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MISSON
As a leader in the delivery of quality, affordable housing, 

OCH collaborates with others to develop safe and healthy communities.

VISION
To be a leader in providing safe and affordable homes so OCH tenants  

can fully participate in the socio-economic opportunities of the City.

VALUES
Collaboration 

Accountability 

Respect 

Excellence
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MESSAGE FROM 
THE CHAIR

MESSAGE FROM 
THE CEO

In April 2014, I had the honour and privilege to join 
the tenants, Board of Directors, staff, and partners of 
Ottawa Community Housing (OCH). Together we are 
working towards providing strong, healthy and safe 
communities that tenants are proud to live in.

I would like to acknowledge and thank the City of Ottawa 
for its strong support for OCH and its tenants demonstrated 
by its provision of ongoing core funding, additional 
grants for capital repairs and new housing in 2014, and 
its commitment to cost saving initiatives which generate 
additional funds for the repair of our housing portfolio.

OCH continues to implement strategies toward financial 
sustainability. Such strategies include building a sustainable 
debt servicing capability, reducing costs including green 
energy and utility management initiatives, increasing 
non-rental rental revenue, leveraging OCH assets to 
fund OCH’s capital investment plan, and implementing 
re-financing initiatives. In fact, in 2014, re-financing 
strategies allowed OCH to generate $4 million which 
went toward improving the homes of OCH tenants. 

This year, I am also pleased to announce the launch of the 
Tenant Experience program. This program aims to introduce 
new practices and solidify current approaches for responsive, 
consistent and quality service to tenants. In our continuing quest 
to maximize the health of our communities and to promote 
successful tenancies, OCH has reached out to community 
organizations and tenant groups to work in partnership to 
deliver services and programs needed by our tenants.  

I am very pleased to present to you Ottawa Community 
Housing’s (OCH) 2014 - 2015 annual report, which highlights 
some of OCH’s most important initiatives of 2014.

Following my appointment as Chair of the Board of Directors 
in December 2014, it is with great honor and enthusiasm 
that I have taken on my new role. I look forward to leading 
OCH and contributing to its ongoing success over the 
next few years as we focus on continued improvement 
of services to our tenants, strengthening our leadership 
position in the sector, and growing our partnerships.

I truly believe that everyone deserves a safe, healthy 
and affordable home. Establishing affordable housing 
in Ottawa is a priority of the City of Ottawa’s Ten 
Year Housing and Homelessness Plan, which seeks to 
address the needs of Ottawa’s most vulnerable residents 
by eliminating chronic homelessness and building a 
city where everyone has a safe home to live in. 

This new term of Council brought a change in the composition 
of our Board of Directors. We said goodbye to Councillor 
Marianne Wilkinson, Councillor Diane Holmes and Councillor 
Desroches, who all served as a Board Chair during their 
mandate. We also welcomed five new Directors: Councillors 
Catherine McKenney, Jody Mitic and Mark Taylor. In 
addition, Dan Doré and Claude Lloyd joined us to replace 
retiring members Shaun Baron and Denis Chartrand. We 
are extremely grateful for the leadership and unwavering 
commitment of our past Board of Directors during their term.

This past year has been an amazing experience 
and I look forward to strengthening our position as a 
leader and innovator in the social housing sector, with 
the support and collaboration of the City of Ottawa, 
tenants, Board of Directors, staff and partners. 

OCH’s mission to provide quality and affordable housing 
in safe and healthy communities inspires all of us on the 
Board of Directors and its committees. We are very proud of 
the achievements and successes of OCH. I would also like 
to thank the City of Ottawa, for its ongoing collaboration 
and support of OCH in fulfilling its mandate, along with 
our tenants, staff, stakeholders, partners and volunteers. 
It is only together, that we can truly be successful.

– Councillor Mathieu Fleury, Chair, Board of Directors — Stéphane Giguère, Chief Executive Officer
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BOARD AND 
COMMITTEE MEMBERS

CORPORATE AFFAIRS COMMITTEE                              
Sarah Kambites, Chair

Cathy Jordan, Community Member, Vice-Chair

Alex Carr, Community Member

Peggy Feltmate, Director

Monika Ferenczy, Community Member

Sandra Pilote, Tenant Member

Ferenaz Raheem, Community Member

Councillor Mark Taylor, Director 

BOARD GOVERNANCE SUB-COMMITTEE
Peggy Feltmate, Chair

Cathy Jordan, Community Member

Sandra Pilote, Tenant Member

FINANCE AND AUDIT COMMITTEE
Dan Doré, Treasurer and Chair

Sarah Kambites, Director

Carole Ladouceur, Director

Brendan Lawlor, Community Member

Councillor Jody Mitic, Director

Anthony Pizarro, Director

Edward Rychlik, Community Member

Ben Sorensen, Community Member

ASSET MANAGEMENT COMMITTEE
Anthony Pizarro, Chair

Rick Furano, Community Member

Linda Hoad, Director

Claude Lloyd, Director

Councillor Catherine McKenney, Director

Fred Smith, Community Member

Nicole St-Louis, Community Member 

Derek Watkins, Tenant Member

OUR BOARD AND COMMITTEE MEMBERS

(Left to Right Seated) Stéphane Giguère, CEO; Councillor Mathieu Fleury, Chair  
and Peggy Feltmate, Vice-Chair

(Left to Right Middle Row) Claude Lloyd; Carole Ladouceur; Councillor Mark Taylor;  
Sarah Kambites and Dan Doré, Treasurer

(Left to Right Back Row) Anthony Pizarro; Linda Hoad, Corporate Secretary and  
Councillor Catherine McKenney 

(Absent) 
Councillor Jody Mitic

Mayor Jim Watson,  
Ex-Officio 5544



Ottawa Community Housing (OCH) provides 15,000 homes to 32,000 seniors, parents, children, couples, singles 
and persons with special needs within many communities across the City of Ottawa. OCH is the largest social housing 
provider in Ottawa, managing two-thirds of the City’s social housing portfolio, and the second largest in Ontario.

OCH is a corporation operating at arm’s length from the City of Ottawa, its sole shareholder. OCH is governed by a Board 
of Directors, comprised of the Mayor (Ex-Officio), City Councillors, community representatives, and a tenant representative. 
OCH collaborates with nearly 100 community and private sector partners to serve and support OCH tenants.

Median before tax income of OCH households versus median  
before tax income of Ottawa-Gatineau households

*2012 Statistics Canada   **2013 OCH

OUR 32,000 TENANTS

o Ottawa-Gatineau median before tax income of families:  $94,230 (2012 Statistics Canada)
o OCH median before tax income of families: $14,676  (2013)
o Ottawa-Gatineau median before tax income of households without children:  $33,530
o OCH median before tax income of households without children: $15,864 (2013)

$0 $20,000 $40,000 $60,000 $80,000 $100,000

INCOME BEFORE TAX 

OCH

Ottawa/
Gatineau

OCH

Ottawa/
Gatineau

$94,230*

$33,530*

$14,676**

$15,864**

40% 30% 30%
10,1614,3503,165

FAMILIES SENIORS SINGLES & 
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Tenant households qualify 
for the Ontario Disability 

Support Program
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Youth and children under 
the age of 18

ABOUT OTTAWA 
COMMUNITY HOUSING
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FINANCIALS
In 2014, OCH had revenues of $148 million 
including $78.6 million in subsidies, and 65.2 
million in rent. Non-rental activities such as 
laundry, parking and rooftop antenna rentals 
generated another $4.2 million in revenue.

OCH expenditures totaled $148 million 
which are distributed as shown below.

Over 118, 000 maintenance 
work orders were issued.

In 2014, OCH’s 24/7 Call Centre received 

211, 761 requests for service.

EXPENDITURES
$148M 

Newest Building 

>1year

Replacement 
value of 

$2.7 Billion

Average Age 

45 years

16 MILLION SQUARE FEET

OCH PORTFOLIO
The housing portfolio includes apartments in  
lowrise and highrise buildings, townhouses, row 
houses, detached houses and rooming houses.

Oldest Building 

+100 years

LEGEND
 Mortgages & Debentures ($31.8 million)

 Reserve Contributions ($15.8 million)

 Materials & Services ($50.8 million)

 Property Taxes ($24.4 million)

 Safer Communities ($2.8 million)

 Utilities ($22.4 million)

PERCENTAGE OF  
REVENUE

53%
44%SUBSIDIES

RENT

ABOUT OTTAWA COMMUNITY HOUSINGABOUT OTTAWA COMMUNITY HOUSING

1% detached 
houses

36% 
townhouses

63% lowrises 
and highrises

8 9988



INNOVATION AND RENEWAL

Lees Avenue (Hayley Court) Renewal

 
Artist’s Rendition of Hayley Court

After a fire destroyed the Hayley Court townhouse complex, 
OCH conducted a thorough needs assessment and determined 
that there was an opportunity to improve on the original design 
with additional capacity and accessibility. 

The community, located just north of the Queensway near 
the Rideau River, originally consisted of 14 stacked two and 
three-bedroom townhomes. The new design features 16 new 
four and six-bedroom stacked townhomes, adding eight 
new bedrooms. Whereas the previous development was not 
accessible, the new design includes two fully barrier-free units. 

Demolition is complete and construction has begun. The 
new units are expected to be ready for tenants in the fall 
of 2015. Redevelopment costs are estimated at $4.76 
million, funded through a combination of insurance 
proceeds, new debt financing, and a capital contribution 
from the OCH Community Reinvestment Fund.

Capital Projects
In 2014, the Board of Directors approved a capital budget 
of $20 million for 500 capital projects. Funds were used 
for a variety of improvements including: roof repairs and 

$1.2M
from the City of Ottawa’s Housing 
and Homelessness Investment Plan

$750,000  
from the City of Ottawa 

 for LED retrofits 

$1.475M
 from City of Ottawa’s Housing and 

Poverty Reduction Plan for capital repair

$102,000  
from Hydro Ottawa Equipment 

Replacement Program

$2.3M 
 for Safer Communities program 

from the City of Ottawa

80% of up to a maximum of  
$108,000 annual salary from 

SaveONEnergy Program funded 
by Ontario Power Authority for an 

Embedded Energy Manager

OUR HOMES

5  
three-bedroom 

units

4 
two-bedroom 

units 1 
four-bedroom 

unit

Old St. Patrick 
DEVELOPMENT 

$2.5M

$1.2M 
from the City of Ottawa’s Housing 
and Homelessness Investment Plan

$1.3M  
from OCH

replacement, mechanical upgrades, elevator upgrades, 
generator, furnace and hot water tanks replacements, 
balcony repairs, asphalt repairs and tree program.

Old St. Patrick
In August 2014, OCH 
celebrated the grand 
opening of its new building 
at the corner of Old St. 
Patrick and Beausoleil in 
Lowertown. This innovative 
OCH building features 
the best of sustainable 
and functional design. It 
addresses the need for 
affordable, larger units 
with a stacked townhouse 
development for ten families 
of varying sizes. Operating 
and maintenance costs are 

reduced with new construction approaches such as concrete 
in-floor radiant heating, and LED and compact fluorescent 
lighting. Tenants enjoy convenient access to downtown 
amenities including transit, schools, and city services.

The four-bedroom unit is barrier-free and fully accessible. 
It has dedicated space and outlets for motorized scooters 
or wheelchairs, backyard access for tenants with mobility 
issues, and an accessible kitchen and roll-in shower. 

395 Somerset Balcony-Before/After Repairs

GRANTS APPROVED IN 2014

OUR HOMES

BEFORE AFTER
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FORWARD THINKING AND 
FINANCIAL SUSTAINABILITY
OCH, as with many social housing providers, is faced with a 
capital repair backlog that continues to grow. OCH undertakes 
regular building condition assessments, and is diligent to ensure 
that limited capital funds are used as effectively as possible. 

Planning and reliable information on our buildings are key to 
achieving this goal. To assist with planning, OCH has begun 
developing three-year budgeting and capital plans, to guide 
capital planning, maintenance, and tenant communications. 

On December 10, 2014, City Council adopted a motion 
to exempt OCH from property taxes for properties 
deemed “affordable housing”. This exemption is revenue-
neutral for the City of Ottawa, but provides OCH with 
an additional $3 million annually for capital projects. 

Building on the success of the 2012 and 2013 refinancing 
initiatives, which yielded approximately $29.4 million in 
additional capital funding, OCH extended the amortization 
period on mortgage renewals or expiries coming due 
in 2014. This strategy provided an estimated $4 million 
in additional funds for capital repairs, without changing 
the annual debt servicing costs for these properties.

OCH recognizes the need to be innovative and 
proactive in order to sustain its current housing 
portfolio; and we are taking steps toward the 
development of a Portfolio Management Strategy. 

GREEN INITIATIVES

Tree Planting Program
The City of Ottawa lost a significant portion of its tree 
population to the emerald ash borer infestation, including 
over 3000 trees on OCH properties. Thanks to the 
efforts of tenants, staff, and volunteers 150 trees were 
planted in 2014. The trees included Amur maple, honey 
locust, crab apple, cherry, pear, Japanese lilac, and 
Ginkgo. These trees beautify Ottawa communities, shade 
children’s play areas, and create a habitat for birds. 

Making Investments in Places and People
In 2014, OCH received $340,000 in utility rebates from 
the City of Ottawa’s High Volume User Program as part 
of the utility retrofit program initiated by OCH in 2010. 
This program has resulted in reduced water consumption 
and related costs in 2014 of close to $5 million. 

Under the Enbridge Home Weatherization Program, 
improvements to insulation and draft-proofing were made 
in 122 OCH single homes and townhomes. In 2014 the 
1,500 solar panels installed in 2011 produced enough clean 
electricity to generate approximately $270,000 in revenue, 
which was contributed to the OCH Green Fund. This fund 
allows OCH to make further investments in green practices. 

These investments not only provide increased 
comfort to OCH tenants, but reduce operating 
costs and allow OCH to do more with less.

Thanks to grant money received through the Ontario 
Power Authority (OPA), OCH was able to hire its first 
ever Energy Project Coordinator in July, 2014. The new 
coordinator is responsible for implementing measurable 
electricity reductions at OCH and is expected to be a key 
contributor to the ongoing greening of the portfolio. 

LED Retrofits
In 2014, three OCH apartment buildings were 
selected for an electricity consumption study. The 
results showed that by replacing the existing lights 
with LED lights, OCH could significantly reduce costs 
per building annually. The LED light provided added 
benefits of improved quality of lighting for tenants, 
as well as reducing our environmental footprint.

OCH received a $750,000 grant from the City of 
Ottawa to launch phase one of the retrofit program, in 
collaboration with Energy Ottawa. LED fixtures use a 
third less electricity than incandescent bulbs and last two 
to five times longer than fluorescents (between 50,000 
and 100,000 hours), which reduces maintenance costs.

Phase 1 was completed in the spring of 
2015. Key accomplishments included:

1   Retrofit of common space lighting. Lounges, 
hallways, and stairwells were upgraded to LED

2     Removal of all common space fluorescent 
lights in 33 highrise buildings (100 units 
or more) and installation of LED lighting 

3     Reduction in power consumption 
(175kW); with an annual estimated 
energy savings of 1,400,000 kWh 

4     30% annual energy savings on lighting 
providing OCH with substantial savings

OCH will be moving to Phase 2 and 3 of the 
retrofit program in 2015. It will focus on interior 
common space in smaller buildings, as well 
as, exterior lighting and parking garages.

Vincent Massey Public School students plant trees in the 
OCH Russell Heights community on June 10, 2014.

OUR HOMESOUR HOMES 13131212



MARKETMOBILE BUS 
In the summer months, OCH welcomes the MarketMobile 
bus. The MarketMobile brings healthy, affordable, 
and culturally appropriate foods, fresh vegetables 
and fruits to select communities where easy access to 
healthy food remains a challenge. Produce is selected 
based on tenants’ needs and cultural preferences, 
purchased in bulk and sold on a cost-recovery basis.

TENANT LEADERSHIP TRAINING
OCH provides access to leadership training for tenants. 
For example, “Creating the Change We Want” is a ten-
workshop intensive program designed to strengthen the 
capacity of OCH tenants to create positive change. The City 
for All Women Initiative (CAWI) has worked in collaboration 
with Safe People at Pinecrest-Queensway Community 
Health Centre to develop the series of workshops for the 
City of Ottawa’s Community Development Framework.

Tenant Training Workshops-2014

OUR COMMUNITIES

OUR COMMUNITIES

2014 COMMUNITY CAPITAL FUND
OCH dedicates an annual budget of $100,000 
to the Community Capital Fund, which encourages 
tenants to take the lead on projects that matter to them. 
OCH tenants submit proposals outlining their plans to 
contribute to community enhancements. Proposals are 
evaluated by a selection committee, made up of Tenant 
Advisory Group members and OCH staff. Since 2009, 
this program has resulted in nearly 200 projects. 

In 2014, the selection committee approved 36 projects 
under the Community Capital Fund. Projects included 
upgrades to community kitchens, community rooms and 
furniture, and new outdoor furniture and garden supplies.

TENANT INSURANCE
In March 2014, OCH implemented a new policy requiring all 
new and transferring tenants to obtain insurance coverage as 
a condition of their tenancy with OCH. The policy also requires 
yearly confirmation by the tenant of insurance coverage. 

In 2014, there were 13 fires in tenants’ homes that caused 
$1,103,500 in damages. Only three of these households had 
insurance coverage. Tenant insurance policies can protect 
tenants who lose their belongings and their homes in floods 
or fires, and provide coverage for property damage. OCH 
continues to encourage tenants to purchase insurance. 

The Housing Services Corporation Tenant Insurance Program 
offers insurance specifically tailored to social housing residents 
in Ontario, and is an affordable option for OCH tenants. 
Coverage is provided for as low as $0.49 cents/day. All 
tenants are eligible, and there are different insurance coverage 
and payment options, including a monthly payment plan.

NO SMOKING POLICY
OCH prides itself on being a leader in the development of 
safe, healthy and green communities. After hearing from 
tenants who indicated in a survey a strong preference for 
non-smoking communities; and after considering the applicable 
research and legislation, OCH adopted a No Smoking 
Policy. The policy applies to everyone on OCH property, 
including tenants, visitors, staff, and business partners. 

Beginning May 31, 2014, all new tenants agree not to 
smoke in their units or on OCH property. Current tenants 
are grand-fathered and therefore can continue to smoke 
in their homes, balconies, and in private yards until 
they move or renew their lease. However, they can also 
choose to opt-in to the No Smoking Policy at any time.

OCH staff continues to encourage grand-parented tenants 
to opt-in to the No Smoking Policy. Door-to-door information 
sharing and healthy living events in the last quarter of 
2014 resulted in a 10% increase in the number of tenants 
who chose to opt-in. The usual conversion rate in the 
absence of awareness-raising activities is 2% to 2.5%.

CEO Stéphane Giguère installing the first No-Smoking sign.
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2014 TENANT FORUM
OCH hosted its seventh annual Tenant Forum on October 25, 2014. 
This event brought together approximately 90 tenant leaders for a day 
of fun activities, recognition, networking and learning. Topics addressed 
areas of interest identified by tenant leaders throughout the year. 

OCH’s CEO Stéphane Giguère provided the keynote speech 
highlighting accomplishments, upcoming projects, and the vital role 
tenant volunteers play in making OCH housing great places to live. 

An awards ceremony was held to acknowledge outstanding contributions. 
Former CFRA News reporter, Sarah Anderson, received the Media with a 
Heart award for her fair and factual coverage of stories involving OCH and its 
tenants. Chantal Hurtubise and Linn Mulligan received the Volunteer Recognition 
Awards for the outstanding contributions they have made to their community. 

 

 
 
 
NETWORKING WITH  
SOCIAL HOUSING SECTOR
OCH tenant leaders Sandra Pilote and Chantal Hurtubise, along with 
Community Development Manager Francine Vachon, travelled to Montreal 
in December 2014, to meet with their counterparts at the Office Municipal 
d’habitation de Montréal, a social housing provider that manages 
23,000 homes. The meeting resulted in a successful exchange of ideas 
on how best to organize and build strong tenant engagement. 

VOLUNTEER PROGRAM
Volunteers are at the heart of our community engagement 
success stories. In its fourth successful year, our volunteer 
program paired over 800 OCH volunteers with 
community, government, school, and corporate volunteer 
groups to improve and beautify OCH properties. 

The Volunteer Program has expanded to include a number 
of third party partnerships. OCH supplied volunteers to work 
on events hosted by the Coalition of Community Houses, 
the OCH Foundation for Healthy Communities, I Love to 
Play Soccer, and the Canadian Tire Jumpstart program.

in 21 
communities

30% 
new

70%  
returning

34 
projects completed 

$32,500 
from sponsor donations 

and discounts

FACE volunteer planting trees at Foster Farm.

I think it’s amazing that  
people from Deloitte gave  

up a day of their time to 
participate in painting the 

walls in our community. We 
can’t thank them enough.

–  Gloria Feldman, Green Valley Terrace 
community

In October 2014, I attended the 
Tenant Forum for the first time.  

It really inspired me to get involved 
in my community.

– Debra Barr

CEO Stéphane Giguère with the  
Tenant Volunteer Recognition Award winners,  
Linn Mulligan & Chantal Hurtubise.

Councillor Marianne Wilkinson, Mayor Jim Watson, 
CEO Stéphane Giguère and Councillor Mathieu 
Fleury, Board of Directors Chair, with uOttawa student 
volunteers who installed flooring on August 7, 2014 
at Lady Stanley Place.

Nunavut and Northwest Territories volunteers  
paint the underground garage at Winthrop  
Court on July 24, 2014.

Councillor Mark Taylor and 
FACE volunteers at Foster Farm. OUR COMMUNITIESOUR COMMUNITIES 17171616



TENANT ENGAGEMENT 
OPPORTUNITIES
OCH encourages and provides opportunities for tenants 
to participate in their communities in a number of ways. 

The Tenant Advisory Group (TAG) is comprised of eight tenant 
representatives who provide a vital liaison between OCH 
tenants and the Board of Directors. TAG members elect one 
person from their group to serve on the OCH Board of Directors.

District-Based Committee meetings hosted by OCH are 
held four times a year. They provide a forum for the 
exchange of information between OCH and its tenants. The 
meetings are co-chaired by elected tenant representatives 
from each of the four OCH Tenant Service Centres. 

OCH also funds Tenant Associations and Tenant Circles. 
These groups form the heart of their communities, 
tending to community gardens, fundraising, 
organizing events, and applying for grants.

Volunteer Recognition dinner events are held annually to 
show our appreciation and, most importantly, recognition 
for all the great work undertaken by the tenant volunteers.

COMMUNITY GARDENS 
Tenants at OCH are very proud of their 23 
community gardens. Tenants manage traditional 
gardens, balcony gardens, raised beds, and 
“giving gardens” that allow local residents to 
help themselves to vegetables and herbs. The 
Community Garden Network (CGN) hosts “How 
to Start a Community Garden” workshops each fall 
in OCH communities. In addition, Senior Organic 
Gardeners run specialized gardening programs 
in six of OCH’s seniors’ communities. In 2014, 
OCH published community garden guides to help 
residents bring gardening to their community.  

 

OCH tenant volunteers honoured at the East Tenant Service Centre 
Volunteer Recognition event held on October 20, 2014.

OUR COMMUNITIESOUR COMMUNITIES 19191818



OTTAWA PUBLIC HEALTH
OCH continues to work closely with Ottawa Public Health to 
implement its No Smoking Policy. OCH held several smoking 
cessation training workshops for OCH staff. OCH promoted the 
cessation program to tenants through the distribution of materials 
such as posters and notices, as well as the tenant newsletter. 

OCH also collaborates with Ottawa Public Health 
on other health initiatives and important updates, 
such as the new immunization rules for students in 
Ontario that took effect in the fall of 2014.

OTTAWA POLICE 
SERVICE
OCH works closely with crime 
prevention agencies to ensure 
safe and healthy communities. 
Partner agencies such as 
Ottawa Police Service and 
Crime Prevention Ottawa 
provide critical support for OCH 

in identifying matters of safety and opportunities. 

OCH hosts regular meetings with Ottawa Police to 
foster inter-agency cooperation, and to coordinate 
responses to significant incidents. OCH and Ottawa 
Police Service also conduct joint community patrols as 
needed, to reinforce safety across our housing.

Safety is a priority for OCH, and with the collaboration of 
the Ottawa Police Service, Ottawa By-Law and Regulatory 
Services, and Crime Prevention Ottawa, we conduct a 
number of safety outreach activities such as resource fairs, 
safety chats, and presentations at tenant meetings.

OTTAWA FIRE SERVICES
OCH’s Fire Prevention and Safety Program helps educate 
tenants on how to minimize fire risks and prepare for 
emergencies. A team that includes OCH staff, a tenant 
representative from the Tenant Advisory Group, and Ottawa 
Fire Services implements this annual program. The important 
collaboration between OCH and Ottawa Fire Services is 
on prominent display during OCH’s Fire Prevention Week. 
Events include a BBQ, giveaways, interactive displays, and 
opportunities for residents to talk with Fire Prevention Officers.

In 2014, targeted messages went out to all OCH tenants 
addressing topics such as: how to test smoke alarms and 
carbon monoxide detectors; safe cooking practices; electrical 
safety; holiday safety tips; home fire safety checklists, Fire 
Prevention Awareness Week; and tenant insurance. Ottawa Fire 
Services contributes the Firefighter Jeff column in the quarterly 
tenant newsletter, a regular feature on fire prevention and safety. 

Myles Prudhomme, Liberty and Noah Brooks with Ottawa Firefighters 
at the launch of OCH’s Fire Prevention Week at Shearwater Court.

10 56 77
Aging in Place Program in  

10 senior communities
flu clinics, display events,  
education sessions and  
exercise programs in  

21 senior communities

tenant associations, 
tenant circles and informal  
tenant groups supported 

by OCH

OUR PARTNERS

539 2315
tenants formally  

recognized by OCH for 
their community volunteerism 

and leadership

OCH tenant-led  
community gardens 

community houses providing 
a variety of services to tenants 
including homework clubs for 
children and youth, breakfast 
and lunch programs, sewing 

clubs, computer labs

OUR COMMUNITIES 21212020



2014 YOUTH FUTURES
Youth Futures is a seven month program that supports 
post-secondary participation among low-income Ottawa 
youth through leadership development, employment 
experience, and post-secondary orientation.

The program is funded in part by the City of 
Ottawa’s Housing and Poverty Reduction Investment 
Plan. As a program partner, OCH hosts the Youth 
Futures Coordinator position. Other partners 
include area colleges and universities, Ottawa 
Police Service and the City of Ottawa.

I love seeing and making the kids 
laugh, watching them go home 
with a smile makes me feel like I’ve 
done my job! Loved working with a 
diverse group of kids. I’ve learned 
different techniques in getting 
the group’s attention, thinking 
fast on my feet, different ways to 
communicate whether actions, 
words, etc. I really enjoyed my 
placement and wish to be back.

– Deka, 2014 Youth Futures participant

375

OVER 50%

PARTICIPANTS SINCE 2008

OF 2014 GRADUATES 
WERE OCH RESIDENTS

OUR PARTNERS

2014 PARTNER’S FORUM
OCH hosted its sixth annual Partner’s Forum, bringing service 
partners from across Ottawa for a day of networking and 
learning. In attendance were 116 partners from 65 service 
groups, representing community health and resource centres, 
community houses, mental health and addictions agencies, 
seniors’ wellness agencies, youth and child programming 
groups, supportive housing providers and shelters, settlement 
groups, religious organizations, and other local social housing 
providers. The City of Ottawa was also well represented 
by its police and fire services, as well as key officials. 

This year, OCH introduced Synergy Sessions, a format 
where partners highlight programming initiatives 
or seek feedback on challenging program areas. 
OCH hosted workshops on the Tenant Experience 
Program and emergency management planning.

The OCH Foundation’s Food Truck Rally held on September 27, 2014.

OCH FOUNDATION FOR 
HEALTHY COMMUNITIES
The OCH Foundation for Healthy Communities matches 
organizations with people and resources to inspire and 
empower OCH tenants to achieve personal success. The 
Foundation is a separate entity with charitable status 
(since 2013), managed by its own Board of Directors.

Since 2013, the Foundation has raised approximately 
$200,000 through a variety of events. It initiates 
programs like the 2014 Scotiabank “Pack a Sack 
Campaign” that contributed $20,000 to the purchase of 
school supplies for youth residing in OCH homes. It also 
distributed $10,000 in Ron Larkin Scholarships to ten 
residents of OCH to help pay for college or university. 
Recipients are studying a wide range of subject areas, 
from Early Childhood Education to a Law degree. 

In September, the Foundation partnered with sponsors 
Domicile and the Bank of Montreal to host the Ottawa 
Food Truck Rally, a gathering of Ottawa’s best food 
trucks at Saint Paul University. As a result of the 
$20,000 raised, full culinary scholarships are available 
to eligible OCH tenants. A mentorship program is 
also being developed that would pair food truck 
vendors with young adults residing in OCH homes.
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OUR TEAM

HEALTH AND SAFETY
The OCH Joint Health and Safety 
Committee members completed 
level two certification training in 
2014, adding additional capacity 
and health and safety awareness. 
The health and safety of staff is an ongoing priority. As 
part of these efforts, online health and safety training was 
completed by all OCH staff; and OCH held a Health and 
Safety Week. The week’s activities were well-attended and 
provided a great opportunity to share information with 
staff. In 2014 OCH hired a Health and Safety Coordinator 
to ensure and promote employee health and safety.

DIGITAL STRATEGY
OCH uses communication vehicles such as website, 
email, and printed materials to share news and foster 
greater awareness of OCH and tenant activities 
and successes, both internally and externally.  

Last year, OCH launched a Twitter pilot project. It 
features content on newsworthy events, partnerships, 
programs, and notifications affecting OCH 
tenants, staff, volunteers and partners. 

OCH is now exploring ways to enhance the effectiveness 
of existing and new digital technologies to better 
serve and inform tenants and stakeholders. 

TENANT-FOCUSED  
SERVICE DELIVERY
OCH is renewing its focus on tenants in with the launch of the 
“Tenant Experience”. The Tenant Experience aims to enhance 
the delivery of OCH services and programs to continuously 
strive for an improved tenant experience. OCH will build on 
current practices to deliver a client-focused, results-oriented 
service in the key focus areas of access and responsiveness, 
tenant services and well maintained homes and communities. 

Work is underway including:

>  An independent tenant survey Discussion and focus 
groups with tenants and community partners

>  Pilot programs and evaluation of service standards 
for service requests, call centre response, 
rentals, pest control, and vendor contracts

>  Identification of opportunities and needs for 
tenant support and issue resolution

PAPERLESS INITIATIVE
In 2014, OCH decided to reduce costs and set a better 
example for environmental stewardship by electronically 
distributing Board of Director information packages 
and using new technology for the distribution of these 
packages. OCH will continue to print reduced numbers 
of board packages for tenants without internet access. 

UTILITY MANAGEMENT SYSTEM
OCH installed new software that enables approximately 
95% of OCH’s utility bills to be automatically uploaded and 
verified instead of manually entered, improving staff efficiency. 
OCH staff worked with the software developer to create a 
structure that mimics our organization and processes for bill 
tracking. Staff also consulted Hydro Ottawa and Enbridge 
to develop an e-billing solution for hydro and natural gas 
bills, similar to the existing e-billing for city water. The new 
systems reduce labour costs, and provide detailed utility 
information and screening capability for irregular utility 
usage to allow us to identify cost saving opportunities.

CHANGING THE WAY 
WE DO BUSINESS
Upgrades to OCH’s information technology (IT) systems 
were successfully implemented as scheduled in March 
2014 as part of our initiative to transform the way we 
do business. Improvements to our IT systems will allow 
us to gather better date, make informed decisions; and 
deliver services more efficiently and effectively. 

Key accomplishments include conversion to a cloud-
based email service; mobile devices for the maintenance 
workforce; a new payroll system; and new technology and 
programs that support tenant service delivery, property 
management, financial processes, and asset planning. 

Maintenance services can be completed with greater 
predictability, record-keeping is accomplished in real 
time, and it will now be easier for staff to help tenants 
with rent calculation and transfers. Support for the new 
systems and processes is ongoing. 2015 will bring 
further improvements in hardware infrastructure, customer 
services, external contracting, and internal procedures.

I appreciate that OCH is 
open to my ideas and that 

the staff help me and all 
other tenant volunteers 

achieve from our bucket list 
of wishes for the community.

– Katherine Papineau 
Lowertown community

!

OUR SERVICE
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