemic racism. Positive 
feedback was received. Future sessions are currently being developed, with plans 
to engage staff in the process in support of our culture journey.  

38



PENDING REVIEW 
 
 

 

 OCHC’s newly formed Diversity and Inclusion Champion’s Table met on June 29 
to finalize the group’s mandate, guiding principles and key focus areas, in 
alignment with our objectives for Phase One of our multi-year plan. Action 
planning is underway; Phase One plan to be presented to the Corporate 
Performance Committee in October. 

 2020 Summer Student Program concluded August 28.  This year, despite COVID-
19, OCHC welcomed 26 summer students in a variety of different positions, both 
in the office and in the field.  OCHC's Summer Student Program is a key initiative 
that provides young workers with the opportunity to gain valuable work 
experience. 

 Virtual Culture Chats are being scheduled for this fall, starting the beginning of 
September. The topics of discussion will cover feedback on Corporate Action Plan 
items, Diversity and Inclusion, and organizational culture post-COVID-19. 

 Evaluation results following LinkedIn Learning online learning platform trial 
generated positive results with 58% of employees activating their accounts 
during the trial period; 1,182 courses viewed and 424 courses completed. 
Procurement process is underway to procure an online learning platform in 
alignment with our learning and development plan; online learning platform 
scheduled to launch in September.   

 Learning and Development update: Work progresses in converting courses to 
online where feasible; physical distancing and other safety protocols have been 
implemented for required in-person training. 

 Formalized Exit Interview Process has been developed based on best practice in 
order to provide greater insight into voluntary turnover trends and improve the 
employee experience. 

 OCH Connect Talent Management Pages have been finalized, providing 
information and resources on Professional Growth opportunities for managers 
and employees in alignment with Corporate Employee Engagement Action Plan. 

 Completed annual benefits renewal; launched virtual health care and counselling 
support options for employees; implemented formalized accommodation program 
to support medical accommodation requests related to COVID-19 and Personal 
Protective Equipment (PPE). 

 On July 8, conducted a virtual Office Ergonomics Information Session to support 
employees working safely while working remotely; 30 employees attended. 

 Progress on the Job Evaluation (JE) Project continues; conducted (JE) training 
with the CIPP and management JE committees; JE of CIPP positions to 
commence in September. 

8. FINANCE 
 
 COVID-19 Impacts  

− Continuing to work on the progressive return to work plan, all tenant-related 
workers will be back in the office this week with a few changes (glass 
installations in all district offices) to keep the tenants as well as our 
employees safe.  
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− Every Finance and Legal staff member will continue to work from home, with 
a few exceptions (rotational staff in the office)   

 Financing Activity 
− Our 2021 forecast is underway for both capital and operating with COVID 

adding an additional element to the 2021 budget.  
 Procurement Activity 

− Architect Services RFPQ for Rochester phase II and Gladstone Village was 
issued August 28 and closes September 24.  Suppliers will qualify to bid on 
Architect Services for the two projects. RFP planned for in late October.  

− Open Expression of Interest posted to facilitate the receipt of unsolicited 
development proposals.  Proposals can be accepted any time after September 
11.  

 Legal Activity 
− Resumption of regular activity at the Landlord and Tenant Board 

started again in August. As hearings have resumed, the Legal department is 
working with the debt collection department to address pre-covid arrears.   

 Other Activity 
− City of Ottawa Auditor to resume interviews towards end of September – next 

level interviews to be scheduled.  
− Preparing a report/refresh of our internal audit services – discussion planned 

for the next FAC.  
 
9. RECOMMENDATION 

 
 That the Board of Directors receive this report for information. 
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kS  
Ottawa Community Housing Corporation 

Tenant Advisory Group Meeting 
Approved Minutes 

 
39 Auriga Drive  Date:  February 18, 2020 
Ottawa, Ontario   Start Time: 5:30 p.m. 
 
 
TAG Members:  Paul-Emile Fortin; Siobhan Cassidy; Danny Roberge; Chris Shute, Jennifer 

Phillips, David Humphries 
 
OCH Staff: Brian Gilligan, Vice-President, Community Development; Lynne Williams, 

Department Coordinator 
 
Guests: Debbie Mills, Manager, Tenancy Administration; Nathan Hoedeman, 

Director Community Safety Services, Carole Ladouceur 
 
 
Absent: Ronald McCooeye; Zeinab Mohamed  
  
 
AGENDA 
 
 
1. Opening and Welcome  
  
2. Review and Approval of Agenda  
  
3. Review and Approval of Minutes of January 21, 2020  

  
4. Review of the Board Package for February 20, 2020  

 
5. Update on Tenant Talks 

Presenter: Debbie Mills 
 

6. Special Constable Status Update 
Presenter: Nathan Hoedeman 

 
7. Proposed New Formal Tenant Engagement Structure 

Presenter: Brian Gilligan 
 

8. Information and Planning Items 
• CTS Update 
• Tenant Retreat 
• Agendas for March 2020 TAG and DBCs 

 
9. Next Meeting: March 24, 2020 39 Auriga Drive, OCH Boardroom 
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1. Opening and Welcome 

 
Paul-Emile Fortin, Chair of the Tenant Advisory Group (TAG), welcomed members and 
guests. 
 
 

2. Review and Approval of Agenda 
 
The agenda of February 18, 2020 was approved as written 

 
 

Moved by: David Humphries 
Seconded by: David Cassidy 

 
That the agenda of the February 18, 2020 TAG meeting be approved.  
 
Carried  

 
 
3. Review of Minutes of January 21, 2020 
 

Moved by: David Cassidy 
Seconded by: David Roberge 
 
That the Minutes of the January 21, 2020 Tenant Advisory Group meeting be approved 
with the following addition to Item 4. Pest Management Presentation: OCHC to ensure 
service standards for sub-contractors. 
 
Carried as amended 
 
 

4. Update on Tenant Talks 
 
Debbie Mills, the Senior Manager of Tenancy Administration provided an update on 
Tenant Talks noting that a number of sessions were held in November and January with 
many tenants in attendance from various OCHC communities. 
 
More sessions will be conducted in 2020 on the various services offered by OCHC. 
 
 

5. Special Constable Status Update 
 
Nathan Hoedeman, the Director of Community Safety Services provided an update on the 
status of the application for Special Constable noting that he was reaching out to tenants 
prior to considering next steps to applying for Special Constable designation for the 
Community Safety Services staff.  
 
TAG members agreed that this role could benefit tenants and their communities in helping 
to address challenging situations. 
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6. Review of the Board Package for February 20, 2020 
 

It was noted that OCHC wants to increase opportunities for tenant participation and 
engagement. 
 
 

7. Proposed New Formal Tenant Engagement Structure  
 
Brian Gilligan provided a presentation on the new formal tenant engagement structure 
being proposed.  
 
 

8. Information and Planning Items 
 
Tenant Retreat 
David Humphries volunteered to lead the retreat. The date and location to be determined. 
 
Agendas for March DBCs 

- Tenant Talks 
- Special Constable Status 
- Proposed New Formal Tenant Engagement Structure  
- Community Capital Fund (CCF) 

 
Community Capital Fund (CCF) 
TAG members interested in participating on the Community Capital Fund (CCF) Selection 
Committee were requested to forward their name to Brian Gilligan. 

 
 

9. Next TAG Meeting 
 The next TAG meeting is scheduled for Tuesday, March 24, 2020,  

39 Auriga Drive at 5:30 pm.  
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Ottawa Community Housing Corporation 

Tenant Advisory Group Meeting 
Approved Minutes 

 
Teleconference  Date:  March 24, 2020 
     Start Time: 3:00 p.m. 
 
 
TAG Members:  Paul-Emile Fortin; Ron McCooeye, Chris Shute, Jennifer Phillips, David 

Humphries, Zeinab Mohamed 
 
OCH Staff: Brian Gilligan, Vice-President, Community Development; Lynne Williams, 

Department Coordinator 
 
Guests:     Katherine Papineau  
 
 
Absent: Patrick Cassidy, Danny Roberge  
 
 
AGENDA 

 
  

1. Opening and Welcome  
  
2. Review and Approval of Agenda  
  
3. Review and Approval of Minutes of February 18, 2020  

  
4. Covid-19 OCH Update 

Presenter: Brian Gilligan 
 

5. Information and Planning Items 
• Community and Tenant Support Update 
• Tenant Retreat 
• Agendas for May 2020 TAG meeting 

 
6. Next Meeting: May 12, 2020  Teleconference 
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1. Opening and Welcome 

 
Paul-Emile Fortin, Chair of the Tenant Advisory Group (TAG), welcomed members to the 
teleconference meeting. Quorum was met. 
 

2. Review and Approval of Agenda 
 
Moved by: David Humphries 
Seconded by: Ron McCooeye 

 
That the agenda of the March 24, 2020 TAG meeting be approved.  
 
Carried  

 
 
3. Review of Minutes of February 18, 2020 
 

Moved by: Chris Shute 
Seconded by: Jennifer Phillips 
 
That the review and approval of the minutes be deferred to the May 12 TAG meeting. 
 
Carried 
 
 

4. Covid-19 Ottawa Community Housing Corporation (OCHC) Update 
 
Brian Gilligan, Vice President of Community and Tenant Support, provided and update on 
the efforts being taken with regards to tenants and OCHC communities during the Covid-
19 pandemic.  
 
OCHC’s core leadership team continues to monitor and address the rapidly changing 
dynamics of COVID-19. OCHC continues to work with the City, OPS and the United Way.  
 
OCH continues to work with Ottawa Public Health and are in contact with many other 
partners.  
 
Information posters containing pertinent contact information have been posted in OCHC 
buildings to inform tenants. 
 
Tenants with inquiries are encouraged to contact the 24/7 Call Centre.  
 
Brian Gilligan will forward corporate communication emails to TAG members to keep them 
appraised of developments. 
 
Tenants are encouraged to keep current regarding Covid-19 by: 
- listening to the local news for the Provincial and City directions, 
- accessing OCHC’s website and its social media platforms, and  
- accessing the City’s Ottawa Public Health Website 
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Concern was raised regarding OCHC’s vulnerable tenants. Mr. Gilligan confirmed that staff 
are prioritizing the fire assist list and will be reviewing the list of seniors.  
 
Tenants are asked to inform staff of unanticipated challenges as they arise, e.g.  difficulty 
obtaining coins for the laundry machines. 
 
Brian Gilligan reiterated that tenant wellbeing is OCHC’s number 1 priority. 
 
 

5. Information and Planning Items 
 
Deferred to the next TAG meeting. 
 
 

6. Next TAG Meeting 
 The next TAG meeting will be a teleconference 
 Scheduled for Tuesday, May 12, 2020  

39 Auriga Drive 
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Ottawa Community Housing Corporation 

Tenant Advisory Group Meeting 
Minutes 

 
39 Auriga Drive  Date:  May 12, 2020 
Ottawa, Ontario   Start Time: 3:00 p.m. 
 
 
TAG Members:  Paul-Emile Fortin, Ron McCooeye, Chris Shute, Jennifer Phillips, David 

Humphries, Danny Roberge, Zeinab Mohamed 
 
OCH Staff: Brian Gilligan, Vice-President, Community Development; Lynne Williams, 

Department Coordinator 
 
Guests:     Katherine Papineau  
 
 
Absent: Siobhan Cassidy, Ramla Cainan 
 
 
AGENDA 

 
  

1. Opening and Welcome  
  
2. Review and Approval of Agenda 

 
3. Review and Approval of Minutes of February 18th and March 24th, 2020 

  
4. COVID-19 OCHC Update 

Presenter: Mr. Brian Gilligan 
 

5. Group Discussion on COVID-19  
• Impact on Communities and Tenants 
• Role of Engaged Tenants 

      
6. Information and Planning Items 

• Community and Tenant Support Update 
• Tenant Retreat 
• Agendas for June 2020 TAG meeting 

 
7. Next Meeting: June 23, 2020, 39 Auriga Drive, OCH Boardroom 
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1. Opening and Welcome 

 
Paul-Emile Fortin, Chair of the Tenant Advisory Group (TAG), welcomed members to the 
teleconference meeting. Quorum was met. 
 
 

2. Review and Approval of Agenda 
 
Moved by: Danny Roberge 
Seconded by: David Humphries 

 
 
That the agenda of the May 12, 2020 TAG meeting be approved.  
 
Carried  

 
 
3. Review of Minutes of February 18 and of March 24th, 2020 
 

Moved by: Mr. McCooeye  
Seconded by: Mr. Humphries 
 
That the review and approval of the February 18th and March 24th TAG meeting minutes be 
deferred to the June 23rrd TAG Meeting  
 
Carried 
 
 

4. COVID-19 Ottawa Community Housing Corporation (OCHC) Update 
 
Brian Gilligan, Vice President of Community and Tenant Support, provided an overview on 
the ongoing efforts being taken with regards to tenants and in OCHC communities during 
the COVID-19 pandemic. 
 
Community and Safety Services (CCS) have seen an increase in calls during the pandemic, 
in particular, regarding trespassing, loitering and home-takeover. There has been an 
increase in joint patrols with the police. 
 
The Community Development team led an extensive outreach initiative to tenants and 
partners over the last two months. More than 7,000 contact calls were completed and 
thousands of emails sent to check on the wellbeing of OCHC residents including those on 
the Emergency list, the engaged tenants and to seniors. For tenants whom staff were 
unable to reach by telephone, or for whom it was felt that there was a need to meet the 
tenant at their home, OCHC worked with the Red Cross to provide wellness door knocks. 
Calls to seniors and the follow up calls are expected to be completed by the end of May. 
 
TAG Members requested that an email be sent on their behalf, as representatives of 
tenants, to thank staff who have dedicated their time and hard work to the tenants in 
their communities and to acknowledge how much tenants appreciated their outreach over 
the last eight weeks. 
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5. Group Discussion on COVID-19 
 
Impact on Communities and Tenants 
 
Brian Gilligan noted that OCHC is developing a post-peak recovery plan which will include 
the guidelines around reopening lounges and outdoor spaces. Messaging to tenants for 
the opening of gardens will include directives from Just Food and safety recommendations 
from Ottawa Public Health (OPH). 
 
A TAG member noted difficulty around obtaining protective masks during the pandemic. 
The importance of following OPH guidelines such as social distancing measures and 
handwashing was reiterated. 
 
Following a TAG member inquiry, Mr. Gilligan clarified that OCHC adjusted its Capital 
Works strategy, however, all critical work will be completed as per plan. 
 
Role of Engaged Tenants 
 
Brian Gilligan will engage TAG members to come up with a way to recognize tenants’ 
great work in supporting food deliveries and by checking in on their neighbours during 
COVID-19. 
 
 

6. Information and Planning Items 
 
Community and Tenant Support Update 
Tenant events are on hold until further notice. 
 
Tenant Access to Wi-Fi  
Wi-Fi options and affordable internet packages in communities are being reviewed. 
 
 

7. Next TAG Meeting 
 The next TAG meeting will be a teleconference 
 Scheduled for Tuesday, June 23, 2020  
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CULTURE ROADMAP UPDATE 
 
 

TO:  BOARD OF DIRECTORS 

MEETING DATE: September 24, 2020 

FROM: Shaun Simms 
Vice President, People and Culture 

PURPOSE: 
FOR INFORMATION 

To update the Board of Directors on OCHC’s organizational culture 
journey and obtain input on the proposed strategy for the future 

STRATEGIC 
OBJECTIVE: 

Foster an organizational culture of leadership, accountability and 
continuous improvement 

NEXT STEPS: 
Complete consultation and update the Culture Roadmap and three-
year plan 
 

 
 
1. KEY DISCUSSION POINTS 
 
 This report provides an update on the OCHC Culture Roadmap work completed 

to date, as well as the current and emerging opportunities and priorities that are 
influencing organizational culture that will inform the updating of the Culture 
Roadmap and multi-year workplan.  

 The Corporate Performance Committee discussed the report at their August 
meeting, and had the following suggestions to include in the updating of the 
culture roadmap: 
⁻ importance of engaging and addressing the needs and concerns of 

employees, taking into account the impact on culture of a mix of staff now 
working from home and on-site and including the linkage to mental health.  

⁻ importance of leaders having required training related to diversity and 
inclusion and specifically to anti-racism   

⁻ consider how to internalize external factors, like the Black Lives Matter 
movement. Suggested discussion with the Board of Directors on the 
corporation’s public stance on global issues, such as racism 
 

 It was noted that forums like the Wellness Committee, Diversity and Inclusion 
Champions Table, and Culture Chats, among other activites, are providing 
avenues for employee engagement and input into plans moving forward.  
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2. CONTEXT 
 
 OCHC’s strategic goal to foster an organizational culture of leadership, 

accountability and continuous improvement establishes how OCHC achieves its 
mission and lives its values.  

 In 2017, the assessment of OCHC’s current culture and defining its desired 
culture led to the creation of the position, Vice President, People and Culture.  

 Since 2018, the Culture Roadmap was developed as a three-phase, multi-year 
plan to collectively 1) define the current and desired culture; 2) set a strong 
foundation; and 3) build structures and supports to achieve the desired culture.  

 Much of the focus up to and through 2019 has been on the first and second 
phase of this work – to create a shared vision of this desired culture, and to 
bring it to life by connecting strategy to employees’ real experiences. 

 Key programs were introduced to set a strong foundation for how to best achieve 
our desired culture, such as the creation of OCHC’s competency model that 
defines the core and leadership behaviours needed to achieve our culture. The 
Performance Development Program and Employee Recognition Program 
reinforce, develop and acknowledge these behaviours and outcomes. These 
programs integrate our approach with both talent management and culture, 
reinforcing our values and principles and strengthening the connection between 
programs.  

 More recently, the development of the Corporate Engagement Action Plan 
provides a structure to define priority actions for the top three drivers of 
engagement from the recent employee engagement survey, and that further 
reinforces the desired culture. The implementation of these actions in turn 
contribute to an engaged workforce, and ultimately the achievement of OCHC’s 
mission. 

 Work planned also emphasized employee wellness, health and safety, and 
diversity and inclusion.  

 Related Culture Roadmap structures and supports continue to be developed and 
implemented, while more recent emerging opportunities will also influence 
OCHC’s culture transformation such as the impact of COVID-19, and the 
opportunity to integrate greater diversity and inclusion action planning. 

 
3. POTENTIAL IMPACTS, BENEFITS & RISKS 
 
 The Culture Roadmap, with the associated multi-year work and communication 

plan, is being further developed with a subsequent three-year plan that will 
include: 
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⁻ Implementing the Corporate Engagement Action Plan to enhance employee 
engagement 

⁻ Further development of a strong health and safety culture 
⁻ Integrating wellness, greater mental health leadership and peer support  
⁻ Reinforcing and refreshing supporting structures such as competency and 

leadership learning and development, employee professional growth, and 
continuous improvement processes through a refreshed Lean strategy and 
or other program evaluation mechanism 

⁻ Aligning with TenEx tenant engagement and Partnership development 
actions 

⁻ Defining and monitoring of progress and outcome performance measures, 
to determine the success and progress in achieving our desired culture 

 
 The recent global issues and related impacts, together with work already 

underway, will create transformational change for OCHC. To capture and 
proactively plan for how this will impact our culture as well as our business, the 
change is being referred to as ‘OCHC 2.0’. New considerations and priorities that 
influence the ‘OCHC 2.0’ culture transformation and updated roadmap include:  
 
⁻ impact of COVID-19, technology and remote work as well as the influence 

on OCHC’s health, wellness and safety culture 
⁻ leveraging diversity, inclusion and belonging as a key priority 
⁻ influence of OCHC’s emerging business direction 

 
 This culture work will build on OCHC’s strengths, engaging both leaders and 

employees, as well as tenants in the change journey. The updated roadmap will 
help to ensure the agility of the organization to adapt and evolve, and that 
managing this change is effectively supported and undertaken. 
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4. POTENTIAL FINANCIAL IMPACT 
 
 Some initiatives and program development that support culture objectives will 

use external support, with costing to be determined and incorporated into 2021 
budget planning. 

 In 2020, professional services will support competency and leadership training 
and development, as well as diversity and inclusion awareness and education 
and wellness initiatives, including mental health and peer support, budgeted in 
the 2020 approved operating budget. 
 

5. CONCLUSION 
 
 OCHC’s culture work will reinforce our strengths, develop and focus behaviours, 

and align strategy to support organizational excellence that will inform OCHC’s 
future. 

 
6. RECOMMENDATION (S) 
 
 That this report on the development of the updated Culture Roadmap be received 

for informationby the Board of Directors. 
 

 
APPENDICES  
 

A. OCHC ORGANIZATIONAL CULTURE ROADMAP 2017-2020 
B. OCHC CULTURE ROADMAP COMPLETED DELIVERABLES 2017-2020 
C. 2020 CULTURE WORK PLAN  
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APPENDIX A:  OCHC ORGANIZATIONAL CULTURE ROADMAP 2017-2020 
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APPENDIX B: OCH CULTURE COMPLETED DELIVERABLES 2017 – 2020 
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APPENDIX C: 2020 CULTURE WORK PLAN 

PEOPLE & CULTURE (HR) WORK PLAN FOR 2020 
 

 

+ 

 

 

 

 

PEOPLE INNOVATION & GROWTH 
• Corporate Onboarding 
• Performance Development Program 
• Competency Development 
• Employee Engagement Corporate Action 

Plan & Implementation 
• Professional Growth (Top Engagement 

Driver) 
• Employee Recognition Program 

Implementation 
• Health and Safety Culture Transformation 
• Covid-19 Response, Remote Work & RTW  

• Organizational Vision & Culture 
(Engagement Driver) 

• Recruitment Strategy 
• Culture transformation (Roadmap Update) 
• Diversity and Inclusion Plan 
• HR systems technology - Talent 

Management and Analytics (deferred to 
2021) 

• Wellness Strategy 

PROCESS COMPETITIVE BENCHMARKING 
• Attendance Management Review 
• Learning & Development Process, 

Procedures & Tools(PG) 
• Disability Management 
• Health & Safety Procedures 
• Job Evaluation & Job Descriptions (CUPE 

& CIPP) 
• Integration of renewed Collective 

Agreements 
• Talent Mgt Automation Review (deferred) 
• Automation of Disability & Health & Safety 
• Teamwork: Collaboration Process 

(Engagement Driver)  

• HR Dashboard 
• Culture & HR Metrics Strategy 
• Community Partnership Survey (link to 

culture) 
• Tenant Experience Survey (link to culture) 

Employee Engagement 

OCHC Strategic Goals 
1. Nurture healthy, safe and inclusive communities 
2. Deliver quality services to every tenant, every home 
3. Innovate to meet housing and financial needs 
4. Foster an organizational culture of leadership, accountability 

d i  i  
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REOPENING OF OCHC AREA OFFICES

TO: BOARD OF DIRECTORS

MEETING DATE: September 24, 2020

FROM: Jean-Marc Carrière, Senior Manager, Tenancy Administration
Tara Doucet, Manager, Tenancy Administration

PURPOSE:
FOR INFORMATION

To inform the Board of the OCHC plans to resume in-person tenant 
administration services: the vision, objective and long-term plans to 
deliver quality services to tenants.

STRATEGIC
OBJECTIVE:

Delivering Quality Tenant and Home Service

NEXT STEPS: That this presentation be received for information by the Board of 
Directors.

PENDING REVIEW
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1.  EXECUTIVE SUMMARY

Guiding Principles
In reopening the area offices with modified hours and services, 
OCHC plans to:

 Ensure that the safety of staff and tenants remains at the 
forefront of every interaction

 Support tenants who may have barriers in accessing off-site 
services

 Leverage and enhance the digital and remote services that 
have recently been developed, while further exploring self-
serve options

 Continue to adapt as new best practices are identified
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2.  CONTEXT

 Staff at the area office front counters receive incoming tenants and 
triage  any inquiries that are presented.

 In the fall of 2019, OCHC completed the Tenant File Digitation Project 
which provides access to tenant files via SharePoint

 Effective March 16, 2020, as a direct result of COVID-19, the offices 
were closed to the public. This prompted a sudden shift to digital and 
remote service delivery

 Since May 13, 2020, an inter-departmental Return to the Workplace 
Planning Core Group has met weekly to develop aligned strategies 
and implement actions for the safe return to the workplace

 Effective September 8, 2020 area offices will reopen to the public with 
modified hours and services while maintaining digital and remote 
supports
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3.  CONSULTATION

 Tenants
– OCHC held two Tenant Talks sessions on April 22 and July 16, 

providing overviews on services available during office closures 
and the plan to gradually reopen in-person services

– Tenants were given the opportunity to ask questions and make 
suggestions on how our tenant-facing services could be enhanced

 Human Resources, Asset Management, Communications, 
Community and Tenant Services, Legal Services and Support 
Services (Property Management) 

 Ottawa Public Health

 Other local housing providers 
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4.  KEY IMPACTS, BENEFITS & RISKS

Key Impacts Benefit Risk

Enhanced safety 
measures

Allowing in-person appointments while 
maintaining appropriate measures as 
instructed by the Health and Safety 
Management Systems Advisor in 
consultation with Ottawa Public 
Health

Service capacity limits 
to allow proper social 
distancing and 
disinfection measures, 
resulting in potentially 
long wait times for 
service

Providing tenants 
with the tools to 
address and resolve 
their questions and 
concerns 

Identifying and eliminating barriers 
while educating tenants on the newly-
available digital and remote service 
options

Managing expectations 
of available in-person 
services
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5. KEY IMPACTS, BENEFITS & RISKS, CONT'D

Key Impacts Benefit Risk

Shifting the digital and 
remote services 
established during the 
office closures from a 
temporary to a 
permanent solution

More complete digital options to 
better align with other agency 
services and tenant expectations

Barriers to technology

Modernizing our tenant 
services

Identifying and eliminating barriers 
while educating tenants on the 
newly-available digital and remote 
service options

Ensuring that tenant 
feedback and regular 
service evaluation 
continues to inform best 
practices and allows us 
to remain agile

62



- 7 -

6.  CONCLUSION

 OCHC has an opportunity to enhance and modernize its 
services to tenants

 The Tenant File Digitation Project, office closures, and the 
Business Resumption Plan have realigned work to facilitate a 
future where OCHC can provide self-serve options to broaden 
and enhance the Tenant Experience

 Ongoing evaluation and regular assessments will be prioritized 
with input from tenants

 OPH recommendations and trends will be monitored

 Continued collaboration with internal and external stakeholders 
is paramount for the successful reopening of the area offices
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7.  RECOMMENDATION (S)

 That this presentation be received for information by the Board 
of Directors
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DISCUSSION
• Are there any identified service voids in the proposed 

reopening plan?

• How can tenant expectations be managed during the shift to 
modified in-person services?

• What methods can be used to help keep tenants feeling 
connected and engaged, while imposing strict safety protocols 
and enhanced digital and remote services?
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APPENDICES
A. Tenants’ First Experiences at Area Offices
B. Front Desk
C. Services Available in Area Offices
D. The Queue
E. Caldwell Plexiglass Guards
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A.  APPENDIX

Tenants’ First Experiences at Area Offices 

 Signs will be placed at the front doors and building lobbies indicating 
each area office's hours

 Space markers will be placed at the front of the building to ensure 
proper social distancing while waiting

 Prescreening signage posted and questionnaire completed prior to 
entry

 Only two tenancies will enter at the same time to manage proper 
social distancing and allow for proper sanitization between 
appointments

 PPE will be available for those tenants who require it
 Further consideration is required around adverse weather conditions
 A communication plan to manage tenant expectations when visiting 

an area office being developed
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B. APPENDIX

Front Desk Protocol

 All offices retrofitted to ensure OPH protocols are being met

 Physical barriers will enhance overall safety 

 Sanitizing all touch points and surfaces in between 
appointments

 Single-use supplies for document signing
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C. APPENDIX

Currently, the only service requiring an in-person meeting 
is lease signings.

Effective Sept 8, 2020, these additional services will be 
available in-person at the area offices, and remotely:

 Receiving, scanning, uploading and returning original 
documents

 Receiving tenant payments 

 FOB replacement

 Parking assignments
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D. APPENDIX

Remote and digital enhancements to tenant service:

 The queue will continue to function remotely

 The office closures have further encouraged tenants to access 
the queue to ensure first call resolution

 A common documents email has been created 
(documents@och.ca) to facilitate tenant document submission 
and review
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E.  CALDWELL PLEXIGLASS GUARDS
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251 PENFIELD DRIVE PROJECT UPDATE 
  
 

TO:  BOARD OF DIRECTORS  

MEETING DATE: September 24, 2020 

FROM: Barron Meyerhoffer 
Director, Development 

PURPOSE: 
FOR INFORMATION 

To provide the Board of Directors with an update on the 251 
Penfield project 

STRATEGIC 
OBJECTIVE: Innovate to meet housing and financial needs 

NEXT STEPS:  Finalize the design and complete the site rezoning 

 
 
1. EXECUTIVE SUMMARY 
 
 The design of 251 Penfield is well underway and has gone to Site Plan. 
 The City is currently rezoning the site which is expected to be completed in Q1 

2021. 
 Grants available to OCHC have altered the design to passive house and net 

zero/net zero ready (NZ/NZR). 
 
2. CONTEXT 
 
 The City owns property at 251 Penfield Drive, directly adjacent to OCHC’s 

property at 231 Penfield Drive. 
 The City approached OCHC to take on the property and develop housing. 
 The City is undertaking the rezoning of the property prior to transferring the land 

to OCHC. 
 The design is well underway and has gone to Site Plan. 
 The project will add eight seniors, barrier free bungalow units to the portfolio, 

comprised of seven 1-bedroom units, and one 2-bedroom unit. 
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 The property is contiguous with an existing OCHC seniors housing community. 
 Given the grant application for passive house and net zero, the building is being 

designed to include photovoltalic panels. 
 

3. CONSULTATION 
 
 Committees and the Board have been briefed verbally on this project. 
 Approval was received on March 3 by the Portfolio Management Committee and 

on March 26, by the Board of Directors to retain an Architect. 
 Consultation with City Planning has occurred. 
 Consultation with tenants and OCHC stakeholders has not occurred due to the 

pandemic. A method of doing so will need to be found to allow this to occur in 
the fall. 

 Once final design/renderings are complete, the Ward Councillor will be consulted. 
 This report was received by the Portfolio Management Committee on September 

1, 2020. 
 
4. KEY IMPACTS, BENEFITS & RISKS 
 
 The project will add eight barrier free seniors’ homes to the portfolio. 
 The project will be passive house and NZ/NZR. 
 The land will be given to OCHC by the City. 
 The project is anticipated to be shovel ready for Q2 2021. 
 Delays in the City completing there rezoning could delay the project. 

 
5. FINANCIAL IMPACT 
 
 Design costs for the project have been committed for $68,000. 
 Once Site Plan approval has been received, an approval report will be required to 

retain a construction manager. The class D estimate is $2.2 million. 
 
6. CONCLUSION 
 
 The project is progressing well with a construction start expected in Q2 2021. 
 Land will be transferred upon completion of the rezoning. 
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7. RECOMMENDATION (S) 
 
 That this presentation on the development at 251 Penfield be received by the 

Board of Directors for information. 
 
 
APPENDIX  
 

A. 251 PENFIELD DRAFT DESIGN 
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 PLANTING HOLE TO BE TWICE
DIAMETER OF ROOT BALL

SCALE: 1:50

1 TREE PROTECTION DETAIL
A-100

SCALE: 1:200

1 SITE PLAN / LANDSCAPE PLAN
A-100

SCALE: 1:35

1 TREE PLANTING DETAIL
A-100

TREE PROTECTION REQUIREMENTS:
• ALL TREES  ON SITE TO REMAIN AND ANY ADJACENT TREES TO BE PROTECTED DURING CONSTRUCTION.

• ERECT FENCE AT CRITICAL ROOT ZONE (CRZ), AS INDICATED ON DRAWING A-100 TO PROTECT EXISTING TREES DURING CONSTRUCTION.

• DO NOT PLACE ANY MATERIAL OR EQUIPMENT WITHIN TREE CRZ.

• DO NOT ATTACH ANY SIGNS, NOTICES OR POSTERS TO ANY TREE.

• DO NOT RAISE OR LOWER EXISTING GRADE WITHIN EXISTING TREE CRZ WITHOUT APPROVAL.

• DO NOT TUNNEL OR BORE WHEN EXCAVATING WITHIN TREE CRZ.

• DO NOT DAMAGE ROOT SYSTEM, TRUNK OR BRANCHES OF ANY TREE,

• ENSURE THAT EQUIPMENT EXHAUST FUMES  ARE NOT DIRECTED TOWARDS CANOPY OF ANY TREE.

• CRZ IS MEASURED BY MULTIPLYING DIAMETER OF TRUNK  (D)  BY 10 cm.

• IF TREE PERMIT IS REQUIRED, NO TREES ARE TO BE CUT UNTIL TREE PERMIT IS PROVIDED.

• PROVIDE DISCONTINUOUS FOOTINGS IN LIMITED EXCAVATION ZONE, FOOTINGS THERE TO ALLOW FOR ANY ROOTS OVER 50mm (2") DIA.

• ANY ROOTS LARGER THAN 25 mm (1") DIA. TO BE CUT OFF CLEARLY BY HAND, COVERED BY BURLAP, FILTER, CLOTH OR WOOD CHIPS AND KEEP MOIST.

• ANY PRUNING OF EXISTING TREES TO BE DONE BY PROFESSIONAL.

• FOR ADDITIONAL INFORMATION AND TREE PROTECTION REQUIREMENTS. REFER TO ARBORIST REPORT PREPARED BY BOWTHORPE TREE SERVICES, DATED OCTOBER 23, 2014.

1.  TREES TO BE PLANTED A MINIMUM OF 8 FEET OR 2.4 METERS FROM THE FOUNDATION OF THE PROPOSED STRUCTURE.

2.  PRIOR TO ANY DEMOLITION AND CONSTRUCTION, CONTRACTOR SHALL ERECT PROTECTIVE FENCING WHERE INDICATED.  MAINTAIN FENCING THROUGHOUT DURATION OF PROJECT.

3.  COVER ANY EXPOSED ROOTS WITH MULCH AND KEEP MOIST.

1.  REFER TO GRADING PLAN FOR NEW & EXISTING GRADES.

2.  FOR ALL NEW TREES, REFER TO TREE PLANTING DETAIL (4/A-100).

3.  ALL SITE PLAN DIMENSIONS ARE SHOWN IN METRES.

4.  EXISTING GRADING AND DRAINAGE PATTERNS MUST NOT BE ALTERED UNLESS NOTED OTHERWISE.

5.  NEW ROOF DOWNSPOUTS SHALL NOT BE DIRECTED TOWARDS ADJACENT PROPERTY.

6.  EXCAVATED MATERIAL SHALL BE REMOVED FROM THE PROPERTY UNLESS USED FOR BACKFILL.

7.  NEW GRADING PLAN IS BASED ON INFORMATION PROVIDED BY FARLEY, SMITH, & DENIS SURVEYING LIMITED.

8.  PLAN IS TO BE READ IN CONJUNCTION WITH SITE GRADING PLAN AND SITE SERVICING PLAN PREPARED BY McINTOSH PERRY LTD.

9. ALL SNOW TO BE TRUCKED OFF BY OCH.

GENERAL SITE NOTES:

SITE NOTE:

PROPERTY BOUNDARY INFORMATION IS DERIVED FROM
TOPOGRAPHIC SURVEY PREPARED BY FARLEY, SMITH, & DENIS
SURVEYING LTD., DATED SEPTEMBER 30, 2019

GENERAL LANDSCAPING NOTES:
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I M P O R T A N T  N O T E  :

THE CONTRACTOR SHALL NOT MAKE ANY CHANGES
OR MODIFICATIONS WITHOUT ARCHITECT'S WRITTEN
CONSENT.  THE CONTRACTOR ASSUMES FULL LEGAL
AND CONTRACTUAL LIABILITY FOR ANY UNAUTHORIZED
CHANGES.  THE CONTRACTOR MAY BE REQUIRED TO
CORRECT THEM AT HIS OWN COST.
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• ALL WORK SHALL COMPLY WITH THE LOCAL

BUILDING CODE AND THE REQUIREMENTS OF ALL
AUTHORITIES HAVING JURISDICTION.

• THIS DRAWING SET IS THE EXCLUSIVE PROPERTY OF
ATELIER 292 ARCHITECT INC. COPYRIGHT RESERVED.

GDV

atelier 292
A R C H  I T E C T   INC.

2 9 2   m a i n   s t r e e t
o t t a w a    o n t a r i o    k 1 s  1 e 1    c a n a d a
t e l: 6 1 3 / 2 3 1 . 2 2 4 5   f a x: 6 1 3 / 2 3 4 .3 1 7 6
w w w . a t e l i e r 2 9 2 . c o m

1925

CLIENT REVIEW2020-04-23

2020-05-14

CLIENT REVIEW2020-04-29

5

5

4.
87

3.
82

8.
32

2 11

PROPERTY LINE

44

6

6

MIDPOINT OF ROOF

T.O. ROOF PEAK

3.00 11.59 10.02

4.
87

3.
82

1 2

PROPERTY LINE

5

6

5

6

44

MIDPOINT OF ROOF

T.O. ROOF PEAK

11.59 3.00

3

4.
87

3.
82

1 3 1
3 3 1

1

5

MIDPOINT OF ROOF

TYP. BAY WIDTH

T.O. ROOF PEAK

6.78
1 2 2 2

5

6

5

6

65

6

4.
87

3.
82

3

3 33

MIDPOINT OF ROOF

T.O. ROOF PEAK

TYP. BAY WIDTH6.78

2 2

4 444

5 61 5 6 5 656

SCALE: 1:50

4 SOUTH ELEVATION
A-110SCALE: 1:50

3 NORTH ELEVATION
A-110

SCALE: 1:50

1 EAST ELEVATION
A-110

SCALE: 1:50

2 WEST ELEVATION
A-110

MATERIALS LEGEND
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PENDING REVIEW 
 

 

FIRE LIFE SAFETY PROGRAM UPDATE 
 

TO:  Board of Directors 

MEETING DATE: September 24, 2020 

FROM: Jean Dostaler 
Director, Asset Management Operations 

PURPOSE: 
FOR INFORMATION 

To provide an update to the Board of Directors on the progress of 
the Fire Life Safety Program  

STRATEGIC 
OBJECTIVE: 

Nurture safe, healthy and inclusive communities 
Deliver quality services to every tenant, every home  

NEXT STEPS:  
 
 
1. EXECUTIVE SUMMARY 
 
 OCHC developed and implemented a Fire Life Safety (FLS) program in the fall of 

2016 to satisfy the requirements of the Ontario Building Code (OBC) and the 
Ontario Fire Code (OFC) as well as to address legacy issues within the portfolio. 

 On November 17, 2016 the Board of Directors were presented with a preliminary 
budget estimate of $12-14 million to undertake the priority retrofits over the next 
few years.  

 On November 22, 2017 the Board of Directors was provided with an update to 
the preliminary forecast, identifying additional budgets of $5.25 million in both 2019 
and 2020 would be required. 

 Since the original program was launched over four years ago, additional FLS 
upgrades have been performed with annual budgets being carried and approved 
as part of the Capital Works Program.  

 The cumulative investment in FLS program by OCHC in the last four years has 
been approximately $17 million.  

 Funding was from the OCHC Capital Works Program as well as from other 
available sources such as the Social Housing Improvement Program (SHIP) 
funding.   
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 The program is comprehensive in nature addressing not only physical retrofits 
but also operational protocols, standards development, training with objective of 
developing a sustainable program for continued high levels of fire life safety 

 Covid19 has caused some delays on the FLS schedule program but we are 
anticipating a completion of the program in the latter part of Q3 2021 

 sustainability of the OFC requirements will be maintained under clearly 
defined responsibilities and accountabilities with Asset Management, 
Tenant Experience (TE) and various vendors under contract.  

 While the investment has been significant, OCHC has positioned its portfolio to 
meet current day FLS requirements in an increasingly stringent regulatory 
environment.  This was flagged has a high corporate risk item which has been 
ostensibly mitigated through this Program and ongoing commitments 

 Investment in FLS repairs/upgrades will be an ongoing requirement and will form 
part of annual Capital Works as well as Operational budgets to ensure that the 
portfolio stays current with required Code and regulatory requirements as well as 
addressing aging FLS infrastructure 
 

2. CONTEXT 
 
 There has been a significant number of achievements and successes under the 

FLS program (Appendix A) including the development and implementation of a 
new Fire Safety Plan, numerous repairs and upgrades on doors, fire life systems 
and fire separations. 

 Work completed has been to meet the fire code and satisfy the review by Ottawa 
Fire Services (OFS) for their approval of Fire Safety Plans, and the clear 
assignment of tasks and accountabilities to ensure sustainability in maintaining 
compliance of the FLS systems in the future.  

 Sustainability of maintaining compliance of the FLS program now rests with both 
Asset Management and TE with clear assignment of responsibilities and 
accountabilities. 

 
3. CONSULTATION 
 
 Since the inception of the FLS program, OCHC has worked closely and effectively 

with OFS in coordinating inspections of OCHC buildings for their approval of the 
building Fire Safety Plans.  

 OCHC has consulted with various consultants, contractors and vendors 
throughout the term of this program to most effectively satisfy OBC and OFC 
requirements while addressing legacy issues within the portfolio.  
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 Due to OCHC’s progressive work in the area of fire safety, OCHC worked with 

and provided FLS presentations at ONPHA conferences. Staff have participated 
on industry panels and given presentations at provincial conferences 

 This report was received by the Portfolio Management Committee on September 
1, 2020. 

 
4. KEY IMPACTS, BENEFITS & RISKS 
 
 The work completed under the FLS program will ensure that compliance on FLS 

equipment and systems is met and ensure that sustainability of compliance is 
maintained. 

 The work completed under the FLS program will also improve the effectiveness 
of the FLS systems during a fire for the safety of our tenants and building 
occupants as well as to reduce damages and losses due to fire.  

 
5. FINANCIAL IMPACT 
 
 As of July 1, 2020, a total of $17,244,156 of work has been completed on FLS 

systems since the inception of the FLS program in November 2016.  
 Breakdown of the spend against the FLS investments are: 

 $9,943,096 in Fire Life Safety systems, (i.e. Fire alarm panel replacements 
and upgrades, fire suppression equipment replacement and upgrades, 
pump replacements, sprinkler systems installation) 

 $5,197,334 in door replacement and repairs 
 $2,113,731 in firestopping 

 Covid-19 has caused major delays in a number of projects of the FLS program 
and we currently anticipate the completion date of the program to be pushed to 
the latter part of Q3 in 2021.  

 Compliancy of the FLS systems will be maintained under the annual 
operational and capital budgets of the TE FLS team, the Asset 
Management Operations team, and by the Project Implementation Team 
for major Capital Works projects.   

 Only $1,700,000 is forecasted to be spent against the $4,700,000 FLS program 
2020 budget. The balance of the budget will be carried over to 2021.  

 Two major FLS projects currently scheduled by the Project Implementation Team 
(251 Donald and 380 Murray) will allow for the final review and approvals of the 
Fire Safety Plans by Ottawa Fire Services in 2021.  
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6. CONCLUSION 
 
 The FLS program has progressed well since its inception in November 2016. 
 A significant number of achievements and successes realized under the FLS 

program. 
 The majority of the work identified under the FLS program have been completed 

and these satisfy the requirements of the OFS. 
 Work on only 13 buildings remain with completion forecasted before the end of 

Q3 2021. 
 Balance of budget allocated for FLS program to be carried over to 2021 to 

complete the work. 
 Processes and accountabilities are in place to ensure sustainability of compliance 

on FLS systems moving forward. 

7. RECOMMENDATION (S) 
 
 That this report on the update of the Fire Life Safety program be received by the 

Board of Directors for information. 
 
APPENDIX 
 

A. ACHIEVEMENTS AND SUCCESSES OF THE FIRE LIFE SAFETY SYSTEM 
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APPENDIX A: ADDITIONAL ACHIEVEMENTS AND SUCCESSES OF THE FIRE LIFE SAFETY 
SYSTEM 
 
 

- The ability to obtain and maintain compliance for the safety of our tenants, staff 
and responding suppression crews 

- Increased awareness of FLS to our tenants and staff  
- A new team was created within the TE team that is now responsible and 

accountable to complete building walk-throughs and various inspections that are 
required to maintain compliance of FLS systems  

- Successful review and approval of Fire Safety Plans by the OFS of 109 OCHC 
buildings (13 buildings remain and delays due to Covid19 and/or completion of 
other projects currently progress) 

- Developed and implemented a Fire Life Safety on-boarding training program 
- Reviewed and modified the scope of work on a number of maintenance and 

service contracts to properly reflect the requirements for compliancy and assign 
accountability  

- Communication provided to all vendors on firestopping requirements in their 
work at OCHC 

- All OCHC Fire Rated doors (Public and Apartment Doors) were inspected as 
required under code 

- OCHC has removed fire hoses in the buildings after OFS approved the Fire Safety 
Plan as permitted by OFS 

- Implemented a new Fire Watch process  
- Implemented a new Impairment Notice process  
- Daily inspection are currently being completed by vendor 
- Weekly dryer inspections are currently being completed by vendor 
- The efforts from FLS program will result in a reduction in damages and losses 

due to fire 
- The FLS program will reduce liability to OCHC, the senior leadership team as well 

as the board of directors 
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2020 SOURCING PLAN UPDATE 
 
 

TO:  BOARD OF DIRECTORS 

MEETING DATE: September 24, 2020 

FROM: Greg Finnamore  
Director, Finance and Procurement  

PURPOSE: 
FOR INFORMATION Update the Board of Directors on the 2020 Sourcing Plan 

STRATEGIC 
OBJECTIVE: 

 Quality service to every tenant, every home. 
 Innovate to meet housing and financial needs. 
 Foster an organizational culture of leadership, accountability and 

continuous improvement. 

NEXT STEPS:  

 
 
1. CONTEXT 

 
 The 2020 Sourcing Plan was approved by the Board of Directors on January 23, 2020. 
 As a result of the COVID-19 pandemic, some projects detailed in the Sourcing Plan have 

been delayed.   
 This report is being presented for information in order to update the status of the 2020 

Sourcing Plan. 
 
 
2. KEY ELEMENTS  

 
 The updated status of the approved 2020 Procurements (having a value of over          

$1 million per term) are detailed in the following sections.  
 At the end of Q2 the following procurements were executed:    

− Vacant Unit Cleaning:  The scope was enhanced to reflect client requirements for 
various amounts of rubbish removal.  Four (4) vendors awarded the work across the 
portfolio.  The total estimated expenditure for the three (3) year initial term of this 
contract is $1.26 million.  Projected savings in excess of $700K over a three (3) year 
term versus original estimate.   
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− Vinyl Flooring Installation:  This work is being awarded to six (6) vendors.  The 

estimated expenditure over a three (3) year period is $ 940K.  This is an on-demand 
service and the spend is based upon work allocated.  Actual amounts will vary, 
however, the installation rates will be fixed.  Projected savings of $360K over a three 
(3) year term.   

− Generator Fuel Line Repairs:   The cost for the repair work will be provided upon 
completion of the inspection work.  The repair work is estimated to cost $595K and 
will take approximately 6 to 12 months to complete.    

− Architect for Wateridge Village (Mikinak):  Contract awarded and work 
underway.  Contract value:  $2.5 million.  This is an estimated savings of $200K 
against the original budgeted minimum cost of $2.7 million approved by the Board of 
Directors. 

 The following major procurements are planned in Q4 and documentation is 
development: 
− Residential Appliance Program Re-procurement:  Provision of appliances, 

delivery and maintenance services across the portfolio.   
− Construction Manager Pre-Qualification:  RFP’s will be issued for each 

development project using this pre-qualified list.  Board Approval will be obtained for 
each contract award.   

− RFP Architect for Gladstone Village and Rochesterville:  RFP’s to be issued 
based on the approved Sourcing Strategy. The cost for this work will be determined 
as a percentage of the cost of construction.  Approval by the Board will be obtained 
on a per project basis. 

− Architect Pre-Qualification:  This architect pre-qualification will be issued for the 
smaller projects (under $5 million in construction costs). This will improve time to 
market for these smaller projects. 

 One Year Extension options for the following contracts were exercised.  Procurement 
activities are planned for procurement in late Q4 2020 and Q1 2021.  
 

 
 
 

 Description Estimated Spend  Contract Extension 

Life Safety System Services $ 5,000,000 $ 936,000 
Domestic Hot Water Tank and Furnace 
Maintenance $ 4,000,000 $ 1,200,000 

Emergency Mitigation Services $ 4,000,000 $ 2,500,000 

Fire Rated Doors and Door Hardware $ 1,720,000 $ 800,000 
TOTAL  $ 14,720,000 $5,436,000 
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 The following sourcing events have been delayed to Q2-Q3 2021 due COVID-19 related 
impacts on resources to support generation of business requirements.      
− Trade Pre-Qualification;   
− Hardware, Inventory and Power Tool Program;    
− Kitchen and Bathroom Cabinetry and; 
− Landscaping Services. 

 
 

3. CONSULTATION 
 
 This update report has been prepared in collaboration with the Ottawa Community 

Housing Corporation (OCHC) departmental teams based on operational requirements. 
 This report was received by the Finance and Audit Committee on September 8, 2020. 

 
 

4. KEY IMPACTS, BENEFITS & RISKS 
 
 Due to the current economic climate, some services planned for re-procurement may be 

subject to cost increases (i.e. Emergency Mitigation Services) due to demand and the 
increased mandatory use of Personal Protective Equipment (PPE).  

 As a result of COVID-19 some current contracts may be extended due to market due to 
market conditions, current operational restrictions and economic climate.  

 To limit staff interaction, the implementation of an inventory program and related 
procurement has been delayed to 2021. 
 
 

5. FINANCIAL IMPACT 
 
 Extending current contracts will aid in maintaining current contractual costs. 
 Execution of strategic procurements using a standardized planned approach will 

mitigate potential pandemic related cost increases and ensure stable sources of supply. 
 
 

6. SUCCESS MEASURES 
 
 Executed procurements with demonstrated savings and operational benefits. 

 
 
7. RECOMMENDATION 
 

That the Board of Directors receive the 2020 Sourcing Plan Update for information. 
 

APPENDICES  
 
A. APPROVED 2020 SOURCING PLAN 
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APPENDIX A – APPROVED 2020 SOURCING PLAN  

 

Description Estimated Spend over 
Contract Term (3 years) 

Life Safety System Services $ 5,000,000 

Trade Pre-Qualification* $ 4,700,000 
Domestic Hot Water Tank and Furnace 
Maintenance $ 4,000,000 

Emergency Mitigation Services $ 4,000,000 

Hardware, Inventory and Power Tool Program $ 3,000,000 

Kitchen and Bathroom Cabinetry $ 3,000,000 

Residential Appliance Program $ 3,000,000 

Landscaping Services $ 2,500,000 

Vacant Unit Cleaning $ 2,000,000 

Fire Rated Doors and Door Hardware $ 1,720,000 

Vinyl Flooring Installation  $ 1,300,000 

Generator Fuel Line Repairs $ 1,080,000 

Construction Manager Pre-Qualification ** 

Architect Pre-Qualification ** 

Architect for Wateridge Village ** 
TOTAL  $35,300,000 

 
* WORK INCLUDES ON-DEMAND:  ELECTRICAL, PLUMBING, GENERAL CARPENTRY, SEWER 
AND DRAIN CLEANING, GENERAL CONTRACTING, BATHTUB REFINISHING, ETC. 
** COST TO BE DETERMINED AS A PERCENTAGE OF THE COST OF CONSTRUCTION.  
APPROVAL TO BE OBTAINED ON A PER PROJECT BASIS. 
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IMPACT OF 2021 INCREASE ON MARKET
RENTS AND PARKING FEES – REVISED
SEPTEMBER 18, 2020 

TO: BOARD OF DIRECTORS 

MEETING DATE: September 24, 2020 

FROM: Greg Finnamore 
Director of Finance and Procurement 

PURPOSE: 
FOR INFORMATION 

To update the Board of Directors on the approved 2021 Ontario 
Rent Increase Guideline and Parking Fee Increase 

STRATEGIC
OBJECTIVE: 

Foster an organizational culture of leadership, accountability and 
continuous improvement 

NEXT STEPS: 

1. EXECUTIVE SUMMARY

 On June 23, 2016, the Board of Directors approved a standard process to increase
market rents and parking fees.

 The process identified that the yearly increase to market and basic rents would match
the approved Ontario Rent Increase Guideline.

 In July 2020, Ontario Rent Guidelines for 2021 were set to increase by 1.5%.
 On September 17, 2020 the Ontario Ministry of Housing announced that Market Rents

were to be frozen at 2020 levels.
 The overall impact in 2021 to OCHC versus original Guidelines is under review.
 The yearly increase to the parking fees would continue to be at the rate of $1/month on

a go-forward basis.
 The process allows Ottawa Community Housing Corporation (OCHC) time to notify

tenants of any changes in rent for the subsequent year within the legislated 90 days’
notice requirement.
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2. CONTEXT 
 
 In accordance with the Residential Tenancies Act (RTA), tenants paying market rent 

cannot have their rent increased more than once in any twelve-month period. Tenants 
with market rent anniversary dates after January 1 will have their rents increased on 
their anniversary date.  

 The rent increases apply to market and basic rent tenants only. Basic rent is a fixed 
amount of rent at a level below the market rent that is found in some of the equity 
program communities where OCHC administers the rental subsidies.  

 
 For Rent Geared-To-Income (RGI) tenants, the amount of rent paid is directly related to 

their income and any change to their household or income. For RGI households whose 
income goes up, the maximum rent will be the market rent.  

 Since 2013, the parking fee increase has remained at $1 providing a nominal increase 
per year. This approach was discussed and supported by the Tenant Advisory Group 
(TAG). As per Ministry of Housing revised guidelines, market rents will be frozen for 
2021. 

 
 
3. CONSULTATION 
 
 The recommendation on the 2021 parking  increase is consistent with the practice that 

was approved by the Board of Directors in June of 2016. 
This report was originally received by the Finance and Audit Committee on September 8 
2020 with the recommendation that market rents by increased by the guideline of 1.5%.  
The recommendation has been revised to state that market rents will be frozen in 
accordance with direction from the Ministry 
  
 

4. KEY IMPACTS, BENEFITS & RISKS 
 

The freeze of Market Rents puts further pressure on the OCHC operating budget in 
addition to expense challenges experienced due to COVID19 pandemic. 
 
 

5. FINANCIAL IMPACT 
 
 The revised 2021 Rent Increase Guideline has been established at 0%. The impact 

versus the original guideline of 1.5% is approximately $200,000 when considering both 
the impact on Tenant Rent and RGI subsidy.  

 The additional $1/per month in parking charges will generate approximately $0.06 
million in added annual parking revenue, which is estimated at $2.53 million for 2021.  
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6. CONCLUSION 
 
 Market and Basic rents will remain at 2020 levels for 2021. The increase to parking 

charges will take effect on January 1, 2021. 
 The overall increase in revenue, estimated at $0.06 million, will be captured in the 2021 

OCHC Budget. 
 
 

7. RECOMMENDATION 
 

That the Board of Directors receive this report freezing  market and basic rents at 2020 
levels, and the increase of $1 per month to parking charges effective January 1, 2021 for 
information.  
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CAPITAL SPEND UPDATE   
 
 

TO:  BOARD OF DIRECTORS 

MEETING DATE: September 24, 2020 

FROM: Greg Finnamore 
Director of Finance and Procurement 

PURPOSE:  
FOR INFORMATION  Update on capital spending to June 30, 2020 

STRATEGIC 
OBJECTIVE: 

Innovate to meet housing and financial needs 
Foster an organizational culture of leadership, accountability and 
continuous improvement 

NEXT STEPS: Implement, monitor and report quarterly on capital spend 
throughout 2020  

 
 
1. EXECUTIVE SUMMARY 

 
 For 2020, the capital spend allocation is $65.1 million: 

‒ $17 million for the 2020/21 Capital Works Program; 
‒ $8.7 million committed from  multi-year projects initiated in previous years; 
‒ $8.5 million related to funding programs, which includes $6.3 million to complete Social 

Housing Apartment Improvement Program (SHAIP) and $2.2 million in funding of 
projects associated with Year 1 Canada-Ontario Community Housing Initiative (COCHI); 

‒ $30.9 million in other spending that includes: 
o $9.8 million for tenant driven capital repairs and vacant unit turnover; 
o $9.5 million for project management and support; 
o $4.7 million for the Ontario Fire Code retrofit,  
o $3.5 million for building systems capital repair and replacement 
o $2.7 million for other restoration and revitalization activities. 

 As at June 30, 2020, 85% of the overall multi-year capital work and 26% of 2020 capital 
work is committed, in progress or completed. The commitment rate is on target, but is likely 
to be impacted by current pandemic construction restrictions.  

 As SHAIP and COCHI funding is time sensitive, the associated projects are prioritized over 
the Capital Work items.  
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2. CONTEXT 
 
 Appendix A provides an overview on capital spending across all programs to June 30, 2020. 

Key information includes spending by program and category.  
 The reporting format has been amended to include a life-to-date breakdown of capital works 

programs dating back 2 years. 
 
 

3. CONSULTATION 
 
 External engineering consultants are engaged to provide guidance on key building systems 

including elevators, roofs and safety systems and to inform the Capital Works Program. 
 The remaining capital budget was prepared in consultation with Tenant Services, with input 

from both an operational and tenant perspective.  
 All departments identified non-project capital requirements during the budget development.  
 This was received by the Finance and Audit Committee on September 8, 2020. 

 
 

4. KEY IMPACTS, BENEFITS & RISKS 
 
 The implementation of the Capital Works Program ensures improved condition of the 

housing stock and reduces deferred maintenance. 
 Improvements to the housing stock will also improve resident living conditions and the 

tenant experience at Ottawa Community Housing Corporation (OCHC). 
 The execution of the Capital Works Program is, to some degree, weather-dependent. As 

such, there is a risk that adverse weather conditions may impede the contractors’ ability to 
undertake work in the timeframe identified.  

 Overhead expenses related to the delivery of the Capital Works Program are tied directly to 
the program.  

 Capital projects and investment lead to the increased useful life of an asset. Technology 
and/or system enhancements aim at improved functionality and/or support business needs 
and management decisions. 

 The Coronavirus (COVID-19) has resulted in governments worldwide enacting emergency 
measures to combat the spread of the virus. These measures have caused material 
disruption to businesses globally resulting in an economic slowdown. 

 As of mid-March, OCHC suspended all capital repair activities that require interior unit 
access, water and power shutdowns, and elevator modernization work in senior buildings. In 
addition, the Provincial government has called a halt to any ongoing but inactive 
construction sites and any new construction work where work had not begun as of April 4th.  

 Work will continue on capital repairs projects that do not pose a high risk for tenant/worker 
interaction that are currently in progress. 
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5. FINANCIAL IMPACT 

 
 Spending for the Capital Works Program is funded from the capital reserves. 
 For 2020, $65.1 million has been allocated, of which $34.2 million is for new and ongoing 

capital works projects. 
 As at June 30, 2020, 85% of the overall multi-year capital works and 26% of 2020 capital 

works budget is committed, in progress or completed. 
 The capital spend has been affected by the impact of COVID-19 and it is anticipated that the 

capital spend will be not be fully expended or committed by year end.  
 
 

6. CONCLUSION 
 
 Reprioritization is unidentified at this time, but as new information and higher priorities are 

identified, reprioritization of the current budget may occur. 
 The impact of pandemic on financial results will be dependent on the length and breadth of 

provincial restrictions and the speed at which those restrictions are lifted. Full year 
projections, including estimated impact of COVID-19 response, will be presented in the 
second quarter report. 
 
 

7. RECOMMENDATION 
 
 That this report, which updates the Board of Directors on capital spending to June 30, 2020, 

be received for information.  
 
 

APPENDICES 
 

A. 2020 CAPITAL FUNDS – USE OF FUNDS 
B. CAPITAL WORKS REPORT 
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Period ended Jun 30, 2020

2020 
Budget

2020 
Projected

$ Variance % Variance 2020 
YTD

Planned Capital
Capital Works
Total Capital Works Expenditure (see Table 2 for details) 34,200 20,320 13,880 41% 7,296
Ontario Fire Code Retrofit 4,700 1,700 3,000 64% 485
Richelieu Court Revitalization 1,150 1,150 0 0% 584
Overbrook Exterior Work 225 75 150 67% 3
Total Planned Capital Expenditure 40,275 23,245 17,030 42% 8,368

Demand Capital
Tenant Services Non-project 9,761 8,080 1,681 17% 2,200
Asset Management Non-project 3,478 2,185 1,293 37% 625
Restoration 1,300 2,000 -700 -54% 739
Stakeholders Special Requests 500 500 0 0% 54
Unforeseen 300 300 0 0% 8
Total Demand Capital Expenditure 15,339 13,065 2,274 15% 3,627

Project Management Support & Other
Capital Overhead 8,511 7,620 891 10% 3,431
Contingency 340 340 0 0% 1
Tools & Equipment 317 100 217 68% 43
Community Development Initiatives 302 300 2 1% 127
Community Capital 130 115 15 12% 0
Purchase Discounts -100 -100 0 0% -26
Total Project Management Support 9,500 8,375 1,125 12% 3,575

Total Capital Expenditure 65,114 44,684 20,429 31% 15,570

2020 Capital Funding - Use of Funds
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Table 2

Budget Projected % Projected 
vs. Budget

YTD 
Actuals

2020
Roofing 1,500                1,600                  67                     175                   12% 1,500                800                   53% 8                    
Site Renewal 900                   950                     2                       4                       0% 900                   650                   72% 2                    
Mechanical and Electrical systems 2,000                1,100                  18                     78                     4% 2,000                500                   25% 18                  
Fire Safety 1,000                500                     123                   495                   50% 1,000                300                   30% 123                 
Cladding 400                   1,620                  98                     415                   104% 400                   500                   125% 98                  
Structural Repair 1,100                700                     561                   842                   77% 1,100                615                   56% 556                 
Elevator Modenization 1,800                250                     1                       285                   16% 1,800                241                   13% 1                    
District Based Priorities 1,000                1,200                  8                       357                   36% 1,000                450                   45% 8                    
Ashgrove – Roof Replacement 700                   800                     273                   798                   114% 700                   500                   71% 157                 
Shearwater Court – Terrace Restoration 500                   -                      -                    -                    0% 500                   -                    0% -                 
1465 Caldwell Ave – HVAC Replacement 1,000                -                      -                    -                    0% 1,000                -                    0% -                 
1365 Bank St. Fire Alarm System Replacement 900                   1,300                  106                   814                   90% 900                   250                   28% 65                  
251 Donald St. – Fire Alarm System Replacement 1,100                -                      -                    -                    0% 1,100                -                    0% -                 
380 Murray Ave – Fire Alarm System Replacement 900                   -                      -                    -                    0% 900                   -                    0% -                 
Viewmount Community – Window and Cladding 600                   650                     -                    -                    0% 600                   20                     3% -                 
450 Laurier Ave – Parking Garage Repair 600                   850                     -                    -                    0% 600                   30                     5% -                 
1065 Ramsey Cres – Parking Garage Repair 500                   350                     -                    -                    0% 500                   150                   30% -                 
500 St. Laurent Blvd. – Parking Garage Repair 500                   380                     -                    -                    0% 500                   200                   40% -                 
Michele Heights Site Redevelopment -                    2,500                  -                    76                     0% -                    600                   0% -                 
Fairlea - Roof Replacement -                    750                     -                    -                    0% -                    250                   0% -                 
Marion Dewar Place - Elevator Modernization -                    400                     -                    -                    0% -                    70                     0% -                 
Annual Forced Air Furnace Replacement -                    600                     -                    -                    0% -                    50                     0% -                 
Access Control System - Phase 1 Replacement -                    500                     -                    -                    0% -                    100                   0% -                 
Total 2020 17,000              17,000                1,257                4,338                26% 17,000              6,276                37% 1,037              

2019
Roofing 2,000                2,069                  1,443                2,069                103% 630                   630                   100% 225                 
Site Renewal 800                   416                     414                   416                   52% 100                   50                     50% (2)                   
Mechanical and Electrical systems 1,500                1,616                  785                   1,616                108% 690                   500                   72% 88                  
Fire Safety 3,670                2,622                  1,786                2,624                71% 1,390                1,170                84% 462                 
Cladding 2,680                5,487                  1,591                5,487                205% 3,690                1,130                31% 104                 
Structural Repair 1,350                329                     255                   329                   24% 40                     20                     50% 20                  
Elevator Modenization 1,400                996                     414                   709                   51% 170                   600                   353% 349                 
District Based Priorities 1,300                901                     854                   900                   69% 520                   500                   96% 3                    
Stathcona Heights Cladding Rehabilitation 1,300                1,781                  64                     1,781                137% 1,420                400                   28% 64                  
Total 2019 16,000              16,217                7,605                15,930              100% 8,650                (1) 5,000                58% 1,314              

2018
Roofing 2,000                2,589                  2,589                2,625                131% -                    13                     -                    13                  
Site Renewal 400                   304                     304                   304                   76% -                    -                    -                    -                 
Mechanical and Electrical systems 900                   844                     844                   857                   95% -                    (6)                     -                    (6)                   
Fire Safety 1,700                1,124                  1,124                1,161                68% -                    69                     -                    68                  
Cladding 3,500                2,332                  2,332                2,392                68% -                    59                     -                    59                  
Structural Repair 3,000                3,028                  3,028                3,029                101% -                    (1)                     -                    (1)                   
Elevator Modenization 300                   487                     487                   487                   162% -                    126                   -                    126                 
District Based Priorities 500                   1,791                  1,791                1,885                377% -                    14                     -                    14                  
Albion-Heatherington - Site Revitilization 1,700                1,812                  1,812                1,882                111% -                    -                    -                    -                 
Total 2018 14,000              14,311                14,311              14,622              104% -                    274                   -                    273                 
SHAIP 20,015              20,840                19,342              20,840              104% 6,300                4,270                68% 4,178              
COCHI1 3,012                3,100                  1,299                1,463                49% 2,250                3,012                134% 569                 
COCHI2 -                    3,292                  124                   1,111                - -                    1,600                -                    102                 
HHIP -                    942                     876                   942                   - -                    38                     -                    (28)                 
Total Funding Programs 23,027              28,174                21,640              24,356              106% 8,550                8,920                104% 4,822              
Other -                    -                      -                    -                    0% -                    (150)                  -                    (150)               

70,027              75,702                44,814              59,246              85% 34,200              20,320              59% 7,296              

Current Fiscal Year

CAPITAL WORKS REPORT

Board 
Approved

Budget

Reprioritized 
budget

Life-to-Date 
Expenses Contracted

% 
Contracted 
vs. Budget

Period ended Jun 30, 2020
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FINANCIAL ACCOUNTABILITY AND 
PERFORMANCE MONITORING –  
JUNE 30, 2020 
 

TO:  BOARD OF DIRECTORS 

MEETING DATE: September 24, 2020 

FROM: Greg Finnamore 
Director of Finance and Procurement 

PURPOSE: 
FOR INFORMATION Financial Reporting to June 30, 2020 

STRATEGIC 
OBJECTIVE: 

Foster an organizational culture of leadership, accountability and 
continuous improvement 

NEXT STEPS:  

 
 
1. EXECUTIVE SUMMARY 

  
 Total revenue at June 30, 2020 stood at $77.4 million across all funds, or 53% of the 

annual budget. 
 As at June 30, 2020, $72.9 million has been expended across all funds, or 39% of the 

annual budget.  
 The Coronavirus (COVID-19) has resulted in governments worldwide enacting 

emergency measures to combat the spread of the virus. These measures have caused 
material disruption to businesses globally resulting in an economic slowdown.  

 Operating expenses with exception of utilities, cleaning and costs for Personal 
Protective Equipment are lagging behind what would typically be expected at this time 
of year due to the ongoing pandemic. Significant components of Building Operating, 
Capital and Green projects has been deferred to 2021 due to COVID-19 construction 
and tenant unit entry restrictions 

 Utilities consumption and cleaning are affected by the emergency measures and 
resulting in increased expenditures. 

 Ottawa Community Housing Corporation (OCHC) is projecting an operating deficit of 
$0.5 million at the end of 2020 due to increased in utilities, mainly water consumption 
and cleaning expenditures. Staff is implementing measures to mitigate those impacts 
before year-end. Surpluses will be reported across all other funds due to deferred 
projects.  
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2. CONTEXT 
 
The 2019 budget was prepared in accordance with the following fund categories: 
 An Operating Fund that records sources and uses of funds related to day-to-day 

operations, and includes tenant rent and operating expenses such as utilities and 
debt servicing. 

 A Capital Fund that supports work that is not part of normal day-to-day 
maintenance; the work is durable and includes the replacement of significant 
building components or an improvement that increases the useful life of the asset. 
The fund can also cover the acquisition of office furniture and equipment, including 
information management and technology. The fund also covers salary expenses 
related to such capital work. 

 A Green Fund that supports specific operational or capital initiatives that increase 
the environmental sustainability of Ottawa Community Housing Corporation (OCHC). 
Contributions to the fund may include energy grants which do not form part of the 
Capital Reserves; net savings generated from sustainability projects; and a 
proportion of new income generated from sustainability projects.  

 The Community Reinvestment Fund (CRF) is a discretionary reserve that exists 
to support major development and redevelopment initiatives.  

 The Vehicle Fund supports the acquisition of new vehicles. 
 The Invested in Capital Assets Fund (ICAF) concerns acquisitions within the 

Equity program and reflects the depreciation of the assets. 
 

Appendix A (Ottawa Community Housing – June 30, 2020 Financial Position by 
Fund) shows the annual budget and actual activity to June 30, 2020 for the identified 
funds. There is no projection to year-end at this time, but a forecast to year-end will be 
provided in the latter part of the fiscal year, where a more accurate extrapolation can be 
made with actual activity that spans more than one quarter. 
 
Appendix B (Ottawa Community Housing – June 30, 2020 Financial Position 
Dashboard) presents a visual summary of total OCHC expenses and revenues with the 
following information: 
 Total 2020 expenses (at June 30, 2020) with a comparison to the budget  
 Projections to the end of fiscal year 
 Mix by major categories 
 Departmental performance 

 
3. CONSULTATION 

 
The Financial Accountability and Performance Monitoring Report is reviewed with the 
Finance and Audit Committee and provided to the Board of Directors as an information 
report on a quarterly basis. 
 
The CEO, Vice-Presidents and Directors of OCHC access and review their financial reports on 
an ongoing basis. 
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4. KEY IMPACTS, BENEFITS & RISKS 
 
The quarterly presentation of revenues and expenses captures important drivers and assists 
the OCHC senior management team, Board and Board Committees in assessing 
performance against approved budgets and enables appropriate oversight to ensure good 
financial stewardship. 
 
Budget monitoring allows for early identification of potential issues or opportunities that 
inform and allow for more effective decision-making, and optimal use of funds to benefit the 
organization and ultimately tenants. 

 
 
5. FINANCIAL IMPACT 

 
Operating Fund (OP) 
 As at June 30, 2020, total Operating Fund expenditures stood at $56.5 million or 

48% of budget. Operating Fund expenditures are expected to exceed budget by 
$0.7 million or 1%. 
− Debt servicing costs are at $11.7 million or 45% and expected to be slightly 

below budget by the year-end due to delayed financing of the Coldrey property. 
− Staffing costs stood at $18.5 million or 49% of the annual budget and is 

expected to be below budget by $0.8M due to deferred replacement of 
vacancies and reduced student hiring.    

− Utility costs stood at $11.5 million or 54% and expected to exceed budget by 
$2M:  
o Water consumption and expenses are currently exceeding budget by $1 

million and expected to be $2 million above budget by the end of 2020. 
Water consumption has been significantly impacted affected by provincial 
stay at home measures and has resulted in an estimated 15-20% increase. 
The projection assumes partial emergency measures will be in place until 
year end. 

o Hydro is running in excess of budget by $0.4 and expected to exceed the 
budget by $0.6 million. The overspend is attributable to higher than 
anticipated rates due to sharp increases in the Global Adjustment Charges. 
Some portion of this adjustment will be also deferred to 2021. This will be 
partially offset by a budgeted reserve for severe weather of $0.5 million 
included in the Admin and Other expense category. 

− Building Operations, which are funded by the Operating Fund, stood at $10.7 
million or 43% of budget and anticipated to be below budget by $0.3 million by 
the end of year. The saving is mostly due to the deferred maintenance of $1.4 
million offset by additional COVID-19 related cleaning of $1.1M. 
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− Administration and other costs stood at $4.2 million or 50% of budget and is 

expected to be below budget by $0.6 million.  
o $0.5 million reserved to cover severed weather impact will offset additional 

Hydro Global Adjustment impact.  
o Savings in vehicle fleet and discretionary operating expenses are offset by 

increased property tax waste fees and increased bad debt provision of  
$0.3 million.  

 As at June 30, 2020, total Operating Fund Revenue is on target and stood at    
$69.2 million or 51% of budget across all categories of revenue. Total Operating 
revenue is expected to be align with 2020 budget. OCHC is monitoring collections 
closely and additional Bad Debt provision is planned to offset possible negative 
impact of COVID-19 outbreak. 

 

Capital Fund (CAP)  
 Spending from Capital Reserves stood at $15.6 million or 24% of the full year 

budget of $65 million. It is projected that the total spending against the Capital 
Fund will be $44.7 million or 69% of annual budget. 

 As at June 30, 2020 spending is not what would typically be expected at this time of 
year due to ongoing pandemic.  
− While some work is now proceeding in Q3, the work that is proceeding is 

occurring with restrictions in order to maintain safety (COVID-19 wise) or 
extended due to contractor unavailability. 

− Some projects requiring access to tenant homes have slowly started again in 
Q3; OCHC is ensuring that risk assessments and mitigation strategies are in 
place prior to proceeding with work and is monitoring impacts and adjusting 
plans as needed.  

− Many projects are still on hold for safety reasons (i.e., work requiring water and 
power shutdowns for tenants is on hold due to heat warnings in effect). 

 This means that a larger portion of the capital funded projects will be executed in 
2021. 

 Delivery of the government funded programs is on track, including completion of 
Social Housing Apartment Improvement Program (SHAIP), first year of Canada-
Ontario Community Housing Initiative (COCHI), and initiation of the second year 
COCHI projects.  

 As at June 30, 2020, OCHC received remaining $5.5 million out of $19.6 million 
funding under SHAIP program. It is expected to collect $3 million under the first 
year of COCHI funding and $1.6 million under the second year of COCHI funding. 
Overall, it is expected to receive $9.2 million, $2.3 million over annual budget due to 
timing difference of SHAIP and under-budgeted COCHI 2nd year funds. 

 In March 2020, OCHC received the anticipated Infrastructure Ontario (IO) 
refinancing for the Cumberland/George and Beausejour properties. Net proceeds of 
$5 million were contributed to the Capital Fund.  
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Green Fund (GF)  
 The total expenses for the Green Fund stood at $0.4 million or 24% of budget and 

projected to be $0.5 million below budget as a number of green projects, such as 
District Heating Partnership, Network Hosting, Voltage Conditioning Pilot, have been 
deferred to 2021. 

 Incentives and rebates revenues are at $0.3 million and projected to ramp up by the 
year end. 
 

Community Reinvestment Fund (CRF)  
 Total expenses for the CRF stood at $0.4 million or 15% of the annual budget and 

expected to stand at $1.7 million, $0.8 million below annual budget. 
 Total proceeds from properties sales at June 30, 2020 is at $4.2 million or 49% of 

the annual budget. The remaining of sales are expected to close in Fall 2020 and 
exceed budget by $0.7 million due to favorable real estate market conditions. 

 Based on the revised essential work protocols announced by the Province, as of 
mid-April both of OCHC’s in progress builds (811 Gladstone and Richelieu Court) will 
continue but deferral in some work is highly anticipated.  

 By the year-end, a total of $26.1 million of the development costs will be capitalized 
and reflected in inter-fund transfer from CRF to ICAF. $24 million of these costs are 
related to 811 Gladstone construction. 

 CRF total financing of $5.3 million has been received to date and it is expected to 
receive total of $30 million by the end of 2020 for the financing of Coldrey, and 
expected close of National Housing Co-Investment financing for 811 Gladstone 
development.   

 In 2020 OCHC has received unplanned $1.9 million from Ministry of Transportation 
as a compensation for the expropriation for southern portion of the 818 Gladstone 
Rochester site.  
 

Vehicle Fund (VF)  
 The total expenses for the Vehicle Fund are projected to be $0.4 million above 

budget as vehicle replacement purchase for 2021 is negotiated with vendor in 2020 
and one additional vehicle will be purchased for Pest Management operations.  

 
 

6. CONCLUSION 
 
The mid-year financial review reveals that OCHC is currently on track at nearly 53% of 
budgeted revenue. The expenses stood at 39% and behind what would typically be 
expected at this time of year. The variance is mostly related to the deferred Building 
Operations capital expenditures, which will be carried forward to 2021.  
 
It is projected that the 2020 closing balance for all funds will be $65.2 million, which 
includes carried forward balances for the Capital Works Program. 
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The year-end financial position continues to be affected by ongoing changes related COVID-
19 pandemic. OCHC has taken steps to rationalize and defer expenses to compensate for 
increased COVID related utilities, Personal Protective Equipment (PPE) and cleaning costs.  
Ongoing review of Operating expenses in the last half of 2020 will continue to minimize the 
projected deficits.    
 
A further third quarter report will be presented to the Committee later in 2019 with refined 
projections to year end and there will be final report for 2020 financial performance in early 
2021. 
 

 
7. RECOMMENDATION 

 
That the Board of Directors receive this second quarter financials report for information. 
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Status of Employment and Income Pressures During the 
COVID-19 Pandemic in Ottawa
Results from a population survey (June 3 to 8, 2020) with supporting data from Statistics 
Canada

Ottawa Public Health

August 5, 2020

Please use the following citation:

Ottawa Public Health. Status of Employment and Income Pressures During the COVID-19 Pandemic in Ottawa. Ottawa (ON): 
Ottawa Public Health 2020

If the content of this report impacts you in a negative way, please speak to your health care provider
or call the Mental Health Crisis Line at 613-722-6914 (Ottawa) or 1-866-996-0991 (outside Ottawa).
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Key Messages
• The closure of non-essential business, schools and daycares, and stay-at-home measures in mid-March has led to 

unemployment, a decrease in job seeking and income loss for some Ottawans. Many individuals and businesses applied for 
emergency response benefits, subsidies, and payment deferrals.1

• One in ten (11%) Ottawans are not currently working because of the COVID-19 pandemic and 28% report a decrease in 
income since in mid-March. It is too early to know how many Ottawans will lose their job permanently as a result of the 
COVID-19 pandemic and the subsequent financial impact.

• One-fifth (19%) of Ottawa residents said they had difficulty paying for either housing, food or utilities. This was more 
common among residents with a disability, those with lower household income and those who had a decrease in income 
since mid-March. 

• Groups that appear to be most impacted by income loss and the ability to pay for basic living costs (housing, food, utilities) 
include visible minorities and those with a disability. 
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Key Measures
Our health and well-being are strongly connected to our economic status, and both are influenced by factors such as gender, age,
ethnicity, and immigration status. This report looks at indicators related to employment, changes in income and ability to pay basic 
costs of living during the COVID-19 pandemic when many businesses and schools were closed. Where possible, these measures have 
been examined by factors that put people at greater risk for employment and income disparities. The relationship of these measures 
with mental health and well-being is also presented.

1. Unemployment rate and labour force participation

2. Job status, location of work and changes to income

3. Changes in income since mid-March

4. Ability to pay for basic living costs

5. Difficulty saving money

6. Change in income and mental health and well-being

7. Change in income and burnout and lost supports

3106



Methodology and Limitations
• Labour force indicators (unemployment, jobs lost and labour force participation) are from Statistics Canada.

• A bilingual (English and French) online random sample survey of 566 Ottawa residents was conducted between June 3 and 
June 8, 2020 by EKOS Research Associates. This representative sample of the Ottawa population includes respondents from a 
previous survey who consented to future contact and the remaining sample was recruited at random from EKOS’ in-house 
online panel. 

• The overall response rate for the June survey was 30%. Survey weights have been applied to the population of Ottawa by age, 
gender, education and region, to be aligned with the distribution of the 2016 Census.

• The sample has a margin of error of +/- 4.2%, although the error for sub-groups can be much larger (up to 18% for some 
population groups).

• Findings in this report focus on Ottawa residents’ employment and income during the COVID-19 pandemic.

• The COVID-19 situation continues to evolve rapidly in Canada. This survey was administered at the beginning of June, a time 
when most schools, daycares, and non-essential businesses had been closed since mid-March. Changes in responses over time 
may be influenced by changes in policy and seasonal effects.

• 95% confidence intervals are shown on some of the graphs in this report using error bars. A confidence interval indicates the
amount of uncertainty associated with a sample statistic. Wider confidence intervals indicate greater uncertainty.
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Unemployment Rate and Labour Force Participation
The closure of non-essential businesses and schools due to COVID-19 has had an effect on the global economy, including an increase in unemployment. Trends in 
unemployment and labour force participation rates give insight into these effects. The unemployment rate is the percentage of working-age people (15 years and up) 
who are looking for a job and available for work.2 The labour force participation rate is the percentage of people who are of working-age that are either employed or 
looking for work.3 A decline in labour force participation signals that people have lost their jobs and/or stopped looking for work.

Between January and May 2020, the unemployment rate in Ottawa (a 3-month moving average) followed a similar trend to that of Ontario and Canada (monthly 
estimates presented below). Between January and June 2020, the trend for Ottawa rose from 3.9% to 9.4% (up 5.5 percentage points). The labour force participation 
rate of Ottawans decreased from 69.6% in January 2020 to 65.0% in June 2020.

Between May and June 2020, both Canada and Ontario saw rebounds in employment and labour force participation, coinciding with Ontario’s Phase 2 reopening of 
some businesses. Since the Ottawa estimate is a 3-month moving average, it is too soon to tell if employment rebounded for Ottawa in June. Due to differences in the 
methodologies used to calculate the unemployment and labour force participation rates, comparisons between Ottawa and those of Ontario and Canada should be 
made with caution.

5

Labour Force Participation Rate, January 2020 to June 2020

Ontario and Canada estimates: Statistics Canada. Table 14-10-0017-01 Labour force characteristics by sex and detailed age group, monthly, unadjusted for seasonality (x 1,000)
Ottawa estimates: Statistics Canada. Table  14-10-0294-01. Labour force characteristics by census metropolitan area, three-month moving average, unadjusted, last 5 months.

Unemployment Rate, January 2020 to June 2020
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Unemployment Rate and Labour Force Participation by Age and 
Gender in Ontario Since January 2020
From February to May 2020, the unemployment rate in Ontario increased across all age groups but was highest, and increased the most, among those aged 15 to 24. 
With the exception of women aged 45 to 64, the unemployment rate decreased across gender and age groups between May and June 2020.

Following rate declines between February and April 2020, labour force participation rates started to rebound across gender and age groups between April and June 
2020. The smallest increase occurred for men and women aged 45 to 64 (up 2.7 and 2.1 percentage points, respectively between April and June 2020).

6

Ontario Labour Force Participation by Age and Gender, 
January to June 2020

Statistics Canada. Table  14-10-0017-01   Labour force characteristics by sex and detailed age group, monthly, unadjusted for seasonality.

Ontario Unemployment Rate by Age and Gender, 
January to June 2020
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Historical Trends in Unemployment Rate and Labour Force 
Participation by Age and Gender in Ontario

Statistics Canada. Table  14-10-0017-01   Labour force characteristics by sex and detailed age group, monthly, unadjusted for seasonality.

The unemployment rate in Ontario increased across gender and age groups in June 2020 compared with June 2019. Among those aged 15 to 24, the 
unemployment rate more than doubled for men (28.2% in June 2020 vs. 12.4% in June 2019) and nearly tripled for women (33.0% in June 2020 vs. 11.8% in 
June 2019). Women in the 25 to 44 and 45 to 64 age groups experienced a 6.7 and 6.3 percentage point increase in unemployment, respectively, while the 
unemployment rate for men in the same age groups increased by 3.9 and 3.4 percentage points.

From June 2019 to June 2020, the labour force participation rate decreased the most among women aged 15 to 24 (down 5.4 percentage points to 61.6%) and 
45 to 64 (down 3.7 percentage points to 68.5%). 

Ontario Unemployment Rate by Age and Gender, June 2015 to June 2020 Ontario Labour Force Participation by Age and Gender,

June 2015 to June 2020
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Job Status, Location of Work and Changes to Income in Ottawa

In the past two weeks, which of the following best describes 
your current job status?

Physical distancing measures have led to changes in how, when and where people work. In some cases, they have also contributed to job losses and changes in income.

One in ten (11%) Ottawa residents reported not working in the past two weeks because of the pandemic. This was similar to the number of people not working for 
reasons other than the pandemic (10%). Less than half (45%) of Ottawa residents spent the last two weeks working from home.

Those working outside of the home without regular face-to-face interaction with the public were more likely to report a decrease in household income since mid-March 
compared with those working outside the home with regular face-to-face interaction with the public (42% vs. 25%). The majority of those who were retired (81%), not 
working because of the pandemic (75%), or working from home (66%) said their income stayed the same. Those not currently working because of the pandemic have 
experienced a significant change in income, with 77% reporting a decrease in income since mid-March.

Since mid-March when non-essential businesses and schools closed, has your household income:
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Changes in Income Since Mid-March and Groups Affected
The closure of non-essential businesses, schools and daycares, and stay-at-home measures due to COVID-19 has changed income levels for some households. Since 
mid-March, 28% of Ottawa households reported a decrease in income. 

These reported decreases in income did not differ significantly across higher-income vs. lower-income households. Many households would have received financial 
assistance from the federal government’s income replacement programs that support those who stopped working or are working fewer hours due to COVID-19.1,4

Half (50%) of people aged 18 to 29 reported a decrease in income since mid-March. People with a disability (38%) and people identifying as a visible minority (40%) 
reported decreases in household income since mid-March compared with 25% of those who did not identify as either.

9

Since mid-March when non-essential businesses and schools closed, has your 
household income:
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Ability to Pay for Basic Living Costs and Save Money

One-fifth (19%) of Ottawa residents said they had difficulty paying for either housing, food or utilities since mid-March: 15% reported difficulty paying for their food 
costs, 10% reported difficulty paying for utilities and 9% reported difficulty paying for housing costs. Eleven percent had difficulty paying for other expenses and one-
quarter (26%) had difficulty putting money into savings.

Residents who reported a decrease in household income since mid-March had more difficulty paying for costs (food 21%; housing 20%; utilities 18%; other expenses 
25%) and for putting money away into savings or investments (60%).

10

Ability to pay for basic living costs and put money into savings among those 
with decreased household income

Ability to pay for basic living costs and put money into 
savings among Ottawa residents

Since mid-March, how difficult has it been for you to do the following:Since mid-March, how difficult has it been for you to do the following:
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Paying for Basic Living Costs and Ability to Save Money

Residents who reported an annual household income of less than $60,000 (39%) and those with a disability (43%) had more difficulty paying for housing, food or 
utilities. The income gradient in the ability to pay for basic living costs persisted during the COVID-19 pandemic however this survey cannot give insight as to whether 
the gradient has changed compared to before the pandemic. The income gradient was less evident for those having difficulty putting money into savings or 
investments. People with a disability (41%) had more difficulty putting money into savings or investments.

11

Difficulty paying for basic living costs among Ottawa residents, 
by subgroup

Difficulty putting money into savings or investments among 
Ottawa residents, by subgroup
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Change in Income, Mental Health, and Emotional Well-being
Changes in income, particularly lost income, can increase stress and negatively affect a person’s mental health and emotional well-being. 

Over one-third (34%) of Ottawans who experienced a decrease in household income since mid-March said that most days over the past two weeks were 
quite or extremely stressful compared to 25% among those whose income stayed the same and 17% whose income increased [data not shown].

Ottawans who experienced a decrease in household income since mid-March reported feeling lonely on at least one day over the past two weeks (65%) and 
39% did not know where to turn when they wanted to talk to someone about something on their mind, including their emotional state or mental health.

Over the past two weeks, has there been a time when you wanted 
to talk to someone about something on your mind, including your 
emotional state or mental health, but did not know where to turn?

Over the past two weeks, on how many days did you feel lonely?
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Change in Income, Burnout and Lost Support

Over the past two weeks, how worried have you been about the impact of 
COVID-19 on burning out because you have no break in your responsibilities?

Over the past two weeks, how worried are you that the people who help and 
support you won’t be able to continue to do so?

Prolonged periods of stress that lead to emotional, physical and/or mental exhaustion is commonly referred to as burnout. Losing sources of support can 
amplify feelings of helplessness that are often associated with burnout.5

Nearly half (49%) of those whose household income increased since mid-March reported being moderately to extremely worried about burnout and 
close to one-third (32%) were moderately to extremely worried that the people who help and support them won’t be able to continue doing so.
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Sample Characteristics

15

Number Percent

Gender

Male 305 53.9%

Female 254 44.9%

Other 3 0.5%

Prefer not to disclose 4 0.7%

Age group

18 - 29 44 7.8%

30 - 44 150 26.5%

45 - 54 119 21.0%

55 - 64 120 21.2%

65 - 74 91 16.1%

75 - 84 42 7.4%

Region

Kanata/Stittsville 66 11.6%

Nepean 69 12.2%

West End 57 10.1%

Central 108 19.1%

South 77 13.6%

East 61 10.8%

Orleans 68 12.0%

Rural 60 10.6%
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Sample Characteristics

16

Number Percent

Education

Grade 8 or less 1 0.2%

Some high school 9 1.6%

High school diploma or equivalent 89 15.7%

Registered apprenticeship or other trades certificate or diploma 17 3.0%

College, CEGEP or other non-university certificate or diploma 119 21.0%

University certificate or diploma below bachelors level 29 5.1%

Bachelor’s degree 123 21.7%

Post-graduate degree above bachelor’s level 169 29.9%

Prefer not to say 10 1.8%

Annual household income from all sources (before tax)

Less than $10,000 5 0.9%

$10,000 - $19,999 12 2.1%

$20,000 - $29,999 16 2.8%

$30,000 - $39,999 18 3.2%

$40,000 - $49,999 19 3.4%

$50,000 - $59,999 24 4.2%

$60,000 - $79,999 75 13.3%

$80,000 - $99,999 55 9.7%

$100,000 - $119,999 64 11.3%

$120,000 - $159,999 87 15.3%

$160,000 - $219,999 67 11.8%

$220,000 or more 51 9.0%

Prefer not to say 73 12.9%
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Sample Characteristics

17

Number Percent

Born in Canada

Both you and your parents were born in Canada 338 59.7%

Born in Canada, but at least one of your parents was not born in Canada 130 22.9%

Not born in Canada 93 16.4%

Prefer not to say 5 0.9%

Groups

A person with a disability 79 13.9%

A member of a visible minority 83 14.7%

Indigenous 7 1.2%

None of the above 378 66.8%

Don't know / No response 19 3.4%

Number of people living in household (including respondent)

1 121 21.7%

2 217 38.9%

3 88 15.8%

4 92 16.5%

5 29 5.2%

6 8 1.4%

7 2 0.4%
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Sample Characteristics

18

Number Percent

First language

English 467 82.5%

French 61 10.8%

Other 37 6.5%

Prefer not to say 1 0.2%

Job status in the past two weeks

Working outside the home, with regular face-to-face interaction with the public 38 6.7%

Working outside the home, without regular face-to-face interaction with the 
public

38 6.7%

Working from home 259 45.8%

Not working because of the pandemic 55 9.7%

Not working but for other reasons than the pandemic 49 8.7%

Other 5 0.9%

Retired 117 20.7%

Prefer not to say 5 0.9%
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Data Tables
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Page 5: Unemployment rate (Statistics Canada)

Page 5: Labour force participation rate (Statistics Canada)

January 2020 February 2020 March 2020 April 2020 May 2020 June 2020

Ottawa 3.9 3.9 4.8 6.2 7.8 9.4
Ontario 5.2 5.5 8.0 11.3 13.9 12.3
Canada 5.8 5.9 8.4 13.5 13.8 11.9

January 2020 February 2020 March 2020 April 2020 May 2020 June 2020

Ottawa 69.6 68.2 66.5 65.1 64.3 65.0
Ontario 64.2 64.4 62.2 58.8 60.9 63.7
Canada 64.5 64.8 62.8 59.5 62.0 64.8
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Page 6: Unemployment Rate and Labour Force Participation by Age and Gender in Ontario Since January 2020 (Statistics Canada)

Page 6: Unemployment Rate and Labour Force Participation by Age and Gender in Ontario Since January 2020 (Statistics Canada)

Unemployment 

rate January 2020 February 2020 March 2020 April 2020 May 2020 June 2020

Females 15-24 9.5 8.6 16.4 23.9 35.3 33.0
Males 15-24 10.3 13.2 16.5 23.9 31.0 28.2
Females 25-44 5.0 5.0 8.5 10.6 13.3 11.4
Males 25-44 5.5 5.7 7.3 10.3 11.9 8.8
Females 45-64 3.8 4.0 5.9 8.5 9.4 9.8
Males 45-64 3.9 3.8 6.0 9.5 9.2 7.1

Labour force 

participation rate January 2020 February 2020 March 2020 April 2020 May 2020 June 2020

Females 15-24 58.5 58.0 50.3 44.1 55.3 61.6
Males 15-24 54.3 56.2 51.8 47.0 55.4 63.9
Females 25-44 82.0 81.8 79.7 75.0 76.6 80.4
Males 25-44 90.4 90.3 89.4 85.1 86.2 89.0
Females 45-64 72.5 72.1 69.3 66.4 66.7 68.5
Males 45-64 80.1 81.4 80.3 77.3 78.2 80.0
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Data Tables
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Page 7: Historical Trends in Unemployment Rate and Labour Force Participation by Age and Gender in Ontario (Statistics Canada)

Page 7: Historical Trends in Unemployment Rate and Labour Force Participation by Age and Gender in Ontario (Statistics Canada)

Unemployment rate June 2015 June 2016 June 2017 June 2018 June 2019 June 2020

Females 15-24 13.9 11.0 11.9 12.1 11.8 33.0
Males 15-24 15.4 15.5 13.4 13.3 12.4 28.2
Females 25-44 5.6 5.5 5.3 5.7 4.7 11.4
Males 25-44 5.2 4.5 5.3 4.5 4.9 8.8
Females 45-64 4.2 5.0 4.5 3.8 3.7 7.1
Males 45-64 4.6 4.5 4.6 4.3 3.5 9.8

Labour force 

participation rate
June 2015 June 2016 June 2017 June 2018 June 2019 June 2020

Females 15-24 66.9 66.2 66.7 66.0 67.0 61.6
Males 15-24 67.5 65.1 64.8 67.6 66.2 63.9
Females 25-44 80.3 80.7 81.3 82.3 81.7 80.4
Males 25-44 92.2 91.3 91.6 91.3 90.5 89.0
Females 45-64 71.1 72.5 71.8 72.3 72.2 68.5
Males 45-64 80.5 80.2 80.0 79.7 81.7 80.0

124



Data Tables

22

Page 8: Job status, location of work and changes to income in Ottawa Page 8: Job status, location of work and changes to income in Ottawa

In the past two weeks, which of 

the following best describes 

your current job status?
Percent 

(%)

95% Confidence Interval 

(%)

Working outside the home, with 
regular face-to-face interaction 
with the public

8.6 5.6 - 11.5

Working outside the home, 
without regular face-to-face 
interaction with the public

7.8 4.9 - 10.8

Working from home 44.6 39.7 - 49.6

Not working because of the 
pandemic 10.8 7.2 - 14.5

Not working but for other reasons 
than the pandemic 9.7 6.6 - 12.8

Retired 17.1 13.6 - 20.5

Since mid-March when non-essential 

businesses and schools closed, has 

your household income:
Decreased 

(%, 95% CI)

Stayed the 

same 

(%, 95% CI)

Increased 

(%, 95% CI)

Don't know/No 

response 

(%, 95% CI)

Working outside the home, with regular 
face-to-face interaction with the public 25.4, 8.6 - 42.2 47.7, 28.9, 66.5 26.7, 9.6 - 43.9 0

Working outside the home, without 
regular face-to-face interaction with the 
public

42.4, 21.2 - 63.5 45.5, 25.3 - 65.7 7.1, 0.0 - 16.6 4.7, 0.0, 14.4

Working from home 21.8, 15.3 - 28.2 66.5, 59.5 - 73.5 11.6, 7.2 - 16.0 0

Not working because of the pandemic 77.3, 65.0 - 89.7 11.4, 3.3 - 19.6 8.4, 1.1 - 15.6 2.7, 0.0 - 8.2

Not working but for other reasons than 
the pandemic 18.2, 7.0 - 29.5 75.3, 62.3 - 88.4 3.0, 0.0 - 7.0 3.2, 0.0 - 9.6

Retired 11.2, 5.2 - 17.2 81.1, 73.2 - 88.9 6.5, 12.7 - 11.8 1.0, 0.0 - 3.0
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Page 9: Change in household income since mid-March and groups affected Page 9: Change in household income since mid-March and groups affected

Since mid-March when non-essential 

businesses and schools closed, has 

your household income:

Percent

(%)

95% Confidence Interval

(%)

Increased 10.4 7.5 - 13.3
Stayed the same 60.7 55.7 - 65.8
Decreased 27.6 22.7 - 32.5
Don't know/No response 1.1 0.0 - 2.3

Sub-groups reporting a 

decrease in household income 

since mid-March:

Percent

(%)

95% Confidence 

Interval

(%)

Men 31.5 24.8 - 38.2
Women 24.3 17.1 - 31.5
18 to 29 years old 50.2 30.6 - 69.8
30 to 44 years old 22.4 14.6 - 30.1
45 to 54 years old 29.9 20.2 - 39.5
55 to 64 years old 32.2 22.7 - 41.7
65 to 74 years old 13.9 6.6 - 21.2
75 to 84 years old 14.0 2.2 - 25.9
<$60,000 22.2 12.9 - 31.5
$60,000 to <$100,000 29.3 20.1 - 38.6
$100,000 to <$160,000 32.3 20.8 - 43.8
>$160,000 25.2 16.6 - 33.8
1 person household 16.4 9.1 - 23.7
2 person household 25.8 18.9 - 32.6
3 person household 36.1 22.8 - 49.4
4+ person household 35.5 23.1 - 47.9
People with a disability 37.7 24.5 - 51.0
People without a disability 25.2 19.9 - 30.6
Visible minority 40.3 26.3 - 54.2
Not visible minority 25.1 19.8 - 30.4
Not born in Canada 31 20.2 - 41.7
Born in Canada, but at least one 
parent not born in Canada 29.3 19.1 - 39.4

Both you and your parents were 
born in Canada 26.1 19.7 - 32.4
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Page 10: Ability to pay for basic living costs and put money into savings

Page 10: Ability to pay for basic living costs and put money into savings

Since mid-March, how difficult has it 

been for you to do the following:
Very difficult/Somewhat difficult

(%, 95% CI)

No change

(%, 95% CI)

Too soon to tell

(%, 95% CI)

Does not apply

(%, 95% CI)

Don't know/No response

(%, 95% CI)

Pay your housing costs 8.9, 6.2 - 11.6 85.1, 81.7 - 88.5 1.3, 0.1 - 2.5 4.4, 2.5 - 6.4 0.0

Pay for food 14.2, 10.6 - 17.8 83.3, 79.5 - 87.2 1.1, 0.0 - 2.2 1.1, 0.0 - 2.4 0.0

Pay for utilities 9.4, 6.5 - 12.4 86.5, 83.1 - 90.0 1.2, 0.2 - 2.2 2.3, 0.6 - 3.9 0.3, 0.0 - 1.1

Pay for other expenses 10.9, 7.5 - 14.3 81.5, 77.4 - 85.6 2.7, 1.0 - 4.4 4.4, 2.2 - 6.5 0.0, 0.0 - 0.7
Put money into savings or other 
investments 26.5, 21.7 - 31.3 65.0, 60.0 - 69.9 3.8, 2.1 - 5.5 4.0, 2.1 - 6.0 0.4, 0.0 - 1.1

Since mid-March, how difficult has it 

been for you to do the following 

(percent who reported 'very difficult' 

or 'somewhat difficult')

Percent

(%)

95% Confidence Interval

(%)

Pay your housing costs 20.1 12.5 - 27.7
Pay for food 21.0 13.3 - 28.7
Pay for utilities 18.3 10.7 - 25.9
Pay for other expenses 25.0 15.9 - 34.1
Put money into savings or other 
investments 60.6 50.3 - 70.9
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Page 11: Paying for basic living costs and ability to save money Page 11: Paying for basic living costs and ability to save money

Percent of people who 

reported that paying for 

housing, food or utilities was 

very difficult or somewhat 

difficult

Percent

(%)

95% Confidence 

Interval

(%)

Men 16.5 10.7 - 22.4
Women 21.6 15.8 - 27.5
18 to 29 years old 19.6 4.2 - 35.0
30 to 44 years old 16.6 9.4 - 23.7
45 to 54 years old 19 10.1 - 27.9
55 to 64 years old 23.2 14.3 - 32.1
65 to 74 years old 20.7 10.5 - 31.0
75 to 84 years old 14.3 0.0 - 28.2
<$60,000 38.9 26.9 - 51.0
$60,000 to <$100,000 18.7 10.8 - 26.6
$100,000 to <$160,000 14.6 7.4 - 21.8
>$160,000 5.2 0.0 - 9.5
1 person household 16.4 8.5 - 24.4
2 person household 19.8 12.7 - 26.9
3 person household 16.6 6.9 - 26.4
4+ person household 19.6 11.4 - 27.8
People with a disability 43.2 29.4 - 57.0
People without a disability 14.4 10.4 - 18.3
Visible minority 28.1 15.8 - 40.4
Not visible minority 17.3 13.0 - 21.7
Not born in Canada 17.5 8.5 - 26.5
Born in Canada, but at least 
one parent not born in Canada 16.8 8.9 - 24.8

Both you and your parents 
were born in Canada 19.5 14.2 - 24.9

Percent of people who 

reported that putting money 

into savings or investments 

was very difficult or 

somewhat difficult

Percent

(%)

95% Confidence 

Interval

(%)

Men 24.5 18.0 - 30.9
Women 28.6 21.5 - 35.8
18 to 29 years old 30.6 10.0 - 51.1
30 to 44 years old 28.7 20.1 - 37.3
45 to 54 years old 28.6 18.8 - 38.4
55 to 64 years old 30.6 21.1 - 40.1
65 to 74 years old 13.6 5.3 - 22.0
75 to 84 years old 15.4 2.3 - 28.4
<$60,000 33.1 22.1 - 44.1
$60,000 to <$100,000 28.3 19.5 - 37.1
$100,000 to <$160,000 30 18.8 - 41.3
>$160,000 8.9 3.1 - 14.7
1 person household 22.7 13.8 - 31.7
2 person household 24.6 17.8 - 31.5
3 person household 27.9 15.2 - 40.6
4+ person household 33.3 21.3 - 45.3
People with a disability 40.8 27.6 - 54.0
People without a disability 23.2 17.9 - 28.5
Visible minority 38.2 24.7 - 51.8
Not visible minority 24 18.8 - 29.2
Not born in Canada 33.9 22.6 - 45.3
Born in Canada, but at least 
one parent not born in Canada 31.4 21.2 - 41.5

Both you and your parents were 
born in Canada 23.2 17.1 - 29.4
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Page 12: Change in income, mental health and emotional well-
being

Page 12: Change in income, mental health and emotional well-being

Over the past two weeks, on how 

many days did you feel lonely?

Not at all

(%, 95% CI)

At least one day 

(%, 95% CI)

Don't know/No response

(%, 95% CI)

Income decreased 32.7, 23.5 - 42.0 65.2, 55.7 - 74.7 1.9, 0.0 - 4.8
Income stayed the same 44.1, 38.1 - 50.1 55.1, 49.1 - 61.2 0.6, 0 - 1.4
Income increased 38.5, 24.5 - 52.5 61.4, 47.4 - 75.4 0.0

Over the past two weeks, has there 

been a time when you wanted to talk 

to someone about somehting on 

your mind, including your emotional 

state or mental health, but did not 

knw where to turn?

Yes

(%, 95% CI)

No 

(%, 95% CI)

Don't know/No response

(%, 95% CI)

Income decreased 39.3, 28.2 - 50.4 57.7, 46.6 - 68.8 2.9, 0.0 - 5.8
Income stayed the same 24.4, 19.0 - 29.9 72.7, 67.1 - 78.3 2.7, 0.6 - 4.7
Income increased 26.3, 12.0 - 40.6 70.5, 55.9 - 85.1 3.1, 0.0 - 8.3
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Page 13: Change in income, burnout and lost support

Page 13: Change in income, burnout and lost support

Over the past two weeks, how 

worried have you been about 

the impact of COVID-19 on 

burning out because you have 

no break in your 

responsibilities?

Not at all worried/A little worried

(%, 95% CI)

Moderately to extremely worried

(%, 95% CI)

Don't know/No response

(%, 95% CI)

Does not apply

(%, 95% CI)

Income decreased 49.8, 38.9 - 60.7 38.9, 28.7 - 49.1 2.2, 0.0 - 4.8 8.9, 3.2 - 14.6
Income stayed the same 47.4, 41.4 - 53.5 43.9, 37.7 - 50.1 1.4, 0.0 - 3.0 7.0, 4.1 - 9.9
Income increased 42.2, 27.4 - 57.0 48.9, 33.8 - 63.9 0.0 8.8, 0.0 - 17.7

Over the past two weeks, how 

worried have you been that the 

people who help and support 

you won't be able to continue to 

do so?

Not at all worried/A little worried

(%, 95% CI)

Moderately to extremely worried

(%, 95% CI)

Don't know/No response

(%, 95% CI)

Does not apply

(%, 95% CI)

Income decreased 66.4, 57.1 - 75.6 23.9, 16.0 - 31.9 2.2, 0.0 - 4.8 7.3, 2.8 - 11.9
Income stayed the same 60.7, 54.5 - 66.8 26.0, 21.1 - 31.9 0.7, 0.0 - 1.6 12.4, 8.5 - 16.3
Income increased 56.5, 41.6 - 71.3 31.6, 18.0 - 45.2 0.0 11.7, 1.3 - 22.1
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Status of Mental Health in Ottawa 
During the COVID-19 Pandemic
Results of a population survey June 3 to 8, 2020

Ottawa Public Health

July 2, 2020

Please use the following citation:

Ottawa Public Health. Status of Mental Health in Ottawa During the COVID-19 Pandemic. Results of a population survey June 
3 to 8, 2020. June 2020. Ottawa (ON): Ottawa Public Health 2020

This report was written by: Katherine Russell, Ottawa Public Health; Renee Carter, Community and Social Services; Laurie 
Dojeiji, Ottawa Public Health

If the content of this report impacts you in a negative way, please speak to your health care provider
or call the Mental Health Crisis Line at 613-722-6914 (Ottawa) or 1-866-996-0991 (outside Ottawa).
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Key Messages
• The COVID-19 pandemic is a very stressful event for Ottawa residents and communities in Ottawa. 

• Ottawa residents are reporting worsened mental health and emotional well-being, loneliness and weaker community 
connectedness.

• Three in ten Ottawa residents want to talk to someone about their emotional state or mental health, but do not know who 
to talk to.

• Some Ottawa residents are affected by poorer mental health, stress  and isolation more than others, including: parents of 
school-aged children, younger adults (<45 years), those self-identifying as a visible minority or with a disability, those with 
lower household income (<$60,000), those working with regular public interactions and those not working due to the 
pandemic.

• Following two and a half months of school and daycare closures, a high proportion (84%) of parents are concerned about 
their child(ren) missing social interactions and connecting with their school or daycare communities (70%). 

• Two thirds of parents with school-aged children at home are concerned about their child(ren)’s mental health and emotional 
well-being.
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Key Measures
The following report includes the following indicators, selected for their importance in understanding the mental health status of a 
community during the COVID-19 pandemic, particularly in the context of widespread closures of businesses, schools and institutions, 
social isolation, uncertainty and anxiety. Where possible, these factors have been examined for sub-populations that may be at greater 
risk for poor mental health.

1. Self-rated mental health and emotional well-being

2. Changes in behaviours since mid-March closures

3. Amount of daily life stress

4. Concern over burn out and loss of support

5. Sense of community belonging

6. Loneliness

7. Knowing who to reach out to for mental health support

8. School closure and child mental health

9. Parents coping with raising children during COVID-19 pandemic
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Methodology and Limitations
• EKOS Research Associates Inc. was commissioned by Ottawa Public Health to conduct a bilingual (English and French) online survey of 

Ottawa residents regarding the impact of COVID-19 on their mental health, health care utilization and income.

• The first wave of the survey was conducted between March 26, 2020 and April 2, 2020. This survey focused on health behaviours and 
perceptions of COVID-19. Questions about health behaviours during COVID-19 are now included in a weekly survey conducted by OPH 
in partnership with EKOS Research Associates Inc.

• A second wave survey was completed by a random sample 566 Ottawa residents between June 3 and June 8, 2020. This sample 
includes respondents from wave 1 who consented to future contact and the remaining sample was recruited at random from EKOS’ in-
house online panel to make up a representative sample of the population of Ottawa. The findings presented in this report focus on 
Ottawa residents’ mental health and emotional well-being between June 3 and June 8, 2020.

• The sample has a margin of error of +/- 4.2%, although the error for sub-groups can be much larger (up to 18% for some population 
groups).

• The questionnaire contained 52 questions, taking an average of 10 minutes to complete.

• The overall response rate for the June survey was 30%. Survey weights have been applied to the population of Ottawa by age, gender, 
education and region, to be aligned with the distribution of the 2016 Census.

• The COVID-19 situation continues to evolve rapidly in Canada. This survey was administered at the beginning of June, a time when
most schools, daycares, non-essential businesses had been closed since mid-March. Changes in responses over time may be 
influenced by changes in policy and seasonal effects.

• 95% confidence intervals are shown on some of the graphs in this report using error bars. A confidence interval indicates the amount 
of uncertainty associated with a sample statistic. A 95% confidence interval means that if the population were sampled repeatedly 
using the same methodology, the true population parameter would be contained within the interval 95% of the time. Wider 
confidence intervals indicate greater uncertainty.
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Mental Health and Emotional Well-being

¥ Data are from the 2017 Canadian Community Health Survey (CCHS), Ontario Share File. Statistics 
Canada. y = years old

Over past 2 weeks, how would 

you describe your overall mental 

health and emotional well-being?

Ottawa 

2017

(12 y+)¥

Ottawa 

June 

2020

(18 y+)

Excellent, Very Good or Good 68% 28%

Good 20% 34%

Poor or Fair 9% 38%

Poor self-rated mental health is associated with negative health outcomes and increased use of health service. During the COVID-19 
pandemic, Ottawans are reporting worse self-rated mental health compared to the years leading up to the COVID-19 pandemic:

• In June 2020, 42% of Ottawa residents reported that their mental health and emotional well-being was worse compared to 
before mid-March. 

• When asked about their mental health and emotional well-being in the last two weeks, 38% of Ottawans described their state to 
be fair or poor compared with 9% of Ottawans who reported fair or poor health in 2017.
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Mental Health and Emotional Well-being by Age

Compared to before mid-March when non-essential 
businesses and schools closed, how would you rate your 
overall mental health and emotional well-being now?

Over the past two weeks, how would you describe your 
overall mental health and emotional well-being?

In June 2020, half or more of Ottawa residents under 45 years old reported fair/poor or worse mental health and emotional 
well-being.
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Changes in Behaviours Since Mid-March Closures
Ottawans were asked whether some of their behaviours have changed since before the closure of non-essential businesses and schools in mid-March 
2020. The behaviours represent factors that can influence a person and family’s mental health.

A decrease in some behaviours, such as physical activity and sleep, is concerning as these are behaviours that promote resilience and coping and can help 
to reduce stress and anxiety. 

Ottawa residents who report worse mental health compared to mid-March reported less physical activity, less sleep, greater consumption of alcohol and 
prescription drugs, and spending more time on social media, compared to residents reporting better or the same level of mental health.

Note that some of these behaviours will be impacted by other influencers such as seasonal changes.

Compared to before mid-March when non-essential businesses and 

schools closed, have some of your behaviours changed?

Overall 

Population

Residents Reporting 

Better/same Mental Health 

compared to mid-March

Residents Reporting

Worse Mental Health

compared to mid-March

Less physical activity 49% 40% 61%*
Less sleep 34% 23% 49%*
Consuming more alcohol 24% 20% 30%*
Consuming more cannabis 9% 8% 9%
Smoking cigarettes, vaping or using e-cigarettes 6% 5% 6%
Taking more prescription drugs 7% 4% 10%*
Taking more non-prescription drugs 4% 3% 6%
More online gambling 2% 1% 3%
Spending more time with household members 58% 56% 63%
More texting and emailing with friends and family who aren't living with you 57% 56% 59%
Spending more time on social media, watching TV or videos 69% 63% 77%*

* Refers to a statistically significant result (p<0.05) 7137



Amount of Daily Life Stress
Stress can be related to the pressures of school, work, family and other daily responsibilities. Not all stress is bad, but sustained stress for long periods can 
negatively affect health over time.

When asked in early June 2020, 30% of Ottawans said that their days were quite a bit or extremely stressful which was similar to levels of daily life stress 
among Ottawa residents in 2017. 

Ottawans identifying as the following were more likely to say that their days were quite a bit or extremely stressful: younger to middle aged adults, 
parents with young children at home and residents reporting they were lonely nearly every day or more than half the days.

Thinking about the amount of 
stress in your life, would you 
say that most of your days are?

Ottawa 
2017

(12 years +)¥

Ottawa 
June 2020
(18 years+)

Quite a bit/extremely stressful 25% 30%

A bit stressful 43% 42%

Not at all/not very stressful 32% 30%

¥ Data are from the 2017 Canadian Community Health Survey (CCHS), Ontario Share File. Statistics Canada.
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Burn Out and Concern Over Loss of Support
Burn out refers to the emotional, physical and/or mental exhaustion after long periods of stress that can be coupled with feelings of helplessness.1 

Losing sources of support can amplify these feelings.

When asked in early June 2020, 47% were moderately to extremely worried about burning out because they have no break in their responsibilities and 
29% were moderately to extremely worried that the people who help or support them won’t continue to do so. Compared with results from March 
2020, this increased from 37% and 26%, respectively.

In June 2020, those with children under 11 years old at home and people with a disability were more likely to be moderately to extremely worried 
about burn out and lost support. 
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Sense of Community Belonging
Sense of community belonging is one measure of social well-being, reflecting an individual’s social attachments and their level of social engagement and 
participation in the community. Positive social relationships, including community belonging, are beneficial for mental health promotion. 

During the COVID-19 pandemic, Ottawans are reporting weaker sense of community belonging than measured in years previous to the COVID-19 
pandemic. In June 2020, 36% of Ottawa residents reported a strong sense of community belonging compared to 67% in 2017.

Over the past two weeks, how would you describe your sense of 
belonging to your local community?

How would you describe your overall sense 
of belonging to your local community?

Ottawa 
2017

(12 years+)¥

Ottawa 
June 2020
(18 years+)

Very strong or somewhat strong 67% 36%

Very weak or somewhat weak 30% 52%

Don’t know 3% 12%

¥ Data are from the 2017 Canadian Community Health Survey (CCHS), Ontario Share File. Statistics Canada.
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Loneliness
Loneliness, a measure of isolation, is a risk factor for poor physical and mental health, mental health conditions and suicide.2

In June 2020, over half (58%) of Ottawans reported feeling some sense of loneliness in the last two weeks. Young adults (18-29 years old) were more 
likely to report feeling lonely on one or more days in the last two weeks.

Over the past two weeks, on how many days did you feel lonely?
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Want Mental Health Support But Did Not Know 
Who to Reach Out to
While many community supports and health services exist to 
support mental health and well-being, there may be gaps in services 
for particular populations or gaps in awareness of these services.

One in three Ottawa residents had at least one time in the past two 
weeks when they wanted to talk to someone about something on 
their mind, including their emotional state or mental health, but 
did not know where to turn.

Ottawans identifying as the following were more likely to say that 
they wanted to talk to someone about their emotional state or 
mental health, but did not know where to turn:

• Female
• Young adults (18-44 years)
• With lower household income
• Working outside the home with regular public interactions
• Not working because of the pandemic
• Visible minority
• With a disability (e.g. physical, mental, learning, 

communication, seeing or hearing
• Felt lonely in the past two weeks nearly every day or more 

than half the days
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School Closures and Child Mental Health
School and daycare closures carry high social and economic detriments to communities, particularly for vulnerable children and families. Of concern, the 
closure of schools and daycares result in interrupted learning and educational opportunities, gaps in childcare and decreased access to school nutrition 
programs. School closures also raise concern for children’s mental health and emotional well-being with disruptions to daily routines,  social isolation and 
risk of poor social and emotional development as a result of missing out on in-person social contacts in the school environment.3 In response to the 
COVID-19 pandemic, schools and most daycares in Ottawa closed mid-March 2020 for the remainder of the school year until end of June.

When asked in early June 2020, two thirds (66%) of Ottawa parents (households with children aged <18 years) said there was a time when they were 
concerned about at least one of their children’s mental health and emotional well-being.

With respect to social contact and the school environment:
• Most (84%) Ottawa parents were concerned that their child(ren) were missing out on talking, playing, being social or learning with others outside of 

their home. 
• Seven out of ten Ottawa parents were concerned that their child(ren) were missing connecting with their school or daycare community. 
• Nearly 3 out of 5 Ottawa parents were concerned that their child(ren) were missing being supported by their teachers/educators and school/daycare.

Over the past 2 weeks, how concerned have you been about the following for your child(ren) % Very/Somewhat Concerned

Missing out on talking, playing, being social or learning with others outside of the home 84%

Missing connecting with their school or daycare community 70%

Missing being supported by their teachers/educators and school/daycare 58%

Continuing to learn 57%

Adjusting to changes in daily routines 48%

Progressing to the next grade or graduating 31%
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Parent Self-Reports of Mental Health and Emotional 
Well-being

Compared to before mid-March when non-essential 
businesses and schools closed, how would you rate your 
overall mental health and emotional well-being now?

Over the past two weeks, how would you describe your 
overall mental health and emotional well-being?

In June 2020, approximately half of parents in Ottawa with children under 18 years old in their home reported fair/poor or worse
mental health and emotional well-being.
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Parents Coping With Day-to-day Demands of Raising Children

Nearly one quarter (23%) of parents in Ottawa with 
children under 18 years in the home did not think 
they handled the day to day demands of raising 
children very well or well at all. 

Among parents who did not think they handled day-
to-day demands of raising children very well or well 
at all, 67% rated their mental health and emotional 
well-being in the last two weeks as fair or poor. 

Over half (59%) also reported that most days in the 
past two weeks were quite or extremely stressful.
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Sample Characteristics

16

Number Percent

Gender

Male 305 53.9%

Female 254 44.9%

Other 3 0.5%

Prefer not to disclose 4 0.7%

Age group

18 - 29 44 7.8%

30 - 44 150 26.5%

45 - 54 119 21.0%

55 - 64 120 21.2%

65 - 74 91 16.1%

75 - 84 42 7.4%

Region

Kanata/Stittsville 66 11.6%

Nepean 69 12.2%

West End 57 10.1%

Central 108 19.1%

South 77 13.6%

East 61 10.8%

Orleans 68 12.0%

Rural 60 10.6%
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Sample Characteristics

17

Number Percent

Education

Grade 8 or less 1 0.2%

Some high school 9 1.6%

High school diploma or equivalent 89 15.7%

Registered apprenticeship or other trades certificate or diploma 17 3.0%

College, CEGEP or other non-university certificate or diploma 119 21.0%

University certificate or diploma below bachelors level 29 5.1%

Bachelor’s degree 123 21.7%

Post-graduate degree above bachelor’s level 169 29.9%

Prefer not to say 10 1.8%

Annual household income from all sources (before tax)

Less than $10,000 5 0.9%

$10,000 - $19,999 12 2.1%

$20,000 - $29,999 16 2.8%

$30,000 - $39,999 18 3.2%

$40,000 - $49,999 19 3.4%

$50,000 - $59,999 24 4.2%

$60,000 - $79,999 75 13.3%

$80,000 - $99,999 55 9.7%

$100,000 - $119,999 64 11.3%

$120,000 - $159,999 87 15.3%

$160,000 - $219,999 67 11.8%

$220,000 or more 51 9.0%

Prefer not to say 73 12.9%
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Sample Characteristics

18

Number Percent

Born in Canada

Both you and your parents were born in Canada 338 59.7%

Born in Canada, but at least one of your parents was not born in Canada 130 22.9%

Not born in Canada 93 16.4%

Prefer not to say 5 0.9%

Groups

A person with a disability 79 13.9%

A member of a visible minority 83 14.7%

Indigenous 7 1.2%

None of the above 378 66.8%

Don't know / No response 19 3.4%

Number of people living in household (including respondent)

1 121 21.7%

2 217 38.9%

3 88 15.8%

4 92 16.5%

5 29 5.2%

6 8 1.4%

7 2 0.4%

148



Sample Characteristics

19

Number Percent

First language

English 467 82.5%

French 61 10.8%

Other 37 6.5%

Prefer not to say 1 0.2%

Job status in the past two weeks

Working outside the home, with regular face-to-face interaction with the public 38 6.7%

Working outside the home, without regular face-to-face interaction with the 
public

38 6.7%

Working from home 259 45.8%

Not working because of the pandemic 55 9.7%

Not working but for other reasons than the pandemic 49 8.7%

Other 5 0.9%

Retired 117 20.7%

Prefer not to say 5 0.9%
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Data Tables
Page 5: Mental Health and Emotional Well-being

Page 6: Mental Health and Emotional Well-being by Age

Compared to before mid-March when non 
essential businesses and schools were closed, 
how would you rate your overall mental health 
and emotional well-being?

Percent 
(%)

95% Confidence 
Intervals (%)

Better 15.7 12.6 - 19.3

About the same 41.8 37.0 - 46.8

Worse 42.3 37.4 – 47.5

Don’t know/Not stated 0.1 0 – 1.0
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Page 5: Mental Health and Emotional Well-being

Page 6: Mental Health and Emotional Well-being by Age

Over the past two weeks, how would you 
describe your mental health and emotional 
well-being?

Percent 
(%)

95% Confidence 
Intervals (%)

Excellent or very good 28.1 24.2 – 32.3

Good 34.1 29.5 – 39.0

Fair or poor 37.8 32.9 – 43.0

Compared to before 
mid-March when non 
essential businesses 
and schools were 
closed, how would 
you rate your overall 
mental health and 
emotional well-
being?

Better
(%, 95% CI)

About the same 
(%, 95% CI)

Worse 
(%, 95% CI)

18-29 years old 16.9, 8.2 – 31.6 29.1, 15.0 – 48.8 54.0, 35.6 – 71.4

30-44 years old 18.3, 12.6 – 25.8 32.0, 24.1 – 41.2 49.7, 40.7 – 58.8

45-54 years old 14.3, 8.7 – 22.4 42.5, 32.7 – 53.0 43.2, 33.5 – 53.5

55-64 years old 19.9, 12.9 – 29.3 44.9, 35.2 – 55.0 34.4, 25.6 – 44.4

65+ years old 8.3, 4.4 – 15.0 63.8, 53.8 – 72.7 27.9, 19.8 – 37.7

Over the past two 
weeks, how would 
you describe your 
mental health and 
emotional well-
being?

Excellent or very 
good

(%, 95% CI)

Good
(%, 95% CI)

Fair or poor 
(%, 95% CI)

18-29 years old 11.7, 5.2 – 24.1 34.2, 19.0 – 53.6 54.1, 35.7 - 71.4

30-44 years old 18.1, 12.6 - 25.2 31.4, 23.8 – 40.2 50.5, 41.5 - 59.5

45-54 years old 27.4, 19.8 - 36.5 44.1, 34.1 - 54.7 28.5, 20.2 - 38.5

55-64 years old 37.8, 28.7 - 47.8 30.9, 22.4 - 41.0 31.3, 22.7 - 41.5

65+ years old 48.6, 38.8 - 58.4 31.3, 22.8 - 41.2 20.2, 13.3 – 29.3
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Data Tables
Page 8: Amount of Daily Life Stress

Sub-groups reporting that their days were quite 
a bit or extremely stressful over the past 2 
weeks

Percent 
(%)

95% Confidence 
Intervals (%)

Overall Ottawa 26.3 21.9 – 31.2

18-29 years 31.1 16.3 – 51.1

30-44 years 32.7 24.6 – 42.1

45-54 years 28.9 20.2 – 39.5

55-64 years 23.1 15.5 – 33.0

65+ years 12.2 7.1 – 20.1

Lonely – Nearly every day/more than half the 
days over past two weeks

52.2 37.1 – 66.9

Lonely – Several days over past two weeks 29.8 19.5 – 42.5

Lonely – One or two days over past two weeks 23.6 15.2 – 34.8

Not lonely over past two weeks 15.8 10.8 – 22.4

Parent with child(ren) age 0-4 at home 49.0 33.2 – 65.0

Parent with child(ren) age 5-6 at home 36.2 23.5 – 51.1

Parent with child(ren) age 12-18 at home 21.5 12.7 – 34.0
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Page 9: Burn Out and Concern Over Loss of Support

Page 9: Burn Out and Concern Over Loss of Support Among Parents and People 
with a Disability

Page 10: Sense of Community Belonging

Ottawans who were moderately to 
extremely worried about:

March 2020 (%, 
95% CI)

June 2020
(%, 95% CI)

Burning out because I have no break in 
responsibilities

37.4, 32.3 – 42.9 46.6, 41.4 – 51.9

That people who help or support me 
won’t continue to do so

25.9, 21.1 – 31.4 29.1, 24.5 – 34.2

Ottawans who were moderately to 
extremely worried about:

Burning Out
(%, 95% CI)

Losing Help and 
Support

(%, 95% CI)

Parent with child(ren) age 0-4 at home 81.3, 66.3 – 90.5 45.1, 29.1 – 62.2

Parent with child(ren) age 5-11 at home 70.1, 57.1 – 80.5 28.1, 16.4 – 43.8

Parent with child(ren) age 12-18 at home 37.8, 25.2 – 52.2 19.9, 10.9 - 33.6

People with a disability 55.0, 40.9 – 68.4 55.3, 41.4 – 68.4

Over the past two weeks, how would 
you describe your sense of belonging to 
your local community

Percent (%) 95% Confidence 
Intervals (%)

Very strong 6.3 4.5 – 8.8

Somewhat strong 30.1 25.8 – 34.8

Somewhat weak 33.8 29.1 – 38.8

Very weak 17.9 14.3 – 22.1

Don’t know 11.9 8.8 – 15.8
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Data Tables
Page 11: Loneliness

Page 11: Loneliness by Age

Page 12: Want Mental Health Support But Did Not Know Who to Reach Out to

Over the past two weeks, on how many days 
did you feel lonely?

Percent 
(%)

95% Confidence 
Intervals (%)

Not at all 40.3 35.6 – 45.2

One or two days 27.1 22.8 – 31.9

Several days 15.3 12.0 – 19.3

More than half the days 7.0 4.2 – 11.3

Nearly every day 9.1 6.6 – 12.5
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Page 12: Want Mental Health Support But Did Not Know Who to Reach Out to

Sub-groups reporting that they wanted to talk to someone 
about something on their mind, including their emotional 
state or mental health, but did not know where to turn

Percen
t (%)

95% 
Confidence 

Intervals (%)

18-29 years old 39.2 22.4 – 59.0

30-44 years old 34.4 25.9 – 43.9

45-54 years old 25.8 17.8 – 35.8

55-64 years old 30.3 21.7 – 40.7

65+ years old 14.7 9.1 – 23.0

<$60K 45.2 34.0 – 56.8

$60K - <$100K 31.3 22.5 – 41.6

$100K - <$160K 25.3 16.2 – 37.2

$160K+ 15.9 10.3 – 23.9

Working outside the home, with regular public interactions 48.5 31.3 – 66.1

Working outside the home, with no regular public 
interactions

30.8 16.2 – 50.7

Working from home 23.4 18.0 – 30.0

Not working because of the pandemic 50.1 32.5 – 67.8

Not working but for other reasons than the pandemic 36.0 21.8 – 53.2

Retired 16.7 10.2 – 26.3

Visible minority 44.8 31.6 – 58.9

Not identifying as a visible minority 26.2 21.4 – 31.7

Has a disability 40.8 28.2 – 54.7

Non-disabled 26.5 21.6 – 32.1

Lonely – Nearly every day/more than half days 77.5 66.0 – 86.0

Lonely – Several days 33.8 23.2 – 46.3

Lonely – One or two days 21.7 14.7 – 30.8

Not lonely 11.4 7.4 – 17.3

Over the past two 
weeks, on how many 
days did you feel 
lonely?

Felt lonely on at 
least one day
(%, 95% CI)

Did not feel 
lonely at all
(%, 95% CI)

Don’t know/ No 
response 

(%, 95% CI)

18-29 years old 85.4, 71.6 - 93.1 12.5, 5.6 - 25.6 2.2, 0.3 – 14.1

30-44 years old 65.0, 55.9 - 73.1 34.5, 26.4 – 43.5 0.6, 0.1 – 4.0

45-54 years old 41.8, 32.1 – 52.3 56.3, 45.8 – 66.2 1.9, 0.3 – 12.3

55-64 years old 51.5, 41.5 – 61.3 46.1, 36.4 – 56.2 2.4, 0.7 – 7.7

65+ years old 51.1, 41.3 – 60.9 48.9, 39.1 – 58.7 0

Sub-groups reporting that they wanted to talk 
to someone about something on their mind, 
including their emotional state or mental 
health, but did not know where to turn

Percent 
(%)

95% Confidence 
Intervals (%)

Overall Ottawa 29.0 24.4 – 34.1

Female 34.3 27.3 – 42.0

Male 23.2 17.7 – 29.8 153



Data Tables
Page 14: Parent Self-Reports of Mental Health and Emotional Well-being

Page 14: Parent Self-Reports of Mental Health and Emotional Well-being

24

Page 15: Parents Coping With Day-to-day Demands of Raising Children and Self-
Rated Mental Health and Emotional Well-being

Page 15: Parents Coping With Day-to-day Demands of Raising Children and Daily 
Life Stress

Over the past two 
weeks, how would you 
describe your mental 
health and emotional 
well-being?

Did not think they 
handled the day-to-day 

demands of raising 
children during the 

pandemic very well or 
well at all

(%, 95% CI)

Think they handled the 
day-to-day demands of 
raising children during 
the pandemic very well 

or somewhat well
(%, 95% CI)

Excellent or very good 7.7, 2.3 – 22.9 27.8, 20.0 – 37.2

Good 25.6, 12.7 – 44.8 32.4, 23.5 – 42.7

Fair or poor 66.7, 47.2 – 81.8 39.8, 29.5 – 51.1

Compared to before 
mid-March when non 
essential businesses 
and schools were 
closed, how would you 
rate your overall 
mental health and 
emotional well-being?

Better
(%, 95% CI)

About the same 
(%, 95% CI)

Worse 
(%, 95% CI)

Parent with child(ren) 
under 18 years at home

14.1, 9.3 – 20.9 35.0, 26.3 – 44.8 50.9, 40.7 – 60.9

People without children 
under 18 years at home

16.3, 12.6 – 20.8 44.6, 38.9 – 50.4 38.9, 33.4 – 44.7

Over the past two weeks, how 
would you describe your mental 
health and emotional well-
being?

Excellent / Very Good / 
Good

(%, 95% CI)

Fair / Poor 
(%, 95% CI)

Parent with child(ren) under 18 
years at home

51.0, 40.7 – 61.2 49.0, 38.8 – 59.3

People without children under 
18 years at home

66.4, 60.7 – 71.7 33.6, 28.3 – 39.3

Over the past two 
weeks, how would you 
describe your mental 
health and emotional 
well-being?

Did not think they 
handled the day-to-day 

demands of raising 
children during the 

pandemic very well or 
well at all

(%, 95% CI)

Think they handled the 
day-to-day demands of 
raising children during 
the pandemic very well 

or somewhat well
(%, 95% CI)

Not very stressful 6.2, 1.5 – 22.6 22.5, 15.3 – 31.8

Somewhat stressful 34.9, 18.9 – 55.3 49.5, 39.0 – 60.1

Quite a bit or extremely 
stressful

58.9, 38.8 – 76.4 27.0, 18.2 – 38.0

Don’t know 0 1.0, 0.1 – 6.7
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BRIEFING NOTE 2020-0131 

NEW CITY OF OTTAWA RENTAL HOUSING PROPERTY 
MANAGEMENT BY-LAW    

 

OBJECTIVE  Provide senior management with an overview of the proposed by-laws being considered by 
City Council to introduce regulations for landlords of all rental properties in Ottawa.    

BACKGROUND  The report going before Council on August 26, 2020, addresses rental housing regulations 
to improve overall rental housing quality with an emphasis on pest management. OCHC 
provided input to the City on specifics to the pest control regulations, which are reflected in 
the documents going forward.  The proposed by-law changes are to be effective on August 
31, 2021. 

BRIEFING SUMMARY  The City report recommends the adoption of a: 

1. new Rental Housing Property Management By-law; and 
2. new pest control regulations, through amendments to Property Standards By-law 

2013-416 (refer to links below)  

The purpose of the New Rental Housing Property Management By-law (effective 
August 31, 2021) is to establish common minimum standards for the provision and use of 
rental housing, to improve the consistency of housing quality experienced by residents. This 
by-law would apply to all rental housing, including social housing.  

The new by-law requires: 

1. Capital Maintenance Plans –  for all multi-residential apartment buildings of 10+ 
units 

2. Information for Tenants –  document(s) to ensure that tenants have all the 
information necessary to:  

• Contact the landlord or property manager.  
• Submit requests for service to the landlord or property manager.  
• Report problems to the City if the landlord does not address their concern.  
• Manage personal responsibilities related to areas of municipal concern.  
• Voluntarily register any requirements for special assistance. 

3. Tenant Service Requests – Landlords are required to have a procedure for 
managing tenant service requests.  The procedure must include each of the 
following elements:  

• a means of receiving written, verbal, and electronic text requests for 
service from tenants;  

• a means of maintaining a record of all tenant service requests. 
4. Special Assistance Registry –  Landlords must maintain a special assistance 

registry to record any request for special assistance made by a tenant. 
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5. Pest Control –  Under the recommended by-law, all landlords would be required 
to have an Integrated Pest Management Plan for their rental properties that 
include, among other components:  

• A schedule of preventative inspections.   
• Educational information about the prevention of infestations to be made 

available to tenants.  
• Reporting processes for suspected infestation.  
• Notifications and instructions to the tenant about treating the infestations, 

including how to prepare the unit for treatments and post-treatment 
instructions.  

• The tenant’s role in prevention is also reflected in the proposed regulations 
and standards.  

 
Amendments to the pest control provide of the existing Property Standards by 
law (2013-416): 

The proposed revised language includes:  

• Replacing the word vermin with pest. 
• Clarifying what “infestation” means:  

o one or more bedbugs;  
o a multitude of insects other than bedbugs; or  
o any mammal or bird identified as a pest; 

• Defining a standard for pest control:  
o A dwelling shall be kept reasonably free of pests and from conditions that 

may encourage infestations from such pests.  
o Openings and holes in a building, including chimneys, windows, doors, 

vents, holes for pipes and electrical fixtures, cracks, and floor drains that 
might permit the entry of pests shall be screened or sealed as appropriate 
so as to prevent pests from entering.  

o Methods used for pest control shall be in accordance with applicable 
provincial and federal statutes and regulations. 

Pest Control Requirements for Landlords 

Treatment of infestations is a responsibility of the landlord. However, the effectiveness of 
treatments depends on communication and cooperation between landlords and tenants.  

When an infestation occurs, the proposed by-law requires that landlords provide a copy of 
the treatment plan, including  

• Notifying the tenant when treatment or treatments will occur  
• Providing instructions on how to prepare the unit for treatments  
• Providing information about the treatment, including relevant health information 

about any chemicals to be used  
• Instructions for post-treatment  
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• The planned date for post-treatment inspection If the infestation is in a common 
area of an apartment building, and not in an individual dwelling unit or units, the 
landlord must post a copy of the treatment plan near the building’s main entrance 

Pest Control Requirements For Tenants 

The combined measures of the new Rental Housing Property Management By-law and the 
amended pest control provisions of the Property Standards By-law aim to reduce incidents 
of pest infestation by requiring all tenants to maintain sound pest management practices).  

Under the recommended regulations, tenants would be required to:  

• Keep their units reasonably free from conditions which may encourage pest 
infestations  

• Report infestations or conditions that might encourage infestation to their landlord  
• Follow instructions provided in a pest treatment plan, including preparing their unit 

for treatment  
• Treat pets for infestations of fleas, ticks or other pests. 

IMPACT TO OCHC   

  

OCHC is a leader in property management and has extensive experience in the area of pest 
management. The experience and approach have proven that success in pest management 
requires a partnership approach with tenants. 

The existing IPM processes that are in place at OCHC are likely compliant and may, in fact, 
exceed the by-law/regulations being introduced.   There may be a need to review existing 
processes, documents /information (pest management info, tenant guide, website, etc.) to 
ensure they reflect the requirements of the by-law following its approval.    
 
This work is likely minimal, and there is adequate time with implementation slated for 
August 31, 2021. 

  

CONCLUSION/ 
RECOMMENDATIONS 

 

  

Bolstering pest management regulations and creating a more robust and comprehensive 
property standards toolbox is welcomed and a positive step forward in creating healthy and 
safe homes for OCHC tenants 
1) Review existing processes and tenant information for IPM to confirm compliance with 

the new by-law. 
2) Develop new materials for OCHC staff and tenants as appropriate to meet by-law 

requirements. 
3) Consider offering OCHC staff expertise to assist the City in developing its “education” 

website for tenants. 
4) Partner with City staff to develop orientation materials to the new regulations being 

introduced for appropriate OCHC staff. 

  

SUPPLEMENTAL 
INFORMATION/ 
RESOURCES  

  

This is the report and attachments going to Council on the subject: 

  Report - Rental Accommodations Study EN.pdf 

  Report - Rental Accommodations Study FR.pdf 

  CPSC Draft Minute Extract.pdf 

  Document 1 - Rental Housing Property Management By-law EN.pdf 
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  Document 1 - Rental Housing Property Management By-law FR.pdf 

  Document 2 - Property Standards Amending By-law (Pest Control) EN.pdf 

  Document 2 - Property Standards Amending By-law (Pest Control) FR.pdf 

  Document 3 - Integrated Pest Management EN.pdf 

  Document 3 - Integrated Pest Management FR.pdf 
 

 

This is the OCHC response that was provided to the regulations: 

https://ottawacommunityhousing.sharepoint.com/:w:/s/erm/oe/cc/EdOBj031xJNOmpHn-
B5UzNkB27ZWX1SMW6mGVbIp5sPWBg?e=EjaYwS 

DATE PREPARED BY:  August 25, 2020 [Prepared by Corporate Communications] 
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	 Total 2020 expenses (at June 30, 2020) with a comparison to the budget
	 Projections to the end of fiscal year
	 Mix by major categories
	 Departmental performance
	The CEO, Vice-Presidents and Directors of OCHC access and review their financial reports on an ongoing basis.
	 As at June 30, 2020, total Operating Fund expenditures stood at $56.5 million or 48% of budget. Operating Fund expenditures are expected to exceed budget by $0.7 million or 1%.
	 Debt servicing costs are at $11.7 million or 45% and expected to be slightly below budget by the year-end due to delayed financing of the Coldrey property.
	 Staffing costs stood at $18.5 million or 49% of the annual budget and is expected to be below budget by $0.8M due to deferred replacement of vacancies and reduced student hiring.
	 Utility costs stood at $11.5 million or 54% and expected to exceed budget by $2M:
	o Water consumption and expenses are currently exceeding budget by $1 million and expected to be $2 million above budget by the end of 2020. Water consumption has been significantly impacted affected by provincial stay at home measures and has resulte...
	o Hydro is running in excess of budget by $0.4 and expected to exceed the budget by $0.6 million. The overspend is attributable to higher than anticipated rates due to sharp increases in the Global Adjustment Charges. Some portion of this adjustment w...
	 Building Operations, which are funded by the Operating Fund, stood at $10.7 million or 43% of budget and anticipated to be below budget by $0.3 million by the end of year. The saving is mostly due to the deferred maintenance of $1.4 million offset b...
	 Administration and other costs stood at $4.2 million or 50% of budget and is expected to be below budget by $0.6 million.
	o $0.5 million reserved to cover severed weather impact will offset additional Hydro Global Adjustment impact.
	o Savings in vehicle fleet and discretionary operating expenses are offset by increased property tax waste fees and increased bad debt provision of  $0.3 million.
	 As at June 30, 2020, total Operating Fund Revenue is on target and stood at    $69.2 million or 51% of budget across all categories of revenue. Total Operating revenue is expected to be align with 2020 budget. OCHC is monitoring collections closely ...
	 Spending from Capital Reserves stood at $15.6 million or 24% of the full year budget of $65 million. It is projected that the total spending against the Capital Fund will be $44.7 million or 69% of annual budget.
	 As at June 30, 2020 spending is not what would typically be expected at this time of year due to ongoing pandemic.
	 While some work is now proceeding in Q3, the work that is proceeding is occurring with restrictions in order to maintain safety (COVID-19 wise) or extended due to contractor unavailability.
	 Some projects requiring access to tenant homes have slowly started again in Q3; OCHC is ensuring that risk assessments and mitigation strategies are in place prior to proceeding with work and is monitoring impacts and adjusting plans as needed.
	 Many projects are still on hold for safety reasons (i.e., work requiring water and power shutdowns for tenants is on hold due to heat warnings in effect).
	 This means that a larger portion of the capital funded projects will be executed in 2021.
	 Delivery of the government funded programs is on track, including completion of Social Housing Apartment Improvement Program (SHAIP), first year of Canada-Ontario Community Housing Initiative (COCHI), and initiation of the second year COCHI projects.
	 As at June 30, 2020, OCHC received remaining $5.5 million out of $19.6 million funding under SHAIP program. It is expected to collect $3 million under the first year of COCHI funding and $1.6 million under the second year of COCHI funding. Overall, ...
	 In March 2020, OCHC received the anticipated Infrastructure Ontario (IO) refinancing for the Cumberland/George and Beausejour properties. Net proceeds of $5 million were contributed to the Capital Fund.
	 The total expenses for the Green Fund stood at $0.4 million or 24% of budget and projected to be $0.5 million below budget as a number of green projects, such as District Heating Partnership, Network Hosting, Voltage Conditioning Pilot, have been de...
	 Incentives and rebates revenues are at $0.3 million and projected to ramp up by the year end.
	 Total expenses for the CRF stood at $0.4 million or 15% of the annual budget and expected to stand at $1.7 million, $0.8 million below annual budget.
	 Total proceeds from properties sales at June 30, 2020 is at $4.2 million or 49% of the annual budget. The remaining of sales are expected to close in Fall 2020 and exceed budget by $0.7 million due to favorable real estate market conditions.
	 Based on the revised essential work protocols announced by the Province, as of mid-April both of OCHC’s in progress builds (811 Gladstone and Richelieu Court) will continue but deferral in some work is highly anticipated.
	 By the year-end, a total of $26.1 million of the development costs will be capitalized and reflected in inter-fund transfer from CRF to ICAF. $24 million of these costs are related to 811 Gladstone construction.
	 CRF total financing of $5.3 million has been received to date and it is expected to receive total of $30 million by the end of 2020 for the financing of Coldrey, and expected close of National Housing Co-Investment financing for 811 Gladstone develo...
	 In 2020 OCHC has received unplanned $1.9 million from Ministry of Transportation as a compensation for the expropriation for southern portion of the 818 Gladstone Rochester site.
	 The total expenses for the Vehicle Fund are projected to be $0.4 million above budget as vehicle replacement purchase for 2021 is negotiated with vendor in 2020 and one additional vehicle will be purchased for Pest Management operations.
	The year-end financial position continues to be affected by ongoing changes related COVID-19 pandemic. OCHC has taken steps to rationalize and defer expenses to compensate for increased COVID related utilities, Personal Protective Equipment (PPE) and ...
	A further third quarter report will be presented to the Committee later in 2019 with refined projections to year end and there will be final report for 2020 financial performance in early 2021.

	P 22 OPH - Status of Employment and Income Pressures During COVID19 Pandemic Ottawa Aug2020
	P 23 OPH - Status of Mental Health in Ottawa During the COVID19 Pandemic June 2020
	P 24 Briefing Note New City of Ottwa Rental Housing Property Management By-law
	BRIEFING NOTE 2020-0131
	New City of Ottawa Rental Housing Property Management By-law



	Button1: 


