
RÉUNION DU CONSEIL D’ADMINISTRATION 
Le 26 septembre 2019 à 16 h 30 

39, promenade Auriga, Salle de conférence de LCO 
 

 

ORDRE DU JOUR 

16 h 30 1. Mot de bienvenue du président et ouverture de la séance   

16 h 32 2. Approbation de l’ordre du jour   

16 h 33 3. Déclarations de confidentialité et de conflits d’intérêts 5 

16 h 35 4. Le point du président (de vive voix)    

16 h 40 5. Rapport du PDG   

    RÉPONSES AUX QUESTIONS ANTÉRIEURES DU CONSEIL OU EXPOSÉ   
16 h 45 6. Question issue de la réunion de juin du Conseil d’administration par le conseiller 

King 
(Guy Arseneau) 
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16 h 50 7. Question issue de la réunion de juin du Conseil d’administration par le conseiller 
Fleury (Guy Arseneau) 
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16 h 55 8. Question issue de la réunion de juin du Conseil d’administration par la conseillère 
McKenney (Michael Wilson) 

9 

17 h 00 9. Question issue de la réunion de juin du Conseil d’administration par 
Michele Brenning 
(Cliff Youdale) 
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    POUR APPROBATION   
17 h 05 10. Approbation du procès-verbal de la réunion du 20 juin 2019 13 
17 h 06 11. Modernisation de la politique de gouvernance (Kelly Hastings) 20 
17 h 20 12. Modernisation des politiques visant les locataires (Kelly Hastings)  35 
17 h 35 13. Budget des travaux d’immobilisations 2020-2021 (Diana Carr and Brent Schwieg) 56 
17 h 45 14. Processus d’acquisition pour le revêtement et remplacement des fenêtres pour la 

cour Confédération (Diana Carr) 
63 

17 h 50 15. Renouvellement de la structure officielle de l’engagement des locataires  
(Brian Gilligan) 

67 

18 h 10 16. Motion pour les équipes Santé Ontario (ÉSO) (Brian Gilligan) 71 
18 h 15 17. Calendrier des réunions du Conseil d’administration en 2019 (Brent Schwieg) 74 

    POUR INFORMATION et DISCUSSION   
18 h 16 18. Groupe consultatif des locataires (Paul Fortin, rapport verbal)  
18 h 20 19. Feuille de route en matière de relations gouvernementales  

(Melany Chretien and Nathaniel Mullin, de vive voix) 
 

    APPROBATION EN BLOC   
18 h 40 20. Rapport du PDG sur les activités (Stéphane Giguère) 77 

 21. Procès-verbal de la réunion du 21 mai 2019 du Groupe consultatif des locataires 85 
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 22. Mise à jour du plan de travail ministériel 2019 (Brent Schwieg) 88 
 23. Modèle de gestion de projet organisationnel (Derek Chaume) 95 
 24. Programme de travaux d’immobilisations - Mise à jour du deuxième trimestre  

(Diana Carr) 
103 

 25. Analyse sur les logements préfabriqués en milieu rural (Cliff Youdale) 108 
 26. Mise à jour sur les dépenses d’immobilisations - 30 juin 2019 (Nathalie Fauvel) 128 
 27. Responsabilité financière et suivi du rendement - 30 juin 2019 (Nathalie Fauvel) 133 
 28. Incidence de l’augmentation de 2020 sur les loyers du marché et les tarifs de 

stationnement (Greg Finnamore) 
141 

    DOCUMENTS DE COMMUNICATION DU CONSEIL D’ADMINISTRATION   
 29. Annonce concernant la liste restreinte des Prix d’excellence en gouvernance 2019,  

Cérémonie de remise des prix le 7 novembre 2019 
144 

 30. La SSL en un coup d’œil, fiche d’information sur l’ensemble de l’Ontario 147 
 31. Courriel d’Assent Compliance faisant l’éloge du Programme des bénévoles de la 

LCO 
148 

18 h 45 32. Questions du conseil    

18 h 50 33. Motion visant la levée de la séance   

Prochaine réunion – le 21 novembre 2019 à 16 h 30 | 39, prom. Auriga, siège social de LCO 
 



 
Confidentiality and Conflicts of Interest  

 

 

 
Confidentiality  
 
A Board or Committee member (member) makes a written commitment, and is required by law 
to keep all confidential information confidential at all times. 
 
Please remember that contents of Committee and in-camera meeting packages, discussions at 
Committee and in-camera meetings as well as decisions made at Committee and in-camera may 
not be shared in any way. They may not be discussed, repeated, tweeted, e-mailed or 
otherwise communicated to anyone outside of the meeting. 
 
 
Conflict of Interests 
 
A Board or Committee member (member) will review the Meeting Agenda and Reports and 
determine if the member has a real, perceived or potential conflict of interest.  
 
A member has an obligation to report immediately a conflict of interest to the meeting Chair – 
whether the conflict is their own or that of another member.  
 
At the meeting, the Chair will ask members to declare Conflicts of Interest they may have 
relating to items on the meeting agenda. A member must declare a conflict with an item on the 
agenda, even if they have previously declared the conflict to the Chair. 
 

• A Conflict of Interest is a situation where a member’s personal interests could influence 
the member’s ability to make decisions with integrity, impartiality and in the best 
interests of OCHC.   
 

• A Conflict of Interest may be real (actual), perceived (could appear by an outside 
observer to exist), and potential (could reasonably be expected to occur in the future).  

• Personal interests refer to having a self-interest, and include the interests of related 
persons, friends and business associates. The interests can be of a personal, financial or 
professional nature and can include a personal gain, benefit, advantage or privilege. 
Personal interests include participating in outside activities or employment outside of 
OCHC, whether paid or unpaid. 
 

• Refer to OCHC’s Conflict of Interest Policy for more information. 
 

A member who has a Conflict of Interest with an agenda item must leave the room while the 
item is being addressed. 
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 Memorandum / Note de service 
 
 
TO/ À : 
Stéphane Giguère, CEO 
 

FROM/DE : 
Guy Arseneau, COO – Tenant Experience 
 

DATE : 
July 16, 2019 

SUBJECT/SUJET : 
Board Inquiry re: Support to maintain homes  
for tenants with physical limitations 
 

 
This memo is in response to the June 20, 2019 Board inquiry. 
 
Is it the obligation of OCHC under the Residential Tenancies Act to maintain that the walls in 
tenant’s apartments are adequately painted? 
 
The Residential Tenancies Act requires a landlord to keep the unit in a ‘good state of repair’ and specifies 
the useful life of elements including paint (10 years) (regulation wording provided below). OCHC 
recognizes that a home can require painting more frequently and that having a home that is in a good 
repair increases tenant’s enjoyment and contributes to pride of place. OCHC will provide paint vouchers 
to tenants to paint their homes once every four years. Most tenants are able to paint their own homes, 
either independently or with assistance from friends and neighbours.  
 
If this is not the case, would OCHC staff be able to investigate the feasibility of 
implementing a program to maintain and paint the walls (when needed) of disabled tenants, 
including reporting on the costs and logistics of this program and the potential date of 
implementation. 
 
Tenants must be able to live independently, with or without supports to live in subsidized housing. All 
tenants, including tenants with disabilities may report damage to walls and request repairs, including 
painting, as required. OCHC recognizes the challenges of some tenants in painting their homes. Some 
tenants who cannot paint their home on their own can do so with their existing support system. Where 
this is not possible, OCHC considers each tenant’s circumstances on a case-by-case basis. If appropriate, 
OCHC will paint the tenant’s home for them. The cost of material and labour is borne by OCHC. This 
practice is currently in place. OCHC supports tenants in this way based on need identified by the tenant – 
as needs vary depending on each household’s circumstances and the nature and extent of s an 
individual’s disability. OCHC has not tracked the cost of painting homes for tenants who cannot do so on 
their own. 
 
Tenants are not required to report that a member of their household has a disability. OCHC can use the 
number of individuals on the fire-assist lists (1400) as a proxy for tenants with mobility issues. The costs 
associated with preparing and painting of these homes is not budgeted and would be significant.  It is not 
feasible for OCHC to initiate such an open program while meeting existing legal obligations to maintain 
tenant’s homes. 
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Additionally, would OCHC staff also be able to investigate the costs and logistics of 
implementing this program for all of its tenants? 
 
As expressed above, this request exceeds OCHC’s capacity; however, it might be interesting to discuss 
opportunities that might exist to partner with volunteer agencies and or other groups to support this 
endeavour.  I would propose we discuss this further to specifically address the outcomes being sought 
and perhaps define the priorities that may emerge. 
 

NOTES: 

• ONTARIO REGULATION 517/06 39:  
(1) Interior cladding of walls and ceilings shall be maintained free from holes, leaks, deteriorating 
materials, mould, mildew and other fungi. O. Reg. 517/06, s. 39 (1). 

• (2) A protective finish shall be applied to all repairs made to walls and ceilings 
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 Memorandum / Note de service 
 
 
TO/ À : 
Stéphane Giguère, CEO 
 

FROM/DE : 
Guy Arseneau, COO – Tenant Experience 
 

DATE : 
July 16, 2019 

SUBJECT/SUJET : 
Board Inquiry re: Short-term rentals 

 
This memo is in response to the June 20, 2019 Board inquiry. 
 
As the City is reviewing Short Term Rental Accommodation regulations, let’s ensure that 
OCH participates and comments on the review. What measures does OCH currently have in 
place to monitor the use and enforce on potential violations relating to short-term rental? 
 
OCHC does not offer short-term rentals outside of the occasional temporary relocation for maintenance 
issues for existing tenants. Lease agreements entered into for each rental specifically state that the 
tenant(s) shall not sublet or assign the unit or any part of it. OCHC deals with these matters as they 
present themselves, by going to the Landlord Tenant Board for termination of the tenancy & eviction of 
the illegal occupants, if applicable. OCHC lawyers have pursued this avenue including the use of 
investigative services relating to unlawful rental of OCHC property. 
 
A trend of late is to rent homes on Airbnb however; OCHC’s experience to date is that this is not a major 
problem. Staff are very knowledgeable and can readily identify OCHC properties upon viewing sites. 
There are twelve (12) Rental Coordinators employed by OCHC who periodically search sites such as 
Airbnb and Kijiji. By way of example, staff has come across two (2) possible instances in the last five (5) 
months for potential Airbnb. One (1) of which is confirmed to be operating as an Airbnb. Staff are 
proceeding with legal to terminate the tenancy and regain possession of the unit. The Airbnb website is 
difficult to search, as it only provides addresses once the booking is confirmed. 
 
Proactive measures to continue to mitigate this potential issue are to communicate on the OCHC website, 
social media as well as the quarterly tenant newsletter the illegality of doing short-term rental and the 
importance of reporting instances they may come across. 
 
OCHC has created recently the fraud and waste hotline in hopes that people who become aware of sublet 
or illegal assignments report the information through our confidential portal.  
 
In closing, it is important to note that OCHC puts considerable effort in tenancies and especially, changes 
to household compositions as these impact the subsidies received as well as the rent payable. 
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 Memorandum / Note de service 
 
 
TO/ À : 
Stéphane Giguère, CEO 
 

FROM/DE : 
Michael Wilson 
 

DATE : 
July 26, 2019 

SUBJECT/SUJET : 
Wi-Fi in OCHC Public Spaces 
 

 
This memo is in response to the June 20, 2019 Board inquiry below: 
 
In regards to equity around access to digital resources such as Wi-Fi, what is the 
feasibility to have digital resources available for tenants’ use in OCHC’s public 
spaces such as community rooms? A report or memo in response was requested. 
 
Increasing internet access for tenants has been an ongoing corporate goal with multiple 
approaches. 
 
Current digital resources available to OCHC tenants: 
To date, the main emphasis has been on facilitating independent tenant access to the internet. 
OCHC tenants currently have two options to purchase low-cost internet through either National 
Capital Freenet ($25/month) or Rogers’ discounted program for low-income tenants 
($10/month).  
 
Low-cost internet details are available on the OCH website. Currently, 1,708 or 11% of tenants 
have purchased these low cost services. 
 
Potential digital resource availability in common areas: 
Currently, 60 buildings have the infrastructure to provide digital resource availability. Of these, 
sixteen buildings with common rooms or lounges have acceptable bandwidth for tenants to 
access using a separate guest Wi-Fi network (greater than 15mb/s download and 5mb/s 
upload).  
 
In this regard, Community Development is in the process of building a partnership with a third 
party non-profit group, Connected Canadians, to provide digital support workshops for seniors. 
These are individual workshops utilizing the guest Wi-Fi access in lounges for an average of ten 
tenants per session.  
 
As Bell completes its cabling upgrade project over the next eighteen months, 40 more buildings 
will potentially have digital Wi-Fi available.  The Bell project includes running new fibre 
connections to 9,100 OCHC homes and is currently about one third complete. The digital Wi-Fi 

9

http://www.och-lco.ca/low-cost-internet/
https://ottawacommunityhousing.sharepoint.com/:x:/s/erm/oe/it/EXsm-2Nd2tNBhQhaqLW8lFgBuAzWxYAHMM7fJ13BW3rmng


 

 
 
 
 

 

2 

access provided to OCHC by Bell in their cabling upgrade, as described above, is a limited 
bandwidth and consequentially limits the number of users at any given time in common areas. 
 
Identified risks with providing open digital Wi-Fi access to an OCHC network: 
 Separation of OCHC business and external non-business usage: Open digital access 

would be provided through a guest gateway, which is separate and independent from 
regular OCHC digital access. 

 Accessing inappropriate sites: Currently we are preparing to deploy web filtering 
capability to limit content access for common areas. To additionally mitigate risk, users 
would be required to agree to ‘Terms and Conditions’ when signing on which would provide 
tenants with usage and support expectations.  

 Limited User Access: Depending on the number of tenants accessing the Wi-Fi connection 
at a given time, the connection may become crowded and promote disagreements among 
users in common areas. Historically, staff from TCHC shared that they identified this as an 
issue when they piloted open digital access for tenants. 

Next Steps: 
• Establish sufficient and manageable digital infrastructure to enable limited common area 

digital access. 
• Develop terms and conditions for user access 
• In collaboration with the Community and Tenancy Support department and respective 

tenant groups, a 2020 pilot is under consideration for two buildings, including one senior 
building. The pilot would be for six months with an evaluation and a report back to the 
Board of Directors for future direction 

 
 

10



 

 
 Memorandum / Note de service 
 
 
TO/ À : 
Stéphane Giguère, CEO 
 

FROM/DE : 
Cliff Youdale 
 

DATE : 
July 30, 2019 

SUBJECT/SUJET : 
Response to Board inquiry of June 20, 2019 
 

 
This memo is in response to the June 20, 2019 Board inquiry. 
 
What proportion of housing in the 10-year plan could be targeted to this growing gap in 
housing needs for those in the lower income bracket (ie with income levels close to current 
average income levels of OCHC client that is approx. $18,000? 
 
One of the core contractual obligations of the Corporation is to maintain existing service levels with the 
City of Ottawa that include rent geared to income (RGI) and rent supplements that allow OCHC to offer 
deeply affordable rental structures. RGI is a legacy program that provides annual subsidy to cover 
operating costs and capital repairs. They have not been offered for new builds for several decades. The 
only current government program being offered is Investment in Affordable Housing (IAH) which offers a 
one-time grant of $120,000 per home in exchange for 30 years of rents being maintained at 80% of 
average market rent. While this does make rents more affordable, it does not provide the deep 
affordability of the RGI programs. There are also very limited funds in this program. It has historically 
provided OCHC with funding for 30-50 units of housing per year. Any builds above this level would need 
to be self-financed and provide rents that make the builds economically viable. 
 
With the portfolio average age approaching 50 years, a portion of the stock will no longer be viable in the 
near future and replacement stock is required. One of the 10-year plans core benefits will be 
regenerating the housing stock to address obsolescence through divestiture and redevelopment of older 
and under-utilized stock.   
 
The introduction of new stock will provide replacement stock for units which are currently grand-parented 
into our service level agreements as well as providing new mid-market units. At the outset, units above 
the RGI funding will be offered at rents in the mid-market range as there are no programs that would 
make them financial viable at lower rent structures. Should there be a renaissance with RGI or rent 
supplement funding, OCHC would have an inventory of units that could be used to provide this service 
and potentially increase the offering of deep affordability over our current service levels and funding 
caps. 
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Will the 10-year plan objective of targeting the "middle" housing market potentially 
unintentionally exacerbate the growing gap of housing available below the $750/month 
level? 
 
The 10-year plan is intended to offer the most affordable housing units possible while allowing it to be 
economically viable (service debt and operating expenses). Our research indicates that there has been a 
huge loss of private market rent units in the mid-market range as neighbourhoods are gentrified and 
rents are dramatically increased. This “missing middle” is being recognized across the country as a 
growing concern, particularly as it pertains to maintaining successful City cores where working wages are 
insufficient to pay true market rents. 
 
There is also a dramatic drop in OCHC turn-over rate. With turn-over rates dropping from approximately 
2000 to 1200 in the last ten years, we are seeing 800 less families coming off waiting lists. There are a 
multitude of factors driving this change. One of the key ones is a lack of options between true market 
rents and OCHC rents. A mid-market housing solution will increase options for tenants and increase 
turnovers and subsequently more movement off the Centralized Waiting list. 
 
Could the 10-year plan potentially impact the ability of those in the low income range from 
securing affordable housing with OCHC? (note: income of approx. $27,000 required for 
$750/month to meet test of affordable). 
 
The only way to offer deep affordability is with a subsidy or rent supplement. OCHC has a finite allocation 
of these spots which are issued and managed by the City of Ottawa. The 10-year plan will provide 
increased quality of housing for these spots and more flexibility in their application. As OCHC is 
committed to offering our units at the lowest viable rent structure, as debt is serviced, rent structures will 
lower. It is also difficult to predict what future government programs might be available. Should 
opportunities arise, OCHC will be well poised to transition units to even more affordable rent structures. 
 
The 10 Year Plan will also protect deep affordability by protecting the overall portfolio.  Without the 
introduction of new housing, in 20 years, the majority of OCHC’s stock will have surpassed its service life. 
While it can be maintained further into the future, the cost to do so will be prohibitive and the inherent 
dated nature of the construction and configuration will remain largely unchanged from the 1970’s when 
the majority of the units were constructed. To effectively manage the limited capital repair funds, select 
buildings will be maintained while a portion of the portfolio will be slated for rust out. The portfolio would 
gradually reduce in size until the service life of all buildings have been reached. OCHC can only afford to 
lose approximately 8% of its units before it will be in breach of its service level agreement with the City. 
Any drop below this level will result in reduced funding, which will in turn translate into a drop of units 
and services. 
 
It should also be noted that the vast majority of units owned by OCHC were built when the population of 
Ottawa was much smaller and housing affordability issues were not as acute. In 1980, the population of 
Ottawa was 728,000. By 2030 the population is projected to be 1,500,000. During this same period, the 
offering of public and non-profit housing has remained ostensibly stagnant while the private sector 
offerings have continued to decline. It is imperative that a strategy be pursued that significantly increases 
the number of affordable housing units. This will require a long term vision that will accept that some 
short term limitations in deep affordability are more than offset by the long term value of increasing the 
stock and providing a range of options for future delivery of quality affordable housing. 
 
In summary, the Portfolio Renewal Strategy, of which the 10-year plan represents the implementation 
approach, will provide a means of bolstering the quality and quantity of units within the portfolio. While 
the 10-year plan will not add deeply affordable units, it will protect and improve the ones currently in 
place and provide increased flexibility long into the future for possible additions should government 
funding permit. 
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OTTAWA COMMUNITY HOUSING CORPORATION 
BOARD OF DIRECTORS MEETING 

PUBLIC MINUTES 
 

Thursday, June 20, 2019 39 Auriga Drive 
Meeting Start Time: 5:00 PM OCHC Board Room 
 

Directors: Councillor Mathieu Fleury, Chair Councillor Rawlson King 
 Councillor Catherine McKenney Rebecca Hickey 
 Michele Brenning Paul Fortin (Tenant) 
 Brendan Lawlor Girum Simmie 
   
Regrets: Dan Doré, Vice-Chair and Treasurer Ferenaz Raheem, Corporate Secretary 
 Nina Beck Councillor Theresa Kavanagh 
 Councillor Scott Moffatt  
   
OCHC Stéphane Giguère, Chief Executive Officer  Cliff Youdale, Chief Development Officer 
Staff: Shaun Simms, VP, People and Culture  Brian Gilligan, VP, Community Development 
 Nathalie Fauvel, VP, Finance, and Chief Financial Officer Michael Wilson, VP, Organizational Effectiveness 
 Melany Chretien, Director, Corporate Communications Cindy Newell, Director, Human Resources 
 Greg Finnamore, Director, Finance and Procurement Debbie Mills, Senior Manager, Tenancy Administration 
 Francine Vachon, Manager, Tenant Support Jean-Marc Carriere, Senior Manager, Tenancy Administration 

 Alain Cadieux, Director, Property Management and 
Support Services 

Jonathan Ede, Manager, Technology, Infrastructure and 
Service Desk 

 Wendy McColgan, Manager, Executive Operations Angela Begin, Manager, Volunteer Engagement 
 Kelly Hastings, Strategy and Governance Advisor Kristen Bailey, Director, Legal Services 
 Eryn Mathers, Administrative Assistant Madison Mombourquette, Administrative Assistant 
 Barron Meyerhoffer, Director, Development Rob MacNeil, Senior Manager, Realty Initiatives 
 Eric Roloff, Manager, Project Implementation Nicole Bates, Manager, Business Processes and Systems 

 Justin Miskelly, Helpdesk Administrator, IM/IT Joanne Myles, Manager, Learning and Organizational 
Development 

   
Guests: Erin Woods, Assistant to Councillor Fleury Carole Ladouceur, Community Member 

 
 
1. Welcome and Call to Order 
 

Councillor Fleury welcomed board members and OCHC staff. He called the meeting to order at 5:08 
p.m. 

 
2. Approval of the Agenda 
 

Councillor Fleury added item 13b: OCHC compliance with new City of Ottawa Smoking Harmonization 
By-Law, to the public agenda. 
 
Councillor Fleury called for a motion to approve the agenda, as amended. 

 
Moved by: Mr. Fortin 
Seconded by: Councillor King 

  
That the agenda be approved, as amended. 
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Carried 
 
3. Confidentiality and Conflict of Interest Declarations 
 

No conflict of interest declarations were made based on the agenda items. 
 
4. Chair’s Verbal Update 
 

Councillor Fleury provided the following updates:  
 OCHC’s Beauséjour community celebrated its 40th anniversary. 
 Development of Rochester Heights Phase 2 was passed by the City’s Planning Committee. 
 OCHC’s Annual General Meeting and Annual Report to City Council were well received. 
 As summer approaches, there may be a requirement for a conference call if an urgent matter 

arises. 
 With a federal election this fall, board members are asked to consider and bring forward what 

opportunities or risks should be included in conversations during candidates meetings. 
 

Received 
 

5. CEO’s Verbal Update 
 

Mr. Giguère provided the following updates:  
 OCHC’s government relations team will present a plan where OCHC will be monitoring the federal 

election platforms. 
 The OCHC staff picnic was very successful with 300 - 400 staff in attendance. 
 The Youth Futures event was well attended with over 300 attendees. 150 youth are now 

considering post-secondary education. 
 The OCH Foundation golf tournament is taking place on Tuesday, June 25. All board members are 

welcome to attend. 
 TD donated $25,000 to plant trees at Confederation Court with students from Russell High School 

participating in the planting. 
 Hydro Ottawa partnered with OCHC to announce $5 million of funding from National Resources 

Canada to invest in energy efficiencies in our communities. This will result in cost savings for OCHC 
and tenants moving forward. 

 OCHC met with Ottawa Police Service Interim Deputy Chief, Steve Bell. Four of OCHC’s past 
security staff have joined the police force. 

 Through the Corporate Volunteer Program, OCHC has hosted 110 volunteers in the past month. 
 OCHC is now on Instagram to engage the next generation. 

 
Received 

 
FOR APPROVAL 
 
6. Approval of Minutes – May 23, 2019   
 

Moved by: Councillor McKenney 
Seconded by: Ms. Hickey 

 
That the minutes of the May 23, 2019 Board of Directors meeting be approved. 

 
Carried 
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Business Arising from the Minutes 
 
There was no business arising from the minutes. 
 

FOR INFORMATION AND DISCUSSION  
 
7. Tenant Advisory Group Update 

 
Mr. Fortin provided the following update on the Tenant Advisory Group’s June 18 meeting to the Board: 
 The Tenant Advisory Group met on June 18 and had quorum.  
 Mr. Kale Brown, from Business Services, City of Ottawa came to request TAG’s feedback. He is 

assisting Housing Services with their stakeholder consultations as part of the mid-point review of 
the 10-year Housing and Homelessness Plan. Mr. Brown will be attending the September TAG 
meeting to present the draft update of the Plan. 

 During the review of the Board package, we had a brief discussion on the length of time tenants 
are on waiting lists and discussed various options available to tenants. Questions arose around the 
tenant insurance eligibility for tenants that Mr. Gilligan will clarify. 

 A small group of TAG members will be meeting with Mr. Gilligan to continue our discussions on the 
development of the Tenant Welcome Wagon project. 

 The Joint DBC meeting was held yesterday at 1520 Caldwell Avenue. It was a great success again 
this year. 

 The Housing Administrator Group was nominated as this year’s TAG Staff Award winners. TAG 
chair, Paul Fortin presented members of this group with certificates.  

 The next Tenant Advisory Group meeting is scheduled for September 24th. 
 

That the Board of Directors receive the verbal update on the Tenant Advisory Group for information. 
 

Received 
 

8. Tenant Experience (Ten-X) Framework OCHC 066-19 
 
An overview on the Ten-X approach to support service delivery for tenants was presented to the board.  
 
A suggestion was made to expand the methods of seeking tenant feedback to obtain random feedback 
from tenants that do not participate in the tenant satisfaction survey or use the call centre.  
 
It was noted that on a macro level, this framework will allow OCHC to evaluate service delivery using 
Q-BIT measures. And, it will standardize processes across the board so that staff and tenants know 
what to expect. For example, OCHC will be able to clarify for tenants the differences in timing of 
planned maintenance versus demand requests.  
 
It was also noted that this framework moves from solely looking at organizational charts to areas of 
responsibility. This is where the conversation needs to shift to make everyone accountable for the 
customer(s) they serve and to reduce silos.  

 
That the Board of Directors receive this report for information and discussion. 
 
Received 
 

9. Proposed Changes to Housing Services Act, 2011  OCHC 067-19 
 
The proposed changes to the Housing Services Act, 2011 were presented and feedback from the board 
was requested on what to include in OCHC’s consultation response letter. It was suggested that the 
letter be shared with the City’s housing team in order to ensure that there is alignment between the 
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City and OCHC.  
 
A discussion on the new process for calculating Rent-Geared-to-Income took place. The province is 
proposing changes to RGI calculations, moving from rent calculated on gross income using pay stubs or 
other supporting documentation to calculating RGI based on net income using the most recent income 
tax return. The potential risk is that not all residents complete income tax returns annually. As a result, 
OCHC will need to continue to educate residents on the importance of completing tax returns. The 
benefits can include additional income generated through a refund and accessing available credits. In 
some OCHC communities, there are professionals available to assist tenants with filing income tax 
returns. The pressure on this resource may increase depending on the number of tenants needing 
assistance to file their returns. 

 
The responsibilities of housing providers and service managers were clarified as a result of the 
potential changes. Service managers have the ability to adapt to the needs in their service area, 
which, for example, includes the ability to allow someone on the waitlist to decline their first housing 
offer, and the ability to retroactively increase minimum rent.  

 
Discussions occurred around social responsibility and the potential ability to deny housing to 
individuals who have been previously evicted due to severe criminal activity. Concerns were expressed 
that this may create social reintegration difficulties for individuals. OCHC’s Legal division, in 
collaboration with the Tenancy Administration team, have prepared a report that will be attached to a 
letter to the province to share OCHC’s concerns around this issue. It was noted that the province has 
not yet defined severe criminal activity, and that a clear definition and process are needed. 

 
The board requested that the administrative barriers of the income vs income tax component be 
included in the letter. Administrative barriers include cost, time, management and risk.  

 
That this report be received for information by the Board of Directors. 
 
Received 
 

10. Organizational Culture Roadmap Update OCHC 068-19 
 
OCHC’s culture journey and highlights from the roadmap were presented. From 2020 onward, the 
roadmap will focus on building on the structures that have been put in place and developing the 
appropriate measures to ensure that OCHC progresses in line with its business strategies and values. It 
was noted that the roadmap is a living document and includes a multi-year communication plan to 
support the various initiatives. An employee engagement survey was completed in June. The resulting 
action plan will feed into the culture roadmap. 

 
The three discussion questions contained in the report provided the basis for dialogue and input by 
board members. The questions focused on getting board members’ feedback on the culture roadmap, 
to identify challenges and recommendations. Recommendations from the board were to: consider the 
tools employees need to make improvements in their work; note the importance of getting input and 
feedback from employees and ensuring that good feedback loops are in place regardless of actions 
taken; ensure there are opportunities for collaboration to better engage employees; and recognize the 
importance of the positive work that is done with tenants. It was also noted to keep in mind our 
common purpose through this work – to understand how residents feel and the important provision of 
services to the residents – as well as for employees to understand how they and their role fit within the 
organization’s mandate. 
 
It was suggested that OCHC empower its employees to be innovative and try new things, to 
communicate that it is okay to fail in order to learn. This helps create a culture of innovation, inclusion 
and change. Part of OCHC’s culture needs to motivate staff to inspire tenants/communities to succeed.  
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Contractors often interact directly with residents; sharing the culture roadmap with contractors is 
important to make them aware of what OCHC is trying to achieve and how they can support it.  

 
Measures will be developed to assess progress of the desired culture. It was noted to consider the 
timing of the culture audit as major events in the short term can colour the measurement of longer 
term results. The Board Chair requested to see the culture video that is being developed. 

 
That this report on the status of the Organizational Culture Roadmap be received for discussion by the 
Board of Directors. 
 
Received 

 
11. Caldwell Cladding Retrofit OCHC 069-19 

 
Key findings from a condition evaluation by a professional engineering firm were presented and an 
overview of the repair approach and strategy was shared. 

 
It was noted that all repairs are being done on the exterior of the building. As a result, balconies may 
not be accessible to tenants, there may be noise disruptions, and tenants may experience a lack of 
privacy at times due to the presence of workers suspended outside their windows.  
 
A strong community engagement strategy was used from the beginning, which involved resident 
feedback on the design. This approach could be applied to a number of buildings across the portfolio 
and will help inform a future renewal strategy.  
 
That this presentation be received by the Board of Directors for information.  
 
Received 
 

12. Corporate Capital Expenditures 
 
Providing easy-to-digest progress reporting on corporate capital expenditures has been challenging. 
This is primarily due to multi-year programing running in parallel with the annual reporting and 
budgeting cycle. As a result, a new, simplified reporting dashboard is under development in 
consultation with the Corporate Performance Committee, which will then be brought back to the Board. 
The current level of reporting will continue in the meantime.  

 
Received  

 
13. 2018 Volunteer Engagement Program OCHC 070-19 

 
A historical overview of the volunteer program, as well as 2018 key highlights, were presented. 
 
Now that participants are being surveyed for their satisfaction with the volunteer experience, an area 
noted for improvement is to allow volunteers to reflect on what it means to live in affordable housing. 
This could be accomplished by increasing tenant involvement at the volunteer events. The volunteer 
program is currently piloting projects that are tenant-lead as opposed to having staff lead them. This 
gives tenants an opportunity to connect with volunteers, tell their story, and provide volunteers with a 
deeper understanding of what life is like for OCHC tenants. 
 
A recurring comment from the surveys has been to have more work for volunteers in order to keep 
them busy and to start the work as soon as they arrive. 
 

17



6 
 

It was noted that OCHC has a strong volunteer retention rate of approximately 84%. A recruitment 
strategy has not yet been developed as growth is happening organically and aligns with current 
working capacity.  

 
Received  
 

13b.  OCHC Compliance with New City of Ottawa Smoking Harmonization By-Law  
 

The recent legalization of marijuana, hookah lounges, vaping and e-cigarettes have forced Ottawa 
Public Health and By-Law Services to update the City’s policies to ensure alignment with the National 
Capital Commission, Parks Canada and Heritage Canada policies on substance use in outdoor public 
spaces. 
 
The OCHC policy team is being asked to follow up with City staff on their policy changes and to identify 
if changes are required to OCHC policies relating to outdoor public spaces, especially parks and 
courtyards to align with the City and federal partners mentioned above.  

 
Received   

 
BULK CONSENT  
 

The following bulk consent items were received: 
 

14. CEO Operational Report OCHC 071-19 
15. Tenant Advisory Group (TAG) minutes - March 19, 2019 
16. Briefing Note: Tenant Insurance OCHC 072-19 
17. Dynamic Resource Scheduler and Mobile Application Project Closeout Report OCHC 073-19 

 
That all items identified on the Bulk Consent agenda be received as presented. 
 
Received  

 
BOARD COMMUNICATION DOCUMENTS  
 
18. Briefing Note: Canadian Housing and Renewal Association Releases Response to 

the “National Housing Strategy Act” and Canada Housing Benefit 
 

Received 
 
19. Inquiries from the Board  
 

From Councillor King: 
 Is it the obligation of OCH under the Residential Tenancies Act to maintain that the walls in 

tenant’s apartments are adequately painted? 
 If this is not the case, would OCH staff be able to investigate the feasibility of implementing a 

program to maintain and paint the walls (when needed) of disabled tenants, including reporting 
on the costs and logistics of this program and the potential date of implementation. 

 Additionally, would OCHC staff also be able to investigate the costs and logistics of 
implementing this program for all of its tenants? 
 

From Councillor McKenney: 
 In regards to equity around access to digital resources such as Wi-Fi, what is the feasibility to 

have digital resources available for tenants’ use in OCHC’s public spaces such as community 
18
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rooms? A report or memo in response was requested. 
 
From Ms. Brenning: 
 What proportion of housing in the 10-year plan could be targeted to this growing gap in 

housing needs for those in the lower income bracket (i.e. with income levels close to current 
average income levels of OCH client that is approx. $18,000?) 

 Will the 10-year plan objective of targeting the "middle" housing market potentially 
unintentionally exacerbate the growing gap of housing available below the $750/month level? 
Could the 10-year plan potentially impact the ability of those in the low income range from 
securing affordable housing with OCH? (note: income of approx.$ 27000 required for 
$750/month to meet test of affordable). 

 
From Councillor Fleury: 
 As the City is reviewing Short Term Rental Accommodation regulations, let’s ensure that OCH 

participates and comments on the review. What measures does OCH currently have in place to 
monitor the use and enforce on potential violations relating to short-term rental? 

 
20. Motion to Adjourn  

 
Moved by: Mr. Fortin 
 
That the public meeting of the OCHC Board of Directors adjourn. 

 
Carried 

 
The public meeting adjourned at 6:50 p.m. 

 
 
 

Corporate Secretary 
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MODERNIZATION OF THE 
GOVERNANCE POLICY 
 

TO:  BOARD OF DIRECTORS 

MEETING DATE: September 26, 2019 

FROM: 
Kelly Hastings 
Strategy and Governance Advisor 
Organizational Effectiveness 

PURPOSE: 
FOR APPROVAL Approval of the Updated Governance Policy 

STRATEGIC 
OBJECTIVE: 

Foster an organizational culture of leadership, accountability and 
continuous improvement 

NEXT STEPS: Implementation of the Governance Policy  

 
 
1. CONTEXT 

 
 The Corporate Performance Committee approved a project to modernize and 

streamline the OCHC Governance Policy and created a steering committee to 
provide executive oversight and direction to this work. 

 The Steering Committee included two members of the Corporate Performance 
Committee (Michele Brenning and Bob Albert) and two Vice Presidents (VP, 
Organizational Effectiveness and VP, People and Culture). 

 The previous Governance Policy (2004) focused on board governance and board- 
management relationships without providing clear direction on management 
structures. 

 The Steering Committee recommended a policy framework incorporating board 
and management governance roles and accountabilities, with supporting 
procedures, guides and standards falling under the policy (see Appendix A). 

 The Steering Committee obtained the Corporate Performance Committee’s input 
and approval of each element of the policy, as well as feedback on the proposed 
evaluation approach. 
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 The policy reflects OCHC’s evolved governance practices (see Appendix B). 
 The policy work also confirmed an evaluation approach to monitor the policy 

objectives, including: 
– Using the existing governance evaluation process to assess dynamic 

performance areas (meeting execution, preparation, attendance, follow-
through and learning) and the annual DICES Survey. 

– Introduction of an additional evaluation tool to confirm that critical board 
governance and management structures are in place (see Appendix C). 

 
2. KEY APPROVAL ELEMENTS 
 
 Approval of the Governance Policy 
 Implementation of the governance structure evaluation tool  
 

3. CONSULTATIONS 
 
 OCHC staff completed desktop research on governance policies and best 

practices. 
 The Vice Presidents were consulted and provided input on policy content. 
 The Extended Leadership Team and Senior Executive Team reviewed the 

Governance Policy framework, the Governance Policy and the governance 
structure review tool. 

 The CPC reviewed and approved of the Governance Policy framework and policy 
content, and also provided input on the governance structure review tool. 

 The final policy was reviewed and approved by the four governance committees 
as follows: 
– Corporate Performance Committee - August 22, 2019 
– Client Services Committee - August 29, 2019 and the  
– Portfolio Management Committee - September 3, 2019 
– Finance and Audit Committee - September 10, 2019 
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4. KEY IMPACTS, BENEFITS & RISKS 
 
 The policy provides clear corporate objectives and definitions of roles, 

responsibilities and terms to support effective management practices and 
governance processes. 

 The development of the supporting procedures, standards and guides will call for 
continued investments and may identify changes to existing governance and 
management practices. 

 
5. FINANCIAL IMPACT 
 
 Internal resources will complete the development of supporting procedures, 

standards and guides, as well as the implementation of the governance structure 
evaluation.  

 There are no direct financial implications associated with this report. 
 
6. SUCCESS MEASURES 

 
 The Governance Policy is used effectively to build the supporting Board 

governance and business system procedures, standards and guides. 
 Governance evaluation practices will provide objective measurement and 

feedback to maintain high levels of governance performance. 
  

7. NEXT STEPS 
 
 Continue development of governance-related procedures, standards and guides 
 Implement additional component of governance structure review in 2020 

 
8. RECOMMENDATION (S) 
 
 That the Board of Directors approve the Governance Policy, which will establish 

the principles, objectives, roles, responsibilities and definitions for governance.  
 
 
APPENDICES 
 

A. GOVERNANCE POLICY FRAMEWORK 
B. GOVERNANCE POLICY 
C. GOVERNANCE STRUCTURE REVIEW GUIDE AND TOOL 
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Effective Date 
 

September 26, 2019 

Approval Date 
 

September 26, 2019 
 

Review Date 
 

September 2024 

 
Policy Statement 

 

 

Ottawa Community Housing Corporation is committed to 
governance that supports the alignment of culture, resources and 
the management of risk, to achieve strategic goals. 
 
This policy enables the Board to meet its fiduciary duties by 
establishing the overall direction for overseeing and managing the 
corporation. It defines governance accountabilities for the Board, 
the Chief Executive Officer and the senior leadership team in the 
setting of corporate strategy, identifying goals, stewardship of 
resources, and monitoring and reporting on corporate 
performance. 

Policy Objectives 

 

 

• Delineate the key accountabilities and authorities for oversight 
and corporate leadership 
 

• Set governance expectations for: 
o Developing, implementing and overseeing corporate 

policies and business strategies 
o Planning, monitoring and managing financial resources 
o Monitoring and reporting on corporate risks and strategic 

results 
o Recruiting, training and planning for succession of OCHC 

leadership 
 

Policy Principles 

 

 

• Governance is a team effort that is rooted in trust and 
professional collaboration. 

• Governance decisions must be made in the best interests of 
the corporation, reflecting integrity, accountability and 
transparency. 

• Governance processes must balance the need for structure 
and stewardship while encouraging change and innovation. 

• Governance is enriched with a diversity of backgrounds, 
experiences and ideas. 
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Application This policy applies to the Board of Directors, Committees, the CEO 
and OCHC employees. 

Key Roles Key Responsibilities 
Board of Directors • Provide leadership and oversee the business affairs of OCHC 

• Establish performance expectations for the CEO and monitor 
executive performance 

• Set direction through the strategic plan 
• Approve corporate policies 
• Approve annual budgets and oversee long-term financial 

direction of OCHC 
• Ensure internal controls and financial management policies are 

in place 
• Monitor and report on organizational performance to the 

Shareholder 
• Oversee leadership succession for governance roles 

Board Chair 
 

• Ensure that Board meeting agendas are planned in accordance 
with the Board’s Terms of Reference 

• Conduct Board of Directors meetings 
• Represent OCHC in meetings with the Shareholder 
• Promote effective relationships among the Shareholder, Board 

Directors, Committee members and OCHC management 
• Speak on behalf of OCHC 

 
Board Vice Chair • Perform the duties and functions of the Chair in the absence of 

the Chair 
 

Board Director • Contribute to governance decision-making in the best interests 
of OCHC 

• Participate in scheduled and special meetings, planning 
sessions and special projects as part of the governance process 

• Provide advice based on areas of expertise 
• Promote the mandate of OCHC within the broader community  
• Support decisions taken by the Board 
• Participate as a Committee member 

Treasurer • Provide governance oversight of OCHC’s financial affairs 
• Chair the Finance and Audit Committee 
• Ensure that a financial audit is conducted at least annually 
• Ensure results of the financial audit are reported to the Board 

of Directors and Shareholder in compliance with the 
Shareholder direction 
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Secretary • Ensure that accurate minutes of meeting decisions and records 

are kept 
• Promote governance protocols and procedures in the 

governance process 
• Promote and provide advice to the Board of Directors and 

Committees on compliance with governance protocols  
 

Board Committee 
Chairs 

• Ensure that meeting agendas are planned in support of the 
Committee’s Terms of Reference  

• Conduct Committee meetings according to effectiveness 
criteria 

• Ensure minutes are taken and records of decisions are 
documented 

• Report the activities and recommendations of the Committee 
to the Board of Directors 

Board Committee 
Members 

• Participate in scheduled and special meetings, planning 
sessions and special projects as part of the governance process 

• Contribute to governance decision-making in the best interests 
of OCHC 

• Support decisions taken by the Committee 
• Provide advice based on their areas of expertise 
• Promote the mandate of OCHC within the broader community  

Chief Executive 
Officer 

• Ensure a strategic plan is developed and implemented 
• Implement a framework to monitor and evaluate corporate 

performance in support of the strategic plan 
• Identify and manage corporate risk  
• Ensure a plan for managing and monitoring financial resources 

is developed and implemented 
• Ensure that corporate policies are developed, implemented and 

evaluated 
• Oversee OCHC operations and provide direction to staff 
• Escalate to the Board of Directors issues that present 

immediate or high risk  
• Speak on behalf of OCHC 

 
Chief Financial Officer • Ensure accurate and complete financial reporting and proper 

maintenance of financial records 
• Oversee development of the corporate budget 
• Oversee the annual financial audit 
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Related OCHC Policies 
and Procedures 
 

Board Governance Procedure 
Management Systems Procedure 
Code of Conduct 
Conflict of Interest Policy and Procedures 

• Develop and oversee implementation of a long-range financial 
plan  

• Regularly assess financial risks and recommend mitigation 
strategies 

• Develop and oversee implementation of a corporate risk 
management framework 

Vice President, 
Organizational 
Effectiveness 

• Lead development of the strategic plan  
• Lead and oversee development of management systems 
• Establish measurement frameworks and reporting mechanisms 
• Ensure the development and maintenance of corporate policies 
• Establish systems to support effective governance, including 

governance recruitment and learning  
• Develop and implement processes for recruiting, training and 

planning for succession of OCHC governance team members 
 

Senior Executive 
Team (SET) 

• Implement the strategic plan and policy direction of the Board 
of Directors 

• Evaluate corporate performance using measurement 
frameworks  

• Review organizational performance, risks and corporate results 
and take corrective measures when needed 

• Bring forward business items for discussion and decision-
making at all levels of governance 

• Assess risks and potential implications of corporate decisions 
• Brief ELT on discussions and implement corporate decisions 

 
Extended Leadership 
Team (ELT) 
 

• Provide input on strategic and operational initiatives 
• Review and recommend corporate policies 
• Approve and implement corporate operational procedures and 

standards 
• Brief employees on ELT discussions and implement corporate 

decisions 
 

Chief Officers and Vice 
Presidents 

• Implement decisions of the Board and SET within their areas of 
accountability 
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Tenant Engagement Policy 
 

Other Supporting 
References 
 

Articles of Incorporation 
Shareholder Direction 
Borrowing By-Law 
Operating By-Law  
Business Corporations Act 
 

Questions / Contact Vice President, Organizational Effectiveness 
 
Appendices Appendix 1 – Definitions 

Appendix 2 – Document History 
 

  
Appendix 1 – Definitions 
 
Term Definition 
Business system A management model or approach that is used by the organization 

to plan, execute and evaluate business results 
 

Corporate risk 
management 
framework 

A component of the overall business system that is used to identify, 
analyze, assess, respond to, monitor and communicate risk. 
 

Governance Governance is the system of overall management and oversight that 
is exercised in the stewardship of the corporation.  
 

Governance succession A process to prepare for continuity of leadership through the 
identification of key Board and Senior Leader positions, and the 
selection and preparation of leaders for these roles. 
 

Measurement 
framework 

A component of the overall business system that is used to evaluate 
the efficiency and effectiveness of a strategy, a project, a policy or a 
set of objectives. 
  

Policy A corporate document issued by the Board of Directors to establish a 
corporate direction with specific objectives, principles and roles. 
 

Risk The likelihood that an event or series of events will occur that will 
have an adverse impact on achieving results or missing out on 
opportunities. 
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Stewardship The governance concept that emphasizes the importance of 
responsible planning, management and oversight of financial 
resources and assets.    

Strategic Plan A critical governance document that identifies the organization’s 
mission, vision and values, as well as its overall goals and success 
measures. 
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Appendix 2 – Document History 

Revision 
Number 

Date Author(s) Brief Description of Change 

0.1 2012-06-15 Last, First Initial Draft 
0.2 2012-08-11 Last, First Updated to comply with …... 
1.0 2012-11-09 Last, First First published draft 

    
 
 
 

30



  

 

PENDING REVIEW 

APPENDIX C 
 
 

 
 
 
 

 

 

Governance Structure 
Review Guide and Tool 
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Ottawa Community Housing Corporation 
Governance Structure Review Tool Guide 

Introduction 

This tool is a critical element of overall governance review. It reviews 10 foundational areas 
related to Board governance and supporting management systems.  

The Corporate Performance Committee will identify a review team comprised of Committee 
members and senior staff to complete the structural review. The review will be completed at a 
minimum every two years.   

Review Process 

 OCHC’s Strategy and Governance Division will identify, gather and provide the information 
necessary to complete an initial review 

 The review team will assign a status (Fully Met, Partially Met, or Not at All) to each structure 
element and enter comments and/or recommendations as applicable 

 The final review will be presented to the Corporate Performance Committee for approval 
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Comments/Recommendations 

 
 Area 1 - Governance Foundational Documents     

1-1 The Articles of Incorporation are current and legally compliant     
1-2 The Shareholder Direction is current and establishes a clear relationship 

between the Shareholder and the Corporation     

1-3 The Corporate By-law(s) are current and meet corporate needs     
1-4 The Corporation complies with the foundational governance documents in 

its course of business     

1-5 The By-Laws are referenced for governance decisions     

 Area 2 - Governance Individual Authorities     
2-1 There is an approved delegation matrix in place for individual governance 

authority     

2-2 The Chair has reviewed and signed off on authorities for this role     
2-3 The Vice Chair has reviewed and signed off on authorities for this role     
2-4 The Treasurer has reviewed and signed off on authorities for this role     
2-5 The Corporate Secretary has reviewed and signed off on authorities for this 

role 
    

2-6 The Chief Executive Officer has reviewed and signed off on authorities for 
this role     

2-7 Board Directors have signed an Indemnification Agreement     

 Area 3 - Oversight Roles and Responsibilities     
3-1 There is a Terms of Reference in place for the Board of Directors     
3-2 There are Terms of Reference in place for each Board Committee     
3-3 There are Terms of Reference in place for temporary governance groups 

(Steering Committees and working groups)      

3-4 There is a Terms of Reference in place for the Senior Executive Team     
3-5 There is a Terms of Reference in place for the Extended Leadership Team     
3-6 Board Directors and Committee members have signed the Statement of 

Commitment     

 Area 4 - Strategic Planning     
4-1 There is a current Environmental Scan that anticipates organizational 

strengths, weaknesses, threats and opportunities     

4-2 There was appropriate internal and external consultation during the 
development of the Strategic Plan     

4-3 The Strategic Plan includes a mission, vision and values in support of 
governance      

4-4 The Strategic Plan sets objectives and key performance measures for the 
Corporation     

4-5 The Strategic Plan was approved by the Shareholder     
4-6 There is an annual review of the Strategic Plan     

 Area 5 - Corporate Business Planning     
5-1 There is a Corporate Work Plan in place that establishes major change 

initiatives in support of the Strategic Plan     

5-2 The Board has reviewed the Corporate Work Plan for its overall alignment 
to strategic goals and corporate direction     

5-3 The Multi-Block Planner is used to identify governance work priorities for 
governance consideration at the Committee and Board levels     

5-4 The Corporate Work Plan is available to all employees     
5-5 Employees are oriented to Corporate Work Plan projects relevant to their 

work      

5-6 Project management practices are in place to manage corporate projects     
5-7 The Corporate Work Plan has been aligned to the corporate financial plan     
5-8 The SET has reviewed project performance and risks on a quarterly basis     
5-9 The Board receives regular status reports on the advancement of corporate 

projects and related risks     

5-10 The Board has been provided with briefings on red-coded projects     
5-11 The Shareholder has been informed on an annual basis on Corporate Work 

Plan performance     
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Comments/Recommendations 

 

 Area 6 - Board Policy     
6-1 A policy structure is established that identifies policy needs and risks     
6-2 There is a multi-year plan in place to develop and review Board policies     
6-3 The Board has issued legally required policies     
6-4 All policies have been approved by the Board     
6-5 Policies have evaluative elements that allow for reporting on corporate 

performance     

6-6 There are relevant procedures, standards and guides in place to support 
Board policies     

6-7 OCHC policies and procedures are available to employees     
6-8 Employees are oriented to OCHC policies and procedures relevant to their 

work     

 Area 7 - Corporate Measurement and Reporting     
7-1 The Board has approved a performance measurement framework to 

support the Strategic Plan 
    

7-2 OCHC has established evaluation structures, data dictionaries and data 
gathering methods to assess corporate performance 

    

7-3 OCHC uses dashboards, graphs and risk ratings to report to the ELT and SET 
on corporate performance results 

    

7-4 Corporate performance measures are used in the preparation of business 
reports and presentations 

    

7-5 Corporate performance results are reported to the Board     
7-6 Corporate performance results are reported in the Annual Report to the 

Shareholder 
    

 Area 8 - Risk Management     
8-1 OCHC has an established definition of corporate risk and risk categories     
8-2 OCHC maintains a Risk Registry of active corporate risks      
8-3 OCHC assesses corporate risks in the development of the Corporate Work 

Plan     

8-4 OCHC conducts an annual risk review on the Policy suite     
8-5 The Board, Committees and SET receive reports on corporate risk related 

to litigation     

8-6 The Board receives reports on corporate risk through the performance 
measurement framework     

8-7 Risk analysis is incorporated into reports to the Board, Board Committees, 
SET and ELT     

 Area 9 - Financial and Resource Stewardship     
9-1 A long-range financial plan is approved by the Board     
9-2 There is an annual budget approved by the Board     
9-3 Quarterly budget performance is reported to the Board, Board 

Committees, SET and ELT     

9-4 The Board and Shareholder receive audited financial statements annually     
9-5 Investment performance is reported annually to the Finance and Audit 

Committee and the Board     

9-6 Internal control systems are in place to identify and respond to incidents of 
fraud, waste and financial misuse     

9-7 Delegation of procurement authorities are defined     
9-8 Use of extraordinary circumstances, sole source and single source 

purchases are reported on a quarterly basis to the Chief Executive Officer     

 Area 10 - Management Decision-Making     
10-1 The ELT meets as defined in the TOR     
10-2 ELT meetings are structured with an agenda that supports the TOR     
10-3 Relevant ELT information is shared with employees     
10-4 The SET meets as defined in the TOR     
10-5 SET meetings are structured with an agenda that supports the TOR     
10-6 Relevant SET information is shared with employees     
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MODERNIZATION OF THE 
TENANT FACING POLICIES 
 
 

TO:  BOARD OF DIRECTORS  

MEETING DATE: September 26, 2019 

FROM: Kelly Hastings 
Strategy and Governance Advisor, Strategy and Governance 
Organizational Effectiveness 

PURPOSE: 
FOR APPROVAL 

• To gain approval of revisions to the Tenant Unit Modification, 
Community Safety and Community Engagement Policies 

• To gain approval for modernization of the Tenant Service Policy 
project  

STRATEGIC 
OBJECTIVE: 

Deliver quality services to every tenant, every home. 

NEXT STEPS: • Communicate policy revisions to OCHC staff 
• Gain approval of Tenant Service Policy elements (December 

2019) 
• Gain approval of policy and performance measures (March 

2020) 
 
 
1. CONTEXT 
 
 Over the last five years, OCHC has used a tenant-centric approach to strengthen 

its service delivery. 
 Tenant services have been redefined and include a new model, business 

processes and service standards. 
 In 2019, OCHC developed the Ten-X Framework, positioning service delivery 

within OCHC’s strategic plan, policy framework and performance measurement 
model. 

 OCHC’s existing tenant-facing policy suite was reviewed through the lens of the 
Ten-X Framework and the organization’s modernized policy standards. The 
review identified: 
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 Some existing policies that will better serve tenants as procedures or 
standards, reducing the number of tenant facing policies from 12 to 7 

 Minor revisions to titles of three existing policies to align with the tenant-
centric approach, as well as updating roles and responsibilities to reflect 
the revised organizational structure  

 Redevelopment of the Tenant Service Policy (2010) was also identified as a 
central component of the Ten-X Framework. While the existing policy generally 
reflects OCHC values and is consistent with the organization’s commitment to 
excellent service, it does not address the more robust elements of accountability 
such as policy objectives, definitions, and roles and responsibilities. 

 The revised Tenant Service Delivery Policy will provide the foundation for the 
development of service standards, procedures and playbooks for core tenant 
services. 

 The policy objectives and resulting service standards will be used to anchor the 
objective measurement and ongoing analysis of service delivery performance. 

 
2. KEY APPROVAL ELEMENTS 
 
 Revised policy titles: Tenant and Community Safety, Tenant and Community 

Engagement, Tenant Home Modifications 
 Updated positions titles in roles and responsibilities to reflect new organizational 

structure 
 Development of a Tenant Service Delivery Policy and evaluation methodology. 

 
3. CONSULTATION 
 
 A cross-department team developed the policy suite revisions and reduction in 

the number of policies. 
 The Extended Leadership Team (ELT) approved the recommendation to reduce 

the number of tenant-facing policies and the modernization of the Tenant Service 
Policy (February 2019). 

 The ELT approved the revisions to the Tenant and Community Safety, Tenant 
and Community Engagement, Tenant Home Modifications (July 2017) policies. 

 
4. KEY IMPACTS, BENEFITS & RISKS 
 
 Updated policies more accurately reflect a tenant-centric approach. 
 The new Tenant Service Delivery Policy will: 

 Clarify roles and responsibilities in delivering quality service 
 Be used to develop service standards, to clarify expectations for tenants 

and staff 
 Anchor the objective measurement and ongoing analysis of service 

delivery performance 
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 The current Tenant Service policy is outdated and presents a risk of not being a 
reliable source for service delivery. 

 
 
5. FINANCIAL IMPACT 
 
 Internal resources will communicate the policy updates and complete the 

development of the Tenant Service Delivery Policy and evaluation methodology.  
 There are no direct financial implications associated with this report. 

 
6. SUCCESS MEASURES 
 
 The revised Tenant and Community Safety, Tenant and Community Engagement, 

Tenant Home Modifications Policies will be approved and communicated. 
 The renewed Tenant Service Delivery Policy will be developed and approved. 
 The Tenant Service Delivery Policy will be used effectively to build standards, 

procedures and guides to improve and standardize service delivery to tenants.  
 Tenant Service Delivery evaluation practices will provide objective measurement 

and feedback to evaluate and elevate service delivery levels. 
 
7. NEXT STEPS 
 
 Obtain the Board of Directors approval of:  

 Revisions to the Tenant and Community Safety, Tenant and Community 
Engagement, Tenant Home Modifications Policies. 

 Development of a modernized Tenant Service Delivery Policy 
 
8. RECOMMENDATION (S) 
 
 That the Board of Directors approve the revisions to the Tenant and Community 

Safety, Tenant and Community Engagement, Tenant Home Modifications Policies 
and development of a modernized Tenant Service Delivery Policy 

 
APPENDICES 
 

A. TENANT AND COMMUNITY SAFETY POLICY  
B. TENANT AND COMMUNITY ENGAGEMENT POLICY 
C. TENANT HOME MODIFICATION POLICY 
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Title/Subject 
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Owner 
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Tenant Support 

Approved by  
Board of Directors 

Date 
September 26, 2019 

Version 
1.1 
 

Page 1 of 7 

 

 
Effective Date 
 

September 26, 2019  

Approval Date 
 

September 26, 2019  

Review Date 
 

September 2024 

 
Policy Statement 
 
 

Ottawa Community Housing (OCHC) is committed to providing a 
safe and secure environment in tenant homes and across OCH 
communities. While there is comprehensive legislative and 
regulatory direction that OCHC must meet regarding safety, this 
policy establishes the overall approach to contribute toward 
enhancing safety and security of persons in OCHC communities. 
 
This policy is separate from the direction provided in the Health 
and Safety Policy and the Workplace Harassment Policy and 
Workplace Violence Procedures. 
 
Specific directions related to the response to emergencies where 
there is a major risk to safety are located in the OCHC 
Emergency Management Plan (EMP). 
 

Policy Objectives 
 

 

• Direct OCHC to take reasonable actions to promote and 
support the safety of tenants and other persons on OCHC 
property 

• Align services with the safety needs of tenants and 
communities 

• Promote OCHC inter-departmental and cross-functional 
collaboration on safety 

• Promote a real and perceived sense of safety in OCHC homes 
and communities 

• Engage employees and tenants to contribute towards both 
personal safety and safer OCHC communities 

• Coordinate OCHC activities with partners to build safer OCHC 
communities 
 

Policy Principles 
 

 

• Promoting the safety and security of tenants and other 
persons is essential to nurturing OCHC communities. 

• Building safe communities requires collaborative approaches 
among OCHC departments, tenants and partner agencies 

• Tenants play a critical role in making OCHC communities 
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safer places to live 
• Safety and security within OCHC communities calls for strong 

relationships with partners 
• OCHC will respect and balance the privacy and confidentiality 

of people when developing and applying its safety and 
security practices 

 
Application 
 

This policy applies to OCHC employees. 

 
 
Roles & Responsibilities 
 
Key Roles Key Responsibilities 
Chief Executive Officer • Ensure resources are appropriately maintained to support this 

policy 
• Ensure that procedures and tools are in place to support this 

policy 
• Establish formal agreements with relevant partners 
• Promptly advise the Board of Directors of critical safety risks 

or incidents affecting OCHC communities 
• Ensure that corporate reporting on the safety and security of 

OCHC communities is provided to the Board of Directors 
 

Vice President, 
Community and Tenant 
Support 

• Lead the overall coordination of this policy 
• Collaborate, link and plan Community and Tenant Support and 

Community Safety Services strategies and initiatives to align 
with corporate safety priorities 

• Promote community-based discussions and solutions to 
address community safety challenges 

• Develop and maintain partnerships with safety partners to 
deliver effective safety services 

• Ensure integrated corporate reporting on safety performance 
• Inform the CEO of critical safety risks or incidents 
 

Chief Operations 
Officer and Vice 
President, People and 
Culture 
 

• Collaborate, link and plan Tenant Services strategies, 
initiatives and services to align with corporate safety priorities 

• Promote community-based discussions and solutions to 
address community safety challenges 

• Ensure that building safety systems are inspected, tested and 
documented as established by the Vice President, Asset 
Management 
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• Inform the CEO of critical safety risks or incidents 
 

Chief Development 
Officer, Asset 
Management 

• Collaborate, link and plan Asset Management strategies, 
initiatives and services to align with corporate safety priorities 

• Promote community-based discussions and solutions to 
address safety as they pertain to building systems and capital 
work 

• Ensure the inspection and testing schedule of building safety 
systems is established in compliance with applicable laws and 
regulations and that inspection and testing activities are 
clearly assigned 

• Inform the CEO of critical building system safety risks or 
incidents 
 

Director, Community 
Safety Services 
 
Vice President, People 
and Culture 
 
Directors, Tenant 
Experience 

• Develop and implement procedures in support of this policy 
• Ensure that practices are in place to regularly identify, 

monitor, communicate and respond to safety issues in OCHC 
communities 

• Research and propose innovative safety and security 
practices, technologies and solutions 

• Develop and contribute to business strategies and business 
plans for home and community safety 

• Develop and monitor performance measures related to home 
and community safety 

• Maintain ongoing relationships with safety partners 
• Report critical safety risks to senior management and critical 

safety incidents as per the Emergency Management Plan 
 

Director, Asset 
Management 
Operations 

Director, Asset 
Management Project 
Implementation 

Director, Asset 
Management 
Development 

 

• Develop and implement procedures in support of this policy 
• Ensure that building safety and security systems are assessed, 

identified and incorporated in capital projects and community 
designs and in compliance with applicable laws and 
regulations 

• Research and propose innovative building safety and security 
practices, technologies and solutions 

• Evaluate new technologies and physical security systems for 
their technical effectiveness in OCHC buildings and 
communities 

• Develop and contribute to business strategies and business 
plans for building safety 

• Develop and monitor performance measures related to 
building safety 
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• Maintain ongoing relationships with safety partners 
• Report critical safety risks to senior management and critical 

safety incidents as per the Emergency Management Plan 
 

Employees • Keep alert and report safety and security risks or incidents to 
the supervisor 

• Positively engage with tenants and partners to identify and 
discuss safety issues and impacts 
 

 
 
Related OCH Policies 
and Procedures 

Emergency Management Plan 
Health and Safety Policy 
Workplace Harassment Procedure 
Workplace Violence Procedure 
Personal Information and Privacy Policy 
Personal Information and Privacy Guide 
 

Other Supporting 
References 
 

Private Security and Investigative Services Act 
Trespass to Property Act 
Municipal Freedom of Information and Protection of Privacy Act 
Electricity Act and the Ontario Electrical Safety Code 
Ontario Building Code 
Technical Standards and Safety Act 
Fire Protection and Prevention Act and Fire Code 
 

Questions / Contact Vice President, Community and Tenant Support 

 
 
Appendices Appendix 1 – Definitions 

Appendix 2 – Document History 
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Appendix 1 – Definitions 

Term Acronym Definition 
Employee  Includes full time, part time, casual, contracted and 

student status 

Safe  To be free from hurt, risk of injury or danger 
 

Secure  To be free from crime, attack, violation of personal 
space or violation of privacy 

Incident  A situation such as a criminal or antisocial act, a fire or 
flood, the presence of strong fumes or smoke, a fuel 
leak, an electrical hazard, a major loss of a building 
system, etc., any of which constitutes an imminent 
danger to  

Critical Incident  A situation that has or likely will represent significant 
threat to safety or security to tenants, employees, 
contractors or other persons and will require a 
coordinated response to resolve 

Emergency 
Management Plan 

EMP A detailed plan of action used by first responders, crisis 
managers and the Senior Executive Team to respond to 
critical incidents and emergencies such as evacuations, 
fires, water leaks, power failures, bomb threats, 
violence, earthquakes, etc. 

Safety Partners  Partner organizations that provide direct services to 
support community safety, i.e., Ottawa Police Service, 
Ottawa Fire Services, etc. 

Building Safety and 
Security Systems 

 Technology that is used to collect, monitor and identify 
potential safety and security risks, i.e., smoke and 
carbon dioxide detectors, elevator system monitoring 
tools, flood detectors, closed circuit television, etc. 

Private Security and 
Investigative Services 
Act 

PSISA Provincial legislation that identifies requirements for the 
licensing of security guards, private investigators and 
agencies and for ensuring security guards and private 
investigators in Ontario carry out their work 
professionally, effectively, safely and lawfully 
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Trespass to Property 
Act 

 Provincial legislation that addresses illegal entry into 
private and public property and is used most often by 
private property owners to keep unwanted individuals off 
their property in Ontario 

Municipal Freedom of 
Information and 
Protection of Privacy 
Act 

MFIPPA Provincial legislation which controls the collection, use, 
disclosure and destruction of personal information held 
by Ontario municipalities and certain designated 
organizations, such as OCHC 
 

Electricity Act  Provincial legislation to ensure the adequacy, safety, 
sustainability and reliability of electricity supply in 
Ontario 

Ontario Electrical 
Safety Code 

OESC A provincial code that defines standards and legal 
requirements for electrical installations in Ontario 

Fire Protection and 
Prevention Act 

 Provincial legislation that sets out responsibility for 
establishing a fire safety program and for the provision 
of fire protection services in Ontario 

Ontario Fire Code  A provincial code that sets out minimum requirements in 
order to help prevent fires and explosions in and around 
buildings. 
 

Ontario Building Code 
Act 

 A provincial code that sets out minimum provisions 
respecting the safety of buildings during construction or 
renovation related to public health, fire protection and 
structural sufficiency 
 

Technical Standards 
and Safety Act 

TSSA Provincial legislation that sets out minimum 
requirements related to: boilers and pressure vessels, 
and operating engineers; amusement and elevating 
devices (elevators, escalators, ski lifts); fuels 
transportation, storage and distribution,  
utilization; and upholstered and stuffed articles 
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Appendix 2 – Document History 

Revision 
Number 

Date Author(s) Brief Description of Change 

1.0 June 21, 2018 Schwieg, Brent Approved by Board of Directors 
1.1 September 26, 

2019 
Hastings, Kelly Revised policy title and roles and 

responsibilities 
Approved by the Board of Directors 
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Effective Date September 26, 2019 

Approval Date September 26, 2019 

Review Date September 2024 
 
Policy Statement OCHC will appropriately engage OCHC tenants in 

decisions that may have direct and substantial impact on 
them. 
 
This policy does not limit OCHC’s responsibility to make 
decisions in the best interest of OCHC or its obligation to 
meet legislative and regulatory responsibilities. 

Policy Objectives 
 

• Tenant engagement approaches are identified and 
planned in the decision-making process 

• Tenants are advised of opportunities to participate in 
engagement activities  

• Tenants are provided support that encourages 
positive and inclusive participation in the engagement 
process 

Policy Principles 
 

• Respect, responsibility and transparency are essential 
to meaningful engagement 

• Tenants have knowledge and experience to contribute 
to effective decision-making 

• Engagement levels will be proportional to the impact 
the decisions will have on tenants  

Application This policy applies to OCHC employees.  

Key Roles Key Responsibilities 

Chief Executive Officer • Oversee the Policy and ensure that the objectives and 
principles are followed 

Vice Presidents • Ensure that employees comply with the Policy, 
procedures and associated documentation  

• Ensure that a community engagement approach is 
established when OCHC develops policies or considers 
decisions  

• Consult and work with the Community and Tenant 
Support department to appropriately engage tenants 
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• Consult and work with the Organizational 
Effectiveness department to appropriately 
communicate with tenants 

Vice President, 
Community and 
Tenant Support 

• Provide support and advice to employees and 
departments regarding the interpretation, application 
and administration of this policy, procedures and 
associated documentation 

• Provide guidance to other departments and 
community partners on working with tenants to build 
their communities 

• Provide expertise and Community and Tenant Support 
staff support for community engagement approaches 
and activities 

Directors • Promote and reinforce compliance with the Policy, 
procedures and associated documentation  

• Provide employees with information and tools to 
identify when community engagement must be part 
of decision-making processes 

• Direct employees to work with the Community and 
Tenant Support team to establish initial engagement 
plans and implement these plans throughout the 
process  

Managers • Review this Policy with employees and highlight areas 
and examples that are relevant to employees’ work 

• Consult with the Community and Tenant Support 
department to develop and implement community 
engagement approaches and activities  

• Implement community engagement activities 

Community and 
Tenant Support Team 

• Assist employees in developing and implementing 
tenant and community engagement approaches and 
activities 

• Provide support to tenants and partners to effectively 
engage with OCHC  

All employees • Comply with the Policy and associated documentation, 
as appropriate 

• Consult with the Community and Tenant Support 
department for clarification and advice to determine if 
community engagement activities are appropriate  
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Related OCH Policies 
and Procedures 
 

• Tenant and Community Engagement Workflow 
• Tenant and Community Engagement Procedure 
• Communications Plan 
 

Questions / Contact Vice President, Community and Tenant Support  
 
 
Appendices Appendix 1 – Definitions 

Appendix 2 – Document History 
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Appendix 1 – Definitions 
 
Term  Definition 

Decisions Capital work, projects, activities or corporate decisions, 
which require tenants to do something or change 
behaviour, or that will result in a change in service, 
standards, amenities, physical assets or social 
environment 

Engage(ment) A range of activities from simply providing information to 
involvement, including full partnership 

Direct and substantial 
impact 

Consequences of a proposed change that will significantly 
affect the tenant experience, such as major renovations 
or repair, new or different service standards 
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Appendix 2 – Document History 
 
Revision 
Number 

Date Author(s) Brief Description of Change 

1.0 September 
21, 2017 

Steve Clay and 
Kelly Hastings 

Approved by the Board of Directors 

1.1 September 
26, 2019 

Kelly Hastings Update to reflect change in organizational 
structure. 
Approved by the Board of Directors. 
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Effective Date 
 

September 26, 2019  

Approval Date 
 

September 26, 2019 

Review Date 
 

September 2024 

 
 
Policy Statement 
 
 

OCHC is committed to maintaining the safety and condition of 
OCHC properties while permitting some tenant modifications, 
minor or major, with OCHC’s written permission, and in 
compliance with OCHC and legal standards.  
 
Costs of tenant home modifications, damages caused by tenant 
modifications, complying with OCHC and legal standards and 
returning OCHC’s property to its original condition are the 
responsibility of the tenant. 
  

Policy Objectives 
 

 

• Protect the safety of tenants, staff and other persons on 
OCHC property 

• Manages tenant modifications to OCHC property 
• Ensure modifications to OCHC property are completed in 

compliance with applicable legislation, codes and OCHC 
standards and practices 

• Preserve OCHC’s asset  
• Clarify that costs of tenant modifications are the responsibility 

of the tenant unless otherwise agreed with OCHC 
• Minimize costs associated with damage caused by tenant 

modifications  
• Assign key responsibilities for processing and supervising 

tenant modifications  
• Communicate tenants’ obligation to respect OCHC property 

 
Policy Principles 
 

 

• Safety of tenants, staff and other persons on OCHC property 
is paramount 

• Preserving the long-term viability of OCHC’s property as a 
public asset is fundamental to providing quality housing 

• Modifications to OCHC property can improve tenants’ 
enjoyment of their homes 

• Compliance with accessibility obligations is integral to making 
decisions regarding tenant modifications 
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• Fiscal responsibility is a key factor in evaluating modification 
requests 

• Correcting unsafe or substandard modifications in a timely 
manner is essential to ensuring safety and protecting OCHC’s 
property 

 
Application 
 
 

This policy does not apply to requests for legally required 
accommodation (including the Human Rights Code and the 
Accessibility for Ontarians with Disabilities Act). 

This policy applies to all OCHC employees and tenants for all 
tenant home modifications, whether minor or major. 

 
Roles & Responsibilities  
 
Key Roles Key Responsibilities 
Tenants • Request modifications in writing and make modifications to 

homes only after written approval from OCHC is obtained  
• Make modifications according to OCHC requirements to 

comply with appropriate legislation, codes and standards  
• Return OCHC’s property to its original condition if required  
• Return OCHC’s property to its original condition at the tenant’s 

cost 
• Compensate OCHC for any damage caused as a result of the 

modification  
All Employees • Know the policy and process for requesting modifications 

• Explain the request and approval process  
• Report any modifications which appear unsafe or for which 

OCHC approval has not been obtained to the appropriate 
Property Manager immediately 

 
Senior Manager, 
Property Management 

• Review all requests for major modifications with the 
appropriate Property Manager 

• Make decision on whether to permit major modifications, in 
accordance with delegation of authority, and document 
decision in writing to the Property Manager 

 
Property Manager • Review requests for minor modification and make a decision 

based on OCHC standards and practices 
• Review requests for major modifications and develop a 

recommendation for response based on OCHC standards and 
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practices 
• Present request for major modification and proposed response 

with the Senior Manager, Property Management for approval 
• Obtain written approval for final decision from Senior 

Manager, Property Management 
• Refer requests for modifications for accommodation under the 

Human Rights Code to the Senior Manager, Tenancy 
Administration  

• Provide a written response to tenant explaining the decision, 
reasons, and if appropriate, conditions for approval 

• Inspect to verify compliance with appropriate legislation, 
codes and standards 

• Inspect modifications that have been reported to you 
• Take immediate action to remedy modifications that do not 

comply with appropriate legislation, codes and standards 
 

Senior Manager, 
Tenancy 
Administration 

• Consider requests for modifications for accommodations 
under the Human Rights Code 

• Consult with lawyers, as required, for advice and clarification 
on accommodations 

• Provide a written response to tenant explaining the decision, 
reasons, and if appropriate, conditions for approval 

Project Managers • Provide technical expertise such as advice relating to Ontario 
Building Code, Property Standards, electrical and plumbing 
standards and safety, as required 

Rental Coordinators, 
Housing 
Administrators 

• Explain the policy and procedure for modifications to 
applicants and new tenants 

• Explain the policy and procedure for modifications to existing 
tenants as required 

 
 
 
Related OCH Policies 
and Procedures 
 

Home Modification Request Procedure 
Home Modification – AC Unit 
Home Modification – Basement 
Home Modification – Satellites 
Home Modification – Sheds 
 
 

Other Supporting Accessibility for Ontarians with Disabilities Act (AODA) 
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References 
 

Human Rights Code 

Questions / Contact Chief Operating Officer, Tenant Services 
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Appendix 1 – Definitions 

Term Definition 
Modification Any physical change to OCHC property 

Major modifications Major modifications include changes to electrical or plumbing 
systems, installing chair lifts or ramps, modifying walls, finishing or 
adding rooms, installing swimming pools, adding, modifying or 
removing fences, sheds, decks, central air conditioning or storage 
units  

Any modification that requires a permit is a major modification 

Minor modifications Minor modifications do not require a permit 

Minor modifications include painting or altering the finish on existing 
surfaces (including walls, counters, cupboards) installation of 
flooring, satellite dishes, washers, dryers, dishwashers, air 
conditioners, and pigeon netting 

OCHC standards Standards developed or used by OCHC for maintaining its portfolio 
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Appendix 2 – Document History 

Revision 
Number 

Date Author(s) Brief Description of Change 

1.0 June 25, 2015 Kelly Hastings Approved by the Board of Directors 
1.1 September 26, 

2019  
 

Kelly Hastings Updated to reflect changes to the 
organizational structure, replaced ‘unit’ 
with ‘home’, added standards and 
procedure. 
Approved by the Board of Directors. 
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2020/2021 CAPITAL WORKS PROGRAM 
 
 

TO:  BOARD OF DIRECTORS 

MEETING DATE: September 26, 2019 

FROM: Diana Carr 
Director of Project Implementation, Asset Management  

PURPOSE: 
FOR APPROVAL 

Approval of the 2020/2021 Capital Works program   
 

STRATEGIC 
OBJECTIVE: 

 Quality service to every tenant, every home 
 Innovate to meet housing and financial needs 
 Foster an organizational culture of leadership, accountability and 

continuous improvement. 

NEXT STEPS: Once the Board approves the Capital budget, the Asset 
Management team will have authority to commit and expend capital 
funds for work identified in the 2020/2021 Capital Works Program 
budget. 

 
 
1. CONTEXT 
 
 Ottawa Community Housing Corporation (OCHC) continues to increase its capacity to 

make better decisions about the allocation of limited capital funds. The Asset 
Management team is taking a longer-range view of capital planning that anticipates 
multi-year projects and recognizes the need to balance capital spending in an 
affordable, efficient, and sustainable manner. 

 Practices related to the development of project budgets in the Capital Works Program 
have been subject to significant change in recent years. 

 To facilitate timely execution of the Capital Works Program (CWP), a preliminary 
program is brought forward annually in late summer/ early autumn to the Committees 
and Board for approval. 

 The capital work requirements typically exceed the funds available; the 2018 Integrated 
Building Condition Assessment (IBCA) report identified an annual requirement of       
$55 million, in addition to the $99 million requirement to address deferred maintenance. 
The actual capital works plan for each year is thus prioritized, as part of the annual 
capital planning process, to fit within the annual capital works envelope ($17 million for 
the 2020/2021 plan).  
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The prioritization is carried out as demonstrated in Appendix B, according to the level of 
risk to the Corporation; for example, safety related issues and building integrity issues 
(i.e., high risk of elevator system failure in a single elevator building, or a heating 
system failure during cold weather months) are prioritized above more aesthetic issues 
(i.e., corridor or lobby refurbishments). 

 Pending submission and approval of the final Capital Works budget that is approved 
within the broader Corporate budget at year end, permission is sought to  
− (a) begin procurement for the 2020/2021 CWP, with an approved threshold of $10 

million, and  
− (b) spend funds for the procured 2020/2021 CWP prior to January 1, 2020, with an 

approved threshold of $2 million. 
 The approved Capital works program will include a range of capital repair activity that 

takes approximately 18 months to complete. 
 Future funding levels are under review and recommendations will be brought forward to 

both the Finance and Audit Committee and the Board for review and approval.  
 The next three years of capital planning and the IBCA updating is in progress. 

 
 
2. KEY APPROVAL ELEMENTS 
 
 Approval is being sought to proceed with a $17 million capital works budget for 

2020/2021.  
 The CWP is prioritized (Appendix A), pending Board approval of the final Capital 

allotment for 2020/2021. 
 The proposed 2020/2021 CWP will include: 

− Roofing Program:  
• A number of highrise and townhouse properties require reroofing in 2020 due to 

their current condition. The total estimated budget for this program is $1.5 
million. 

− Site Renewal Program:  
• This program has a total budget of $900,000 and involves: 

− tree removal/planting 
− asphalt-paving repairs 
− fence repair and replacement 
− soft and hard landscaping repairs  
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− Mechanical and Electrical Systems Renewal Program:  
• This program involves the legislated backflow preventer installation at several 

properties, and the replacement of major mechanical and electrical equipment. 
The total estimated budget for this program is $3.5 million. 

− Fire Life Safety System Renewal Program:  
• The program specifics are currently in review with Ottawa Fire Services to align 

with OCHC’s commitment to continually meet fire life safety requirements and 
legislated requirements with respect to associated systems (primarily elevators 
and mechanical systems). The total estimated budget for this program is       
$3.8 million. 

− Cladding Renewal Program: 
• Several properties require general recladding repairs and/or window and door 

replacement (i.e., Viewmount, Shearwater Court) or major repair (i.e., 123 
Augusta, 453 Cooper St.). The total estimated budget for this program is       
$1.5 million.  

− Structural Repair Program: 
• This program includes local repairs to the structure of OCHC properties, including 

parking garages, foundation walls, balconies. The total estimated budget for this 
program is $2.8 million. 

− Elevator Modernization Program: 
• This program includes the elevator control replacement and cab modernization. 

The specific program is currently being reviewed and prioritized by OCHC staff 
and an external consultant. The total estimated budget for this program is      
$1.8 million. 

− District Based Priorities: 
• This program largely includes the refurbishment of common areas at several 

properties, and other minor repairs. The total estimated budget for this program 
is $1 million. 

 
 
3. CONSULTATION 
 
 This report has been prepared in collaboration with the Finance team and it will be 

forwarded to the Board on September 26, 2019. 
 This report was received by the Portfolio Management Committee on September 3, 

2019. 
 The 2020/2021 Capital Budget was prepared as part of the IBCA update, and in 

consultation with Tenant Experience, Community Development, Asset Management 
Operations and other internal stakeholders. 
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 External consultation and evaluation have been conducted by professional engineering 

and architectural firms for the majority of the planned work. 
 

 This report was approved by the Portfolio Management Committee on September 3, 
2019 and the Finance and Audit Committee on September 10, 2019. 

 
 
4. KEY IMPACTS, BENEFITS & RISKS 
 
 The early planning and approval approach to Capital Works Program projects has 

several significant impacts and benefits to OCHC:  
− It allows optimal use of resources, increasing the likelihood of successfully 

completing projects on time and on budget. 
− It allows for maximum economies of scale and provides significant competitive 

advantage to OCHC. Contractors typically seek to secure the following year’s 
workload (for revenue as well as resource/work force retention) in the fall and early 
winter of the current year, and will therefore bid on work aggressively at that time. 

− It allows OCHC the benefit of additional time to revise repair strategies and/or 
reallocate funds when unanticipated issues arise. 

− The additional time provided by procuring work in the fall allows for non-weather 
dependent work to commence earlier in the year (i.e. January), increasing the spend 
earlier in the year while reducing critical path items from interfering with the 
commencement or execution of subsequent projects at the same property. 

 The risk associated with the deferral of approval will be later tendering and execution of 
work. This negatively impacts pricing, as well as OCHC’s ability to maximize the 
relatively limited construction window for weather-dependent work.  

 Please note that the identified projects are all subject to deferral to future years, where 
re-prioritization is required to meet safety, legislative requirements, or business needs. 
In particular, where multiple systems interact (such as elevators and fire alarm systems; 
backflow preventer installations and fire alarm and/or mechanical systems), there is risk 
that additional, unanticipated needs will require capital funds. This in turn may require 
that some projects be deferred in order to allow others on the critical path to proceed 
(and remain within the $17 million budget envelope).  

 
 
5. FINANCIAL IMPACT 
 
 The report identifies $17 million (in addition to the approximate anticipated $7 million 

remaining from the 2019/2020 envelope) to be earmarked from the Capital Reserves to 
fund the 2020/2021 Capital Works Program projects as generally identified in    
Appendix A.  
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6. SUCCESS MEASURES 
 
 Commitment of the Capital Works Program budget of 90% by September 30, 2020. 
 Achievement of project completion target of 70% by March 31, 2021. 
 Quarterly reporting on actual results versus the budget will be provided to the 

Committee and Board of Directors to assess performance.  
 
 
7. NEXT STEPS 
 
 Once approved, the Asset Management team will commence preparatory work on the 

2020/2021 Capital Works Program projects. 
 
 
8. RECOMMENDATION 
 
 That the Board of Directors approve the following, pending finalizing the 2020 Capital 

Budget and as provided in the allocation table in Appendix A:  
− the $17 million 2020/2021 Capital Works Program; 
− the procurement of capital work, to a maximum of $10 million in the 2019 

calendar year, for the $17 million 2020/2021 CWP, and;  
− spending in 2019 toward the 2020/2021 program, to a maximum of $2 million.  

 
 
APPENDICES  
 

A. 2020/2021 CAPITAL WORKS PROGRAM PRELIMINARY BUDGET ALLOCATION 
B. CAPITAL PROJECT PRIORITIZATION DIAGRAM 
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APPENDIX A - 2020/2021 CAPITAL WORKS PROGRAM BUDGET ALLOCATION  
 

Description Budget 
Roofing Program  $1,500,000  
Site Renewal Program  
(includes: fencing, regrading, paving, trees) 

 $900,000  

Mechanical and Electrical Systems Renewal Program  
(includes backflow preventer program, plumbing, access control, 
mechanical and electrical components) 

 $2,000,000  

Fire Safety System Renewal Program  
(includes generators, alarm systems, suppression systems) 

 $1,000,000  

Cladding Renewal Program  
(includes windows and doors, exterior walls) 

 $400,000  

Structural Repair Program   $1,100,000  
Elevator Modernization Program  $1,800,000  
District Based Priorities  
(includes interior finishes and miscellaneous items) 

 $1,000,000  

Projects Over $500,000  
1465 Caldwell Ave – Domestic and Heating Plant Replacement $1,000,000 
Ashgrove – Roof Replacement $700,000 
1365 Bank St. Fire Alarm System Replacement, incl. Fire Pump $900,000 
251 Donald St. – Fire Alarm System Replacement $1,100,000 
380 Murray Ave – Fire Alarm System Replacement $900,000 
Viewmount Community – Window replacement and Cladding repair $600,000 
Shearwater Court – Terrace restoration at Block 66-80 $500,000 
450 Laurier Ave – Parking Garage repair $600,000 
1065 Ramsey Cres – Parking Garage repair $500,000 
500 St. Laurent Blvd. – Parking Garage repair $500,000 
TOTAL 2019/2020 CAPITAL WORKS PROGRAM $17,000,000 
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APPENDIX B - CAPITAL PROJECT PRIORITIZATION DIAGRAM 
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PROCUREMENT OF CLADDING & WINDOW 
REPLACEMENT AT CONFEDERATION COURT 

 
 

TO:  BOARD OF DIRECTORS 

MEETING DATE: September 26, 2019 

FROM: Diana Carr 
Director of Project Implementation, Asset Management 

PURPOSE: 
FOR APPROVAL 

To seek approval to procure a contract to replace extensively 
deteriorated and weathered building cladding at Confederation Court, 
including siding and windows.   

STRATEGIC 
OBJECTIVE: Innovate to meet housing and financial needs 

NEXT STEPS:  Tender the project to pre-qualified cladding / window replacement 
contractors. 

 Proceed to contract award. 
 Construction to begin late 2019/ early 2020. 

 
1. CONTEXT 
 
 The cladding, a reconstituted wood board-style siding, and the windows (multiple styles, 

many are wood-framed) are past their life-cycle and show weathered, rotted and 
otherwise damaged. Leakage, of both air and water, has resulted in extensive damage 
to units over the years, and replacement of the windows and siding elements is 
required. The steel mansards are in generally good condition, but are painted a 
combination of green and brown; the green mansards will be repainted brown, to blend 
with the remainder of the community.   

 The project was initially planned to be completed in the 2018 and 2019 fiscal years, in 
multiple phases, within the annual capital budgets. In 2018, one phase was completed 
to replace the original unit exterior doors (approximately $170,000). The second and 
third phases were each budgeted by the Consultant at about $800,000.  

 Phase 2 was deferred/reprioritized to 2019 for weather-related reasons and in order to 
avoid having multiple contractors on site, as the community was also undergoing major 
site work in 2018. A contract for phase 2 was awarded in January 2019 to a construction 
firm that was ultimately unable to complete the work; the contract was terminated. 
Legal advice was sought prior to terminating the contract, and the Contractor signed a 
mutual release document with Ottawa Community Housing Corporation (OCHC), 
agreeing to an amicable termination of the contract. 
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 The scope of work and tender documents have been revised in order to meet 
Construction law requirements; phases 2 and 3 have been combined into a single 
project, with a total updated budget of about $2 million. The total amount will be fully 
funded from the 2019 approved budget. 

 Approval to proceed with procurement of this work is being sought via this report, in 
order to align with OCHC’s Procurement Policy. The work will be tendered to prequalified 
contractors following Board approval to proceed. Work would likely proceed late 
2019/early 2020, and should be completed late 2020. 

 
 
2. KEY APPROVAL ELEMENTS 
 
 Board Approval is sought to authorize the procurement of the window and cladding 

replacement project at Confederation Court, subject to completion of a competitive 
procurement process. The total contract value is estimated to be approximately          
$2 million.  

 
 
3. CONSULTATION 
 
 Third party legal resources were engaged to review the prior contract, to draft the 

Mutual Release document, and to ensure the scope of the revised tender package is 
sufficiently different than the prior contract’s scope such that the risk of encountering 
Contract A/Contract B issues are minimized. 

 A consulting engineering firm was retained to develop each tender package, following 
consultation with Tenant Experience, Community Tenant Services, etc. 

 The tenants’ association was consulted during the prior contract work, and have been 
advised that the project has been deferred. Following contract award, the tenants will 
be consulted in relation to colour selections for the new windows and siding. 

 This report was approved by the Portfolio Management Committee on September 3, 
2019 and the Finance and Audit Committee on September 10, 2019. 

 
 
4. KEY IMPACTS, BENEFITS & RISKS 
 
 Key Impacts and Benefits 

– A single contract to address the full community will provide savings in time and 
funds required, as economies of scale will be maximized on the materials as well as 
mobilization costs. Work will proceed in one continuous timeline without interruption, 
reducing tenant/community disruption.  

– Completing the work in one phase, under one contract, will reduce the time required 
to complete the project, as a single mock-up stage will take place (each one taking 
several months to complete, with the bulk of the time associated with the 
manufacture of the mock-up windows).  
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– Increased and consistent work quality can be expected, as a single contractor will 
proceed with the work. 

– Completing the work in a single phase will mean that a single contractor will be 
invoicing for work completed, and will be responsible for all warranty issues; this 
simplifies the contract administration work required and reduces OCHC resources 
needed.  

 
 Risk Mitigation  

– Procurement Risk: 
The work will be tendered only to pre-qualified OCHC contractors, who have 
succeeded in the Cladding and Window Replacement prequalification processes, 
which were publically procured. 

 
– Project Delivery Risk: 

Successfully delivering a project of this magnitude in 134 residences brings with it 
certain inherent delivery risks. To manage these risks, significant effort is and will be 
made by Asset Management, Tenant Experience, and Community & Tenant Services, 
in addition to the contractor and consultant, to inform and engage the tenants 
through this process. The consultant and OCHC Asset Management will oversee the 
contractor’s schedule and ensure work proceeds accordingly. Any scope or schedule 
changes will be managed through a defined change order process. 

 
– Financial Risk: 

As with any procurement, the proponents’ bids may exceed the budget allocated to 
this project. While the budget is produced by the Consultants whose expertise is 
with this type of work, market labour and material conditions may affect the pricing 
received through the procurement process. Deviations from the budget will be 
evaluated as part of the bid evaluation process; the evaluation will assist decision 
making in terms of proceeding to contract award or making an alternate 
recommendation.  

 
– Tenant Impact: 

Tenants will see some disruption in the short term: as the construction proceeds, 
there will be several access requests to the units in order to complete the work; the 
community will be busier, with additional construction traffic and closed-off areas; 
there will be some noise impacts for the duration of the work, and; there will be 
some loss of privacy for the duration of the work, as the contractors will be inside 
and immediately outside each unit for several days. Tenant Experience and 
Community & Tenant Support will be assisting with the communication flow with 
tenants, to ensure risks are mitigated appropriately. In the long term, tenants will 
enjoy less drafty and less leaky windows and cladding.    
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5. FINANCIAL IMPACT  
 
 Based on the Class B estimate prepared by the consultant of record for this project, the 

anticipated construction cost will be about $2 million and fully funded from this year’s 
approved budget.    

 
 

6. SUCCESS MEASURES 
 
 Procurement complete by late October 2019. 
 Commencement of Work on site early February 2020. 
 Completion of work by late Fall 2020. 

 
 
7. NEXT STEPS 
 
 Procure work via OCHC prequalified vendors. 
 Issue contract to successful candidate. 
 Commence construction in Q1 of 2020. 

 
 

8. RECOMMENDATION 
 
 That the Board of Directors approve OCHC to procure the replacement of the cladding 

and windows at Confederation Court, with an estimated construction value of $2 million. 
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RENEWAL OF TENANT PARTICIPATION IN THE 
GOVERNANCE STRUCTURE 
 
 

TO:  BOARD OF DIRECTORS 

MEETING DATE: September 26, 2019 

FROM: Brian Gilligan 
Vice President, Community and Tenant Support  

PURPOSE: 
FOR APPROVAL 

Approval to Pursue Renewed Tenant Participation in the Governance 
Structure  

STRATEGIC 
OBJECTIVE: 

1) Nurture healthy, safe and inclusive communities 
2) Foster an organization culture of leadership, accountability and 

continuous improvement 

NEXT STEPS: Incorporate revised approach in governance procedures and 
standards, and transition to revised approach for tenant participation 
in governance 

 
 
1. CONTEXT 
 
 OCHC has committed to engaging tenants and communities in the decisions that 

affect them through the Tenant and Community Engagement Policy. 

 In November 2018, the Board received a presentation on tenant engagement 
and participation in corporate governance structures. These structures have 
existed for 15+ years.  

 The discussion focused on those factors that influenced tenant engagement 
levels in the governance structure and the proposed review of the overall 
structure of tenant engagement at the community, operational/management and 
governance levels. Observations of the governance-level engagement included: 

– A decline in tenant participation in formal structures such as District-Based 
Committees (DBCs) and the Tenant Advisory Group (TAG) at a time when 
grassroots community-level engagement is growing at OCHC 
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– A lack of representation in these structures that reflects the diversity found in 
OCHC communities and a strong incumbency bias for elected roles 

– An unclear governance role for TAG 
– Feedback from tenant leaders that existing engagement structures and 

practices are too formal and hierarchical and unclear as to their value 
 

Together, these factors have resulted in an inability to attract and keep strong, 
diverse and representative tenant leaders. 

 At the November 2018 meeting, the Board approved a review with a goal of 
exploring more flexible, inclusive and broad-based approaches to both tenant 
engagement in corporate decision-making and participation in the governance 
structure. 

 This report specifically focuses on the renewal of tenant participation in OCHC’s 
governance structure. It proposes a number of operating assumptions that 
require approval to build a new structure that supports tenant participation. 

 This work will be incorporated with the larger OCHC initiative to modernize the 
full governance structure. This includes a new Governance Policy (to be 
approved in September 2019) and accompanying procedures and standards to 
follow in early 2020. 

 As this occurs, OCHC will continue to implement and strengthen the Tenant and 
Community Engagement Policy to deepen its engagement with tenants on the 
decisions that affect them at the community and operational/management levels.  

 
2. KEY APPROVAL ELEMENTS 
 
 Based upon consultations with staff and tenants, the following four assumptions 

have been identified for use in an option analysis for tenant participation in 
corporate governance: 

– Tenant membership will be continued on the OCHC Board of Directors and 
relevant Committees. 

– Tenant members will be recruited through existing competency-based 
recruitment practices used for community members. 

– The role of TAG will be discontinued and its functions will be assumed by 
other tenant engagement bodies at the operational/management and 
governance levels. 

– Existing tenant members on TAG, Board Committees and the Board of 
Directors continue in their positions until new structures are created in 2020. 
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 Two additional items for consideration are the use of honoraria for tenants who 
participate in governance and operational/management structures and a 
mentoring program to ensure that participating tenants are supported to be 
successful in their roles. 

 
3. CONSULTATION 
 
 A broad-based consultation on the overall approach to tenant engagement at the 

community, operational/management and governance levels was conducted 
through focus groups with 35 tenant groups in March and April 2019. 

 The more detailed approach and assumptions were discussed with tenants at 
DBC meetings and with TAG between November 2018 and May 2019. 

 The assumptions were reviewed with the Organizational Effectiveness 
Department for alignment with the development of the new Governance Policy. 

 This report was presented to the Client Services Committee on June 6th and to 
the Corporate Performance Committee on August 22nd. 

 
4. KEY IMPACTS, BENEFITS & RISKS 
 
 Renewed tenant participation in the governance structure is an opportunity to 

involve tenant leadership in strategic and governance-related decisions. 

 New recruitment approaches will support efforts to build inclusion and diversity 
in governance. 

 Tenant leaders may require training and support to participate effectively in 
governance roles. 

 Some possible governance revisions may require Shareholder approval. 

 
5. FINANCIAL IMPACT 
 
 Any financial impact will be detailed when options are presented to the Board. 

The consideration of honoraria is estimated to cost approximately $3,500 per 
year and could be funded through the re-profiling of existing resources. 

 This report has no direct financial implications for 2019. 
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6. SUCCESS MEASURES 
 
 Tenant positions in the renewed corporate governance structure are filled with 

qualified individuals who are retained for the period of their mandate. 

 Tenants in governance positions participate regularly in meetings, learning 
events and community activities. 

 Participating tenants in the renewed governance structure assess their 
participation as meaningful and effective. 

 The Corporate Performance Committee asked staff to consider whether a metric 
could be developed to measure whether these changes could contribute to 
overall improved tenant engagement. While this presents some attribution 
challenges, staff will investigate this request. 

 
7. NEXT STEPS 
 
 Incorporate revised approach in governance procedures and standards (Q2-

2020) 

 Transition to revised approach for tenant participation in governance 

 Return to the Board by early 2020 with a defined request from the Board to the 
Shareholder to renew tenant participation in the OCHC governance structure, 
including criteria for the selection of tenant participants 

 
8. RECOMMENDATION 
 
 That the Board of Directors approve the assumptions and approach identified for 

renewing tenant participation in corporate governance. 
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MOTION 
 

Date:  September 26, 2019 
 
Moved by: 
 
Seconded by: 
 
 
 
 
Whereas the Province of Ontario is creating a replacement structure for the delivery of health 
services in the province using a model called Ontario Health Teams (OHT’s) to be introduced in 
2020; 
 
And given that there are four anticipated OHT’s that will be created to provide services in the City 
of Ottawa and surrounding region, led by the (1) Children’s Hospital of Eastern Ontario, (2) 
Ottawa Hospital Group and the Coalition of Community Health Centres, (3) Montfort Hospital, and 
(4) Renfrew Victoria Hospital; 
 
And given that tenants of Ottawa Community Housing Corporation will use services from each 
OHT; 
 
And given the strong strategic partnership between Ottawa Community Housing Corporation and 
the former Local Integrated Housing Network (LIHN) that recognizes housing as a key 
determinant of health; 
 
And given that Ottawa Community Housing Corporation has been participating in initial and 
ongoing discussions with the four emerging OHT’s; 
 
Be it resolved that Ottawa Community Housing Corporation will continue to consult and commit 
to the development and implementation of the local OHT’s, including signing of formal 
agreements to support the mandates of the respective organizations related to service delivery 
to tenants, partnerships on health initiatives and the appropriate sharing of data and business 
information; 
 
Be if further resolved that the Chair of the Board of Directors will be empowered to sign 
partnership agreements with OHT’s when recommended by the senior staff of Ottawa Community 
Housing Corporation. 
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BRIEFING NOTE 

 

On April 3, 2019, the Ministry of Health launched an open call to interested groups of 
health providers to assess their readiness to create what are referred to as Ontario 
Health Teams (OHT). These are being introduced to organize and deliver health care in 
a manner that is better connected to patients in their local communities. Under Ontario 
Health Teams (OHT), health care providers, including hospitals, primary care doctors 
and home and community care providers will work as one coordinated team. OHTs will 
replace many of the functions currently managed by the Local Health Integration 
Networks (LHIN), which will be discontinued. 
 

 
 
Through the creation of OHTs, the government is seeking to transform the public health 
care system in order to improve patient experience and strengthen local services. This 
new model of care will support a full and collaborative continuum of care for patients, 
even if they are not in the same organization or physical location. 
 
Executives from OCHC have been in informal discussions on how OCHC could support 
the various OHTs currently being developed in and around Ottawa. These include an 
Ottawa Heath Team covering adults in the City (Ottawa Hospital Group and the 
Coalition of Community Heath and Resource Centres), a pediatrics OHT (CHEO), a 
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francophone-focused OHT covering Eastern Ontario, including Ottawa (Montfort 
Hospital) and a western Ottawa and Lanark-Renfrew-focused OHT (Queensway-Carlton 
Hospital and Renfrew Victoria Hospital). All these groups are at different stages of 
development. 
 
OCHC’s participation, as a partner, in these proposed OHTs is consistent with our 
journey to advocate for the health needs for our tenants, particularly those living with 
mental health and addiction challenges and frail seniors. By having “a seat at the table”, 
OCHC, will be able to influence the discussion on the most efficient and effective ways 
to deliver health care services to patients who live with multiple barriers and 
vulnerabilities. 
 
It is expected in the coming weeks and months that OCHC will be asked to confirm its 
intention to participate in these various coalitions, though the mechanism to agree to 
participation and the exact nature of this participation is to be determined. 
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2020 CALENDAR OF BOARD AND 
COMMITTEE MEETINGS 
 

TO:  BOARD OF DIRECTORS 

MEETING DATE: September 26, 2019 

FROM: Michael Wilson 
Vice President, Organizational Effectiveness 

PURPOSE: 
FOR APPROVAL 

To approve the 2020 Board and Committee meeting schedule 

STRATEGIC 
OBJECTIVE: 

Foster an organizational culture of leadership, accountability and 
continuous improvement 

NEXT STEPS: Implement schedule accordingly 

 
1. CONTEXT 
 
 OCHC is proposing the 2020 Calendar of Board and Committee Meetings, 

(Appendix A). The calendar anticipates that meeting requirements will be similar 
to the past year. It also aligns to OCHC’s established governance cycles, 
sequencing and timing. With the adjustment of specific dates, it is largely the 
same as the 2019 calendar. 

 The calendar anticipates six meetings through the year for each Committee and 
the Board of Directors, (with the exception of the Finance and Audit Committee, 
which meets five times in the year). 

 Consistent with the 2019 calendar, three Committees have identified one of their 
spring meetings as a “hold date”. This is a contingency meeting date that could 
be used for a regular meeting, a learning event or other governance team 
development activities depending on needs. 

 All proposed meeting dates were developed with reference to statutory holidays 
and other known stakeholder meetings. 

 Once the Board of Directors approves the calendar, OCHC will use the meeting 
dates as the basis for more detailed and ongoing governance planning through 
the individual Multi-Block Planners. OCHC will use the Corporate Work Plan and 
member input to prioritize and shape meeting agendas in support of ongoing 
governance oversight. 
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2. KEY APPROVAL ELEMENTS 
 
 Approval of the 2020 Calendar of Board and Committee Meetings. 

 
3. CONSULTATION 
 Senior OCHC staff reviewed this calendar. 
 The calendar was reviewed by each committee as follows: 

‒ Corporate Performance Committee – August 22, 2019 
‒ Client Services Committee – August 29, 2019 
‒ Portfolio Management Committee – September 3, 2019 
‒ Finance and Audit Committee – September 10, 2019 

 
4. KEY IMPACTS, BENEFITS & RISKS 
 
 Early approval is required to produce publications that require these dates, such 

as the annual tenant calendar, and to allow sufficient planning time to enable 
effective and well-attended meetings.   

 
5. FINANCIAL IMPACT 
 
 There are no financial implications associated with this report. 

 
6. CONCLUSION 
 
 The 2020 schedule will be implemented, subject to approval by the Board of 

Directors. 
 
7. RECOMMENDATION (S) 
 
 That the Board of Directors approve the 2020 Calendar of Board and Committee 

Meetings. 
 
APPENDICES 
 

A. APPENDIX – 2020 CALENDAR OF BOARD AND COMMITTEE MEETINGS 
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BLOCK 1 2 3 4 5 6 1
Corporate 
Performance
(CPC)

Thursday
November 28

Thursday
January 30

Thursday
April 2

Thursday
May 21
*HOLD*

Thursday
August 27     

Thursday
October 8

Thursday
November 26

Client Services 
(CSC)

Thursday
December 5

Thursday
February 27

Thursday
April 23

Thursday
June 11
*HOLD*

Thursday
September 3         

Thursday
October 22

Thursday
December 10

Portfolio 
Management 
(PMC)

Tuesday
December 10

Tuesday
February 11

Tuesday
April 14

Tuesday
June 2

*HOLD*

Tuesday
September 1

Tuesday
October 13

Tuesday
December 1

Finance and Audit 
(FAC)

Thursday
December 12

Tuesday
March 10

Tuesday
May 5

Tuesday
September 8

Tuesday
October 27

Tuesday
December 15

Board Meeting
(BOD)

Thursday
January 23

Thursday
March 26

Thursday
May 14

Thursday
June 25

Thursday
September 24

Thursday
November 19

Thursday
January 21 

*‘flex’ or contingency date to be used only if needed for a regular meeting or for learning events or other purposes Revised July 15, 2019 by WM

2019 Statutory Holid
New Year's Day
Family Day
Ont. March Break
Good Friday
Easter Monday
Victoria Day
Canada Day
Civic Holiday
Labour Day
Thanksgiving
Remembrance Day  
Christmas Day
Boxing Day Monday, December 28

Friday, December 25
Wednesday, November 11
Monday, October 12

Wednesday, January 1
Monday, February 17
March 16-20
Friday, April 10

Monday, September 7

Monday, April 13
Monday, May 18
Wednesday, July 1 
Monday, August 3

Schedule 2020 - OCH Board of Directors and Committee Meetings

2020 Statutory Holidays

APPENDIX A
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CEO OPERATIONAL REPORT 
 
 

TO:  BOARD OF DIRECTORS  

MEETING DATE: September 26, 2019 

FROM: Stéphane Giguère 
Chief Executive Officer 

PURPOSE: 
FOR INFORMATION 

To update the Board of Directors on current key operational 
matters  

STRATEGIC 
OBJECTIVE: 

To foster an organizational culture of leadership, accountability and 
continuous improvement 

NEXT STEPS:  

 
 
1. CHIEF EXECUTIVE OFFICER 
 
Volunteer Events 
 There were approximately 17 volunteer events this summer. I was honoured to 

welcome groups such as Intact Insurance, Synopsys, Algonquin College and Health 
Canada who devoted their time and energy to make projects for our tenants 
possible.  
 

Stakeholder/Partner Events & Meetings 
 OCHC met with Marco Pagani, President and CEO of the Ottawa Community 

Foundation to discuss strategic opportunities. 
 I have had strategic conversations with Donna Gray, General Manager of Community 

and Social Services at the City. 
 OCHC hosted a tour and meeting with the new Executive Director from Causeway 

Work Centre, Richard Plummer. 
 OCHC met with Marie-Josée, the Executive Director at Action Logement which 

provides free services to low-to moderate-income individuals and families to access 
and maintain safe, adequate and affordable housing. 

 I met with Dr. Andrew Falconer, the CEO of Queensway Carleton Hospital to discuss 
the needs vulnerable populations. 

 OCHC met with Mark Taylor and Dennise Taylor-Gilhen from United Way regarding 
strategic alignment between our organizations. 
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 OCHC, including the board chair met with the Association of Community 
Organizations for Reform Now to discuss the needs of our residents so that OCHC 
and ACORN can continue to work together to ensure that tenants in our 
communities can receive the best outcomes. 

 OCHC met with John DeVries from the Ottawa Construction Association regarding 
current construction within OCHC. 

 OCHC met with David Ryan from Xpertek regarding their safety procedures where 
we had the opportunity to tour their facilities. 

 OCHC toured the Osgoode care centre and discussed potential opportunities. 
 OCHC's Fire Prevention week kick off event at Bellevue Manor included Ottawa Fire 

Services and Councillor King. 
 I met with Claude Brulé, the new President of Algonquin College to discuss our 

ongoing business relationship and future opportunities. 
 I attended the Panel Discussion on LGBTQ Refugee Housing hosted by Councillor 

McKenney. The panel focused on unique challenges faced by LGBTQ refugees in 
accessing permanent and affordable housing in our city. 

 The Honourable Catherine McKenna, MP invited OCHC to her Greening Ottawa 
Roundtable which discussed progress towards making Ottawa the greenest capital. 

 
Ward Updates & Councillor Meetings/Events 
 I met with Deputy Mayor and Councillor Laura Dudas regarding affordable housing 

in the Innes area. 
 OCHC held a ward update with Councillor Chiarelli. 
 
Internal OCHC Events & Meetings 
 OCHC staff participated in the CEO safety tour at the Chapel Office to discuss health 

and safety, specifically all across OCHC properties. 
 The Senior Executive team met to discuss the definition of OCHC's vision and goals 

of the business model. 
 I was proud to attend the 11th annual Youth Futures Graduation where 150 youth, 

many from OCHC communities, graduated from the eight-month program. I had the 
honour of presenting each graduate with a certificate to honour their completion of 
the program. 

 
2. ASSET MANAGEMENT & FINANCE 

 
811 Gladstone (Rochester Heights Phase 1) 
 EllisDon has been retained as the Construction Manager through a thorough 

procurement process. 
– Authorization to award was received from BoD on June 20, 2019 

 Construction will be commencing in September of this year. 
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Rochester Heights Phase 2 
 Demolition of the south side of Rochester Heights (Phase 2) will commence this Fall 

 
Other Large Capital Projects 
 Caldwell high-rise cladding retrofit launched.  Program will see a complete retrofit of 

cladding to extended service life, earthquake resistance and improve aesthetics. 
 Capital Works deliver is progressing well with all funds anticipated to be committed 

by year end. 
 
Procurement Activity  
 The 5-year elevator maintenance contract was awarded to Regional Elevators who 

will be the new service provider as of October 1st, 2019.  
 

Financing Activity 
 Infrastructure Ontario 2019 Refinancing closed.  $19M generated for capital repairs. 

30-year rate 2.95%. 
 Mortgages for CCHC and Uplands properties expected to close in October - $5.8M to 

be returned to the CRF. 
 OCHC will be updating its Long Range Financial Strategy once an agreement is 

reached with CMHC. 
 

3. ORGANIZATIONAL EFFECTIVENESS 
 Presented Government Relations Roadmap to Senior Management and Committees - 

consultation/scan in progress 
 Prepared a variety of briefing documents note on regulatory changes, media issues, 

and submitted a response to the province’s consultation on their Community 
Housing Renewal Plan 

 Completed OCH Connect conversion to modern design in SharePoint 
 Experienced increased media coverage and media inquiries generated mostly by the 

fire at 251 Donald and the increase of rodents in the City (media targeted an OCHC 
community following some tenant calls). Tenants are always encouraged to contact 
the call center.  

 OCHC Governance survey launched (September 9-20, 2019) 
 Two governance positions on committees and fall recruitment process initiated with 

a meet and greet event in November 
 Learning activities for fall and winter are being organized 
 Implementing Mobile Device Management (Soti) software with deployment of new 

mobile device  
 SSL Deep Packet Inspection of internet traffic implementation on Fortigate firewall 

completed 
 Implementation of office Network failover solution 90% completed 
 Implementation of HTTPS (encrypted, secure version of web protocol HTTP) for 

major OCH applications, including Northgate and UBW completed 
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 SharePoint Records Management for Asset Management Phase 1 completed  
 Northgate upgrade went live Monday September 9th, and includes a modernized 

User Interface (UI) 
 Tenant File Digitization project underway with an expected year end completion of 

phase one for 2019  
 IT Roadmap in progress, slightly delayed due to competing priorities 

 
4. TENANT EXPERIENCE 
 In June, there was a Housing Networking meeting hosted by OSHN (Ottawa Social 

Housing Network) held amongst Housing Providers. Future local planning for the 
sector was discussed. The CEO of Housing Services Canada (HSC) also presented on 
the progress for sector bank, a 2019 work plan review, and the status on the shared 
services initiative. 

 The Tenant File Digitization project has commenced. This will see some 345,000 
paper inserts generated annually converted to digital media.  The project team is 
working hard to implement a new solution for tenant files by the end of the calendar 
year.  This project will allow more timely service to tenants, with ease of data 
retrieval from any physical location in addition to doing our part for the environment 
and mitigating risk for the corporation.     

 Members of the executive team met on July 25th with Executive Director of Action 
Logement, Marie-Josée Houle, to discuss areas of common interest for both 
organizations. 

 Delivery of Maintenance Services at OCHC is managed in two zones (Murray and 
Chapel Area offices = zone 1, Bank, Caldwell and Ramsey area offices = zone 
2).  Typically, resources are organized according to the area office. However, zone 2 
staff recently piloted a zone approach to the maintenance administration function of 
the organization.  This has proven to be successful and beneficial to the level of 
support and services we are providing to internal clients.  This has also improved the 
communication between the Maintenance Administrators (MAs) working together, 
thereby enhancing services to tenants.  As such, the newly created centralized team 
of Maintenance Administrators will be housed at the Bank Street office as of Sept 
10th! 

 The Air Conditioner Exchange Program has been in full swing since May 2019, 
whereby tenants’ old window air conditioners are being replaced with new floor 
model air conditioners at no cost to the tenants.  Installation of the new units and 
removal of old ones are also being done by OCHC on the tenants’ behalf.   This 
program helps everyone achieve compliance with the new Air Conditioner 
Standard.  This is the initial year of a multi-year roll out with almost 500 air 
conditioners exchanged.       

 The staff choice awards were held again during the service excellence week, and we 
are pleased to announce that the following individuals were recognized by their 
peers:  
- Francine Vachon, Murray Office 
- Myles Byrnes, Chapel Office 
- Joey Marshall, Bank Office 
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- Anouk Montpetit Car, Caldwell/Ramsey Office
- Brent Schwieg, Auriga Office
- Jennifer Lizotte, Call Centre
- Chris Strotman, Community Safety Services

 Health and Safety remains a key focus area for the Property Management and
Support Services team. While visiting multiple sites and inspecting vehicles, we have
found great examples of well-organized spaces as well as spaces requiring additional
attention:

In a maintenance truck In a stockroom 

5. PEOPLE AND CULTURE/HR
 Performance Development Program – at the Coaching Stage and follow-ups

currently underway
 Hosted 37 Summer Students through the Canada Summer Jobs Program, providing

learning opportunities for students to develop and improve their skills for future
employment

 Provided placement opportunities to nine Youth Futures Students intended for high
school students from low-income families and communities

 Progress continued for enhanced recruitment outreach through increased use of
social media
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 Through a newly-created partnership with Algonquin College, hosted students from 
the Building Construction Technician Program to share information on OCHC’s 
employment opportunities 

 Conducted mandatory training for targeted groups; planning underway for upcoming 
mandatory, open enrollment, and management training initiatives to be scheduled in 
Q4 

 Continued our progress on the implementation of safety initiatives:  
– Developed Respiratory Protection Program; currently under review by 

Strategy and Governance 
– Delivered Safe Work Practices on chainsaw operations; further Safe Work 

Practices being developed 
– CVOR program development in progress  
– Hazardous Disposal Program under review 
– Assessment of roof access fall hazards currently under review 
– Obtained approval of Incident Reporting Procedure and Return to Work 

Procedure; roll out scheduled for September 
– First aid training and first aid kit assessment process underway 
– Drafted Physical and Cognitive Demands Assessment for Integrated Pest 

Management 
 Culture Change Roadmap – 

– Job Shadowing initiative generated 80 participants in Q2, including the 
CEO; evaluation survey currently underway; learning exchanges continue 
to be scheduled for Q3/Q4 

– Created a “Culture Tapestry” where employees worked together to create 
a visualization based on their own personal stories of their work at OCHC 

– Employee Culture video under development 
 Completed Employee Engagement Survey with an 83% response rate; next steps 

include cascading the results, developing a corporate action plan, developing 
departmental action plans, and monitoring progress 

 Employee Recognition Program Review underway in consultation with cross-
functional working group; program enhancements scheduled to launch at All 
Staff Event in October 

 
6. COMMUNITY AND TENANT SUPPORT 
 OCHC has been invited to join the review of the City’s community funding program. 

This is important as many of our communities are supported by funding for 
community houses, child and youth programming, etc. 

 Provincial funding cuts and changes are beginning to have a significant impact on 
how are partners are able to work in our communities, particularly in the areas of 
childcare, education and health. Conversations are being held with partners on 
whether or not they will be able to continue offering services in our communities 
and to our tenants 

 OCHC continues to work on developing three pilot projects with: 
 Champlain LHIN: Care coordination in three buildings in the west end 
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 Université de Québec à Montréal (UQàM): multi-year study at 1365 Bank on the 
health benefits of belonging and community engagement   

 Housing Branch: Creation of a “Safe Floor” for tenants seeking a transfer to achieve 
or maintain sobriety or a drug-free (or reduced) living experience 

 Review of the formal tenant engagement structure continues. A letter was sent to 
approximately 700 tenant leaders in July updating them on the process and a 
commitment to return to them at the November District-Based Committees (DBC) 
with a more detailed plan 

 In late August, OCH and the Ottawa Mediation Centre celebrated the end of Phase I 
of a Trillium Seed Grant to provide conflict resolution and mediation skills to tenants 
at 616 Kirkwood, 2080/2100 Russell and 450 Laurier West 

 A new Pride of Place award has been developed to publicize tenant groups that work 
to beautify their communities 

 The Tenant Support Worker (TSW) telephone queue will be adjusted later this year 
to match resource investment to demand 

 The TSW group has developed service level agreements with Property Managers and 
Community Safety Services in order to improve the movement of information within 
OCHC and improve services to tenants 

 OCH’s in-house Violence Against Women (VAW) orientation training has been 
reviewed and will recommence this fall. 

 30 tenants will be trained in Mental Health First Aid this fall be staff trainers 
 OCHC is moving into the final stage of its parking pilot with the announcement of 

the winner of the RFP for a third party parking enforcement in tenant lots 
 The renewal of the Emergency Management Plan (EMP) continues with the 

restructuring of the Emergency Incident Timeline (EIT) to ensure that incidents are 
managed at the appropriate level 

 As we go through the federal election period, OCHC will be enforcing its regulations 
with regard to the use of common areas, signage and canvassing 

 OCHC has signed an MOU with Connected Canadian to provide training to seniors on 
how to access the internet through smartphones, tablets and laptops. Their 
commitment is to offer training sessions in five OCHC seniors’ buildings each year. 

 
7. OCH FOUNDATION 
 Desjardins signed MOU with the Foundation to become a community partner. They 

have committed $50k in funding to support the Foundation.  
 Back to School Program (Pack-A-Sack): Received $1,000 from the Kiwanis Club of 

Ottawa and $6,300 from Bridgehead. Funds will be used to purchase back to school 
supplies. 

 Submitted grant application to Employment and Social Development Canada for 
Youth Futures  

 Submitted grant application to Rogers for Youth Futures 
 Submitted grant application to Sandbox Impact Program for RecLINK  
 Prince’s Charities Canada launched their second Get Into Program. 11 individuals 

from OCH communities will be participating in a hospitality job-training program with 
the Delta and Westin Ottawa Hotels 
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 Launched pilot program with Lyft Ottawa to help OCH tenants travel to grocery 
stores  

 
8. RECOMMENDATION 
 That the Board of Directors receive this report for information. 
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S  
Ottawa Community Housing Corporation 

Tenant Advisory Group Meeting 
Minutes 

 
39 Auriga Drive                                               Date:  May 21, 2019 
  Ottawa, Ontario                         Meeting Start Time: 5:30 p.m. 
 
 
 
 
 
TAG Members:  Mr. Paul-Emile Fortin; Mr. Patrick Cassidy; Mr. Danny Roberge; David 

Humphries; Ms. Jennifer Phillips; Mr. Chris Shute, Mr. Ronald McCooeye; 
Ms. Zeinab Mohamed 

 
OCH Staff: Mr. Brian Gilligan, Vice-President, Community Development; Ms. Lynne 

Williams, Department Coordinator 
 
Guests: Ms. Katherine Papineau, DBC Vice-Chair (East); Francine Kyer, DBC Vice-

Chair (Central) 
 
Absent: Ms. Ramla Cainan, DBC Vice-Chair (South) 
  
 
AGENDA 

 
  

1. Opening and Welcome  
  
2. Review and Approval of Agenda  
  
3. Review and Approval of Minutes of March 19, 2019  

  
4. Review of the Board Package for May 23, 2019  

 
5. Presentation on Formal Tenant Engagement Structure Report 

Presenter: Brian Gilligan 
 

6. Tenant Welcome Wagon Project 
Presenter: Brian Gilligan 
 

7. Information and Planning Items  
• Agenda for Joint DBC meeting 
• Agenda for June 2019 TAG meeting 

  
8. Next Meeting: May 21, 2019  
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1. Opening and Welcome 
 
Mr. Gilligan welcomed members and guests. 
 
 

2. Review and Approval of Agenda 
 
The agenda was approved with the following amendment: 
That the Item # 6 Tenant Welcome Wagon Project be deferred, and replaced by Waste 
Management Discussion. 

 
Moved by: Mr. Cassidy 
Seconded by: Ms. Phillips 

 
That the agenda of the May 21, 2019 TAG meeting be approved as written  
 
Carried  

 
 
3. Review of Minutes of March 19, 2019 
 

Moved by: Ms. Phillips  
Seconded by: Mr. Cassidy 
 
That the Minutes of the March 19, 2019 Tenant Advisory Group meeting be approved as 
written.  
 
Carried 
 
 

4. Review of the Board Package for May 23, 2019 
    

The Board package was reviewed. 
 
A discussion was held on the planned Tenant Satisfaction Survey. TAG members felt that 
once the survey is completed it would be important for tenants to understand what OCH 
had learned about areas that required improvement and what OCH’s plans were for 
improvement. 
 
 

5. Presentation on Formal Tenant Engagement Structure Report 
 
Mr. Gilligan presented a report on the Formal Tenant Engagement Structure that will be 
presented to the Board in June.  
 
TAG discussed issues identified by tenant focus groups, including the desire for tenant 
leaders to have more informal interactions with OCHC senior management and members 
of the Board and Committees. 
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6. TAG Staff Award 
 
TAG members selected the winner of this year’s TAG Staff Award. 
 
 

7. Spring Clean up and Waste Management 
 
Mr. Gilligan requested a discussion on waste management because of recent internal 
discussions. TAG members talked about several issues including: 

- worries about the future expansion of composting (green bins) 
- contractors not doing a proper job removing waste 
- obstacles to properly disposing of household waste (e.g. physical disabilities, bin 

sizes, etc.) 
- illegal dumping 
- need to change tenant and community behaviours 
- disposal of hazardous waste 

 
 

8. Information and Planning Items 
 

Agenda for Joint DBC Meeting 
 
TAG members are encouraged to attend the June 19th Joint DBC meeting which will be 
held in the gymnasium at 1485 Caldwell. 
 
Agenda for June 2019 TAG Meeting 
 
A draft TAG agenda for the June 21st meeting will be distributed to TAG Members  
1 month prior to the TAG meeting to request additional agenda items. 

 
 

9. Tenant Retreat 
 
TAG is hosting the 2019 Tenant Retreat on Saturday, May 25 at 1455 Clementine. A guest 
speaker from 2-1-1 has been invited to speak to us about their services.  
 
 

10. Next TAG Meeting 
 The next TAG meeting is scheduled for Tuesday, June 18, 2019 at 5:30 p.m. 
 39 Auriga Drive.  
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2019 CORPORATE WORK PLAN UPDATE 
 
 

TO:  BOARD OF DIRECTORS 

MEETING DATE: September 26, 2019 

FROM: 
Brent Schwieg 
Director, Strategy and Governance 
Organizational Effectiveness 

PURPOSE: 
FOR INFORMATION 

To provide a mid-year summary of the performance of the 
Corporate Work Plan (2019-2021) 

STRATEGIC 
OBJECTIVE: 

Foster an organizational culture of leadership, accountability and 
continuous improvement 

NEXT STEPS: Continue implementation of Corporate Work Plan with quarterly 
internal reviews by the Senior Executive Team 

 
 
1. EXECUTIVE SUMMARY 
 
 The Corporate Work Plan continues to be implemented with quarterly reviews by 

the Senior Executive Team. 
 The Corporate Work Plan remains stable. There are 47 major projects planned 

for the period 2019 to 2021 (see Appendix A for the Corporate Work Plan Heat 
Map). 

 As of Q2, 2019, the Corporate On-Time Completion Rate is forecasted at 
85.1%, (seven of the 47 projects are experiencing some delays). 

 Project delays are being mitigated. Overall, project issues are influenced by 
competing departmental work demands and multiple staff commitments. 

 Vice Presidents reported that the delays are not expected to have adverse 
impacts on business operations. Revised delivery dates are being set for these 
projects. 

 There were two major projects completed in Q1/Q2: 
– Opening of the new 42-unit senior community in the Carlington area 
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– Launch of maintenance management software that improves the 
management of maintenance work 

 A new project was added to the Corporate Work Plan that will respond to critical 
regulatory changes that are forthcoming with revisions to the provincial Housing 
Services Act. 

 Additionally, there are several prospects for new housing developments under 
discussion that will likely impact on corporate work planning later in 2019. 
 

2. CONTEXT 
 
 The mid-year report to the Board of Directors is part of increased efforts to 

provide strategic analysis on major change initiatives. OCHC strengthened its 
capacity to plan, monitor and report on major corporate projects over the last 
two years. 

 Quarterly business intelligence on the Corporate Work Plan is also accessible on 
the Board portal through Q-BIT (www.och-lco.ca > Board Area). 

 The Corporate Work Plan focuses and guides high-level projects that contribute 
to the four strategic goals. The following graph illustrates the number and 
percentage of corporate projects by the strategic goal they support: 

 

 
 

 Overall, corporate projects have advanced favourably over the last six months. 
 Since quarterly tracking was introduced in Q3, 2018, the forecast for on-time 

completion for the Corporate Work Plan has decreased (dropping from 91.1% to 
85.1%). 
 

15%

26%

28%

32%

Nurturing Healthy, Safe and Inclusive
Communities (7 projects)

Delivering Quality Tenant and Home
Service (12 projects)

Innovating in Housing and Financial
Needs (13 projects)

Leading Accountably and Continuous
Improvement (15 projects)

0% 10% 20% 30% 40%

Corporate Work Plan by Strategic Goal
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 Given that this approach to project monitoring is new, the Senior Executive Team 
will continue to review quarterly forecasts to better interpret historical data, 
consider internal benchmarks and potential trends that may call for broader 
executive actions. 

 

 
 

 While the on-time completion forecast has decreased, the factors that have 
caused project delays are manageable and have not created corporate risks. 

 The Senior Executive Team discussed circumstances related to delays with the 
seven corporate projects at its meeting on August 14, 2019 and confirmed 
approaches to positively advance these initiatives. 
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3. CONSULTATION 
 
 The Organizational Effectiveness department consulted with Vice Presidents on 

the status of assigned corporate projects over the period July 3 to July 15, 2019. 
 The Senior Executive Team reviewed the performance of the Corporate Work 

Plan on August 14, 2019. 
 The performance of the Corporate Work Plan was reviewed by all four 

committees as follows: 
– Corporate Performance Committee - August 22, 2019 

– Client Services Committee - August 29, 2019 

– Portfolio Management Committee - September 3, 2019 

– Finance and Audit Committee - September 10, 2019 

 
4. KEY IMPACTS, BENEFITS & RISKS 
 
 There is overall strong performance reported on the advancement of the 

Corporate Work Plan. 
 There are seven corporate projects that are being effectively mitigated to 

achieve their deliverables. 
 
5. FINANCIAL IMPACT 
 
 There are no direct financial implications associated with this report. 

 
6. CONCLUSION 
 
 The mid-year review has determined that OCHC is effectively advancing the 

Corporate Work Plan. 
 Corporate projects are positively advancing with a small number of projects 

experiencing milestone delays due to competing internal business priorities.  
 
7. RECOMMENDATION (S) 
 
 That this report summarizing the overall performance of the Corporate Work Plan 

be received by the Board of Directors for information. 
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APPENDICES 
 

A. CORPORATE WORK PLAN HEAT MAP 
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Appendix A- Corporate Work Plan Heat Map 

Nurturing Healthy 
Communities Delivering Quality Service Innovating to Meet Housing 

and Financial Needs 

Leading with Accountability 
and Continuous 
Improvement 

Introduce a standardized 
community engagement planning 

tool 
Develop and launch the Ten-X 

Framework 
Establish the 10 Year 

Development Plan 
Implement a standardized job 

evaluation system 

Develop a Waste Management 
Strategy for OCHC communities 

Implement the Tenant Service 
Delivery Policy 

Establish a Long-Term  
Financial Plan 

Develop and implement 
government relations program 

Modernize the formal tenant 
engagement structure 

Introduce a vulnerable tenancy 
support model 

Complete construction of 
Rochester Heights Phase 1 

redevelopment 

Establish the Learning Plan 
Completion Rate measure 

Implement the  
Community Safety Policy 

Implement the Tenant Financial 
Responsibility Policy 

Complete planning approval 
stage for Rochester Heights 

Phase 2 redevelopment 
Develop and implement a robust 

Talent Management Program 

Establish Pride of Place Score Conduct a pilot of parking 
services in OCHC parking lots 

Divest multiple-unit properties as 
part of the 10 Year Development 

Plan 

Establish corporate measures for 
leadership and leadership 

succession 

Establish Tenant Placement 
Success Rating 

Implement the Tenant Dispute 
Resolution Policy 

Operationalize the Fire Life 
Safety Program 

Establish a sector research 
collaboration network 

Develop and renew Partnership 
Agreements with priority partners 

Establish a Rooming House 
Strategy 

Complete the construction at the 
Carlington Community location 

(COMPLETE) 

Develop and implement Culture 
Action Plan 

 Modernize the Emergency 
Management Plan 

Develop a Tower/High Rise 
Renewal Strategy 

Complete corporate transition to 
SharePoint 

 
Implement Dynamic Resource 
Scheduler and mobile services 

software (COMPLETE) 

Redevelop the Richelieu Court 
community 

Enhance the strategic 
procurement function 

 
Conduct a feasibility study for the 

introduction of self-service 
options for OCHC tenants 

Establish the Building Condition 
Rating measures Implement the Governance Policy 

 
Transition tenant records 

management practices to a 
digital format 

Establish the Portfolio Growth 
Forecast measures 

Implement an enhanced risk 
management approach 

 
Assess and implement legislative 
changes to the Housing Services 

Act (NEW) 

Develop an overall Vendor 
Strategy 

Refresh the corporate IM/IT 
Roadmap 

  Review and update the OCHC 
business model 

Enhance the project 
management function 

   Introduce a corporate legal 
function 

   
Incorporate 2019 Employee 

Engagement Survey results into 
the Culture Action Plan 

 
 

Legend    

Project 
Complete 

• Project was delivered in scope, on time and 
within resources 

Mitigatable 
Risk 

• Project has scope creep, milestone delays or 
resourcing challenge that can be course-corrected 

• Impact of risks are manageable and will not 
seriously compromise strategic results 
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Little or No 
Risk 

 

• Project scope remains clear and stable 
• Project is advancing along scheduled 

milestones 
• Project is sufficiently resourced to advance 

and deliver strategic results 

Significant 
Risk 

• Project has scope creep, milestone delays or 
resourcing challenge that cannot be course-
corrected 

• Impact of risks will seriously compromise strategic 
results 
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CORPORATE PROJECT MANAGEMENT MODEL 
UPDATE 
 
 

TO:  BOARD OF DIRECTORS 

MEETING DATE: September 26, 2019 

FROM: 
Derek Chaume 
Business Analyst, Strategy and Governance 
Organizational Effectiveness 

PURPOSE: 
FOR INFORMATION 

To update the Board of Directors on the status of the new 
Corporate Project Management model 

STRATEGIC 
OBJECTIVE: 

Foster and organizational culture of leadership, accountability and 
continuous improvement 

NEXT STEPS: 
• Introduce the corporate project management standards and 

tools for new corporate projects 
• Provide learning and orientation to project managers 

 
 
1. EXECUTIVE SUMMARY 
 
 Development of the Corporate Project Management model is now being finalized 

and will be implemented in Q3, 2019 as planned. The project closeout will be 
completed in November 2019. 

 OCHC has established project management standards and tools through an 
internal working group that was endorsed by the Extended Leadership Team 
(see Appendix A and B). 

 Coaching, learning and orientation to the standards and tools has commenced 
for project sponsors and project leads.  

 The expectation is that all new Corporate Work Plan initiatives will follow the 
standardized project management model. 

 The Organizational Effectiveness department will provide ongoing project 
management support, learning and coaching. 

 
 

95



PENDING REVIEW 
 

- 2 - 

 
2. CONTEXT 
 
 This project was launched in late 2018 to enhance the OCHC project 

management function by updating and standardizing project management tools 
and practices. 

 Significant elements of the standards include project: 
 Corporate criteria 
 Sponsorship and accountability 
 Conception and initiation 
 Definition and planning 
 Monitoring and control 
 Closure 

 
 The standardized project charter tool includes: 

 An objective 
 A description 
 Outputs 
 Outcomes 
 Key assumptions 
 A project sponsor 
 A project lead 
 Project members 
 Preliminary resource needs  

 
 Learning for the new project management standards and tool includes:  

 Orientation  
 Instructions and self-study samples 
 One-on-one coaching 
 Management peer community of practice  

 
3. CONSULTATION 
 
 Semi-structured interviews were conducted with 29 senior managers and project 

managers to gather feedback to improve corporate project management. The 
findings were presented to the ELT in April 2019. 

 The ELT endorsed the standards and project charter on July 17, 2019. 
 The Corporate Project Management model was reviewed by the Corporate 

Performance Committee on August 22, 2019. 
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4. KEY IMPACTS, BENEFITS & RISKS 
 
 Benefits 

 A standardized OCHC project management model to increase clarity in 
defining, costing, scheduling and aligning corporate projects 

 A more consistent level of support to managers in using the project 
management tools 

 Enhanced oversight and risk management of corporate projects 
 A project planning process with an emphasis on value-add business 

thinking 
 Risks 

 Time demands on project managers to familiarize themselves and prepare 
project charters and project plans 

 Additional demands on the Organizational Effectiveness department to 
provide support to project managers 

 
5. FINANCIAL IMPACT 
 
 There are no direct financial implications associated with this project. 

 
6. CONCLUSION 
 
 The project is advancing as planned and will be completed in November 2019. 
 Once fully implemented, the model will promote consistent project management 

practices and strengthen the delivery of the Corporate Work Plan. 
 
7. RECOMMENDATION (S) 
 
 That this report on the development of the corporate project management model 

be received for information by the Board of Directors. 
 
APPENDICES 
 

A. CORPORATE PROJECT MANAGEMENT STANDARDS 
 

B. PROJECT CHARTER TEMPLATE 
 

97



Service Standard 
Ottawa Community Housing Corporation  

 
 
Corporate Project Management 

Date Issued: TBD 

Department: Organizational Effectiveness 

General Statement 
This standard supports the OCHC Governance Policy. 

Corporate projects are major change initiatives that OCHC undertakes to advance the critical work in 
support of the Strategic Plan. Corporate projects transition the organization by introducing or 
improving business products and services. 

This standard establishes the expectation for corporate projects and clarifies when, how and what 
project management tools and techniques are to be used. 

Many of the project fundamentals identified in these standards may be applied to departmental 
projects that are not identified in the Corporate Work Plan. 

 

Corporate Projects • Projects are considered for inclusion in the Corporate Work Plan when 
they: 
 

o Are complex with multiple project phases, deliverables and 
milestones 

o Deliverables and milestones require work from multiple 
departments 

o Address corporate risk that may be identified in the Corporate Risk 
Registry 

o Estimate and call for significant funding and/or person days 

Project Sponsorship 
and Accountability 

• Corporate projects will have an assigned project sponsor and project lead 
identified in the project charter 

• Sponsor and project leader roles will be clearly identified in the project plan 

• Sponsor responsibilities will be primarily related to major milestone 
approvals, executive oversight and corporate briefings  

• Project lead responsibilities will be primary related to team direction, 
resource management, project reporting and issues management 

• The sponsor may create a steering committee to provide enhanced 
oversight and governance 

• Team members will complete assigned tasks within the project plan   

Project Conception 
and Initiation 

• The proposing department will prepare an initial project overview for 
potential projects that includes: 

o An objective 
o A description 
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o Outputs 
o Outcomes 
o Key assumptions 
o A project sponsor 
o A project lead 
o Project members 
o Preliminary resource needs (includes supporting departments) 
o Project statement 

• The proposing department will also complete a Project Assessment Tool 
(PAT)  

• Corporate projects will be reviewed and prioritized by the Senior Executive 
Team (SET) during the development of the Corporate Work Plan in 
September 

• Adjustments to the Corporate Work Plan will be considered by SET on a 
quarterly basis  

Project Definition 
and Planning 

• Once projects are approved by SET, the project lead will finalize the Project 
Charter 

• The project lead will also develop a project plan that lists the tasks required 
to guide and control the execution of the project including: 

o Approval points 
o Deliverables and responsibilities 
o Completion dates 

• The project lead may use the OCHC project plan template or another 
planning tool that addresses the criteria above 

• The project lead will consider interdepartmental change management roles, 
responsibilities and resource requirements when developing the project 
plan including: 

o Communications requirements 
o Information systems requirements 
o Training and learning requirements 
o Policy and procedure requirements 
o Evaluation requirements 
o Change management and operational requirements 

• The project sponsor will share the project charter with key stakeholders for 
input on scope, deliverables, schedule and resource requirements 

• The project sponsor will approve the final project charter and the project 
plan prior to the launch of the project  

• The project team members will review the project charter and project plan 
during the project kickoff meeting 

99



Service Standard 
Ottawa Community Housing Corporation  

 
 
Project Monitoring 
and Control 

• The project team will use the project plan to advance the project 
milestones and will meet as directed by the project lead to review and 
update the project plan 

• The project lead will identify and resolve project issues 

• The project lead will brief the project sponsor and steering committee as 
identified in the project plan and more regularly where required to ensure 
appropriate oversight 

• The project sponsor will provide corporate briefings to the Extended 
Leadership Team (ELT) and SET as identified in the project plan, or as 
necessary  

Project Closure • Project managers will complete a project closeout report or schedule a 
facilitated post-mortem within 60 days of the end of the project 

• The project sponsor will provide a project summary to the ELT and/or SET 

• The project lead will ensure that project records are stored in the OCHC 
records management system 

• The project lead and sponsor will take action to recognize the project 
team’s contributions to the project 
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Ottawa Community Housing Corporation 
Project Charter 
 
 

- 1 - 
 
 
 

PROJECT OVERVIEW 
Title  Stakeholder 

Review  
☐ 

PAT Total 
 

/90 Objective  

Description  

Outputs Deliverable Date 

  

  

  

  

  

  

  

  

Out of Scope  

Outcomes  

Assumptions  

Sponsor  

Lead  

Team  

Resources Person Days  Budget  
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Ottawa Community Housing Corporation 
Project Charter 
 
 

- 2 - 
 
 
 

Project Statement 
 
Critical Questions 
• What is the challenge? 
• Why is this a challenge? 
• Where is the challenge observed? 
• Who is impacted by the challenge? 
• When was the challenge first identified? 
• How was the challenge first identified? 
• How often does the challenge occur? 
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2019/2020 CAPITAL WORKS PROGRAM:  
Q2 UPDATE  
 
 

TO:  BOARD OF DIRECTORS 

MEETING DATE: September 26, 2019 

FROM: 
Diana Carr 
Director, Project Implementation 

PURPOSE:  
FOR INFORMATION  

To update the Board on the 2019/2020 Capital Works Program 
spending as of June 30, 2019 

STRATEGIC 
OBJECTIVE: 

Innovate to meet housing and financial needs 
Foster an organizational culture of leadership, accountability and 
continuous improvement 

NEXT STEPS: Implement, monitor and report to the Committee quarterly on 
the Capital Works Program spend throughout 2019 and 2020.  

 
 
1. EXECUTIVE SUMMARY  

 
 The 2019/2020 Capital Works Program (CWP) is on target. Execution of the program 

is ongoing, and will continue through the summer of 2020. Based on current 
projections we anticipate that 95% of the funds will be committed by December 31, 
2019 and that 75% or more will be spent by the end of the program on June 30, 
2020; due to the more stringent schedule requirements of the non-OCHC-funded 
capital program (“SHAIP”; $19.7 million; program concludes Spring 2020) that is 
being executed concurrently with the CWP, the SHAIP work has taken precedence in 
terms of scheduling and execution, and the CWP will likely extend into the fall of 
2020.  

 For the 18-month period beginning January 1, 2019, a total of $23 million was 
allocated to the CWP, consisting of $16 million for new work planned for 2019/2020 
in addition to the approximately $7 million of planned and committed, but not fully 
completed, work from the prior year.  

 As of June 30, 2019, approximately $7.4 million (46% of the $16 million 2019/2020 
budget) has been committed, with about $2.1 million (13% of the budget) spent. 
The rate of spending is reasonable at this time, given the majority of the capital 
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work program is weather-sensitive and could not begin until more moderate 
temperatures were in place.  

2. CONTEXT 
 
 Appendix A provides an overview of the 2019/2020 CWP spending to June 30, 2019. 
 This CWP is being delivered alongside a larger program ($19.6 million 

approximately) being funded by the Social Housing Apartment Initiative Program 
(“SHAIP”).  

 
3. CONSULTATION 

 
 The CWP was developed in consultation with internal and external stakeholders. 

Tenant Experience and Community Development provided input from both an 
operational and tenant perspective. 

 External engineering consultants were engaged to provide guidance on key building 
systems, such as elevators, emergency power supply, fire and life safety systems, 
and roofs. This guidance served to aid in prioritizing competing priorities, as well as 
to inform the CWP. 

 This report was received by the Portfolio Management Committee on September 3, 2019. 
 
4. KEY IMPACTS, BENEFITS & RISKS 

 
 The implementation of the CWP ensures the improved condition of the housing 

stock, reduces deferred maintenance, and increases the useful life of the assets. 
 Improvements to the housing stock will also improve the resident living conditions 

and the tenant experience at OCHC. 
 The successful execution of the CWP is largely dependent on fair weather, 

manufacturing/delivery timelines, and access to the work area. Conditions such as 
adverse weather conditions, assessment and management of workers’ (and tenants’) 
safety (e.g. the need to maintain separate access and working areas for multiple 
contractors), and long lead times for equipment or materials, may all impede the 
contractors’ ability to undertake work in the current fiscal year. 

 Unforeseen conditions / needs and conditions such as noted above may require that 
some work be reprioritized, deferred, cancelled, or moved forward throughout the 
year.  
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5. FINANCIAL IMPACT 
 
 The CWP is funded from the capital reserves. 
 The budgets and actual expenditures to June 30, 2019 are shown in tabular format 

in Appendix A.  
 
6. CONCLUSION 

 
 46% of the 2019/2020 CWP was awarded or completed by of June 30, 2019.  
 It is expected that 95% of the 2019/2020 CWP will be in contract by December 31, 

2019, with about 75% of the CWP completed by June 30, 2020. 
 Execution of the CWP is ongoing and expected to extend into the fall of 2020, as the 

non-OCHC-funded SHAIP program has required an adjustment of resources and 
timing/priority of work.   
 

7. RECOMMENDATION 
 
 That this report on the 2019/2020 Capital Works Program Q2 update be received by 

the Board of Directors for information. 
 
 

APPENDIX 
 

A. 2019/2020 CAPITAL FUNDING – USE OF FUNDS TABLE 
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APPENDIX A: 2019/2020 CAPITAL FUNDING – USE OF FUNDS 
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RURAL PREFABRICATED HOUSING ANALYSIS 
 
 

TO:  BOARD OF DIRECTORS 

MEETING DATE: September 26, 2019 

FROM: Cliff Youdale 
Vice President, Asset Management 

PURPOSE: 
FOR INFORMATION 

To provide the Board with an assessment of the feasibility of using 
factory built housing for rural development  

STRATEGIC 
OBJECTIVE: Innovate to meet housing and financial needs 

NEXT STEPS: Further evaluation of rural housing development options. Provide 
this report to the Board for information 

 
 
1. EXECUTIVE SUMMARY 
 
 To support the evolving needs of the City of Ottawa affordable housing strategy, 

OCHC requires housing strategies for urban, sub-urban and rural housing 
development  

 Rural housing presents a unique set of opportunities and challenges 
 An external consultant was retained to assess the feasibility of using 

manufactured housing for rural housing 
 The report on their findings is included as appendix A 
 The findings support the feasibility of using factory built housing on surface 

mount foundations as providing an affordable alternative to traditional 
construction where land costs are lower 

 Further due diligence will be required to assess both demand and rent profiles in 
rural areas  

 
2. CONTEXT 
 
 As part of OCHC’s Portfolio Management Framework there will be new stock 

added to the portfolio 
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 Most of the Corporation’s stock was built by the City of Ottawa within the 
Greenbelt and is primarily urban 

 The need for affordable housing stock extends to both sub-urban and rural areas 
which are generally underserved in terms of supply 

 Rural housing provides a unique set of opportunities and challenges 
 While well versed at an urban and sub-urban development, OCHC does not have 

a defined strategy for rural housing 
 With lower land costs and lower rent structures, rural areas present an 

opportunity for alternative housing solutions 
 Manufactured housing on surface mount foundations have been successfully 

used through many areas in Canada as a form of private market affordable rural 
housing 

 OCHC engaged the services of external consultant to examine the feasibility, 
preferred development scenarios and cost assessment associated with pursuing 
this form of housing in the rural Ottawa context 

 The final report has been prepared and provides an overview of the options 
along with a financial assessment (appendix A) 

 
3. CONSULTATION 

 
 Consultation is ongoing with internal staff, industry partners and the City. 
 This report was received by the Portfolio Management Committee on September 3, 

2019. 
 

4. KEY IMPACTS, BENEFITS & RISKS 
 
Benefits: 
 
 The study will provide a baseline for assessing this development scenario versus 

more traditional approaches 
 Provides context for a lower overhead solution to rural development 
 Provides an overview of the potential for a scalable solution that could provide a 

non-subsidized affordable homeownership/rental solution for rural areas 
 

Risks: 
 
 There is no notable risk associated with the preparation of the study 
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5. FINANCIAL IMPACT 
 
 The study identifies the financial impact and assess the associated risk 

 
6. CONCLUSION 
 
 OCHC will require development options for all areas of the City 
 Examining and assessing rural housing solutions are critical to developing a full 

range of housing options 
 The attached report provides insight into one of the options that OCHC will 

consider for increasing the volume of rural housing 
 The study findings indicate that this is a feasible option 
 Further work will be required to refine the assessment and to validate the market 

demand and rent assumptions prior to any implementation strategy 
 
7. RECOMMENDATION (S) 
 
 That this report on the Rural Prefabricated Housing Analysis be received by the 

Board of Directors for information. 
 
APPENDIX 
 

A. RURAL PREFABRICATED HOUSING ANALYSIS 

110



OTTAWA COMMUNITY HOUSING
LOGEMENT COMMUNAUTAIRE D’OTTAWA

RURAL PREFABRICATED HOUSING ANALYSIS
2019-05-21

Appendix A

111



2

TABLE OF CONTENT

MANDATE

PROJECT ASSUMPTIONS

DESIGN PARAMETERS

PARCEL SCENARIO 1

PARCEL SCENARIO 1 ADDITIONAL FINDINGS

PARCEL SCENARIO 2

PARCEL SCENARIO 2 ADDITIONAL FINDINGS 

COST ESTIMATION

3

4

6

8

9

10

11

12

112



OTTAWA COMMUNITY HOUSING  |  RURAL PREFAB HOUSING BUSINESS CASE |  3

MANDATE

OTTAWA COMMUNITY HOUSING (OCH) IS EMBARKING ON AN AMBITIOUS 10-YEAR 
CAPITAL PLAN TO RENOVATE, REPLACE AND REDEVELOP PROPERTIES WITHIN ITS 
PORTFOLIO TO ACCOMMODATE NEW HOUSING THAT MEETS THE NEEDS OF THEIR 
COMMUNITY MEMBERS BUT ALSO INCORPORATES NEW PRIVATE MARKET RATE 
DEVELOPMENT THAT HELPS MEET THE HOUSING NEEDS OF THE BROADER OTTAWA 
MARKET.  THIS PLAN WILL SEE OVER 10,000 NEW UNITS OF DEVELOPMENT, LARGELY IN 
INNER CITY OTTAWA OVER THE NEXT 10 YEARS.  OCH’S HISTORIC PORTFOLIO IS WITHIN 
THE GREENBELT – AS THE ORGANIZATION EXISTED IN THE FORMER CITY OF OTTAWA 
PRIOR TO AMALGAMATION.  HOWEVER, COMMUNITY HOUSING NEEDS EXTEND 
BEYOND THESE GEOGRAPHIC REGIONS TODAY – OTTAWA’S CITY LIMITS ENCOMPASS 
SUBURBAN AND RURAL TERRITORIES THAT HAVE HOUSING NEEDS AS WELL.  

WHILE OCH HAS GIVEN EXTENSIVE REVIEW AND THOUGHT ON HOW TO REDEVELOP 
THEIR INNER-GREENBELT COMMUNITY SITES, THERE IS WORK TO BE CONDUCTED 
ON HOW RURAL ACCOMMODATIONS CAN BE CREATED TO MEET THE NEEDS OF 
COMMUNITY MEMBERS IN THESE AREAS OF OTTAWA.  OCH HAS DETERMINED THAT PRE-
FABRICATED DEVELOPMENTS SITUATED IN A COMMUNITY DESIGN WOULD PROVIDE 
THE AFFORDABILITY AND RAPID DEVELOPMENT REQUIRED IN THESE AREAS – THAT 
COULD BE MORE PERMANENT OR INTERIM DENSITY USES, ESPECIALLY AT SITES THAT ARE 
ADJACENT TO FUTURE TRANSIT-ORIENTED DEVELOPMENT IN OTTAWA.  

OCH HAS ASKED STANTEC TO HELP ENVISION WHAT THESE NEW COMMUNITY 
OFFERINGS MIGHT LOOK LIKE AND CREATE A BUSINESS CASE THAT HELPS INFORM 
CAPITAL SPENDING AS WELL AS A NEW MODEL OF PROVIDING AFFORDABLE 
HOUSING IN AREAS TRADITIONALLY NOT SERVED BY OCH.  THIS WOULD INCLUDE 
A REVIEW ON THE MINIMUM DENSITY REQUIRED TO REASONABLY AFFORD THE 
REQUIRED INFRASTRUCTURE, CONCEPTUAL DESIGN OF PREFABRICATED UNITS TO 
ACCOMMODATE A VARIETY OF COMMUNITY MEMBER NEEDS.  
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PROJECT ASSUMPTIONS

AS A STARTING POINT FOR THE OCH RURAL HOUSING BUSINESS 
CASE DEVELOPMENT, OUR TEAM HAS DEVELOPED A LIST OF 
CONSIDERATIONS AND ASSUMPTIONS THAT ARE USED TO FORM THE 
DESIGN CONCEPTS FOR THE PROJECT. 

THE ASSUMPTIONS DISCUSSED IN THIS DOCUMENT ARE MEANT 
TO BRING TO LIGHT SOFT AND HARD COST CONSIDERATIONS.  
THESE ASSUMPTIONS ARE REQUIRED FOR DUE DILIGENCE OF NEW 
PROPERTY ACQUISITIONS, AND THE DELIVERY OF AFFORDABLE 
HOUSING UNITS IN RURAL SETTINGS. 

POLICY REVIEW

CITY OF OTTAWA OFFICIAL PLAN

The current Official Plan provides a vision for the City’s future growth and 
direction on its physical development to the year 2036. Schedule A- Rural 
Policy Area of the Official Plan designates rural lands based on their existing 
or historic land uses, environmental features, and presence of natural 
resources (such as arable land or mineral aggregate). 

The Official Plan permits shared water and wastewater systems for up to 
five dwellings if the property, including all units, are maintained under single 
ownership. As well, other policies under Section 4.4.2 of the Official Plan are 
met for private systems. 

Generally, the Official Plan permits limited residential development in the 
General Rural Area designation while directing the majority of rural residential 
development to designated villages. 

Policy 1 of Section 3.7.2- General Rural Area states that the designation’s 
intent is to:

 › A location for agriculture and for those non-agricultural uses that, due to 
their land requirements or the nature of their operation, would not be more 
appropriately located within urban or Village locations;

 › For a limited amount of residential development by severance and other 
rural and tourist service uses that do not conflict with a) above.

Furthermore, a development application in the General Rural Area would 
have to demonstrate that a proposed use “would not be better located in a 
village, Rural Employment Area or the urban area.” (Section 3.7.2, policy 
7(a)). Other rural designations- such as Agricultural Resource Areas, Sand 
and Gravel or Bedrock Resource Areas, or Rural Natural Features, place 
considerable restrictions on most residential development. 

From Stantec’s experience, City staff would not support a residential 
development of this scale outside of a designated village. 

There are 26 villages of varying sizes and character scattered through the 
City’s rural area; three of these villages- Carp, Manotick and Richmond, have 
varying degrees of availability to municipal water and/or sanitary services. 
The remainder rely on private septic and well services (a swath of rural land 
southeast of the urban area also has small-diameter municipal water services 
through the Carlsbad Springs Trick Feed System). 

Policy 4 of 3.7.1- Villages states: 

 › The intensity and distribution of land uses within a Village will be 
determined in the context of:

 ›  Any plan for the Village contained in Volume 2, or a community design  
 plan where such a plan has been undertaken;

 ›  The ability to support development on private water and wastewater  
 services or on municipal services where such exist. 

All villages in the City are subject to either a Secondary Plan or Community 
Design Plan; further review is required to confirm if development of this type 
and scale would be permitted currently by these plans. 
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PROJECT ASSUMPTIONS

ZONING BY-LAW 

Section 4.4.2.2 of the Official Plan states that up to five dwellings may 
share water and wastewater systems if all units are maintained under single 
ownership, and other policies under Section 4.4.2 of the Official Plan are met 
for private systems. 

The Zoning By-law defines two or more residential buildings on the same 
lot as a ‘planned unit development’ (PUD). PUDs are permitted in a limited 
number of village residential or village mixed-use zones within the villages of 
Carp, Manotick or Richmond; as noted above, these are some of the villages 
within the City of Ottawa with varying availability to municipal water and 
sanitary services. The individual units are defined as ‘detached dwellings’ by 
the Zoning By-law.

The following zones permit ‘detached dwellings’ and ‘planned unit 
development’ when located in the villages of Carp, Manotick, or Richmond:

 › Village Mixed Use- VM1
 › Village Residential Third Density- V3

Based on Stantec’s preliminary review of serviced villages, none contain 
appropriately zoned vacant properties of sufficient size to permit 35 dwellings 
based on the concept plan for a serviced development. The only potential 
exceptions are 147 Langstaff Drive (Carp), 6143 Perth Street (Richmond), and 
part of 5581 Doctor Leach (Manotick).

A ‘planned unit development’ use is not permitted in villages not served by 
municipal water and sanitary and would require a Zoning By-law Amendment 
to re-zone an appropriately-size property and add ‘planned unit development’ 
as a permitted use.   

CITY OF OTTAWA OFFICIAL PLAN - 
SCHEDULE A RURAL POLICY PLAN
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DESIGN PARAMETERS

CONCEPT DESIGN CRITERIA AND ASSUMPTIONS

The criteria and assumptions below were adopted to develop the following 
concepts:

 › The development is to have 35 detached dwellings. Dwellings are single 
storey structures with one bathroom, two bedrooms, and a gross floor area 
of 75m2 (807ft2) and 25m2 (250ft2) of open space adjacent to the dwelling. 
Generally, these buildings were assumed to be prefabricated structures 5m 
wide and 15m in length.

 › The community hub building has a gross floor area of 185m2 (2,000ft2). 
The outdoor play area is approximately 93m2 (1,000ft2). 

 › Paved driveways have been designed to accommodate one vehicle per 
dwelling. Generally, driveways have been paired. 

 › Access to dwellings would be provided by private streets extending 
off a public right-of-way. These private streets would be constructed 
and maintained by Ottawa Community Housing as part of the larger 
development. 

 › On site, there are no natural features (such as watercourses, slopes, 
significant wetlands, woodlands or habitat of species-at-risk) identified on 
the development site. Development site are to be free of encumbrances 
such as rights-of-way, utility corridors or setbacks, easements or required 
road widenings. 

 › Existing electrical infrastructure adjacent to the development site can 
support the proposed development. Additional electrical infrastructure 
which may be required within the site (such as voltage transformers) have 
not been included. Further discussion with the relevant electrical authority 
may be needed if upgrades are required. 

OCH - GREEN VALLEY TERRACE VILLAGE VANIER

OCH - OVERBROOK BON LOGIS

OCH - CAHILL PLACE HUNT CLUB
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PARCEL SCENARIO 1
UNSERVICED

181m

180m

The development is arranged along a network of  private streets and is centred 
by the community hub building and outdoor play area. To accommodate 
stormwater management, a corridor of rain gardens and bioswales surround 
the development and includes a walking trail with interspersed boardwalks. 

Each set of five dwellings is served by their own shared septic system and 
well. The community hub building retains its own septic system and well. 

The development has an area of approximately 3.25 ha (8.03 ac) and a gross 
residential density of 10.77 units/ac (4.35 units/ac). 

GREENSPACE

WELLS

BOARDWALK

SIDEWALK

SCALE 1 : 1000

PRIVATE STREET

STORMWATER MANAGEMENT - 
DRY POND

RESIDENTIAL UNITS

COMMUNITY HUB

CHILDREN PLAY SPACE

SEPTIC FIELD

LID / BIOSWALES

VISITOR PARKING & 
FIRE PROTECTION TANK

COMMUNITY  HUB

PLAY AND PARK

LID & DRY PONDS

SEPTIC FIELDS

PUBLIC ROAD

WALKING PATHS

WELL

LEGEND:
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ADDITIONAL FINDINGS
PARCEL SCENARIO 1

SANITARY SERVICES

 › Five dwellings drain to each septic tank and bed system. The community 
hub has an independent septic system.

 › Septic beds have been sized based on average soil and groundwater 
depth conditions and with conventional septic systems using conventional 
engineering practices. Septic system design is dependent on a range 
of site-specific conditions and . Each septic bed as an area of 558m2 
(6,006ft2) (dimensioned as 31m wide and 18m in length).

 › Septic beds are set back 5m from any building, 6m between septic beds, 
15m from any drilled well, and 3m from a property line.

 › The location of watercourses, drilled or dug wells on adjacent properties 
may impact the location of septic systems to ensure minimum setbacks to 
these features are maintained.

 › MECP staff should be consulted to confirm that the arrangement of eight 
independent parcels within an integrated development would be reviewed 
in light of MECP Procedure D-5-4 for individual on-site sewage systems. 

STORMWATER MANAGEMENT

 › Stormwater will be accommodated by a series of ‘low-impact development’ 
(LID) facilities including rain gardens, infiltration dry/ponds, and bioswales 
to provide stormwater quantity and quality control. 

 › Up to 10% of the land area may be occupied by stormwater facilities. This 
area, as well as the facilities employed, will be determined based on site-
specific soil and groundwater depth conditions.

 › LID features must be a minimum of 7.5m from septic beds. This setback 
distance increases when an LID feature is up-gradient from a septic bed 
(depending on the flow of groundwater). For the purposes of this exercise, 
all LID features have been set back 7.5m from proposed septic beds. 

LAND USE FRAMEWORK AND ZONING 

 › We have assumed that the concept will be located within a village 
designated in the Official Plan and is permitted in any applicable village 
secondary plan or community design plan. 

 › The concept complies with the setback provisions of the Village 
Residential- V3A zone and Planned Unit Development provisions of the 
Zoning By-law. 

 › Due to the requirement, under the Official Plan, for dwellings with shared 
services to be located on the same lot, the proposed use would be divided 
into seven, five-dwelling parcels with shared septic system and well, and 
one parcel with the community hub. Each one of these parcels would be 
defined as a ‘planned unit development’ by the Zoning By-law - a use 
which is not permitted outside of the serviced villages of Carp, Manotick, 
or Richmond. To permit the proposed development, an amendment to the 
Zoning Bay-law would be required to include ‘planned unit development’ 
as a permitted use. Other amendments to the Zoning By-law, secondary 
plans or community design plans may be warranted to permit the proposed 
development. 

 › One parking space is provided per dwelling; this is consistent with minimum 
parking requirements. Seven additional visitor parking spaces have been 
provided in proximity to the community hub building; visitor parking is not 
required under the Zoning By-law for detached dwellings in a PUD.

 › The private street has a width of 6.0m and does not permit on-street 
parking. Intersection curb radii have been designed to accommodate fire 
and garbage collection truck movements.  

WATER SERVICES

 › Five dwellings share a single well, whereas the community hub has an 
independent well. All wells must best Ministry of Environment, Conservation 
and Parks (MECP) D-5-5 Guidelines for Individual Wells. 

 › MECP staff should be consulted to confirm that the arrangement of eight 
independent parcels within an integrated development would be reviewed 
in light of MECP Procedure D-5-5 for private wells. The City of Ottawa has 
similar restrictions and should also be consulted.

 › Ottawa Fire Service will require a water storage tank and dry hydrant on the 
site. This has been located under the visitor parking area. 

PRE-FABRICATED HOUSING DESIGNS
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PARCEL SCENARIO 2
SERVICED

134m

124m

In this scenario, the parcel is adjacent to municipal infrastructure servicing. 
This concept assumed that the parcel of land would be adjacent to 
existing servicing. This includes servicing to water, power, sewer, gas and 
telecommunications. This concept tests the idea that the rural housing 
development is near a small town or cluster of existing development.

The development is arranged along a looping private street and centred 
on the community hub building and outdoor play area. To accommodate 
stormwater management a corridor of rain gardens and bioswales surround 
the development and includes a walking trail with interspersed boardwalks. 

There are no unserviced Villages with municipal water and sanitary within 
proximity, though within certain serviced villages there may be a need to 
extend infrastructure to a development site. Additional land may be required to 
accommodate a small sanitary pumping station. 

The development has an area of approximately 1.66 ha (4.1 ac) and a gross 
residential density of 21.08 units/ha (8.45 units/ac). 

VISITOR PARKING & 
FIRE PROTECTION TANK

COMMUNITY  HUB

PLAY AND PARK

PRIVATE STREET

RESIDENTIAL UNITS

COMMUNITY HUB

CHILDREN PLAY SPACE

LID / BIOSWALES

GREENSPACE

BOARDWALK

SIDEWALK

SCALE 1 : 1000

LOW IMPACT DESIGN (LID) - 
BIOSWALES

LID

WALKING PATHS

PUBLIC ROAD

LEGEND:
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ADDITIONAL FINDINGS
PARCEL SCENARIO 2

LAND USE FRAMEWORK  AND ZONING 

 › We have assumed that the concept will be located within a village 
designated in the Official Plan and is permitted in any applicable village 
secondary plan or community design plan. 

 › The concept complies with the setback provisions of the Village Residential- 
V3A zone and Planned Unit Development provisions of the Zoning By-law. 

 › One parking space is provided per dwelling; this is consistent with minimum 
parking requirements. Seven additional visitor parking spaces have been 
provided in proximity to the community hub building; visitor parking is not 
required under the Zoning By-law for detached dwellings in a PUD.

 › The private street has a width of 6.0m and does not permit on-street 
parking. Intersection curb radii have been designed to accommodate fire 
and garbage collection truck movements.  

WATER AND SANITARY SERVICES

 › The concept assumes sufficient water and sanitary capacity within the 
surrounding infrastructure. A sanitary pump station may be required to 
service the site and would require additional land to accommodate. 

 › Ottawa Fire Service may require a water storage tank and dry hydrant on 
the site. This has been located under the visitor parking area. 

STORMWATER MANAGEMENT

 › Stormwater will be accommodated by a series of ‘low-impact development’ 
(LID) facilities including rain gardens, infiltration dry/ponds, and bioswales 
to provide stormwater quantity and quality control. 

 › Up to 10% of the land area may be occupied by stormwater facilities. This 
area, as well as the facilities employed, will be determined based on site-
specific soil and groundwater depth conditions.

PRE-FABRICATED HOUSING DESIGNS
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COST ESTIMATION

SUMMARY OF COSTS UNSERVICED 
OPTION

SERVICED OPTION 
(SANITARY AND 

WATER)

Part 0.0 BUILDING COST  $5 250 000  $5 250 000 

Part 1.0 SITE PREPARATION  $65 000  $95 000 

Part 2.0 SANITARY SEWERS  $1 085 000  $123 080 

Part 3.0 STORM SEWERS  $110 500  $82 750 

Part 4.0 WATERMAIN  $152 500  $132 500 

Part 5.0 SERVICE LATERALS  -    $147 600 

Part 6.0 LIGHT DUTY 
PAVEMENT  $51 120  $55 305 

Part 7.0 HEAVY DUTY 
PAVEMENT  $176 785  $118 430 

Part 8.0 PATHWAY WORKS  $123 660  $115 050 

Part 9.0 LANDSCAPING  $1 070 875  $592 500 

Part 10.0 DEVELOPMENT AND 
ENGINEERING FEES  $1 399 796  $1 242 589 

TOTAL  $9 485 236  $7 954 804 

TOTAL UNITS 35 UNITS

TOTAL COST PER UNIT  $271 006,74  $227 280,11 

NOTES

1. Does not include  line painting, signage, or site furniture  

2. Does not include cost of utilities, or to bring utilities to site 

3. Does not include HST      

4. Unit rates are based on other similar sites.

5. Based on concept plan only, without any special consideration for 
grading or geotechincal factors.     

6. Assumes an earthworks balanced site 

7. No provisions for curb, assumes none to be installed 

8. Does not include off site landscaping, sidewalk, or any RMA 
requirements 

9. Does not include land costs

10. Building Cost calculated at $150 per square foot for a 1,000 square 
foot unit.  Cost established through quotes from regional home 
manufacturers - ranging in costs from $130-$150 per square feet. 

11. Costs are not final and for research purposes only.  Other factors like 
approvals, land suitability and labour costs could impact final cost.
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DETAILED COST ESTIMATION

UNSERVICED OPTION SERVICED OPTION (SANITARY AND WATER)

ITEM DESCRIPTION UNIT QUANTITY  UNIT PRICE  TOTAL UNIT QUANTITY  UNIT PRICE  TOTAL 
PART 1.0    SITE PREPARATION :
1.1 Erosion Control LS 1  $15 000  $15 000 LS 1  $15 000  $15 000 
1.2 Site Grading LS 1  $50 000  $50 000 LS 1  $50 000  $50 000 
1.3 Clay Seals LS 0  $10 000  $-   LS 1  $10 000  $10 000 
1.4 Dewatering LS 0  $20 000  $-   LS 1  $20 000  $20 000 
TOTAL THIS SECTION:  $65 000  $95 000 

PART 2.0    SANITARY SEWERS :
2.1 1200mm Dia. Sanitary 

Maintenance Hole
EA 0  $5 750  $-   ea 8  $5 750  $46 000 

2.2 200mm Dia. PVC 
Sanitary Pipe

M 0  $200  $-   m 325  $200  $65 000 

2.3 Connect to existing EA 0  $5 000  $-   EA 2  $5 000  $10 000 
2.4 Final CCTV inspection 

of Sanitary Sewers
LS 0  $2 080  $-   LS 1  $2 080  $2 080 

2.5 Septic Systems EA 7  $150 000  $1 050 000 ea 0  $150 000  $-   
2.6 Septic System - 

Community Hub
EA 1  $35 000  $35 000 ea 0  $35 000  $-   

TOTAL THIS SECTION:  $1 085 000  $123 080 

PART 3.0    STORM SEWERS :
3.1 500mm dia entrance 

culverts
EA 19  $1 250  $23 750 EA 19  $1 250  $23 750 

3.2 900mm cross culverts EA 2  $7 500  $15 000 EA 2  $7 500  $15 000 
3.3 Bioretention Areas 

including topsoil and 
seed

M2 2870  $25  $71 750 M2 1760  $25  $44 000 

TOTAL THIS SECTION:  $110 500  $82 750 
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PART 4.0    WATERMAIN :
4.1 200mm dia. Gate 

valve and valve box
EA 0  $2 750  $-   EA 4  $2 750  $11 000 

4.2 200mm dia. PVC pipe 
watermain, including 
all appurtenances 

M 0  $220  $-   M 325  $220  $71 500 

4.3 Hydrant as per W19 EA 0  $7 500  $-   EA 2  $7 500  $15 000 
4.4 Connection to Existing 

Watermain
EA 0  $5 000  $-   EA 2  $5 000  $10 000 

4.5 City of Ottawa Permit 
Allowance

LS 0  $25 000  $-   LS 1  $25 000  $25 000 

4.6 Wells and water 
distribution

EA 7  $20 000  $140 000 EA 0  $20 000  $-   

4.7 Well - Community Hub EA 1  $12 500  $12 500 EA 0  $12 500  $-   
TOTAL THIS SECTION:  $152 500  $132 500 

PART 5.0    SERVICE LATERALS :
5.1 1x135mm dia. 

SDR28 PVC Sanitary,  
1x19mm dia. PEX 
Water c/w curb stop

EA 0  $4 100  $-   EA 36  $4 100  $147 600 

TOTAL THIS SECTION:  $-    $147 600 

PART 6.0    LIGHT DUTY PAVEMENT  (D/W and Parking):
6.1 Subgrade Preparation M2 1470  $2  $2 940 M2 1605  $2  $3 210 
6.2 Granular B (300mm 

thick)
T 995  $15  $14 925 T 1065  $15  $15 975 

6.3 Granular A (150mm 
thick)

T 505  $15  $7 575 T 550  $15  $8 250 

6.4 Superpave 12.5mm 
Wear course ( 50mm )

T 180  $110  $19 800 T 195  $110  $21 450 

6.5 Filter Cloth 
(Provisional)

M2 1470  $2  $2 205 M2 1605  $2  $2 408 

6.6 Geogrid (Provisional) M2 1470  $3  $3 675 M2 1605  $3  $4 013 
TOTAL THIS SECTION:  $51 120  $55 305 

UNSERVICED OPTION SERVICED OPTION (SANITARY AND WATER)

ITEM DESCRIPTION UNIT QUANTITY  UNIT PRICE  TOTAL UNIT QUANTITY  UNIT PRICE  TOTAL 
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PART 7.0    HEAVY DUTY PAVEMENT :
7.1 Subgrade Preparation M2 3885  $2  $7 770 M2 2605  $2  $5 210 
7.2 Granular B (400mm 

thick)
T 3495  $15  $52 425 T 2345  $15  $35 175 

7.3 Granular A (150mm 
thick)

T 1200  $15  $18 000 T 805  $15  $12 075 

7.4 Superpave 19.0mm 
Base course ( 50mm )

T 430  $110  $47 300 T 285  $110  $31 350 

7.5 Superpave 12.5mm 
Wear course ( 50mm )

T 325  $110  $35 750 T 220  $110  $24 200 

7.7 Filter Cloth 
(Provisional)

M2 3885  $2  $5 828 M2 2605  $2  $3 908 

7.8 Geogrid (Provisional) M2 3885  $3  $9 713 M2 2605  $3  $6 513 
TOTAL THIS SECTION:  $176 785  $118 430 

PART 8.0    PATHWAY WORKS :
8.1 2.0m Stonedust 

Pathway
m 620  $43  $26 660 m 350  $43  $15 050 

8.2 500mm culverts ea 6  $1 500  $9 000 ea 6  $1 500  $9 000 
8.3 2.0m Concrete 

Sidewalk
m 410  $200  $82 000 m 395  $200  $79 000 

8.4 TWSI ea 6  $1 000  $6 000 ea 12  $1 000  $12 000 
TOTAL THIS SECTION:  $123 660  $115 050 

PART 9.0    LANDSCAPING AND COMMUNITY :
8.1 Trees (x1 per lot, x2 

additional for corner)
ea 55  $500  $27 500 ea 47  $500  $23 500 

8.2 Topsoil (150mm thick) 
and Sod

M2 18000  $15  $270 000 m2 5950  $15  $89 250 

8.3 Park ha 0,15  $535 000  $80 250 ha 0,15  $535 000  $80 250 
8.4 Bioswale (Includes 

topsoil, plantings, 
drainage, and trees)

LS 1  $493 125  $493 125 LS 1  $199 500  $199 500 

8.5 Community Hub 
Building 

ft2 1000  $200  $200 000 ft2 1000  $200  $200 000 

TOTAL THIS SECTION:  $1 070 875  $592 500 

UNSERVICED OPTION SERVICED OPTION (SANITARY AND WATER)

ITEM DESCRIPTION UNIT QUANTITY  UNIT PRICE  TOTAL UNIT QUANTITY  UNIT PRICE  TOTAL 
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PART 10.0    DEVELOPMENT AND ENGINEERING FEES:
10.1 Engineering and Soft 

Costs (15%)
% 15%  $2 835 440  $425 316 % 15%  $1 462 215  $219 332 

10.2 City of Ottawa 
Application Fees

10.2.a Plan of Subdivision LS 1  $35 479  $35 479 LS 1  $35 479  $35 479 
10.2.b Plan of Condominium LS 1  $15 645  $15 645 LS 1  $15 645  $15 645 
10.2.c Zoning By-law 

Amendment (major)
LS 1  $16 691  $16 691 LS 1  $16 691  $16 691 

10.2.d Engineering Fees % 3,5%  $2 835 440  $99 240 % 3,5%  $1 462 215  $51 178 
10.2.e Final Approval Fees LS 1  $11 688  $11 688 LS 1  $11 688  $11 688 
10.3 Conservation 

Authority
LS 1  $3 685  $3 685 LS 1  $3 685  $3 685 

10.4 MOECC (allowance) LS 1  $2 500  $2 500 LS 1  $2 500  $2 500 
10.5 Development Charges
10.5.1 City of Ottawa EA 36  $19 602  $705 672 EA 36  $22 292  $802 512 
10.5.2 Education EA 36  $2 330  $83 880 EA 36  $2 330  $83 880 
TOTAL THIS SECTION:  $1 399 796  $1 242 589 

TOTAL ALL SECTIONS:  $4 235 236  $2 704 804 

UNSERVICED OPTION SERVICED OPTION (SANITARY AND WATER)

ITEM DESCRIPTION UNIT QUANTITY  UNIT PRICE  TOTAL UNIT QUANTITY  UNIT PRICE  TOTAL 
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PENDING REVIEW 
 

CAPITAL SPEND UPDATE  
 
 

TO:  BOARD OF DIRECTORS  

MEETING DATE: September 26, 2019 

FROM: 

Diana Carr 
Director of Project Implementation, Asset Management  
Greg Finnamore  
Director of Finance and Procurement 

PURPOSE:  
FOR INFORMATION  Update on capital spending to June 30, 2019 

STRATEGIC 
OBJECTIVE: 

Innovate to meet housing and financial needs 
Foster an organizational culture of leadership, accountability and 
continuous improvement 

NEXT STEPS: Implement, monitor and report quarterly on capital spend 
throughout 2019  

 
 
1. EXECUTIVE SUMMARY 

 
 For 2019, $68 million was allocated as capital spend under two main categories: 

1) $45.1 million of Planned Capital was allocated as: 
‒ $16 million for the Capital Works Program for life-cycle replacements of major 

building components, such as $4.8 million in cladding and site renewal, $3.7 million in 
fire safety system replacements, $2.65 million in structural and other restoration and 
revitalization, and $2 million in roof replacements. 

‒ $14.9 million for Social Housing Apartment Improvement Program (SHAIP) including 
more than $6 million for window replacement, and over $5.5 million for new boilers 
and makeup air units. 

‒ $7 million for multi-year capital works projects committed in prior years for various 
building components, such as $1.3 million in cladding and site renewal, $950,000 fire 
safety system replacements, $0.6 million in elevator modernization, and              
$2.4 million other exterior restoration and revitalization. 

‒ $4.9 million for the Ontario Fire Code Retrofit program that includes $2.5 million for 
fire safety system replacements, $2.4 million for fire doors and fire stopping. 

‒ $2.3 million in Development and Revitalization Capital that primarily consists of       
$2 million for the Richelieu Court revitalization project. 

2) $22.9 million of Other Capital was allocated as: 
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‒ $13.6 million for demand capital spending that includes $2.7 million for building 
systems capital repair and replacement, $8.8 million tenant driven capital repairs and 
vacant unit turnover, and $1.3 million for emergency restoration. 

‒ $8.3 million for project management support. 
‒ $0.53 million for parks and community improvement capital. 

 
 As at June 30, 2019, 62% of the Total Planned Capital Expenditure budget is committed, in 

progress or completed. 
 

 
2. CONTEXT 

 
 Appendix B provides an overview on capital spending across all programs to June 30, 2019. 

Key information includes spending by program and category.  
 
 

3. CONSULTATION 
 
 External engineering consultants are engaged to provide guidance on key building systems 

including elevators, roofs and safety systems and to inform the Capital Works Program. 
 The remaining capital budget was prepared in consultation with Tenant Services, with input 

from both an operational and tenant perspective.  
 All departments identified non-project capital requirements during the budget development. 
 This report was received by the Finance and Audit Committee on September 10, 2019. 

 
 

4. KEY IMPACTS, BENEFITS & RISKS 
 
 The implementation of the Capital Works Program ensures improved condition of the housing 

stock and reduces deferred maintenance. 
 Improvements to the housing stock will also improve resident living conditions and the 

tenant experience at Ottawa Community Housing Corporation (OCHC). 
 The execution of the Capital Works Program is, to some degree, weather-dependent. As 

such, there is a risk that adverse weather conditions may impede the contractors’ ability to 
undertake work in the timeframe identified.  

 Overhead expenses related to the delivery of the Capital Works Program are tied directly to 
the program.  

 Capital projects and investment lead to the increased useful life of an asset. Technology 
and/or system enhancements aim at improved functionality and/or support business needs 
and management decisions. 
 
 

129



PENDING REVIEW 
 

5. FINANCIAL IMPACT 
 
 Spending for the Capital Works Program is funded from the capital reserves. 
 For 2019, $68 million has been allocated, of which $23 million is for new and ongoing capital 

works projects. 
 As at June 30, 2019, 62% of the planned Capital Works Program projects are committed, in 

progress or completed. 
 As at June 30, 2019, 74% of SHAIP projects are committed. The total multi-year funding of 

$19.6 million for SHAIP was approved by the City of Ottawa in 2018, $9.8 million was 
received in 2018 and $5.9 million is projected to be collected in 2019. Spending for funded 
projects is estimated to be at $14.9 million by the end of 2019.   
 
 

6. CONCLUSION 
 
 As new information and higher priorities are identified, reprioritization of the current budget 

may occur. 
 At this time, capital spend is on target, and it is anticipated that the full capital budget will be 

expended or committed by year end. 
 
 

7. RECOMMENDATION 
 
 That the 2nd quarter update on capital spending be received by the Board of Directors for 

information.  
 
 

APPENDICES 
 

A. CAPITAL SPEND SNAPSHOT 
B. 2019 CAPITAL FUNDING – USE OF FUNDS

130



  

APPENDIX A 
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APPENDIX B 

 

Period ended Jun 30, 2019
Board-Approved 

Budget (A)  Projected 
%     

(of A) 2019 YTD
%     

(of A) Contracted CY
%     

(of A)

$ $ $ $

Planned Capital
Development/Revitalization Capital
Richelieu Court Revitalization 2,000,000         2,000,000         100% 300,252            15% 367,376            18%
380 Murray Parking Lot 260,000            260,000            100% -                     0% -                     0%
Overbrook Exterior Work -                     -                     100% -                     100% -                     100%
380 Murray Daycare -                     -                     100% 11,966               100% 35,691               100%
Total Development/Revitalization Capital 2,260,000         2,260,000         100% 312,218            14% 403,067            18%

Capital Works
2019 Capital Programs

Roofing Program 2,000,000         2,000,000         100% 836,568            42% 968,903            48%
Site Renewal Program 800,000            800,000            100% 981                     0% 421,973            53%
Mechanical and Electrical Systems Renewal Program 1,500,000         1,500,000         100% 266,936            18% 891,575            59%
Fire Safety Renewal Program 3,670,000         3,670,000         100% 240,353            7% 2,249,414         61%
Cladding Renewal Program 3,980,000         1,980,000         50% 251,646            6% 1,178,512         30%
Structural Repair Program 1,350,000         1,100,000         81% 61,318               5% 142,659            11%
Elevator Modernization Program 1,400,000         600,000            43% 19,085               1% 35,545               3%

2019 Other
District Based Priorities 1,300,000         1,300,000         100% 392,132            30% 1,530,852         118%

Total 2019 Capital Works Program 16,000,000      12,950,000      81% 2,069,020         13% 7,419,433         46%
Capital Works Program Prior Year Carry Over

Roofing Program 125,000            125,000            100% 54,634               44% 144,578            116%
Site Renewal Program 10,000               10,000               100% 4,719                 47% 9,260                 93%
Mechanical System Replacement Program 450,000            450,000            100% 172,112            38% 401,085            89%
Fire Safety System Renewal Program 1,050,000         1,050,000         100% 330,885            32% 936,415            89%
Cladding and Restoration/Renewal Program 1,350,000         1,350,000         100% 112,542            8% 1,999,169         148%
Structural Repair Program 150,000            150,000            100% 178,221            119% 254,453            170%
Elevator Upgrade Program 635,000            635,000            100% 73,545               12% 590,441            93%

Major Projects
Murray Street - Garage & Balconies 840,000            840,000            100% 1,063                 0% 831,584            99%
1909 Russell Rd - Window & Door Replacement Phase 2 25,000               25,000               100% -                     0% 21,423               86%
Bank St - Balcony Repair 5,000                 5,000                 100% -                     0% 0                         0%
Albion-Heatherington - Site Revitilization 1,200,000         1,200,000         100% 304,713            25% 1,167,671         97%

Other
District Based Priorities 480,000            480,000            100% 49,500               10% 319,169            66%
SHARP Projects 400,000            400,000            100% 156,312            39% 331,683            83%
SHIP Projects 280,000            280,000            100% 604                     0% 224,920            80%

Total Capital Works Program Prior Year Carry Over 7,000,000         7,000,000         100% 1,438,850         21% 7,430,269         106%
Total Capital Works Program Expenditure 23,000,000      19,950,000      87% 3,507,869         15% 14,849,702      65%
Total SHAIP Expenditure 14,922,500      14,922,500      100% 2,135,935         14% 11,046,363      74%
Ontario Fire Code Retrofit 4,900,000         4,900,000         100% 1,429,750         29% 1,727,631         35%
Total Planned Capital Expenditure 45,082,500      42,032,500      93% 7,385,773         16% 28,026,763      62%

Board-Approved 
Budget (A) Projected

%     
(of A)  2019 YTD 

%     
(of A) 2018 YTD

$ $ $ $

Other Capital
Demand Capital
Tenant Services Non-project 8,781,500         8,781,500         100% 3,512,696         40% 1,075,816         
Asset Management Non-project 2,697,000         2,697,000         100% 607,533            23% 329,867            
Restoration 1,300,000         1,300,000         100% 1,026,678         79% 9,358                 
Stakeholders Special Requests 500,000            500,000            100% -                     0% NA
Unforeseen 300,000            300,000            100% 71,957               24% 30,555               
Total Demand Capital Expenditure 13,578,500      13,578,500      100% 5,218,864         38% 1,445,596         

Parks & Community Improvement
Community Development Initiatives 275,000            275,000            100% 76,166               28% NA
Community Capital 130,000            130,000            100% 18,160               14% 692                     
Playground Replacement Initiative 125,000            125,000            100% 23,552               19% 1                         
Welcome Home Program -                     -                     100% 4,953-                 100% 18,036               
Total Parks & Community Improvement 530,000            530,000            100% 112,925            21% 18,729               

Project Management Support
Tools & Equipment 278,000            278,000            100% 57,431               21% 47,574               
Capital Overhead 8,013,700         7,670,700         96% 3,118,638         39% 1,327,639         
Total Project Management Support 8,291,700         7,948,700         96% 3,176,069         38% 1,375,213         

Contingency 525,000            525,000            100% 88,622               17% 33                       
Total Other Capital 22,925,200      22,582,200      99% 8,596,479         37% 2,839,571         

Total Capital Expenditure 68,007,700      64,614,700      95% 15,982,252      24%

Purchase Discounts 240,000-            240,000-            0% 33,388-               100%

Total Capital Expenditure after Purchase Discounts 67,767,700      64,374,700      95% 15,948,864      23%

2019 Capital Funding - Use of Funds
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FINANCIAL ACCOUNTABILITY AND 
PERFORMANCE MONITORING –  
JUNE 30, 2019 
 
 

TO:  BOARD OF DIRECTORS 

MEETING DATE: September 26, 2019 

FROM: Greg Finnamore  
Director of Finance and Procurement 

PURPOSE: 
FOR INFORMATION Financial Reporting to June 30, 2019 

STRATEGIC 
OBJECTIVE: 

Foster an organizational culture of leadership, accountability and 
continuous improvement 

NEXT STEPS:  
 
 
1. EXECUTIVE SUMMARY 

  
 Total revenue at June 30, 2019 stood at $68.9 million across all funds, or 48% of 

budget. 
 Total expenses at June 30, 2019 stood at $71.7 million across all funds, or 38% of the 

annual budget. The variance is isolated to the Capital, CRF and Green Funds due to 
seasonality of capital and development projects. 

 Year to date staffing costs are lower that budget mostly due to delayed hiring of the 
Capital and Development planned positions offset by higher Workplace Safety & 
Insurance Board (WSIB) costs. 

 Building Operations and the Admin & Other variance to budget is attributable to 
seasonality of Capital and Green Funds projects. 
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2. CONTEXT 
 
The 2019 budget was prepared in accordance with the following fund categories: 
 An Operating Fund that records sources and uses of funds related to day-to-day 

operations, and includes tenant rent and operating expenses such as utilities and 
debt servicing. 

 A Capital Fund that supports work that is not part of normal day-to-day 
maintenance; the work is durable and includes the replacement of significant 
building components or an improvement that increases the useful life of the asset. 
The fund can also cover the acquisition of office furniture and equipment, including 
information management and technology. The fund also covers salary expenses 
related to such capital work. 

 A Green Fund that supports specific operational or capital initiatives that increase 
the environmental sustainability of Ottawa Community Housing Corporation (OCHC). 
Contributions to the fund may include energy grants which do not form part of the 
Capital Reserves; net savings generated from sustainability projects; and a 
proportion of new income generated from sustainability projects.  

 The Community Reinvestment Fund (CRF) is a discretionary reserve that exists 
to support major development and redevelopment initiatives.  

 The Vehicle Fund supports the acquisition of new vehicles. 
 The Invested in Capital Assets Fund (ICAF) concerns acquisitions within the 

Equity program and reflects the depreciation of the assets. 
 

Appendix A (Ottawa Community Housing – June 30, 2019 Financial Position by 
Fund) shows the annual budget and actual activity to June 30, 2019 for the identified 
funds, with a projection to year-end.  
 
Appendix B (Ottawa Community Housing – June 30, 2019 Financial Position 
Dashboard) presents a visual summary of total OCHC expenses and revenues with the 
following information: 
 Total 2019 expenses (at June 30, 2019) with a comparison to the budget  
 Mix by major categories 
 Departmental performance 

 
 

3. CONSULTATION 
 
The Financial Accountability and Performance Monitoring Report is reviewed with the 
Finance and Audit Committee and provided to the Board of Directors as an information 
report on a quarterly basis. 
 
The CEO, Vice-Presidents and Directors of OCHC access and review their financial reports on 
an ongoing basis. 
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4. KEY IMPACTS, BENEFITS & RISKS 
 
The quarterly presentation of revenues and expenses captures important drivers and assists 
the OCHC senior management team, and Board and Board Committees in assessing 
performance against approved budgets and enables appropriate oversight to ensure good 
financial stewardship. 
 
Budget monitoring allows for early identification of potential issues or opportunities, which 
inform effective decision-making and optimal use of funds to benefit the organization and 
ultimately tenants. 

 
 
5. FINANCIAL IMPACT 

 
Operating Fund (OP) 
 As at June 30, 2019, total Operating Fund expenditures stood at $54.6 million or 

47% of budget.  
− Debt servicing costs are at $12.8 million or 46% and are expected to be slightly 

below annual budget due to later than planned financing and lower than planned 
interest rates for the Carleton Community Health Hub and Uplands properties.  

− Staffing costs stood at $16.6 million or 48% and are projected to be           $0.3 
million above budget mostly due to higher than anticipated WSIB costs, partially 
offset by delays in filling vacant positions. 

− Utility costs stood at $10.9 million or 45% of budget. Increased Water expenses, 
as a result of greater than planned consumption, are being offset by lower than 
expected hydro costs. The full year projection is expected to be aligned with the 
annual budget.  The components of the variance are as follows:  
o The positive variance for Hydro of $1.1 million is related to a lower than 

anticipated rate increase in 2019  
o A negative variance on Gas of $0.3 million is expected as a result of the 

introduction of a Carbon Tax in Q3 2019. 
o Water expenses are expected to exceed budget by $0.8 million.  Continued 

consumption issues associated with defective toilet valves have been 
identified and confirmed as being the root cause. OCHC has implemented a 
multi-phase initiative in Q2 to mitigate the impact of the defective equipment 
and resolve the issues, including a full retrofit of all toilets in the portfolio. It 
is expected that these actions will result in water consumption returning to 
pre-2018 levels by the end of 2019.  

− Building Operations expenses stood at $10.4 million or 46% of budget. It is 
anticipated that the annual Building Operations expenses will exceed budget by 
$0.6 million, mainly due to increased snow removal costs associated with the 
2019 winter season.  Also, due to the impact of winter weather, additional costs 
have been experienced for roofing and plumbing repair. 

− Administration and other costs stood at $3.8 million or 52% of budget and are 
projected to be below annual budget by $0.6 million, due to delayed hiring and 
the deferral of some professional and consulting expenses. 
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 As at June 30, 2019, total Operating Fund Revenue stood at $67.4 million or 50% of 

budget.  
− Service Manager funding stands at $28.9 million or 46% of budget. It is 

projected that the total operating subsidy will be $3.6 million below budget due 
to an anticipated increase in tenant revenue for Provincial Reformed (PR), Public 
(PUB) & Municipal Non-Profit (MNP) programs that are offset by a corresponding 
reduction in Rent-geared-to-income (RGI) subsidy.  

− Tenant rent revenue stands at $36.1 million or 53% of budget and is projected 
to exceed the full year budget by $3.7 million. Increases in tenant revenue for 
units under the Operating Agreement have, no impact on OCHC, as any increase 
or decrease in RGI tenant revenue is offset with a corresponding increase or 
decrease in subsidy.  

− Other revenue is tracking as expected; $2.4 million or 52% of budget and 
expected to be slightly above the full year budget mostly due to the higher 
leasing and parking revenues as the result of improved enforcement.  
 

Capital Fund (CAP)  
 Spending from Capital Reserves stood at $15.9 million or 24% of budget. As at June 

30, 2019, 62% of the Total Planned Capital Expenditure budget is committed, in 
progress or completed. Consistent with prior years, spending is expected to ramp up 
in late summer and fall due to the seasonality of the Capital Works Program, which 
makes up the largest portion of the capital budget. Total spending against the 
Capital Fund is expected to be $3.2 million lower than budgeted, due to the timing 
of some capital projects, which will be completed in 2020.  

 The total Social Housing Apartment Improvement Program (SHAIP) multi-year 
funding of $19.6 million was approved by the City of Ottawa in 2018; $9.8 million 
was received in 2018 and $5.9 million is projected to be collected in 2019. Spending 
for funded projects is estimated to be at $14.9 million by the end of 2019.   

 Other capital revenue stands at $0.8 million exceeds the annual budget due to 
higher than anticipated interest rates and cash balances. 

 Proceeds from the refinancing of properties through Infrastructure Ontario 
contributed back to Capital Fund are expected to exceed budget by $3.7 million as a 
result of the favourable interest environment. 
  

Green Fund (GF)  
 The total expenses for the Green Fund stood at $0.2 million or 16% of budget due 

to delayed hiring of the Conservation and Sustainability Officer. Green funding 
spending is projected at $1.3 million, slightly below annual budget due to delayed 
hiring of resources.  

 Incentives and rebate revenues are at $0.6 million. It is projected that Green Fund 
revenue will be $1.4 million, $0.2 million lower than budgeted. The variance is 
mostly related to uncertainty due to changes related in the Heating Management 
System (HMS) Incentive program and eliminated Hydro incentives. 
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Community Reinvestment Fund (CRF)  
 Total expenses for the CRF stood at $0.4 million or 13% of the annual budget after 

capitalization of $2 million in construction costs. 
 It is projected that total expenses, net of capitalization, will reach $2.8 million by 

year-end; $0.4 million below budget due to lower than budgeted properties disposal 
costs due to delays in approval of properties to be sold.  

 By the year-end, a total of $7.8 million of development costs will be capitalized and 
reflected in an inter-fund transfer from the CRF to the ICAF. 

 CRF total funding of $12.2 million relates to the Carlington Community Health Hub 
(CCHH), Ashgrove, and 811 Gladstone developments, which is expected to flow later 
in 2019. 

 
 

6. CONCLUSION 
 
The mid-year financial review reveals that OCHC is currently on track at nearly 38% of 
budgeted expenditure and 48% of budgeted revenue. It is projected that the 2019 closing 
balance for all funds will be $55.5 million, which includes carried forward balances for the 
Capital Works Program, the CRF and the Green Fund.  
 
A further third quarter report will be presented to the Committee later in 2019 with refined 
projections to year end, and there will be a final report on 2019 financial performance in 
early 2019. 
 

 
7. RECOMMENDATION 

 
That the 2nd quarter financial report be received by the Board of Directors for information. 
 
 

APPENDICES 
 

A. OTTAWA COMMUNITY HOUSING – JUNE 30, 2019 FINANCIAL POSITION BY FUND 
B. OTTAWA COMMUNITY HOUSING – JUNE 30, 2019 FINANCIAL DASHBOARDS 
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APPENDIX A - FINANCIAL POSITION BY FUND 
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APPENDIX B - FINANCIAL DASHBOARDS 
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IMPACT OF 2020 INCREASE ON MARKET 
RENTS AND PARKING FEES  
 

TO:  BOARD OF DIRECTORS 

MEETING DATE: September 26, 2019 

FROM: Greg Finnamore 
Director of Finance and Procurement 

PURPOSE: 
FOR INFORMATION 

To update the Committee on the approved 2020 Ontario Rent 
Increase Guideline and Parking Fee Increase 

STRATEGIC 
OBJECTIVE: 

Foster an organizational culture of leadership, accountability and 
continuous improvement 

NEXT STEPS:  

 
 
1. EXECUTIVE SUMMARY 
 
 On June 23, 2016, the Board of Directors approved a standard process to increase 

market rents and parking fees. 
 The process identified that the yearly increase to market and basic rents would match 

the approved Ontario Rent Increase Guideline. 
 The yearly increase to the parking fees would continue to be at the rate of $1/month on 

a go-forward basis. 
 The process allows Ottawa Community Housing Corporation (OCHC) time to notify 

tenants of their rent increase for the subsequent year within the legislated 90 days’ 
notice requirement. 

 
2. CONTEXT 
 
 In accordance with the Residential Tenancies Act (RTA), tenants paying market rent 

cannot have their rent increased more than once in any twelve-month period. Tenants 
with market rent anniversary dates after January 1 will have their rents increased on 
their anniversary date.  

 The rent increases apply to market and basic rent tenants only. Basic rent is a fixed 
amount of rent at a level below the market rent that is found in some of the equity 
program communities where OCHC administers the rental subsidies.  
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 For Rent Geared-To-Income (RGI) tenants, the amount of rent paid is directly related to 

their income and any change to their household or income. For RGI households whose 
income goes up, the maximum rent will be the market rent.  

 Since 2013, the parking fee increase has remained at $1 providing a nominal increase 
per year. This approach was discussed and supported by the Tenant Advisory Group 
(TAG).  

 
 
3. CONSULTATION 
 
 The recommendation on the 2020 rent increase is consistent with the practice that was 

approved by the Board of Directors in June of 2016. 
 This report was received by the Finance and Audit Committee on September 10, 2019.  

 
  

4. KEY IMPACTS, BENEFITS & RISKS 
 
 This continuing annual practice for market rent increases allows staff to: 

– Increase the market rents and parking fees in a timely manner, respecting the 
required 90 days’ notice to tenants with an increase scheduled for January 1 of the 
subsequent year  

– Avoid having to use overtime to load the system with the new rents and fees and to 
have staff send out the notices to tenants 

– To provide a yearly report on the financial impact of the increases  
 In the event a change to this practice is required, staff would prepare a supporting 

report to be presented to the Client Services Committee in advance of any increase to 
either the market rents or parking fees. 
 
 

5. FINANCIAL IMPACT 
 
 The 2020 Rent Increase Guideline has been established at 2.2%. The increase is 

estimated to generate $0.4 million in added revenue to OCHC for those tenants paying 
market or basic rents.  

 The additional $1/per month in parking charges will generate approximately $0.1 million 
in added annual parking revenue, which is estimated at $2.47 million for 2020.  
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6. CONCLUSION 
 
 The increase of 2.2% to market and basic rents and the increase of $1 per month to 

parking charges will take effect on January 1, 2020. 
 The overall increase in revenue, estimated at $0.5 million, will be captured in the 2020 

OCHC Budget. 
 
 

7. RECOMMENDATION 
 

That the Board of Directors receive this report on the increase of 2.2% to market and basic 
rents, and the increase of $1 per month to parking charges effective January 1, 2020.  
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From: Governance Professionals of Canada <info@cscs.ccsend.com> on behalf of 
Governance Professionals of Canada <info@gpcanada.org>

Sent: August 20, 2019 1:15 PM

Subject: Press Release: 2019 Excellence in Governance Awards Shortlisted Announcement

2019 Excellence in Governance Awards  
Shortlisted Announcement 

Today the Governance Professionals of Canada (GPC) 
announced the shortlist for the 2019 Excellence in 
Governance Awards/Prix d'excellence en 
gouvernance (EGAs), at its 21st annual conference in 
Québec City, Québec. 

Lynn Beauregard, President, Governance Professionals 
of Canada says "The entire process building up to the 
annual Excellence in Governance Awards ceremony has 
become a labour of love for GPC. To see that our efforts 
to push governance to higher levels are reverberating and 
making a mark through these awards is truly rewarding. We want to express our gratitude 
to all of the organizations who have submitted nominations and are committed to their 
governance efforts. Each submission exemplifies what ‘next generation governance’ is all 
about, and each nominee is a trailblazer in resilience, agility and innovation, and I 
sincerely congratulate the 2019 shortlisted nominees.” 

Shortlisting judge Terri Ulrich also comments: “Having completed another year of 
shortlisting review for the GPC Excellence in Governance Awards, I was particularly struck 
by the quality of the submissions and the excellence in governance that companies are 
displaying. To give credit where it is due, however, I think it should be recognized that this 
consistent excellence is largely generated by the work that GPC does. The organization 
has provided a public lens to see the best governance practices, and organizations 
working towards good governance practices can only benefit from this lens. Every year 
the judging gets harder and harder due to the high quality of the submissions, the 
candidates and the excellent work they are doing. “ 

“I want to take this opportunity to acknowledge the role that GPC is playing in the constant 
improvement of submissions and in the corresponding governance of Canadian 
organizations. You should be proud of the work you do. Thank you again for allowing me 
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to participate – I think I learn far more than I contribute. I look forward to seeing the list of 
winners in November!” 

The winners will be announced at the EGAs gala dinner on Thursday, November 7, 
2019 at The Carlu in Toronto.  

GPC received around 70 nominations this year from organizations across all sectors. The 
shortlisted nominees, organized by category, are presented below: 

1. Best Practice in Enterprise Risk Management
 Meridian Credit Union
 PSP Investments
 Royal Bank of Canada

2. Best Practice in Sustainability and ESG
 Vancouver Airport Authority
 BMO Financial Group
 The Co-operators

3. Best Approach to Achieving Effective Board and Committee Operations
 Canada Revenue Agency
 Ottawa Community Housing Corporation
 Meridian Credit Union
 HSBC Bank of Canada

4. Best Practices in Diversity and Inclusion
 Royal Bank of Canada
 BMO Financial Group
 Vancouver Airport Authority
 Manulife

5. Best Practices in Strategic Planning, Oversight and Value Creation by the Board
 Farm Mutual Reinsurance Plan Inc.
 Elixir Technology
 Royal Bank of Canada

6. Best Engagement by a Governance Team
 Royal Bank of Canada
 Calgary West Central Primary Care Network
 Interac Corp.

7. Best Compensation Disclosure and Communication
 Manulife
 Algonquin Power & Utilities Corp.
 Seven Generations Energy Ltd.

8. Best Practices in Subsidiary Governance
 BMO Financial Group
 Royal Bank of Canada
 HSBC Bank of Canada

9. Best Overall Corporate Governance
 BMO Financial Group
 Royal Bank of Canada

145



3

 Canada Revenue Agency
 Central 1 Credit Union

GPC thanks the following individuals who volunteered a considerable amount of time and 
effort in reviewing all of the submissions for the shortlist: 

1. Leanne Hull, Senior Counsel, Bank of Montreal
2. Wendy King, Vice President, Legal, Risk & Governance, Capstone Mining Corp.
3. Denis Lavoie, Director, Risks, Insurance and Claims, VIA Rail Canada Inc.
4. Jamie Patterson, Lawyer, SaskTel
5. Neil Puddicombe, Associate General Counsel and Director of Subsidiary

Governance, Legal, Corporate & Compliance Group, BMO Financial Group
6. Stephen Rotstein, Vice-President, Policy & Regulatory Affairs & General Counsel,

Financial Planning Standards Council (FPSC)
7. Christie Stephenson, Executive Director, Peter P. Dhillon Centre for Business

Ethics, UBC Sauder School of Business
8. Alena Thouin, Deputy General Counsel and Corporate Secretary, Financial

Services Regulatory Authority of Ontario
9. Terri Uhrich, General Counsel, Legal Branch, Financial and Consumer Affairs

Authority of Saskatchewan

To attend the awards ceremony, you can purchase tickets on the GPC website 
https://gpcanada.org/event-3485093. 

As the principal advocate for those who work in corporate governance, GPC strives to 
enhance the public's awareness of the importance of good governance. GPC is the voice 
of corporate governance professionals in Canada and participates with other 
stakeholders, including capital markets participants, government bodies and regulators, in 
fostering a governance environment that sets Canada apart in the world. GPC supports its 
membership with continuing education and networking opportunities that are second to 
none. 

About GPC 

The Governance Professionals of Canada (GPC) is the voice of Corporate Secretaries and Governance 
Professionals in Canada. Its members deal with disclosure and matters affecting corporate governance, 
including the structure and meetings of the board of directors and its committees, the proxy process and annual 
meetings. As such, GPC strives to provide valuable and timely information on recent changes and 
developments which affect our members - in all sectors. 

Specialties: Our members include professionals with positions such as Corporate Secretary, Manager 
Corporate Governance, General Counsel, Chief Compliance Officer, VP Regulatory Affairs, Associate 
Corporate Secretary, and Board Administrator.  

Mission Statement 
The promotion and advancement of effective governance and corporate secretarial practice in organizations in 
the private, public, not-for-profit and other sectors through the continued development and application of 
governance and corporate secretaryship best practices. 

Connect with us 
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From: David Mason <david.mason@assentcompliance.com> 
Date: June 17, 2019 at 8:49:59 AM EDT 
To: stephane_giguere@och.ca 
Subject: Fwd: OCH 

 
Hey Stephane, 
 
 
I wanted to forward this great feedback email to you. 
 
As I'm getting ramped up I didn't attend but the sentiments are amazing. Great work! 
 
 
David 
---------- Forwarded message --------- 
From: Keira Torkko <keira.torkko@assentcompliance.com> 
Date: Fri, Jun 14, 2019 at 4:19 PM 
Subject: OCH 
To: David Mason <david.mason@assentcompliance.com> 
 

Hi David,  
Further to our brief conversation I wanted to share with you the incredible volunteer experience that 
Assent had with Ottawa Community Housing this past week. 15 Assentees participated in a local project 
for about two hours, helping to build planters, repaint railings and posts, and fill the planters with soil 
and plants. It was wonderful to immediately see the results of our beautification efforts.  
 
Some of the things that made it a great volunteer experience: 
-very clear and comprehensive instructions for participants ahead of the event 
-signage welcoming us that included the Assent logo 
-an incredibly warm welcome from the CEO who helped us understand the impacts of our efforts 
-great volunteer staff 
-very active social media campaign shortly afterwards that recognized Assent 
-the receipt of an email that included a link to a number of photos that we could use 
-engagement with OCH residents throughout the process 
-clear project deliverables and all materials easily available.  
 
It was fantastic. I sat on the board of Volunteer Ottawa for many years and so am acutely aware of the 
challenges and opportunities of volunteer management. The OCH team nailed it.  
 
We look forward to continuing to contribute.  
 
Keira 
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