
BOARD OF DIRECTORS MEETING 
March 26, 2020 at 5:30 PM 

39 Auriga Drive, OCHC Board Room 
 

 

AGENDA 

5:30 PM 1. Welcome from Chair and Call the Meeting to Order   

5:32 PM 2. Approval of Agenda   

5:33 PM 3. Confidentiality and Conflicts of Interest Declarations 3 

5:35 PM 4. Chair's Verbal Update   

5:40 PM 5. CEO's Verbal Update   

    FOR APPROVAL   
5:45 PM 6. Approval of the minutes - February 20, 2020 4 

    FOR INFORMATION and DISCUSSION   
5:46 PM 7. COVID-19 Update (Cindy Newell, verbal)  

    BULK CONSENT   
5:55 PM 8. CEO Operational Report (Stéphane Giguère) 9 

 9. Tenant Advisory Group (TAG) minutes - January 21, 2020 14 
 10. Electronic Documents and Records Management Project - Close-out Report  

(Michael Wilson) 
17 

 11. 2020-2021 Capital Works Program - Interim Q1 Update (Diana Carr) 22 
 12. Capital Spend Update - December 31, 2019 (Nathalie Fauvel) 27 
 13. Financial Accountability and Performance Monitoring - December 31, 2019 

(Nathalie Fauvel) 
32 

    BOARD COMMUNICATION DOCUMENTS   
 14. Article: Building stronger communities | Evolution of the social housing provider 

by Ferenaz Raheem 
41 

 15. COVID-19 Updates to Staff  44 
 16. City of Ottawa Memo: COVID-10 Response - Addressing Community Need 55 

6:00 PM 17. Inquiries from the Board   

6:05 PM 18. Motion to Adjourn   

Next meeting – May 14, 2020 at 4:30 PM | 39 Auriga Drive, OCHC Head Office 
 



RÉUNION DU CONSEIL D’ADMINISTRATION 
Le 26 mars 2020 à 16 h 30 

39, promenade Auriga, Salle de conférence de SLCO 
 

 

ORDRE DU JOUR 

17 h 30 1. Mot de bienvenue du président et ouverture de la séance   

17 h 32 2. Approbation de l’ordre du jour   

17 h 33 3. Déclarations de confidentialité et de conflits d’intérêts 3 

17 h 35 4. Le point du président (de vive voix)    

17 h 40 5. Le point du PDG (de vive voix)   

    POUR APPROBATION   
17 h 45 6. Approbation du procès-verbal de la réunion du 20 février 2020 4 

    POUR INFORMATION et DISCUSSION   
17 h 46 7. Mise a jour sur la COVID-19 (Cindy Newell, rapport verbal)  

    APPROBATION EN BLOC   
17 h 55 8. Rapport du PDG sur les activités (Stéphane Giguère) 9 

 9. Procès-verbal de la réunion du 21 janvier 2020 du Groupe consultatif des locataires 14 
 10. Projet de gestion des documents et des dossiers électroniques — Rapport de clôture  

(Michael Wilson) 
17 

 11. Mise à jour intérim du T1 - Programme de travaux d’immobilisations 2020-2021  
(Diana Carr) 

22 

 12. Mise à jour sur les dépenses d’immobilisations – 31 décembre 2019 (Nathalie Fauvel) 27 
 13. Responsabilité financière et suivi du rendement – 31 décembre 2019 (Nathalie Fauvel) 32 

    DOCUMENTS DE COMMUNICATION DU CONSEIL D’ADMINISTRATION   
 14. Article par Ferenaz Raheem "Building stronger communities | Evolution of the social 

housing provider" 
41 

 15. Mise à jour COVID-19 pour le personnel 44 
 16. Note de service de la ville d'Ottawa : Intervention dans le dossier COVID-19 - 

Répondre aux besoins de la collectivité 
55 

18 h 00 17. Questions du conseil    

18 h 05 18. Motion visant la levée de la séance   

Prochaine réunion – le 14 mai 2020 à 16 h 30 | 39, prom. Auriga, siège social de LCO 
 



 
Confidentiality and Conflicts of Interest  

 

 

 
Confidentiality  
 
A Board or Committee member (member) makes a written commitment, and is required by law 
to keep all confidential information confidential at all times. 
 
Please remember that contents of Committee and in-camera meeting packages, discussions at 
Committee and in-camera meetings as well as decisions made at Committee and in-camera may 
not be shared in any way. They may not be discussed, repeated, tweeted, e-mailed or 
otherwise communicated to anyone outside of the meeting. 
 
 
Conflict of Interests 
 
A Board or Committee member (member) will review the Meeting Agenda and Reports and 
determine if the member has a real, perceived or potential conflict of interest.  
 
A member has an obligation to report immediately a conflict of interest to the meeting Chair – 
whether the conflict is their own or that of another member.  
 
At the meeting, the Chair will ask members to declare Conflicts of Interest they may have 
relating to items on the meeting agenda. A member must declare a conflict with an item on the 
agenda, even if they have previously declared the conflict to the Chair. 
 

• A Conflict of Interest is a situation where a member’s personal interests could influence 
the member’s ability to make decisions with integrity, impartiality and in the best 
interests of OCHC.   
 

• A Conflict of Interest may be real (actual), perceived (could appear by an outside 
observer to exist), and potential (could reasonably be expected to occur in the future).  

• Personal interests refer to having a self-interest, and include the interests of related 
persons, friends and business associates. The interests can be of a personal, financial or 
professional nature and can include a personal gain, benefit, advantage or privilege. 
Personal interests include participating in outside activities or employment outside of 
OCHC, whether paid or unpaid. 
 

• Refer to OCHC’s Conflict of Interest Policy for more information. 
 

A member who has a Conflict of Interest with an agenda item must leave the room while the 
item is being addressed. 
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OTTAWA COMMUNITY HOUSING CORPORATION 
BOARD OF DIRECTORS MEETING 

PUBLIC MINUTES 
 

Thursday, February 20, 2020 39 Auriga Drive 
Meeting Start Time: 4:30 PM OCHC Board Room 
 

Directors: Councillor Mathieu Fleury, Chair Councillor Rawlson King 
 Dan Doré, Vice-Chair and Treasurer Ferenaz Raheem, Corporate Secretary 
 Councillor Theresa Kavanagh Paul Fortin (Tenant) 
 Brendan Lawlor Girum Simmie 
 Rebecca Hickey  
   
Regrets: Michele Brenning Councillor Catherine McKenney 
 Councillor Scott Moffatt  
   
OCHC Stéphane Giguère, Chief Executive Officer  Cliff Youdale, Chief Development Officer 
Staff: Shaun Simms, VP, People and Culture  Brian Gilligan, VP, Community Development 
 Nathalie Fauvel, VP, Finance, and Chief Financial Officer Guy Arseneau, Chief Operating Officer 
 Melany Chretien, Director, Corporate Communications Michael Wilson, VP, Organizational Effectiveness 
 Greg Finnamore, Director, Finance and Procurement Barron Meyerhoffer, Director, Development 
 Kristen Bailey, Director, Legal Services Kelly Hastings, Strategy and Governance Advisor 

 Cindy Newell, Director, Human Resources Joanne Myles, Manager, Learning and Organizational 
Development 

 Wendy McColgan, Manager, Executive Operations Madison Cameron, Administrative Assistant 
 Erin Duncan, Administrative Assistant  

 
 
1. Welcome and Call to Order 
 

Councillor Fleury welcomed board members and OCHC staff. He called the meeting to order at  
4:31 p.m. 

 
2. Approval of the Agenda 
 

Councillor Fleury called for a motion to approve the agenda. 
 

Moved by: Mr. Fortin 
Seconded by: Ms. Raheem  

  
That the agenda be approved. 

 
Carried 
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3. Confidentiality and Conflict of Interest Declarations 
 

No conflict of interest declarations were made based on the agenda items.  
 

4. Chair’s Verbal Update 
 

Councillor Fleury provided the following updates: 
- The motion to declare a housing and homelessness emergency was unanimously carried at City 

Council. The objectives of this motion are to bring political and management priority to the housing 
and homelessness crisis, and to enable discussion between all levels of government to advance 
housing issues.  

- The City is undertaking a mid-point review of the City’s 10-year Housing and Homelessness Plan. 
OCHC staff participated in the City’s consultation. The Chair will share the briefing note that 
confirms what OCHC is committing to the plan. 

- Each committee chair will be reaching out to the Vice-President(s) overseeing their committee in 
order to map out committee objectives for the year.  

- The Foundation and OCHC were present at Lowertown’s Winterfest. The Foundation was there 
distributing skates to community members so they could participate in the winter activities. 

Ms. Hickey joined by phone during this item. 

5. CEO’s Verbal Update 
 

Mr. Giguère provided the following updates:  
- OCHC attended the Mayor's Breakfast with the Chief of Police, Peter Sloly. Chief Sloly promotes 

communities’ strength and resiliency, which falls in line with the core values of OCHC. 
- Andrea Horwath, Leader of the Official Opposition, and Ontario’s NDP Caucus invited OCHC to 

attend a Community Leaders’ meeting to share ideas and priorities. It was identified that social 
programs need to support housing. MPP Horwath wishes to pursue further conversations with 
OCHC.  

- The 2020 Youth Futures launch event took place in early February. This year, Youth Futures is 
working with 150 new participants to support them in their journey to develop professional 
competencies and grow as individuals. Testimonies of past graduates of the program were a 
highlight of the event.  

- OCHC has once again been named a National Capital Region Top Employer for the third year in a 
row.  

- OCHC recently launched their new Wellness committee for employees.  

FOR APPROVAL 
 
6. Approval of Minutes – January 23, 2020   
 

Moved by: Ms. Raheem 
Seconded by: Ms. Hickey 

 
That the minutes of the January 23, 2020 Board of Directors meeting be approved. 

 
Carried 
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Business Arising from the Minutes 
 
There was no business arising from the minutes. 

 
FOR INFORMATION AND DISCUSSION 
 
7. Tenant Advisory Group Update for November and January 

 
Mr. Fortin provided the following update on the Tenant Advisory Group’s February 2020 meeting: 
 
 The Tenant Advisory Group met on February 18 with quorum.  

 
 Ms. Debbie Mills, the Senior Manager of Tenancy Administration, provided an update on Tenant 

Talks, noting that a number of sessions were held in November and January with many tenants in 
attendance from various OCHC communities. She noted that more sessions will be conducted in 
2020 on the various services offered by OCHC. TAG members stressed that service standards 
should cover contractors.  
 

 Mr. Hoedeman, Director of Community Safety Services, provided an update on the status of the 
application for Special Constable noting that he was reaching out to tenants prior to considering 
next steps to applying for Special Constable designation for the Community Safety Services staff. It 
was agreed that this role could benefit tenants and their communities in helping to address 
challenging situations.   
 

 Mr. Gilligan, Vice President of Community and Tenant Support, provided a presentation on the new 
formal tenant engagement structure, with a focus on tenants on the Board and Committees. He 
also described the overall plan to develop a number of ways for tenants to be involved in OCHC 
decision making. 
 

 The March District Based Committee meetings will include presentations on Tenant Talks, Special 
Constable status and the new formal tenant engagement structure. 
 

 The next Tenant Advisory Group meeting is scheduled for March 24. 
 

An update to the Board on the status of the Special Constable application was provided. The Client 
Services Committee asked OCHC staff to go back to tenants to let them know what OCHC is planning 
to do and to gather tenants’ feedback on the approach. This is currently being done. A financial model 
for the Special constable status is also under development. Once these steps are complete, OCHC will 
be submitting a formal application for Special Constable status which will grant OCHC authority relating 
to certain laws and by-laws, such as addressing noise complaints. The Board asked that prior to 
submitting the application that staff return to the Board to provide them a briefing and seek their 
approval. 

 
Received 
 

8. 2019 Employee Engagement Survey and Action Plan 
 

A summary of the report was presented. The top drivers of engagement in 2019 included Professional 
Growth, Organizational Visions & Culture and Teamwork. A Corporate Engagement Action Plan was 
presented outlining nine actions to be addressed during the next two years.  
 
Discussion arose about the correlation of the survey results and Organizational Culture and Vision as a 
top driver. The top drivers of engagement are identified through statistical analysis by the survey 
provider based on the full survey results, which identified Organizational Culture and Vision as the 
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second top driver of engagement. The actions in the plan were identified as a result of the detailed 
results (quantitative and qualitative data) for this driver. Staff elaborated that employees identified the 
need to better understand how their role supports OCHC’s vision. 

 
It was also highlighted that the follow-up of these surveys is important and should remain a priority.  

 
The inclusion of recruitment in the Talent Management Framework was acknowledged as an important 
aspect.  

 
An inquiry was made regarding the percentage of women that work at OCHC and a look at gender 
equity and how it may be related to survey results. The percentage was not known, however based on 
qualitative information gender was not identified in any of the qualitative feedback from employees. 
Staff will follow up on the inquiry and provide the percentage of women working at OCHC.  
 
That this report on the results of the 2019 Employee Engagement Survey and Corporate Engagement 
Action Plan be received by the Board of Directors for information.  
 
Received 
 

9. Evolution in the Tenant Satisfaction Survey 
 

Highlights from the report and an overview of the Tenant Talks program were provided. Tenant Talks 
are becoming part of the Tenant Experience Framework, specifically around engagement. OCHC will be 
successful at the end of year if tenants and staff are talking same language and if tenants are driving 
service delivery standards and not just OCHC.  
 
A discussion took place about the availability and accessibility of the content of the Tenant Talks. Ideas 
to make Tenants Talks more widely available included recording the sessions as podcasts and sharing 
the link as well as posting the “What We Heard” document to the OCHC website or in a public 
consultation section of a community page. Further channels through which OCHC can reach out to 
tenants and engage with them for topics they wish to discuss is also being explored.    

 
That the Board of Directors receive this presentation for information.  
 
Received 
 

10. Ontario Non-Profit Housing Association Presentation on the OCHC Community 
Development Journey 

 
Mr. Gilligan presented OCHC’s Community Development Journey that was presented at the Ontario 
Non-Profit Housing Association conference in November 2019.  
 
Highlights from the presentation included the importance of partnering with and building relationships 
with tenants, the creation of engagement methodologies, and structures that met the tenants where 
they were at and supported their ideas for creating healthier, safer and more inclusive communities. 

 
A brief discussion occurred regarding OCHC’s efforts to target youth in community engagement. 

 
That the Board of Directors receive this presentation for information.  
 
Received 
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BULK CONSENT  
 

The following bulk consent items were received: 
 

11. CEO Operational Report 
12. Tenant Advisory Group (TAG) minutes - November 19, 2019 
13. Tenant Experience Framework Update 

 
That all items identified on the Bulk Consent agenda be received as presented. 

 
Received  

 
14. Inquiries from the Board  
 

There were no inquiries from the Board. 
 

15. Motion to Adjourn  
 
Moved by: Ms. Raheem 
 
That the public meeting of the OCHC Board of Directors adjourn. 

 
Carried 

 
The public meeting adjourned at 5:53 p.m. 

 
 
 
 

Corporate Secretary 
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CEO OPERATIONAL REPORT 
 
 

TO:  BOARD OF DIRECTORS  

MEETING DATE: March 26, 2020 

FROM: Stéphane Giguère 
Chief Executive Officer 

PURPOSE: 
FOR INFORMATION 

To update the Board of Directors on current key operational 
matters  

 
 
1. CHIEF EXECUTIVE OFFICER 
 I had the pleasure welcoming 20 new staff at the CEO Meet & Greet with New 

Hires. 
 OCHC is proud to have welcomed volunteers from Carleton University and Adobe 

who have given back by volunteering to paint tenant lounges, hallways, 
stairwells in the Donald and Arlignton communities. 

 I attended the Ottawa Real Estate Investors Conference, which covered topics 
including financing investment properties, landlord advocacy, pre-construction 
condos, Q&A with elected officials, portfolio diversification, and much more. 

 I attended the 2020 Annual Community Forum on Ending Homelessness, which 
focusses on combating the negative impacts of gentrification in Ottawa through 
community engagement and advocacy. 
 

2. ASSET MANAGEMENT  
 Foundation work at 811 Gladstone progressing well 
 Demolition of Rochester Heights Phase 2 ostensibly complete 
 SHAIP funded projects are all near completion bringing the $19.7M program to 

an end with all funds be utilized. 
 
3. FINANCE 
 Year-end audit currently underway. Draft report expected mid-end April. 
 Procurement for Architect Services underway. 
 Finance and Audit Committee welcomed Brian Berry and Adrian Larose to the 

March 10th FAC meeting. 
 Refinancing with Infrastructure Ontario completed - $4.7M for Capital repairs as 

well as $2M to be returned to the CRF. 
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4. ORGANIZATIONAL EFFECTIVENESS 
 Deploy the Communication Strategy for upcoming regulatory changes under the 

Housing Services Act (one housing offer for applicants and changes to rent 
calculations based on the Notice of Assessment)   

 Design Annual report and develop content; finalize social media campaign on 
2019 highlights in advance of the AGM/ Annual report (publication March- June) 

 Review and adjust baselines (levels) of support from Communications with the 
Volunteer Engagement Program and the OCH Foundation.  Develop a similar 
approach for Tenant Community activities, Community Capital Fund 
activities, and the Eco2 Plan   

 811 Gladstone – undertake market research and develop marketing/branding 
timeline 

 Participate in the corporate IPM Work Group 
 Review Social Media escalation process  
 Onboard new Board Committee members with a completion target of April, 

including an orientation session, a mock Committee meeting, an OCHC 
community tour and attendance at a Board meeting. 

 Next Board and Committee learning event scheduled for March 11, 2020 on 
“cybersecurity” 

 Two of three enterprise system upgrades in 2020 underway, with completion 
targets of April and June 2020 

 The updated IT/BT Roadmap to be presented in Q2 2020 
 The Tenant File Digitization project is currently transitioning from completion of 

the project to stable operations, with over 46,000 documents scanned to-date 
 

5. TENANT EXPERIENCE 
 The call centre is launching three new technological features that will continue 

to improve the tenant experience. More specifically, these include: 
− U-Pick, which provides the caller’s position in the queue & provides queue 

number updates as they approach their service time – this was 
implemented on February 10th; 

− Call back feature that provides callers with the opt-in option to be called 
back if they do not want to wait in queue for servicing – this was 
implemented on March 6th  

− The Tenant Experience Survey feature that provides callers the option to 
participate in the Call Center Survey for Tenant Experience – to be 
implemented by Q1  

 Tenant Talks was presented at the March DBCs, seeking tenant champions as 
well as staff champions to validate, develop and input into service standards 
with a view of improving the tenant experience.  

 Discussion papers were received by the City on two key topics, which provide 
OCHC the opportunity to input and give feedback in the areas of (1) Pest 
Control and (2) Rental Housing Strategy. When completed, feedback on the 
discussion papers will be provided to the Board for their information.  
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 As a Housing Service Provider, we have been asked to complete a survey for the 
Registry to support the development of its strategic plan for the next five years, 
and review its service deliver model to better understand the needs of 
applicants waiting for affordable housing; 
− Secondly, we are surveying tenants either when filling a vacancy, or 

meeting with them, on behalf of the Registry until March 6th  
 Another series of Tenant Talks in OCHC communities is being launched on March 

23, with discussions on: call centre, rent review, integrity portal, and any or all 
communication. 

 I will be attending the Customer Experience Strategies Summit conference in 
April. This conference will touch on the following: 
− Redefining the customer engagement; 
− Gaining customer experience measures; 
− Enhancing social media; 
− Gaining a 360 vision – to support the work Shaun Simms will be doing; and 
− Focusing on the voice of the customer – journey mapping which we started 

in November 2019  
 The Job Shadowing program offers a great opportunity to see what “a day in the 

life of a Tenancy Support Worker” is like, and I look forward to joining one of 
our TSWs for a day. 

 
6. PEOPLE AND CULTURE/HR 
 OCHC has begun to coordinate with Ottawa Public Health and other partners to 

ensure a coordinated response to COVID-19. This includes the creation of an 
inter-departmental working group with a focus on staff safety, business 
continuity and ensuring coordination with OPH on health communications to 
tenants. 

 Officially launched the New Employee Recognition Program, supported by a 
communication page on OCH Connect; Revised Program includes enhanced 
recognition elements linked to our Culture Statements, such as newly-created 
peer nominated awards and personalized recognition for service milestone 
achievements. 

 Recruitment for our 2020 Summer Student Program is underway with 48 jobs 
posted; students will be hired to start in May. 

 Participated in the launch of the 2020 Youth Futures Program, represented 
OCHC on a panel to provide information to participants about summer 
placements.  

     Hosted “Lunch and Learn” sessions for employees at each office, providing 
information on the opioid crisis and how to use a naloxone kit. 

     Rolled out newly-developed Train the Trainer Program for Maintenance 
Coordinators (MCs), developed in partnership with Algonquin College and 
internal stakeholders. This consistent, quality training will enhance the service 
that Maintenance Workers provide to tenants. 
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 Attendance Management Program review and re-design continues with 
consultation from a cross-functional group of 13 managers across the 
corporation.  

 OCHC’s newly-formed Wellness Committee met twice in Q1, with a focus on 
discussing actions for promoting positive physical and psychological wellbeing 
through a formalized Peer Support Program. 

 Corporate Engagement Action Plan was presented to the Board on February 20, 
and initiatives are underway. 

 Learning and Development update: Train the Trainer Shop Skills and Mental 
Health First Aid two-day session held in February 2020. 

 Mandatory Learning Compliance rate established and presented to the Corporate 
Performance Committee. 

 2020 Job Shadowing Program has been launched, with a supporting OCH 
Connect page. 

 
7. COMMUNITY AND TENANT SUPPORT 
 Have presented the proposed governance aspect of the formal tenant 

engagement structure to the Tenant Advisory Group (TAG) and the District 
Based Committees (DBC). Will go to Corporate Performance Committee and 
Client Services Committee in April and Board in May or June 

 Completed tenant consultations on the Special Constable status application. 
Feedback from tenant groups, TAG and DBCs has been overwhelmingly positive. 
A consistent concern is that these new powers not lead to an overemphasis on 
enforcement by CSS 

 Submitted an application for a non-renewable grant to work with Sandy Hill CHC 
to develop a community hub model in Strathcona Heights 

 Planning soft launch of the Neighbourhood Integrated Care Model with 
Carlington CHC  

 Overbrook initiative began to support tenant leaders develop a peer support for 
tenant leaders across multiple OCH communities 

 OCHC continues to work with the City on both the Community Funding 
Framework Review and the Community Safety and Well-Being Plan, in addition to 
supporting OPS’ new Community Hub Policing Model. We have expressed the 
need to coordinate these overlapping initiatives, and where possible collaborate. 

 Three rounds of Naloxone training for staff have been completed 
 Working with Community Development Framework (CDF) partners on creating a 

city-wide mental health and well-being framework for priority neighbourhoods 
 Meeting with Communications to develop tenant storytelling project 
 Participated in city-led discussion on housing support services for adults with 

developmental disabilities 
 
8. OCH FOUNDATION 
 An executive search is underway to find a new OCH Foundation Executive 

Director, following Howard Whittaker’s retirement announcement. Howard will be 
leaving the OCH Foundation at the end of May 2020.  
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 The recLINK team has successfully relocated to 830 Gladstone Avenue, with 
huge thanks to the OCH team members who helped support the move.  

 Looking back at the Pack A Sack Program for 2019:  
– A total 1025 children within OCH Communities registered with a need for 

support of school supplies.  
– The OCH Foundation supported 500 requests representing a financial 

contribution of $18,112.   
 Looking back at the recLINK program for 2019: 

– 217 children supported 
– 26,329 hours of quality recreation provided to children from OCH 

Neighbourhoods 
– 1372 days of camp  
– 656 program registrations completed at a value of $99,938.38 
– The OCH Foundation Programs Team has active partnerships with 60+ 

local service delivery agencies, which has resulted in an abundance of 
program and activity options for OCH families. 

 Capacity Building: 
– The OCH Foundation has requested funds from the Ottawa Community 

Foundation to convene and connect policy makers, funders, community 
agencies and end-users (beneficiaries) in focused, facilitated 
conversations to achieve a harmonized and more coordinated and 
sustained approach to recreation program delivery in Ottawa in priority 
neighbourhoods.  

– The OCH Foundation has requested funds from the City of Ottawa’s One-
Time, Non-Renewable Community Project Funding to situate recLINK 
Program Ambassadors within OCH neighborhoods to help the recLINK 
Team with ongoing outreach and engagement efforts as a result of an 
increased demand for services. 

 
9. RECOMMENDATION 
 That the Board of Directors receive this report for information. 
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kS  
Ottawa Community Housing Corporation 

Tenant Advisory Group Meeting 
Minutes 

 
39 Auriga Drive                                               Date:  January 21, 2020 
  Ottawa, Ontario                         Meeting Start Time: 5:30 p.m. 
 
 
 
 
 
TAG Members:  Mr. Paul-Emile Fortin; Mr. Patrick Cassidy; Mr. Danny Roberge; Mr. Chris 

Shute, Mr. Ronald McCooeye; Ms. Jennifer Phillips, Ms. Zeinab Mohamed, 
David Humphries 

 
OCH Staff: Mr. Brian Gilligan, Vice-President, Community Development; Ms. Lynne 

Williams, Department Coordinator 
 
Guests: Brigitte Scobie, Manager, Integrated Pest Management, Ms. Katherine 

Papineau, DBC Vice-Chair (East); Ms. Ramla Cainan, DBC Vice-Chair 
(South)  

 
 
Absent:   
  
 
AGENDA 

 
  

1. Opening and Welcome  
  
2. Review and Approval of Agenda  
  
3. Review and Approval of Minutes of November 19, 2019  

  
4. Review of the Board Package for January 23, 2019  

 
5. Pest management Presentation 

Presenters: Brigitte Scobie 
 

6. Information and Planning Items 
• CTS Update 
• Agendas for March 2020 TAG and DBCs 

 
7. Next Meeting: February 18, 2020 39 Auriga Drive, OCH Boardroom 
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1. Opening and Welcome 

 
Mr. Fortin, Chair of the Tenant Advisory Group (TAG), welcomed members and guests. 
 
 

2. Review and Approval of Agenda 
 
The agenda of January 21, 2020 was approved with the following additions: 

     - 24 hour notices 
     - Snow removal 
     - Community Capital Funding 

 
Moved by: Mr. Roberge 
Seconded by: Mr. McCooeye  

 
That the agenda of the January 21, 2020 TAG meeting be approved as amended.  
 
Carried  

 
 
3. Review of Minutes of November 19, 2019 
 

 
Moved by: Mr. Shute 
Seconded by: Ms. Phillips 
 
That the Minutes of the November 19, 2019 Tenant Advisory Group meeting be approved 
as written.  
 
Carried 
 
 

4. Pest Management Presentation 
 
Ms. Scobie, the Manager of Integrated Pest Management provided an overview of OCHC’s 
pest management strategy. TAG members raised a broad range of questions which were 
clarified. Tenants were encouraged to contact the Pest Management Services through the 
One-Number to report issues. OCHC to assure service standards for sub-contractors. 
 
 

5. Review of the Board Package for January 23, 2020 
    

The Board package was reviewed. 
 
A discussion was held regarding the Tenant Talks sessions held in various OCHC 
communities, whereas staff requested tenant feedback regarding services that affect 
tenants. 
 
It was noted that OCHC will be looking at more opportunities to request tenant input in 
initiatives such as waste management that could affect their community. 
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6. Information and Planning Items 
 
Agendas for February and March 2020 TAG and DBCs  

•  Update on Special Constable status  
• Update on Tenant Talks sessions   

 
24 Hour Notices 
TAG members noted that tenants appreciate receiving 24-hour notices even for bigger 
project being done in the building. 

 
Snow Removal 
Tenants are encouraged to report snow removal issues.  

 
Community Capital Projects 
Mr. Gilligan explained the process for the 2020 Community Capital Project funds. 
 
 

7. Next TAG Meeting 
 The next TAG meeting is scheduled for Tuesday, February 18, 2020,  

39 Auriga Drive at 5:30 pm.  
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ELECTRONIC DOCUMENT AND RECORDS 
MANAGEMENT PROJECT – CLOSE-OUT 
 TO:   BOARD OF DIRECTORS 

MEETING DATE: March 26, 2020  

FROM: Michael Wilson 
Vice President, Organizational Effectiveness 

PURPOSE: 
FOR INFORMATION 

To inform the Board of Directors on the completion of the records 
management project 

STRATEGIC 
OBJECTIVE: 

Foster an organizational culture of leadership, accountability and 
continuous improvement 

NEXT STEPS: 
Complete migration of departmental records 
Monitor use and performance of libraries 
Continue to provide information and training to improve user 
experience 

 
1. EXECUTIVE SUMMARY 

 
 The OCHC intranet site, OCH Connect, has been in place since April 2017. The 

site was updated in 2019 to improve its functionality and access for users. The 
intranet provides employees with a centralized work hub that supports the work 
they do. A broad range of information and services are provided to staff on OCH 
Connect, including: 

‒ CEO messages 
‒ Information on corporate events 
‒ Job postings 
‒ Health and safety updates  
‒ Access to policies and procedures, forms and templates 
‒ Access to corporate software tools (Northgate and UBW) 
‒ Access to special project and work group collaboration sites 
‒ Access to corporate libraries 

 A critical feature of OCH Connect is providing employees with access to 
corporate records and the documentation to do their work. OCHC has completed 
the implementation of a new corporate records system using SharePoint 
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- 2 - 

technology to create a modern, effective and sustainable approach to document 
management.  

 With the implementation of Asset Management libraries in 2019, all OCHC users 
now have access to the 154 active SharePoint libraries. This allows them to 
share, search, collaborate, protect and manage corporate information. OCHC has 
been phasing in SharePoint by department, given the level of effort required to 
make the transition.  

 As anticipated, the transition to SharePoint presented challenges, mostly related 
to the building of effective document libraries for the departments, migrating 
large volumes of existing documents, and the ongoing support and coaching that 
users require to help them effectively work within the libraries.  

 Refresher training sessions, job aids and system documentation are in place to 
reinforce and support users working in SharePoint. Information stewards, by 
business area, are key to providing just-in-time support to users. Ongoing 
support and system development to improve the user experience will now be 
part of regular business activity. 

 One of SharePoint’s strengths is its ability to support user groups more 
effectively to work together through its collaboration features. Currently, OCHC 
has 112 collaboration sites for employees to share and advance inter-
departmental projects and initiatives.  
 

2. CONTEXT 
 
 In 2015, OCHC launched a multi-year plan to modernize its overall information 

management practices. With the completion of the records management project 
at year-end 2019, the objectives identified in the plan have been achieved. 
These project objectives are included in Appendix A. 

 A SharePoint Administrator and contracted resources have led the project 
implementation. Ongoing resourcing is in place to ensure strong information 
management oversight and continued improvement to the solution. 

 As expected, the migration and support of departments to SharePoint libraries 
and functions were the most demanding aspects of modernization. This 
necessitated a change management and communication plan with ongoing 
coaching and support through the transition and resulted in the project being 
extended to the end of 2019. 
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3. KEY IMPACTS, BENEFITS & RISKS 

 Employees are positively adapting to the use of OCH Connect and SharePoint – 
they have significant ownership in the solution given their direct involvement in 
developing the information architecture for departmental libraries. 

 A significant amount of legacy, duplicate and redundant documentation has been 
reduced during the modernization and document migration phases. 

 Collaboration sites have provided effective forums to share and more efficiently 
manage project documents. 

 Additional features of SharePoint continue to be implemented, such as the 
workflows and Teams, plus document retention protocols to improve user 
experience and manage the lifecycle of documents. 
 

4. FINANCIAL IMPACT 
 There are no direct financial impacts associated with this report.  
 Project costs were largely related to the purchase and preparation of supporting 

technology and contracted resources for project management. These costs were 
covered through annual budgets. 

 

5. CONCLUSION 
 The transition to SharePoint was completed in 2019. 
 A modern, electronic information sharing and records management system for 

employees, hosted through the corporate intranet OCH Connect, is now in place. 
 Employee use of SharePoint is established, however, learning and support needs 

are ongoing. 
 OCHC will continue to leverage additional features of SharePoint and monitor the 

resourcing needs of the system. 
 

6. RECOMMENDATION (S) 
 

 That this report on the completion of the Electronic Documents and Records 
Management Project be received by the Board of Directors for information. 
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APPENDICES 
 
APPENDIX A – COMPLETION STATUS OF PROJECT OBJECTIVES 
 
 

Item Project Objective Completed? 

1 Design, brand and launch the Intranet (OCH Connect) April 2017 Yes  No  Partial  

 

2 Strengthen practices for document storage and reduce paper-based 
documentation – October 2016 

Yes  No  Partial  

 

3 Develop a corporate functional classification structure to inform 
records retention periods - December 2016  

Yes  No  Partial  

 

4 Establish standardized business processes, policy and procedures for 
records management – November 2016 

Yes  No  Partial  

 

5 Identify and implement an electronic records management software 
solution to support the records management practices 
 

Yes  No  Partial  

 

6 Develop and deliver communication and education, including system 
support training, to OCHC staff in records management 2016 - 2019 

Yes  No  Partial  

 

7 Identify and prepare departmental information management 
stewards to support records management within their area of 
responsibility 2016 - 2019 

Yes  No  Partial  

 

8 Develop information architecture and retention periods for all 
departments – phased – 2016 to 2019 

Yes  No  Partial  
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Item Project Objective Completed? 

9 Transition to the new records management practices and software 
solution, in a phased manner - 2016 - 2019 
Phase 1: CEO’s Office, OE & Finance departments. 
Phase 2: Tenant Experience & Human Resources 
Phase 3: Tenant and Community Support 
Phase 4: Asset Management + additional Corporate libraries 

Yes  No  Partial  

 

10 Decommission and discontinue network drive usage once records 
management software solution is implemented  

Yes  No  Partial  
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2020/2021 CAPITAL WORKS PROGRAM Q1 
UPDATE 
 
 

TO:  BOARD OF DIRECTORS 

MEETING DATE: March 26, 2020 

FROM: Diana Carr 
Director, Project Implementation 

PURPOSE: 
FOR INFORMATION 

To update the Board of Directors on the 2020/2021 Capital Works 
Program progress as of December 31, 2019 

STRATEGIC 
OBJECTIVE: 

Innovate to meet housing and financial needs 
Foster an organizational culture of leadership, accountability and 
continuous improvement 

NEXT STEPS: Provide semi-annual updates to the Board of Directors on spending, 
for the two-year duration for execution of the program. 

 
 
1. EXECUTIVE SUMMARY 

 
 On September 26, 2019 the Board of Directors approved the 2020/2021 Capital 

Works Program (CWP) with a total budget requirement of $17 million which 
would be funded from the 2020 capital budget. 

 The 2020/2021 CWP is on target for completion within the stipulated time 
frames. 

 2020 capital repairs will also include Social Housing and Apartment Improvement 
Program (SHAIP) and Canada-Ontario Community Housing Initiative (COCHI) 
funding works a well as the close out actives from the 2019/2020 CWP. 

 As of December 31, 2019, approximately $3 million (18% of the $17 million 
2020/2021 budget) has been committed. The commitment rate is on target.  
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2. CONTEXT 
 
 Appendix A provides an overview of the 2020/2021 CWP planned spending over 

the two-year execution period of this program. Actual spending and project 
execution may differ from the values and schedules noted in the table, as 
projects encounter challenges with reprioritization needed, weather challenges, 
etc. (see section 4. Key Impacts, Benefits & Risks)  

 This 2020/2021 CWP is being delivered alongside other programs, including 
SHAIP ($19.7 million approximately), 2019 COCHI (approximately $3.1 million), 
2020 COCHI (funding not yet announced as of the date of this report), and the 
continued 2019/2020 CWP work from the prior year.  

 
3. CONSULTATION 
 
 The 2020/2021 CWP was developed in consultation with internal and external 

stakeholders. Tenant Experience and Community and Tenant Support provided 
input from both an operational and tenant perspective. 

 External engineering consultants were engaged to provide guidance on key 
building systems, such as elevators, emergency power supply, fire and life 
safety systems, and roofs. This guidance served to aid in prioritizing competing 
priorities, as well as to inform the 2020/2021 CWP. 

 This report was received by the Portfolio Management Committee on March 3, 
2020. 

 
4. KEY IMPACTS, BENEFITS & RISKS 
 
 The implementation of the CWP ensures the improved condition of the housing 

stock, reduces deferred maintenance, and increases the useful life of the assets. 
 Improvements to the housing stock will also improve the resident living 

conditions and the tenant experience at OCHC. 
 The successful execution of the CWP is largely dependent on fair weather, 

manufacturing/delivery timelines, and access to the work area. Conditions such 
as adverse weather conditions, assessment and management of workers’ (and 
tenants’) safety (e.g. the need to maintain separate access and working areas 
for multiple contractors), long lead times for equipment or materials, and even 
other funding programs whose projects’ execution must be prioritized in order to 
avoid the loss of funding for those projects, may all impede the contractors’ 
ability to undertake work in the current fiscal year. 

 Unforeseen conditions/needs and conditions such as noted above may require 
that some work be reprioritized, deferred, cancelled, or moved forward 
throughout the year.   
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5. FINANCIAL IMPACT 
 
 The 2020/2021 CWP is funded from the capital reserves. 
 The approved budgets, and the approximate schedules and rates of spending 

are shown in tabular format in Appendix A.  
 
6. CONCLUSION 
 
 18% of the 2020/2021 CWP was awarded by of December 31, 2019.  
 It is expected that 70% of the 2020/2021 CWP will be in contract by December 

31, 2020.   
 
7. RECOMMENDATION (S) 
 
 That this report be received by the Board of Directors for information. 

 
APPENDICES 
 

A. 2020/2021 CAPITAL FUNDING – USE OF FUNDS TABLE 
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APPENDIX A: 2020/2021 CAPITAL FUNDING – USE OF FUNDS 

TO DECEMBER 31, 2019 

Description 
Board-

Approved 
Budget 

(x$1,000) 

Projected  
$ 

Contracted To 
Date  

$ (Approx) 
(x$1,000) 

Expected 2020 
Spend $ 

(x$1,000) 

Expected 2021 
Spend $ 

(x$1,000) 
Estimated Schedule / Notes 

MAJOR RENEWAL PROGRAMS 

Roofing 1,500 500 300 375 125 April 2020 – November 2020 

Site  900 600 0 500 100 October 2019 – September 2020 

Mechanical & 
Electrical Systems  

2,000 2,000 300 1,300 700 January 2020 – September 2021 

Fire & Life Safety 1,000 1,000 350 650 350 January 2020 – September 2021 

Cladding 400 400 240 300 100 January 2020 – May 2021 

Structure 1,100 1,100 375 300 75 January 2020 – September 2021 

Elevators 1,800 1,800 0 900 900 January 2020 – November 2021 

Interiors & Misc. 1,000 1,500 0 1,200 300 January 2020 – November 2021 

PROJECTS OVER $500,000 

1465 Caldwell Ave – 
DW & Heating Plant 

1,000 1,000 0 600 400 January 2020 - September 2021 

Ashgrove Roofs 700 700 780 780 0 October 2019 – November 2020 

1365 Bank St Fire 
Alarm System 

900 900 830 750 150 January 2020 – March 2021 

251 Donald St – Fire 
Alarm System 

1,100 1,100 760 750 260 January 2020 – April 2021 

380 Murray Fire 
System 

900 900 0 700 200 January 2020 – April 2021 

Viewmount Dr. 
Window Replacement 

600 600 0 200 400 May 2020 – December 2021 

Shearwater Ct – 
Terrace restoration at 
66-80 

500 500 0 100 400 May 2020 – December 2021 

450 Laurier Ave - 
Garage 

600 0 0 0 0 Deferred to 2021 

500 St. Laurent Ave 
Garage 

500 330 330 330 0 February 2020 – May 2020 

1065 Ramsey Cres. 
Garage 

500 500 0 500 0 May 2020 – December 2020 

Annual Asphalt and 
Step Repair Program 

0 900 0 900 0 May – November 2020 

Heather Manor 
Emergency Generator 

0 500 0 500 0 March – December 2020 
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Access Control 
System Phase 1 

0 500 500 450 50 March 2020 – March 2021 

TOTAL 2020/2021 
CWP PROGRAM 
(x$1,000) 

17,000 17,000 3,890 12,000 5,000  
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CAPITAL SPEND UPDATE – DECEMBER 31, 2019 
 

TO:  BOARD OF DIRECTOR  

MEETING DATE: March 26, 2020 

FROM: Greg Finnamore 
Director of Finance and Procurement 

PURPOSE:  
FOR INFORMATION  Update on 2019 Capital Spending 

STRATEGIC 
OBJECTIVE: 

Innovate to meet housing and financial needs 
Foster an organizational culture of leadership, accountability and 
continuous improvement 

NEXT STEPS:  

 
 
1. EXECUTIVE SUMMARY  

 
 For 2019, the capital spend allocation was $68 million: 

‒ $16 million for the Capital Works Program;  
‒ $7 million committed for work from previous years including multi-year projects, which 

includes $1.35 million in cladding renewal, $1.2 million for site revitalization of the Albion-
Heatherington community, $1.05 million in fire safety upgrades, $635,000 in elevator 
upgrades, $450,000 in mechanical system upgrades, and other exterior restoration and 
revitalization; 

‒ $14.9 million in energy efficiency upgrades fund from the Social Housing Apartment 
Improvement Program (SHAIP); 

‒ $30.1 million in other spending that includes $8 million of capital overhead, $4.9 million 
for the Ontario Fire Code retrofit, $2.7 million replacement of furnace and hot water 
tanks and other building systems components, $1.3 million for restoration, $8.8 million 
for vacant unit turnover, and $2 million for the Richelieu Court Revitalization project. 

 

 As at December 31, 2019, 70% of the overall Capital budget and 92% of the 2019/2020 
Capital Works Program projects were committed, in progress or completed.  

 As SHAIP, COCHI and HHIP funds were time sensitive, the associated projects were 
prioritized over the Capital Work items. All SHAIP funded activities are on track to be 
completed in time to ensure all grant dollars are received. 
‒ COCHI and HHIP funding was approved and was committed through a combination of 

new projects and reassignment of projects that would otherwise have been funded 
through the 2019/2020 Capital Works program. 
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2. CONTEXT 
 
 Appendix A provides an overview on capital spending across all programs to December 31, 

2019. Key information includes spending by program and category.   
 As of December 31, 2019, approximately $12.7 million (80% of the $16 million 2019/2020 

Capital Works program budget) had been committed, with about $6.3 million (37% of the 
budget) spent.  
‒ Projects that were funded from the Social Housing Apartment Initiative Program 

(SHAIP), Housing and Homelessness Investment Program (HHIP) and the Canada 
Ontario Community Housing Initiative (COCHI) programs took precedence over OCHC-
funded capital in terms of schedule of execution, due to the strict timelines and potential 
for funding losses involved.  

‒ These programs have very limited advance notice on funding availability and require a 
highly responsive approach to ensure OCHC receives the maximum funding and 
continues its track record of timely delivery.  This is typically accomplished through 
assigning existing projects from the Capital Works Program and prioritizing grant 
projects over non-time sensitive projects.  

‒ The additional unplanned capital repairs associated with the grant funding requires 
higher levels of coordination at buildings particular where multiple projects are involved.  
To facilitate this co-ordination additional delivery time is required to avoid constructor 
situations with multiple contractors working at the same site.  
 

 The balance of the 2019/2020 Capital Works Program is on track for completion in 2020. 
 
 

3. CONSULTATION 
 
 External engineering consultants are engaged to provide guidance on key building systems 

including elevators, roofs and safety systems and to inform the Capital Works Program.  
 The remaining capital budget was prepared in consultation with Tenant Services with input 

from both an operational and tenant perspective.  
 All departments identified non-project capital requirements during the budget development.  

 
 
4. KEY IMPACTS, BENEFITS & RISKS 

 
 The implementation of the Capital Works Program ensures improved condition of the housing 

stock and reduces deferred maintenance.  
 Improvements to the housing stock will also improve resident living conditions and the 

tenant experience at OCHC.  
 The execution of the Capital Works Program is to some degree, weather-dependent. As such, 

there is a risk that adverse weather conditions may impede the contractors’ ability to 
undertake work in the timeframe identified.  

 Salary expenses related to the delivery of the Capital Works Program are tied directly to the 
program.  
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 Capital projects and investment lead to the increased useful life of an asset. Technology 

and/or system enhancements aim at improved functionality and/or support business needs 
and management decisions.  

 
 

5. FINANCIAL IMPACT 
 
 Spending for the Capital Works Program funded from the Capital reserves. 
 For 2019, $68 million was allocated, of which $23 million was for new and ongoing capital 

works projects. 
 As at December 31, 2019, 92% of the planned Capital Works Program projects were 

committed, in progress or completed. 
 Total other capital spending as at December 31, 2019 totaled $20.8 million, $2.1 million 

below budget. This was mainly due to lower overhead costs driven by deferred hiring of new 
positions and lower vacant unit turnover costs, offset by higher restoration costs.   

 
 
6. CONCLUSION 

 
 The ongoing management and monitoring of OCHC capital spend budget allowed OCHC to 

respond and adjust to shifting priorities and new, unanticipated government funding.  
 80% of the 2019/2020 Capital Works Program was awarded or completed by December 31, 

2019. It is expected that 100% of the 2019/2020 CWP will be in contract by April 2020. 
 92% of total planned capital expenditures was committed as at December 31, 2019.  
 
 

7. RECOMMENDATION 
 
 That the 4th quarter capital spend report be received by the Board of Directors for 

information.  
 
 

APPENDICES 
 

A. 2019 CAPITAL SPEND UPDATE 
B. 2019 CAPITAL FUNDING – USE OF FUNDS 
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APPENDIX A  
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APPENDIX B 

 

Period ended Dec 31, 2019
Board-Approved 

Budget (A)  Projected 
%     
(of A) 2019 YTD

%     
(of A) Contracted CY

%     
(of A)

Richelieu Court Revitalization 2,000,000         850,000            43% 804,755            40% 978,902            49%
380 Murray Parking Lot 260,000            -                     0% -                     0% -                     0%
Overbrook Exterior Work -                     -                     100% -                     100% -                     100%
380 Murray Daycare -                     -                     100% 11,966               100% 35,691               100%
Total Development/Revitalization Capital 2,260,000         850,000            38% 816,721            36% 1,014,593         45%

Capital Works
2019 Capital Programs

Roofing Program 2,000,000         1,350,000         68% 1,216,104         61% 1,908,662         95%
Site Renewal Program 800,000            600,000            75% 415,663            52% 529,269            66%
Mechanical and Electrical Systems Renewal Program 1,500,000         1,000,000         67% 693,402            46% 1,170,124         78%
Fire Safety Renewal Program 3,670,000         1,600,000         44% 1,323,268         36% 2,594,363         71%
Cladding Renewal Program 2,680,000         1,500,000         38% 1,474,448         37% 2,839,253         106%
Structural Repair Program 1,350,000         160,000            12% 235,253            17% 328,574            24%
Elevator Modernization Program 1,400,000         50,000               4% 64,392               5% 719,686            51%

Major Projects
Strathcona Heights Cladding Rehabilitation 1,300,000         -                     -                     1,781,171         137%

2019 Other
District Based Priorities 1,300,000         1,200,000         92% 851,100            65% 856,523            66%

Total 2019 Capital Works Program 16,000,000      7,460,000         43% 6,273,629         36% 12,727,623      80%
Roofing Program 125,000            105,000            84% 100,825            81% 125,341            100%
Site Renewal Program 10,000               5,000                 50% 4,719                 47% 4,719                 47%
Mechanical System Replacement Program 450,000            270,000            60% 276,054            61% 367,059            82%
Fire Safety System Renewal Program 1,050,000         780,000            74% 915,968            87% 1,079,600         103%
Cladding and Restoration/Renewal Program 1,350,000         1,960,000         145% 1,492,135         111% 1,632,442         121%
Structural Repair Program 150,000            315,000            210% 304,957            203% 305,527            204%
Elevator Upgrade Program 635,000            265,000            42% 356,412            56% 586,885            92%
Murray Street - Garage & Balconies 840,000            1,100                 0% 1,063                 0% 831,584            99%
1909 Russell Rd - Window & Door Replacement Phase 2 25,000               20,000               80% -                     0% 21,423               86%
Bank St - Balcony Repair 5,000                 -                     0% -                     0% 0                         0%
Albion-Heatherington - Site Revitilization 1,200,000         1,200,000         100% 1,030,724         86% 1,167,672         97%
District Based Priorities 480,000            200,000            42% 78,998               16% 195,002            41%
SHARP Projects 400,000            250,000            63% 124,615            31% 124,615            31%
SHIP Projects 280,000            175,000            63% 66,328               24% 70,295               25%

Total Capital Works Program Prior Year Carry Over 7,000,000         5,546,100         79% 4,752,799         68% 6,512,165         93%
2020 Capital Programs and Projects -                     -                     100% 241,433            -                     100%
Total Capital Works Program Expenditure 23,000,000      13,856,100      57% 11,267,862      46% 19,239,788      79%

Total SHAIP Expenditure 14,922,500      10,000,000      67% 11,820,694      79% 16,091,137      108%
Total COCHI -                     -                     100% 729,112            1,397,347         100%
Total HHIP -                     -                     904,138            941,732            100%
Ontario Fire Code Retrofit 4,900,000         3,319,065         68% 2,850,067         58% 2,924,621         60%
Total Planned Capital Expenditure 45,082,500      27,175,165      59% 28,388,594      61% 41,609,220      92%

Board-Approved 
Budget (A) Projected

%     
(of A)  2019 YTD 

%     
(of A) 2018 YTD

Other Capital
Demand Capital
Tenant Experience Non-project 8,781,500         8,200,000         93% 7,955,064         91% 1,075,816         
Asset Management Non-project 2,697,000         2,000,000         74% 1,436,224         53% 329,867            
Restoration 1,300,000         2,000,000         154% 2,225,708         171% 9,358                 
Stakeholders Special Requests 500,000            250,000            50% 169,707            34% NA
Unforeseen 300,000            250,000            83% 471,103            157% 30,555               
Total Demand Capital Expenditure 13,578,500      12,700,000      94% 12,257,805      90% 1,445,596         

Parks & Community Improvement
Community Development Initiatives 275,000            200,000            73% 362,795            132% NA
Community Capital 130,000            80,000               62% 106,545            82% 692                     
Playground Replacement Initiative 125,000            80,000               64% 69,563               56% 1                         
Welcome Home Program -                     4,953-                 100% 4,953-                 100% 18,036               
Total Parks & Community Improvement 530,000            355,047            67% 533,950            101% 18,729               

Project Management Support
Tools & Equipment 278,000            175,000            63% 128,033            46% 47,574               
Capital Overhead 8,013,700         7,263,700         91% 6,817,013         85% 1,327,639         
Total Project Management Support 8,291,700         7,438,700         90% 6,945,046         84% 1,375,213         

Contingency 525,000            300,000            57% 347,129            66% 33                       
Total Other Capital 22,925,200      20,793,747      91% 20,083,930      88% 2,839,571         

Purchase Discounts 240,000-            240,000-            0% 99,720-               100% NA

Total Capital Expenditure 67,767,700      47,728,912      69% 48,372,803      70%

2019 Capital Funding - Use of Funds
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FINANCIAL ACCOUNTABILITY AND PERFORMANCE 
MONITORING – DECEMBER 31, 2019 
 
 

TO:  BOARD OF DIRECTORS 

MEETING DATE: March 26, 2020 

FROM: Greg Finnamore 
Director of Finance and Procurement  

PURPOSE: 
FOR INFORMATION Financial Reporting to December 31, 2019 

STRATEGIC 
OBJECTIVE: 

Foster a Culture of Leadership, Accountability and Continuous 
Improvement 

NEXT STEPS:  

 
 
1. EXECUTIVE SUMMARY  

 
 For the year ending December 31, 2019, Ottawa Community Housing Corporation 

(OCHC) ending reserve balance across of all funds was $68.4 million. This represents a 
6% reduction from 2018 due to timing of expenditures.  

 Pursuant to the Portfolio Management Framework, in 2019 OCHC continued to support 
several redevelopment projects:   
− Finalized construction and provided 58 new affordable homes;  
− Continued development of  140 new affordable homes at 811 Gladstone Avenue; 

o Underwent pre-demolition activities at 818 Gladstone Avenue. 
 Capital Reserves stood at $48.4 million, $19.4 million higher than planned  

− The variance was mostly due to the deferral of some multi-year capital projects in 
favor of SHAIP, COCHI and HHIP projects, for which funding is time sensitive;  

− Of the $16.2 million associated with the deferred projects, $13.2 million was 
committed by year-end;  

− An additional $3.7 million was generated refinancing proceeds through Infrastructure 
Ontario ($3.7 million).  

 The Operating reserve ended the year with a closing balance of $3.5 million, slightly 
above budget. This included a $0.5 million contribution to the Community Reinvestment 
Fund to support OCHC development activities.  
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2. CONTEXT 
 

The 2019 budget was prepared in accordance with the following fund categories: 
 An Operating Fund that records sources and uses of funds related to day-to-day 

operations, and includes tenant rent and operating expenses such as utilities and 
debt servicing. 

 A Capital Fund that supports work that is not part of normal day-to-day 
maintenance; the work is durable and includes the replacement of significant 
building components or an improvement that increases the useful life of the asset. 
The fund can also cover the acquisition of office furniture and equipment, including 
information management and technology. The fund also covers salary expenses 
related to such capital work. 

 A Green Fund that supports specific operational or capital initiatives that increase 
the environmental sustainability of OCHC. Contributions to the fund may include 
energy grants which do not form part of the Capital Reserves; net savings generated 
from sustainability projects; and a proportion of new income generated from 
sustainability projects.  

 The Community Reinvestment Fund (CRF) is a discretionary reserve that exists 
to support major development and redevelopment initiatives.  

 The Vehicle Fund supports the acquisition of new vehicles. 
 The Invested in Capital Assets Fund (ICAF) concerns acquisitions within the 

Equity program and reflects the depreciation of the assets. 
 

Appendix A (Ottawa Community Housing – December 31, 2019 Financial Position 
by Fund) shows the annual budget and actual activity to December 31, 2019 for the 
identified funds.  
 
Appendix B (Ottawa Community Housing – December 31, 2019 Financial Position 
Dashboard) presents a visual summary of total OCHC expenses and revenues with the 
following information: 
 Total 2019 expenses (at December 31, 2019) with a comparison to the budget  
 Mix by major categories 
 Departmental performance 

 
 

3. CONSULTATION 
 
The Financial Accountability and Performance Monitoring Report is reviewed with the 
Finance and Audit Committee and provided to the Board of Directors as an information 
report on a quarterly basis. 
 
The CEO, Vice-Presidents and Directors of OCHC access and review their financial reports on 
an ongoing basis. 
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4. KEY IMPACTS, BENEFITS & RISKS 
 

The quarterly and final year-end presentation of revenues and expenses captures important 
financial drivers and assists the OCHC senior management team, the Committee and the 
Board of Directors in assessing performance against approved budgets and enables 
appropriate oversight to ensure good financial stewardship. 
 
On-going budget monitoring allows for early identification of potential issues or 
opportunities, which inform effective decision-making and optimal use of funds to benefit 
the organization and ultimately tenants. 

 
 
5. FINANCIAL IMPACT 
 

All Funds  
 As at December 31, 2019, $167.3 million was expended across all funds or 88% of the 

annual budget.  
 Spending was consistent with projections, with the variance primarily isolated to the 

capital Building Operations expenditures, due to the deferral of a number of capital 
projects into 2020. SHAIP funded projects were prioritized to meet funding receipt 
requirements. 

 Total revenue at December 31, 2019 stood at $143 million across all funds, or 99% of 
budget. 

 Capital reserves contributions from operations were consistent with budget and the 
Community Reinvestment Fund received additional $0.5 million transfer from operations 
to support its ongoing development initiatives. 

 The overall funds balance at December 31, 2019 stood at $68.7 million against a budget 
of $52.5 million. This variance is related to the timing of capital expenditures and will 
reduce as projects commence in 2020. 

 
Operating Fund (OP) 
 As of December 31, 2019, the Operating reserve balance stood at $3.5 million, $0.2 

million above budget and prior year closing balance. 
 The fund generated a surplus of $0.7 million, of which $0.5 million was contributed 

to the Community Reinvestment Fund.  
 As at December 31, 2019, the total Operating Fund expenditures were $117 million 

or 100% of budget.  
− All operating expenses, with exception of Staffing and Building Operations costs, 

were within or below 2019 budget; 
− The positive variance on debt servicing costs of $0.2 million is related to the 

delayed financing for the 1290 Coldrey and Uplands properties;  
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− Staffing costs stood at $35.5 million, a $0.9 million variance (or 3%) to the full 
year budget. The majority of the variance, $0.6 million, was due to higher than 
anticipated Workplace Safety and Insurance Board (WSIB) costs. The remainder 
was, $0.3 million, was related to the merit increase budgeted within Admin and 
Other; 

− Utilities stood at $23.7 million, a $0.4 million variance (or 1%) to the full year 
budget.  The positive variance is related to a lower than anticipated hydro rate 
increase in 2019, which was partially offset by the introduction of a Carbon Tax 
in 2019, impacting Gas expenditures. The technical aspect of the water 
consumption issue was fully addressed and resulted in water consumption 
returning to post retrofit levels by the end of 2019;  

− Administration and other costs stood at $6.9 million, a $0.4 million variance (or 
6%) to 2019 budget. The variance is related to the deferral of some professional 
and consulting expenses. 

 As at December 31, 2019, total Operating Fund Revenue stood at $136.2 million or 
101% of budget  
− Service Manager revenue was $58.5 million or 94%, $3.8 million below the 

annual budget.  
o The variance was primarily due to an increase in tenant revenue for the 

Provincial Reformed (PR), Public (PUB) & Municipal Non-Profit (MNP) 
programs, which are offset by a corresponding reduction in Rent-geared-to-
income (RGI) subsidy.  

− Tenant rent revenue stood at $72.8 million or 106%, $4.1 million above the 
annual budget.  
o Higher tenant rent revenue is related to higher RGI tenants’ income, increase 

in number of market units, high occupancy and revision of the local rules by 
the Service Manager related to the management of over-housed tenancies by 
Service Manager. 

o Increases in tenant revenue for units under the Operating Agreement have 
no financial impact on OCHC, as any increase or decrease in RGI tenant 
revenue is offset with a corresponding increase or decrease in subsidy.  

− Other revenue stood at $5 million or 107% of budget. This $0.3 million variance 
was generated by higher leasing and interest revenues.  
 

Capital Fund (CAP)   
 Spending from Capital Reserves stood at $48.4 million or 71%, $19.4 million below 

the annual budget. The variance was mostly due to the timing of some multi-year 
capital projects ($16.2 million), as well as higher refinancing proceeds through 
Infrastructure Ontario ($3.7 million). 
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 The total Social Housing Apartment Improvement Program (SHAIP) multi-year 
funding of $19.6 million was approved by the City of Ottawa in 2018; $9.8 million 
was received in 2018, $4.3 million was received in 2019 and the balance of         
$5.5 million will be collected in 2020. Spending for the funded projects were at  
$11.8 million in 2019 and total contracted by the end of 2019 was $16.1 million.     
All SHAIP funded projects were fully committed as at December 31, 2019. 

 
Green Fund (GF)  
 The total expenses for the Green Fund stood at $0.9 million, or 64% of budget due 

to delayed hiring of resources and postponing some projects.  
 Incentives and rebate revenues stood at $0.8 million, or 75% of budget. The 

variance is primarily due to deferral of planned projects to address the water 
consumption issue.  
 

Community Reinvestment Fund (CRF)  
 Total expenses for the CRF stood at $0.9 million or 29% of the annual budget after 

capitalization of construction costs. The favorable variance is mostly related to the 
delayed property disposal costs and unused prospective acquisition budget.  

 At December 31, 2019, a total of $6 million of development costs for 1290 Coldrey 
Avenue (formerly known as Carlington Community Health Hub (CCHH), Uplands,  
811 Gladstone, 818 Gladstone, and 933 Gladstone Village were capitalized and 
reflected in an inter-fund transfer from the CRF to the ICAF. 
− Coldrey and Uplands developments were finalized, and 58 new affordable homes 

were occupied in 2019; 
− Construction of 140 new homes at 811 Gladstone were initiated in 2019 and will 

be completed in 2021; 
− 818 Gladstone and 933 Gladstone projects were in pre-development stage and 

involved costs related to design, consultation and pre-demolition activities. 
 The net proceeds from properties sold in 2019 stood at $0.3 million, $9 million below 

budget due delayed divestiture of units. Three of these properties, appraised at      
$8 million are expected to close in Q1 2020. 

 To support the fund, OCHC made a discretionary contribution of $0.5 million from 
Operating Fund. 

 
 

6. CONCLUSION 
 

The 2019 closing balance for all funds is $68.4 million versus a budgeted $52.5 million. The 
variance is due primarily to the carry-forward of some multi-year Capital Works projects, as 
well as higher than anticipated refinancing proceeds due to favorable interest rates. 
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7. RECOMMENDATION 
 

That the Board of Directors receive this 4th quarter financial report for information. 
 
 
APPENDICES 
 

A. OTTAWA COMMUNITY HOUSING – DECEMBER 31, 2019 FINANCIAL POSITION BY FUND 
B. OTTAWA COMMUNITY HOUSING – DECEMBER  31, 2019 FINANCIAL POSITION BY 

DASHBOARDS 
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Building stronger 
communities: Evolution of 
the social housing provider
BY FERENAZ RAHEEM, rpp, mcip

Many Ontario cities have, as part of their agreements with 
developers, the responsibility to designate a portion of housing 
units “affordable,” thus promoting mixed-income residential 

development. Unfortunately, as more developers build on the 
outskirts of the urban core, transit options are limited, if at all 
existent, thereby lessening the “affordability” factor of the build. 

Recognizing the need for transit-oriented development as it 
relates to new affordable housing has been largely ignored. The 
model of “public consultation” in suburban developments prioritizes 
residents, business owners, agencies, Indigenous governments and 
organizations, and elected officials as key stakeholders in the process. 
Often, public consultation notices are published in newspapers, flyers, 
on-site signage, or mailed to property owners. Unfortunately, these 
outreach initiatives rarely make it to tenants, who, often enough, 
would benefit most from those services. The quality of the intakes 
when transit and transportation priorities are addressed in public 
consultation are thereby affected.  

01 Michele Heights - OCHC Expansion development
02 map of Gladstone area project.

01
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AN UNSUSTAINABLE MODEL

Recent pressures have pushed the 
federal government to create Canada’s 
first National Housing Strategy (2017) and 
further provisions for future funding. The 
Ontario government’s 2019 budget included 
a provision for supportive housing as part 
of their $3.8 billion investment into mental 
health and addictions.1 Overall, stand-alone 
funding sources for creating new social 
housing has diminished. 

Funding programs have been restructured 
to manage recognized social problems, of 
which basic housing is only one component. 
According to Canada Mortgage and Housing 
Corporation (CMHC), much of Canada’s 
social housing was built between 1946 and 
1993.2 From a planning perspective, however, 
these social housing units were built in mass, 
segregated from other communities, which 
resulted in neighbourhoods with diminished 
value. They also did not provide adequate 
support for the social adjustment for tenants 
coming from homelessness, mental health, 
job finding, volunteer programs, after-school 
programs, and other services. 

Since then, planners have promoted 
mixed-use, mixed-income neighbourhoods 
to help strengthen the notion of community, 

public-private partnership, and Jane Jacobs’ 
“eyes on the street.” These elements self-
propel the implementation of public safety, 
improved access to goods and basic services 
where transit plays a vital role, and improved 
quality of life, where families and friends  
can convene, walk, shop, play, and cycle. 

The complex problem of providing 
safe, affordable housing to Canada’s most 
vulnerable populations is an ongoing 
challenge. The responsibility of managing 
the affordable housing market through social 
housing providers is led by municipalities, 
which have to navigate through applications 
to funding programs. While it is said that 
billions are invested annually,3 much of the 
funding is allocated to keep the inherited 
aging infrastructure in good condition. 

On the opposite spectrum, affordable units 
built by private developers are not protected 
by legislation in most cities and could allow 
subsequent owners to sell units at far less 
affordable rates.   

INNOVATING TO ACHIEVE  

A SUSTAINABLE FUTURE 

In seeking strategic solutions, Ottawa 
Community Housing Corporation (OCHC) 
has begun investing in communities where 
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Ferenaz Raheem, rpp, mcip, is a member of 
OPPI and an Environmental Planner at Morrison 
Hershfield, providing Environmental Assessment, 
Planning and Public Consultation services. She is 
also a Member of the Board of Directors for Ottawa 
Community Housing Corporation.

they may build new housing to replace or 
increase their stock, create mixed-use, 
mixed-density and mixed-income housing, 
and supply the organization with secondary 
funding sources. OCHC is the second-
largest social housing provider in Ontario 
and provides approximately 15,000 homes 
to over 32,000 tenants, including seniors, 
parents, children, couples, singles, and 
persons with special needs.4 

With approximately 10,000 families 
waiting for affordable housing, OCHC took 
a proactive stance in its 10-year Strategic 
Plan (2016-2025)5 to envision a future with 
better control over provisions for safe 
and affordable homes. In May 2017, OCHC 
purchased 7.26 acres of land in Ottawa’s 
Little Italy neighbourhood for the city’s first 
planned mixed-income, mixed-use, and 
mixed-density community. Anchored by 
the Gladstone LRT station and a French-
language public elementary school, this high-
density development proposal includes both 
market and below-market rental units, retail/
office space, room for private commercial 
development purchase and land leases, a 
school, high performing energy buildings, 
and multi-use pathways.6 With this new 
model and support from city council, 250 

new affordable homes were approved in 2019. 
OCHC’s achievements in 2019 include 

the construction of 42 affordable homes for 
seniors in partnership with the Carlington 
Community Health Centre. The structure was 
built to passive house and WELL standards, 
the highest possible construction standards 
for sustainability and wellness.7

At Rochester Heights, another OCHC 
community, 26 townhomes were removed 
and construction began for 140 mid- and 
low-rise units supportive of families, seniors, 
couples, and persons with special needs. 
When complete, it will be Canada’s largest 
passive house residential project and will 
feature over 100kW of rooftop solar panels.8 

OCHC also partnered with Enbridge Gas 
to reduce their carbon footprint and provide 
savings on utility costs with the provision 
of 1,200 smart thermostats. The program 
estimated $78,000 in utility cost savings 
and reduced CO2 emissions by 488 tonnes, 
equivalent to the emissions for 94 vehicles  
in one year.9 

The evolution of social housing providers 
in Canada began as a necessity due to 
changing funding models. OCHC’s track-
record for success brings renewed hope in 
the face of our nation’s housing crisis.

References
1 http://www.och-lco.ca/statement-ochc-reacts-to-the-
2019-ontario-budget/
2 https://cmhc-schl.gc.ca/en/developing-and-
renovating/develop-new-affordable-housing/programs-
and-information/about-affordable-housing-in-canada
3 https://cmhc-schl.gc.ca/en/developing-and-
renovating/develop-new-affordable-housing/programs-
and-information/about-affordable-housing-in-canada
4 http://www.och-lco.ca/vision-and-values/
5 http://www.och-lco.ca/corporate-information/#03
6 https://www.cbc.ca/news/canada/ottawa/ottawa-
community-housing-french-school-housing-1.4129597
7 http://www.och-lco.ca/statement-ochc-congratulates-
council-for-new-investments-in-affordable-housing/
8 http://www.och-lco.ca/ottawa-community-house-to-
build-affordable-housing-capacity-with-eco-build/
9 http://www.och-lco.ca/ochc-and-enbridge-to-partner-
up-for-conservation/
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COVID-19 - Staff Update #1 
SS 

Scott Secord 
Health and Safety Management System Advisor 
Published 3/17/2020 

Ottawa Community Housing is working with Ottawa Public Health regarding the 
ongoing concern of COVID-19/Coronavirus. 

However, we do feel it is important to share some information with staff. 

Please review the following Frequently Asked Questions (FAQ) provided by Ottawa 
Public Health or visit their website for more information. 

What is a coronavirus? What is the 2019 novel coronavirus (COVID-19)?  

Coronaviruses are a large family of viruses that circulate both in humans and 
other animals like bats. Human coronaviruses are common and are typically 
associated with mild illness, similar to the common cold, and spread easily 
between people. There are, however, strains of coronaviruses that have spread 
from animals to humans which have caused more severe illness in humans in the 
recent past, such as Severe Acute Respiratory Syndrome (SARS) and Middle East 
Respiratory Syndrome (MERS). These tend to not spread as easily from person to 
person. 

Your risk of severe disease may be higher if you have a weakened immune 
system. This may be the case for: 

• older people 

• people with chronic disease such as diabetes, cancer, heart, renal or 
chronic lung disease 

On December 31, 2019, Chinese health authorities identified a new (or novel) 
coronavirus (referred to as 2019-nCoV or COVID-19) through a series of reported 
cases of pneumonia in Wuhan, China. 

What is the overall risk for getting the 2019 Novel Coronavirus (COVID-19) 
while in Canada? 
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The risk to our community remains low. The Public Health Agency of Canada is 
continuing to collaborate with partners internationally as well as to share 
information and work with federal, provincial and territorial partners and public 
health authorities and to maintain Canada’s preparedness to rapidly identify, treat 
and prevent the spread of this emerging disease. 

What are the symptoms of the 2019 Novel Coronavirus (COVID-19)? 

The Novel Coronavirus (COVID-19) can cause illness ranging from a very mild, 
cold-like illness to a severe lung infection. Symptoms can include: 

• Fever  

• Cough 

• Sore throat   

• Runny nose   

• Muscle ache 

• Headache 

• Difficulty breathing (shortness of breath) 

Health Canada recommends these tips to stay healthy and prevent the 
spread of infections by: 

• Washing your hands often with soap and water for at least 20 seconds 

• Avoiding touching your eyes, nose or mouth with unwashed hands 

• Avoiding close contact with people who are sick 

• Coughing or sneezing into your sleeve and not your hands 

• Staying home if you are sick to avoid spreading illness to others 
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COVID-19 - STAFF UPDATE#2 
SS 

Scott Secord 
Health and Safety Management System Advisor 
Published 3/17/2020 

Always check the most recent post updates to validate dates and directives.  If 
you are not sure, always check in with your manager. 

Business-Related Travel 
 

As we continue to monitor the development of COVID-19, OCH has decided 
to temporarily suspend all business-related travel both domestically and 
abroad until March 31, 2020, effective immediately. We understand that this 
may cause short term challenges and we appreciate your understanding.  

Please cancel any previously arranged business travel. 

Personal-Related Travel 

Travellers, especially international travellers, may pose a higher likelihood of 
exposure to COVID-19. As a result, effective immediately (March 11), all staff will 
be required to disclose any and all recent (between February 26 and March 
11) and planned upcoming international travel. OCH will collect this information 
confidentially. 

Please email hr@och.ca the following information: 

• Your name 

• Your destination 

• Your dates of travel 

• If you have recently travelled, have you experienced any symptoms 
outlined below 

Public Gatherings 
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Public gatherings increase the likelihood of exposure to COVID-19. OCH 
recommends that staff consider avoiding large public gatherings and find 
alternatives instead. Determine if an event can be cancelled or postponed. 

Thank you for your understanding and cooperation. 

Resources Page 

The team is currently creating a COVID-19 Resources page for staff where you 
will be able to find updates and useful links. It will be updated on an ongoing 
basis.  

You can find more information HERE. 

Ottawa Public Health Recommendations 

Staying Safe When You Return Home 
For all returning travellers, Ottawa Public Health recommends a process called 
“self-monitoring”.  Self-monitoring is the process of early identification of key 
symptoms of COVID-19 and reporting them to your health care provider, Ottawa 
Public Health, and your employer. Travellers who are self-monitoring, do not 
need to self isolate, and are expected to attend work as normal.  

COVID-19 symptoms range from mild – like the flu and other respiratory 
infections – to severe and can include: 

• Fever 

• Cough 

• Sore throat  

• Runny nose  

• Muscle ache 

• Headache 

• Difficulty breathing (shortness of breath) 

If you develop mild symptoms: 

• Call Ottawa Public Health at 613-580-6744 or your health care provider. 
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• Call your health care provider or a walk-in clinic prior to visiting them in 
person. 

• Notify HR at hr@och.ca. 

If you develop severe symptoms: 

• Contact your health care provider first (if available). 

• If you cannot reach your health care provider, go to the hospital 
emergency department and pay attention to special signage. 

• Notify HR at hr@och.ca. 
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COVID-19 STAFF UPDATE #3 
SS 

Scott Secord 
Health and Safety Management System Advisor 
Published 3/17/2020 

This email contains important updates on OCH’s measures 
specific to the novel coronavirus (COVID-19). Our number one 
priority has always been and continues to be, ensuring the 
health and wellbeing of all employees and tenants. 

Furthermore, based on best practices from health authorities and with the 
evolving situation, OCH has taken the decision to implement additional measures 
to help keep staff and tenant safe: 

Therefore, effective immediately: 

• If you or a member of your household have travelled to a high-risk 
area and exhibiting flu-like symptoms, have come into direct contact with 
an individual who has tested positive for COVID-19, (LINK) (e.g.: mainland 
China, Italy, or South Korea). Do not come to work.  Further instructions on 
sick leave will follow later today. Please check for updates regularly. 

• Employees with laptops, tablets, cellphones must bring them home at the 
end of the day starting today; 

• As of Monday (March 16), staff that can work from home must do so; 
check-in with your Manager if you are not sure; 

• Staff are encouraged to conduct meetings over the phone or by video-
conference on Microsoft Teams whenever possible; 

• In-person meetings with other employees, tenants, and partners are 
discouraged. If an in-person meeting must occur, no more than 12 people 
can attend the same meeting in the same room; 

• All visitors to OCH offices will be advised that they must not enter if they 
are experiencing any flu-like symptoms (a poster will be shared later 
today); 

• All tenant lounges are closed and will remain as such until further notice; 
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• Lounges will be monitored during the closure by Community Safety 
Services; 

• All events in tenant lounges are cancelled until further notice; and 

• All group catering to OCH offices and properties is suspended indefinitely. 

We will provide further instructions related to school closures, sick leaves 
and self-isolation. 

More information will also be shared with frontline operational staff later 
today. 

We continue to ask that staff check-in to the COVID-19 Staff Page regularly 
for information and updates. 

We also ask that staff continue to follow the advice of Ottawa Public Health 
concerning personal hygiene to further assist with preventing transmission of the 
virus. Following OPH advice, if you're exhibiting symptoms, please contact OPH 
(613-580-6744) or Telehealth Ontario (1-866-797-0000) before seeing a physician 
in-person or going to an emergency room. 

OCH continues to make every effort to communicate information to staff and 
tenants in a timely manner. The situation is dynamic, and we ask that you please 
notify your manager of any questions that we have not answered here so that we 
can address them in future communications. 
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COVID-19 STAFF UPDATE #4 

 
Cindy Newell 
Director, Human Resources 

Further to our update this afternoon (March 13), OCH’s core leadership team 
continues to monitor and address the rapidly changing dynamics of the COVID-
19 pandemic. Below find further information related to school closures, sick 
leaves, self-isolation, frontline operational staff, etc. 

As of March 13, two employees have identified themselves as possibly being at 
risk of COVID-19 due to recent travel. They are working with their healthcare 
provider, have self-isolated and have been tested. So far, one test came back 
negative, and we are waiting on the result for the second. We will keep you 
informed if testing comes back positive. OCH will continue to work with Ottawa 
Public Health. 

Here is the latest update on what we are doing to support you, the tenants and 
the broader OCH communities: Remember to visit the COVID-19 Resources Page 
regularly.. 

Response  

• We have made the decision to close off public access to all OCH offices 
beginning on Monday, March 16, 2020, and move to emergency 
maintenance operations only as of that date.  

• Call Centre Operations will continue to meet tenant needs. 

• All non-essential staff will be working from home between March 16 until 
April 5, unless advised otherwise by their manager.  

• We are working with IT to address situations where employees could be 
working from home.  

• Signage has been posted to discourage people with symptoms from 
entering OCH offices. 

• We have increased the frequency of cleanings in buildings and offices. 
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OCH has determined that staff in certain positions are essential at this time and 
will be required to report to work as usual. These positions include: 

• Community Safety Services and Dispatch 

• Maintenance and Maintenance Administrators 

• Integrated Pest Management 

• Call Centre 

• Tenancy Administration Staff 

• Information Technology 

• Accounting Services  

• Tenant Support Workers *** UPDATED (Friday, March 13 - 9pm) 

On Monday, March 16, Managers and Senior Managers in Maintenance and 
Tenancy Administration will revise operational needs going forward to meet the 
required service levels. 

• Departments are reviewing business continuity plans to ensure service 
delivery and to sustain our workforce now and over the long term, should 
this situation continue to escalate.  

Working from home 

• OPH recommends increased social distancing to reduce the risk of 
community transmission. This is why we made the decision to encourage 
as many employees as possible to work from home where operationally 
feasible. 

• To connect to your document libraries, Northgate, UBW etc. remotely, 
please refer to the newsflash issued by IT earlier today (March 13). Access 
to all Office 365 products including Outlook, Word, Excel, OneDrive and 
OneNote are available on Office.com using any device.  

Travel 

• As a reminder of previous travel directives, please check this post: Update 
#2 

• If you are planning any personal travel, you must report it to hr@och.ca  
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• HR will communicate with employees that have already reported travel 
plans. 

• Travellers are advised to check their destination 
on www.canada.gc.ca/travel before leaving to know the risks and to be 
prepared. 

• Upon returning, you should check the latest guidance for those who have 
travelled outside Canada on OPH’s website and check-in with HR before 
returning to work. 

School closures  

Ontario’s Ministry of Education announced that all publicly funded schools will be 
closed from March 14 to April 5, 2020.  

For employees unable to come to work, or work remotely, due to childcare needs, 
leave options such as Special Leave, Vacation Leave, and/or Banked Overtime 
may be leveraged based on individual availabilities. 

Any employees impacted by the school closures are encouraged to discuss their 
options with their manager as soon as possible. 

What to tell tenants and partners 

• If you receive questions from tenants or from partners, please point them 
to OPH’s webpage OttawaPublicHealth.ca/coronavirus. 

• You can also promote OPH on Twitter or Facebook or call 613-580-6744. 

• If a tenant test positive for COVID-19, OPH has investigative protocols in 
place and will inform anyone who may have come into contact with them.  
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COVID19 - Staff Update #5 
SC 

Stephane Giguere - CEO 
Chief Executive Officer 
Published 3/17/2020 

To all OCH employees,  

I understand that the COVID-19 situation is very stressful both personally and 
professionally for all of us, and it is important that we remain true to our core 
values of CARE and be kind to each other during those times.   

This morning (March 17), the Government of Ontario declared a State of 
Emergency in the Province. This declaration directs all recreational facilities, 
public libraries, private schools, licensed daycares, bars/restaurants (except for 
those who offer take-out or delivery), and theatres/concert venues to close 
immediately. OCH had already taken the measure related to cancelling all 
gatherings, public meetings etc. This measure remains in effect until further 
notice.   

This announcement will not affect the level of service that was implemented in 
the last   
24 hours. If you need clarification, please contact your Manager.  Communication 
will be sent out if and when further change is be required.  

I would also like to inform staff that the second employee who underwent testing 
for COVID-19 has received a negative result. Your health and well-being remain 
our number one concern. We encourage you to continue the practice of social 
distancing, frequent hand washing, etc.   

I would like to personally thank each and every one of you for your hard work 
and dedication through these challenging times. I would like to remind you to 
check for regular updates here on OCH Connect. Thank you for continuing to 
make a difference.  

Sincerely,   

Stephane 
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M E M O   /   N O T E   D E   S E R V I C E 

Community and Social Services staff continues to ensure the provision of essential services to 
our residents and clients. Staff is also taking an active role in assessing the emerging needs of 
our community during the COVID-19 outbreak.  

This memo provides an update on the work underway by Community and Social Services 
Department and will specifically highlight the collaborative efforts undertaken with our community 
and City partners to ensure that our most vulnerable residents are well supported.  

Addressing Community Needs 

As the lead for the Human Needs Task Force, the Community and Social Services Department is 
taking a coordinated approach, bringing together City staff and community partners to respond 
together to the challenges presented by the COVID-19 pandemic. This taskforce is being led by 
Clara Freire.  

The task force is currently focused on service coordination for immediate, medium and long-term 
response associated with five emerging needs:  

• Outreach to isolated seniors
• Food security
• Transportation
• Volunteer coordination
• Housing and homeless needs

The task force is receiving, assessing and triaging all social and human needs inquiries, while 
mobilizing and supporting community organizations to address urgent community needs.  The 
Human Needs Task Force aligns internal city resources, external partners, existing funding and 
new funding to community need. 

To / Destinataire Mayor and Members of Council 

From / Expéditeur   Donna Gray 
General Manager 
Community and Social Services 

Subject / Objet COVID-19 Response: 
Addressing Community Need 

Date: 25 March 2020 
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Immediate Priority Focus Areas and Actions 

Outreach to Isolated Seniors 

The Good Companions’ Seniors Centre Without Walls has expanded its services with a focus on 
outreach to vulnerable and isolated seniors and other populations. Emotional and practical 
support is provided via telephone. In addition, they have trained 20 agencies (32 staff) to do 
similar outreach calls through various programs.  

Rural Ottawa Support Services is working with Good Companions to provide similar telephone 
outreach and practical supports to isolated seniors through their A Friendly Voice program, which 
does wellness calls connecting seniors to local services and programs. 

Ottawa Community Housing has facilitated wellness check phone calls to approximately 
2,700 residents, focusing on people identified on the Fire Evacuation List. 

Food Security 

Ottawa Food Bank is supporting the emergency food centres and are coordinating with other task 
force members to sort and deliver food where needed. Demand has increased by 30 per cent 
across community food banks. They are working with the Salvation Army to support distribution of 
food hampers offered by local restauranteurs. The City is providing facility space for safe storage 
of food hampers. 

Meals on Wheels has been increasing offers of frozen food for seniors in the Ottawa area and 
connecting with Ottawa Food Bank to provide hamper supplies and deliveries. Since the COVID-
19 pandemic, they are delivering 100 fresh and 700 frozen meals daily. These services have 
ensured a supply of full dinners for those individuals in need. 

Urgent Transportation 

Working with other non-profit organizations, the Good Companions and Champlain Community 
Support Network are coordinating urgent transportation to medical appointments, assessment 
centres, and food centres/grocery stores for those with financial constraints, transportation 
difficulties, and/or health and mobility issues. 

Services can be accessed by contacting Good Companions website or by telephone at 613-236-
0428.  

Volunteer Coordination 

The City and United Way of Eastern Ontario are developing a plan to support volunteer 
coordination during the COVID-19 pandemic.  Volunteer Ottawa has established a pool of pre-
screened volunteers and will continue to accept new applicants.  
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Housing and Homelessness 
 
The City has received confirmation of $1.65 million in new funding under the federal 
government’s Reaching Home strategy to support the homeless and vulnerably housed sector. 
This funding must be allocated to, but does not need to be fully expended by, agencies, by March 
31, 2020.  
 
With the coordination efforts of the Human Needs Task Force and the outreach efforts of Housing 
Services with the housing and homelessness sector, the City is well-positioned to respond quickly 
to address the identified emerging homelessness needs and to meet the allocation timeline. This 
funding will assist the sector in addressing needs such as staffing, food, cleaning supplies, 
protective equipment and transportation costs. 
 
New funding is anticipated from the Ministry of Municipal Affairs and Housing. 
 
The funding is intended to support vulnerable populations, including the homeless, low-income 
individuals and others who use social services, by providing funding that can be used by service 
managers to address local needs. More information will follow as soon as it becomes available. 
 
Housing Supports for Vulnerable Residents 
 
The Isolation Centre at the Routier Community Centre opened on Monday, March 23, 2020 to 
provide space for homeless single men and single women who need to self-isolate. The current 
capacity is 10 beds, with the ability to expand to 40 beds should the need arise. Supports for 
residents within the centre are being provided by Ottawa Inner City Health and Ottawa Public 
Health. Currently five residents have been referred to and are staying at the Centre.   
 
Housing Services has secured a 29-room location to provide isolation space for families and 
youth, which is anticipated to open the week of April 1st . 
 
Housing Services has also identified additional hotel rooms for families currently in the shelter 
and motel system to promote social distancing, and to increase access to cooking facilities. 
 
Work is also underway with community partners to establish mechanisms to increase food 
security for families living in hotels/ motels that do not have adequate cooking facilities. 
 
Rooming House Services is conducting visits to each licensed rooming house address, delivering 
resources from Ottawa Public Health on COVID-19. They are also working with the Parkdale 
Food Market to deliver 100 frozen meals and bread to rooming house tenants. Staff will continue 
to coordinate with restaurants and rooming house owners to address food insecurity. 
 
Medium and Longer-Term Strategies  
 
The Human Needs Task Force is also planning for long term needs: 
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• Donations strategy, working with the Office of Emergency Management, the City and United 
Way are coordinating the systemic response and distributions of donations from the 
community; 

• Wellness check strategy with Red Cross, Good Companions, Ottawa Community Housing, 
Ottawa Public Health and other organizations. 

• Caregiver and mental health supports strategy. 
• City of Ottawa United Way and Community Foundation of Ottawa are aligning emergency  

funding envelopes to coordinate funding to non-profit organizations, where it is needed most. 
 
Emergency Financial Assistance - New Provincial Funding Announcement 
 
The provincial government is providing $200 million in Ontario for social services to help protect 
the health and safety of the province’s most vulnerable people, through assistance to individuals 
and to frontline agencies.  
 
The province is expanding access to temporary emergency assistance under Ontario Works for 
those in financial crisis who have no access to other supports, including those who are waiting for 
support from the federal government (Employment Insurance) to become available. This funding 
will help to cover needs such as food, rent, medicine, transportation and other essential services.  
 
The government is also providing resources to enable frontline Ontario Works staff to provide 
additional discretionary benefits to those currently in receipt of social assistance, by removing the 
cap on these benefits for March and April 2020.  Ontario Disability Support Program (ODSP) 
recipients are also eligible to receive these benefits.  
 
To apply for social assistance programs: 
 
• Residents in need of emergency financial assistance (i.e. medical needs, trouble paying utility 

bills, housing arrears, etc.) can call 3-1-1 and press 4 for social services 
• Our four Employment and Social Services centres are serving clients from 8:30 am to 4:30 pm 

by phone and email. The centres offer reduced office drop-in hours of 10:00 am to 3:00 pm for 
exceptional crisis situations only. 

• All Ontario Works and ODSP cheques are being issued as usual at the end of the month.  
Ontario Works clients may call or email their caseworkers, as needed. 

• All Rent Geared to Income and Rent Supplement programs are suspending all documentation 
requirements and annual updates.  These financial supports will continue as usual. 

 
Emergency Child Care 

On March 23, 2020, The Ministry of Education, who is responsible for licensed child care in the 
Province in partnership with Children’s Services, announced that they will work to support the 
provision of licensed child care in specific locations for health care and other frontline workers, 
free of charge to parents.  

Children’s Services is developing a local plan to support the opening and oversight of the 
emergency licensed child care. The local plan will identify locations for the Ministry to review for 
exemption. The initial plan is due to the Province on Wednesday, March 25, 2020. 
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Children’s Services is working with existing partners to assess the level of interest and capacity to 
provide emergency child care in Ottawa. In developing the local plan, Children’s Services will 
consider many factors (i.e. proximity to hospitals, Human Needs Task Force information, Ottawa 
Public Health’s capacity to support, etc.) to meet local needs and to identify licensed locations 
that require a Ministry approval/ exemption. 

Children’s Services is also working with Ottawa Public Health to determine guidelines and 
recommendation for emergency care locations. Next steps will include developing a child care 
registry to ensure families can apply for emergency care and developing a prioritization criteria. In 
the interim, families are asked to email any questions to childrensservices@ottawa.ca. 
 
Where to get more assistance 
 
Please ask anyone facing difficulty to call 3-1-1. The City of Ottawa has many supports in place 
for residents in need and are expanding our capacity to meet local need. 
 
Council’s Community and Social Services contact for any inquiries related to COVID-19 is 
CouncillorLiaisonduConseil@ottawa.ca. Amanda Kaczmarek is a member of the Emergency 
Operations Centre Councillor Liaison Team and will serve as the primary contact for assisting and 
supporting Members of Council with Community and Social Services constituency inquiries 
relating to COVID-19. She can be reached at the email above or (613) 580-2424 ext. 34358. 
 
A dedicated email and telephone line for external agencies to use to answer questions and to 
identify emerging community needs directly to the Human Needs Task Force will be operational 
Thursday, March 26, 2020.  The email address is: 

 
SCC_HNTF@ottawa.ca (English) 
SCS_GTBH@ottawa.ca (French) 

 
Phone Number: (613) 580-2424 ext. 26753 

 
We will continue to work closely with our service areas to ensure COVID-19 constituent inquiries 
are appropriately triaged and responded to in a timely fashion and that the ongoing needs of the 
community are addressed.  I would like to thank you for your continued support in identifying 
critical community needs on behalf of your constituents. 
 
Sincerely,  
 
 
Donna Gray 
General Manager 
Community and Social Services  
 
 
cc. Steve Kanellakos, City Manager  
Senior Leadership Team  
Dr. Vera Etches, Medical Officer of Health, Ottawa Public Health  
CSSD Department Leadership Team 
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M E M O   /   N O T E   D E   S E R V I C E 

 

 
 

 
 
 
Le personnel des Services sociaux et communautaires continue d’assurer la prestation de 
services essentiels à nos résidents et à nos clients, tout en prenant une part active dans 
l’évaluation des besoins émergents de notre collectivité pendant l’éclosion de la COVID-19. 
 
La présente note de service fait le point sur les travaux en cours dans nos secteurs de services 
administratifs, en soulignant particulièrement les efforts de collaboration entrepris avec nos 
partenaires communautaires et municipaux pour veiller à ce que nos résidents les plus 
vulnérables soient bien soutenus. 
 
Répondre aux besoins de la collectivité 
 
En tant que chef de file du Groupe de travail sur les besoins des personnes, les Services sociaux 
et communautaires adoptent une approche coordonnée, qui réunit le personnel municipal et les 
partenaires communautaires pour répondre ensemble aux défis posés par la pandémie de 
COVID-19. Ce groupe de travail est dirigé par Clara Freire. 
 
Le groupe de travail est axé sur la coordination des services en vue d’une intervention 
immédiate, à moyen terme et à long terme associée aux cinq besoins émergents suivants : 
 

• Aide aux aînés isolés 
• Sécurité alimentaire 
• Transport 
• Coordination des bénévoles 
• Logement et besoins des sans-abri 

 
Le groupe de travail reçoit, évalue et trie toutes les demandes de renseignements sur les besoins 
sociaux et humains, tout en mobilisant et en soutenant les organisations communautaires pour 

To / Destinataire Le maire et les membres du Conseil  
   
From / Expéditeur Donna Gray 

Directrice générale 
Services sociaux et 
communautaires 

   
Subject / Objet Intervention dans le dossier COVID‑19: 

Répondre aux besoins de la collectivité 
Date : le 25 mars 2020 
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répondre aux besoins urgents de la collectivité. Le Groupe de travail sur les besoins des 
personnes coordonne les ressources de la Ville, les partenaires externes, les fonds existants et 
les nouveaux fonds avec les besoins de la collectivité. 
 
Domaines d’intervention et d’action immédiates prioritaires 
 
Aide aux aînés isolés 
 
Le centre pour aînés « sans frontières » de l’organisme Good Companions (sites en anglais 
seulement) a rehaussé la portée de ses services en mettant l’accent sur l’aide apportée aux 
aînés vulnérables et isolés et à d’autres populations. Un soutien émotionnel et pratique est 
accordé par téléphone. En outre, 20 organismes ont été formés (32 employés) pour effectuer des 
appels afin de venir en aide, à l’instar de divers autres programmes. 
 
Rural Ottawa Support Services (Services de soutien en milieu rural d’Ottawa-Sud) collabore avec 
Good Companions afin de fournir des services téléphoniques et des services pratiques 
semblables aux aînés isolés dans le cadre de leur programme Une voix amicale, qui consiste à 
faire appel au mieux-être pour relier les aînés aux services et aux programmes locaux. 
 
Logement communautaire d’Ottawa a permis la tenue d’appels téléphoniques pour s’assurer du 
mieux-être d’environ 2 700 résidents, en mettant l’accent sur les personnes identifiées sur la liste 
d’évacuation en cas d’incendie. 
 
Sécurité alimentaire 
 
La Banque d’alimentation d’Ottawa appuie les centres d’alimentation d’urgence et coordonne ses 
activités avec celles d’autres membres du groupe de travail afin de trier et d’acheminer la 
nourriture pour répondre aux divers besoins. La demande a augmenté de 30 % dans toutes les 
banques alimentaires communautaires. Celles-ci travaillent avec l’Armée du Salut pour aider à la 
distribution de paniers alimentaires offerts par les restaurateurs locaux. La Ville offre des locaux 
pour l’entreposage sécuritaire de ces paniers. 
 
La Popote roulante a augmenté son offre d’aliments surgelés pour les personnes âgées de la 
région d’Ottawa et s’est coordonnée avec la Banque d’alimentation d’Ottawa pour fournir des 
denrées et effectuer des livraisons. Depuis le début de la pandémie de COVID-19, l’organisme 
livre 100 repas frais et 700 repas congelés par jour. Ces services ont assuré l’offre de soupers 
complets pour les personnes dans le besoin. 
 
Transport d’urgence 
 
En collaboration avec d’autres organismes à but non lucratif, Good Companions et le Réseau de 
soutien communautaire de Champlain coordonnent le transport d’urgence vers les rendez-vous 
médicaux, les centres d’évaluation ainsi que vers les centres alimentaires et les épiceries pour 
les personnes ayant des difficultés financières, des difficultés de transport ou qui ont des 
problèmes de santé et de mobilité. 
 
Les services sont accessibles en communiquant avec Good Companions site web et 
téléphone (613) 236-0428. 
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Coordination des bénévoles 
 
La Ville et Centraide de l’Est ontarien élaborent un plan pour soutenir la coordination des 
bénévoles pendant la pandémie COVID-19. Bénévoles Ottawa a mis sur pied un répertoire de 
bénévoles présélectionnés et continuera d’accepter de nouveaux candidats. 
 
Logement et itinérance 
 
La Ville a reçu la confirmation qu’un financement de 1,65 million de dollars sera accordé dans le 
cadre de la stratégie du gouvernement fédéral Vers un chez-soi pour soutenir le secteur de 
l’itinérance et des logements pour les personnes vulnérables. Ce financement doit être alloué aux 
organismes, mais non dépensé, d’ici le 31 mars 2020. 
 
Grâce aux efforts de coordination du Groupe de travail sur les besoins des personnes et aux 
efforts de sensibilisation des Services du logement avec le secteur du logement et de l’itinérance, 
la Ville est bien placée pour répondre rapidement aux nouveaux besoins identifiés en matière 
d’itinérance et pour respecter le calendrier d’attribution. Ce financement aidera le secteur à 
répondre à des besoins tels que la dotation en personnel, la nourriture, les produits de nettoyage, 
l’équipement de protection et les frais de transport. 
 
De nouveaux fonds seront également bientôt disponibles auprès du ministère des Affaires 
municipales et du Logement. Ce financement est destiné à soutenir les populations vulnérables, 
notamment les sans-abri, les personnes à faible revenu et les autres personnes qui utilisent les 
services sociaux, en fournissant des fonds qui peuvent être utilisés par les gestionnaires de 
services pour répondre aux besoins locaux. De plus amples renseignements suivront dès qu’ils 
seront disponibles. 
 
Soutien au logement pour les résidents vulnérables 
 
Le centre d’isolement du Centre communautaire Routier a ouvert ses portes le lundi 
23 mars 2020 pour offrir de l’espace aux hommes et aux femmes sans-abri seuls qui doivent 
s’isoler. La capacité actuelle est de 10 lits, avec la possibilité de passer à 40 lits si besoin est. Le 
soutien aux résidents du centre est assuré par Ottawa Inner City Health et par Santé publique 
Ottawa. À l’heure actuelle, cinq résidents ont été renvoyés au centre et y séjournent. 
 
Les Services du logement ont obtenu un emplacement de 29 chambres pour offrir un espace 
d’isolement aux familles et aux jeunes et prévoient d’ouvrir la semaine du 1er avril. 
 
Les Services du logement ont également identifié des chambres d’hôtel supplémentaires pour les 
familles qui se trouvent actuellement dans le système des refuges et des motels afin de 
promouvoir la distanciation sociale et d’accroître l’accès aux installations de cuisine. 
 
Des travaux sont également en cours avec des partenaires communautaires pour établir des 
mécanismes visant à accroître la sécurité alimentaire des familles vivant dans des hôtels et des 
motels qui ne disposent pas d’installations de cuisson adéquates. 
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Les Services de maisons de chambres visitent chaque maison de chambres autorisée pour 
fournir des ressources de Santé publique Ottawa sur la COVID-19. Ils travaillent également avec 
le Parkdale Food Market pour livrer 100 repas congelés et du pain aux locataires des maisons de 
chambres. Le personnel continuera de coordonner ses activités avec celles des restaurants et 
des propriétaires de maisons de chambres afin de lutter contre la précarité alimentaire. 
 
Stratégies à moyen et à long terme 
 
Le Groupe de travail sur les besoins des personnes planifie également des besoins à long 
terme : 
• La stratégie des dons, en collaboration avec le Bureau de la gestion des urgences, la Ville et 

Centraide coordonnent les interventions systémiques et la distribution des dons. 
• La stratégie de vérification du bien-être est une collaboration entre la Croix-Rouge, Good 

Companions, Logement communautaire d’Ottawa, Santé publique Ottawa et d’autres 
organismes. 

• Stratégie d’aide aux aidants naturels et en matière de santé mentale. 
 
Aide financière d’urgence – Nouvelle annonce de financement provincial 
 
Le gouvernement provincial accorde 200 millions de dollars aux services d’aide sociale en 
Ontario pour aider à protéger la santé et la sécurité des personnes les plus vulnérables de la 
province, en aidant les particuliers et les organismes de première ligne. 
 
La province élargit l’accès à l’aide d’urgence temporaire en vertu du programme Ontario au 
travail pour les personnes en situation de crise financière qui n’ont pas accès à d’autres soutiens, 
y compris ceux qui attendent que le gouvernement fédéral leur apporte son soutien 
(assurance-emploi). Ce financement aidera à couvrir des besoins tels que la nourriture, le loyer, 
les médicaments, les transports et d’autres services essentiels. 
 
Le gouvernement fournit également des ressources pour permettre au personnel de première 
ligne du programme Ontario au travail et aux partenaires de prestation de fournir des avantages 
discrétionnaires supplémentaires aux personnes qui reçoivent actuellement de l’aide sociale, en 
supprimant le plafond de ces avantages pour les mois de mars et d’avril 2020. Les bénéficiaires 
du Programme ontarien de soutien aux personnes handicapées (POSPH) sont également 
admissibles à ces prestations. 
 
Pour présenter une demande en vertu des programmes d’aide sociale : 
 
• Les résidents qui ont besoin d’une aide financière d’urgence (c.-à-d. des besoins médicaux, 

des frais de service d’urgence, des arriérés de logement, etc.) peuvent composer le 3-1-1, 
puis appuyer sur le 4 pour les services sociaux. 

• Nos centres de services sociaux et communautaires assurent le service aux clients et sont 
ouverts de 8 h 30 à 16 h 30; les services sont offerts par téléphone et par courriel. Les heures 
d’ouverture des centres pour les visites ont été réduites de 10 h à 15 h, pour les situations 
exceptionnelles de crise seulement. 

• Tous les chèques du programme Ontario au travail et du POSPH sont émis comme 
d’habitude à la fin du mois, les bénéficiaires d’Ontario au travail peuvent téléphoner ou 
envoyer un courriel à leurs travailleurs en service social, au besoin. 
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• Tous les programmes de loyer indexé sur le revenu et de supplément de loyer suspendent 
toutes les exigences en matière de documentation et les mises à jour annuelles. Ces aides 
financières seront fournies comme d’habitude. 

 
Services de garde d’urgence 

Le 23 mars 2020, le ministère de l’Éducation, qui est responsable de l’octroi de permis aux 
fournisseurs de services de garde d’enfants dans la province en partenariat avec les Services à 
l’enfance, a annoncé qu’il veillera à appuyer la prestation de services de garde autorisés à des 
endroits précis pour venir en aide au personnel des soins de santé et à d’autres travailleurs de 
première ligne, sans frais pour les parents. 

Les Services à l’enfance élaborent actuellement un plan local pour appuyer l’ouverture et la 
surveillance de garderies autorisées d’urgence. Le plan visera notamment à établir les 
emplacements qui devront être examinés par le ministère pour faire l’objet d’exemptions. Le plan 
initial devrait être mis sur pied dans la province le mercredi 25 mars 2020. 

Les Services à l’enfance ont conclu une entente avec les partenaires actuels en vue d’évaluer le 
niveau d’intérêt et la capacité d’offrir des services de garde d’urgence à Ottawa. Dans 
l’élaboration du plan local, les Services à l’enfance tiendront compte de nombreux facteurs 
(notamment la proximité des hôpitaux, l’information du Groupe de travail sur les besoins des 
personnes, la capacité de soutien de Santé publique Ottawa) afin de répondre aux besoins 
locaux et de déterminer les endroits autorisés qui nécessitent une exemption du ministère. 

Les Services à l’enfance travaillent également avec Santé publique Ottawa pour déterminer les 
lignes directrices et les recommandations concernant les établissements de garde d’urgence. Les 
prochaines étapes comprendront l’élaboration d’un registre des services de garde d’enfants pour 
s’assurer que les familles peuvent demander des soins d’urgence, ainsi que l’élaboration de 
critères d’établissement des priorités. Entre-temps, les familles sont invitées à envoyer par 
courriel toute question à l’adresse childrensservices@ottawa.ca. 
 
Où obtenir plus d'assistance 
 
Veuillez demander à toute personne en difficulté d’appeler le 3-1-1 pour savoir quelle aide la Ville 
peut lui offrir. Nous avons de nombreux soutiens en place pour les résidents dans le besoin et 
nous élargissons notre capacité pour répondre aux besoins locaux. 
 
La personne-ressource des Services sociaux et communautaires du Conseil pour toute demande 
de renseignements sur les services aux personnes dans le cadre de la COVID-19 est la 
suivante : CouncillorLiaisonduConseil@ottawa.ca. Amanda Kaczmarek fait partie de l’Équipe de 
liaison avec le Conseil du Centre des opérations d’urgence et sera la personne-ressource 
principale pour aider et appuyer les membres du Conseil dans leurs demandes de 
renseignements auprès des Services sociaux et communautaires concernant la COVID-19. Elle 
peut être jointe à l'adresse électronique ci-haut ou au (613) 580-2424, poste 34358.  
 
Une ligne téléphonique et une adresse courriel exclusivement destinées aux organismes 
externes afin de répondre aux questions et d’identifier les nouveaux besoins communautaires 
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directement auprès du Groupe de travail sur les besoins des personnes seront fonctionnelles le 
jeudi 26 mars 2020. L’adresse courriel est la suivante : 
 

Courriel français : SCC GTBH@ottawa.ca 
Courriel anglais :  SCC HNTF@ottawa.ca 
 
Téléphone : 613-580-2424, poste 26753. 

 
Nous continuerons de collaborer avec nos secteurs de prestation de services pour nous assurer 
que les demandes relatives à la COVID-19 soient adéquatement triées et traitées en temps utile 
et que les besoins permanents de la collectivité soient pris en compte. Je tiens à vous remercier 
pour votre soutien continu dans l’identification des besoins essentiels de la collectivité au nom de 
vos électeurs. 
 
 
Veuillez agréer mes salutations les plus distinguées. 
 
 
Donna Gray 
Directrice générale 
Services sociaux et communautaires 
 
 
c.c.: Steve Kanellakos, directeur municipal 
L’équipe de leadership de la direction 
La Dre Vera Etches, médecin chef en santé publique, Santé publique Ottawa 
Équipe de gestion de la Direction générale du MSSC 
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	A brief discussion occurred regarding OCHC’s efforts to target youth in community engagement.
	That the Board of Directors receive this presentation for information.
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	14. Inquiries from the Board
	15. Motion to Adjourn
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	 Total 2019 expenses (at December 31, 2019) with a comparison to the budget
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	 Departmental performance
	The CEO, Vice-Presidents and Directors of OCHC access and review their financial reports on an ongoing basis.
	 As of December 31, 2019, the Operating reserve balance stood at $3.5 million, $0.2 million above budget and prior year closing balance.
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	 The net proceeds from properties sold in 2019 stood at $0.3 million, $9 million below budget due delayed divestiture of units. Three of these properties, appraised at      $8 million are expected to close in Q1 2020.
	 To support the fund, OCHC made a discretionary contribution of $0.5 million from Operating Fund.
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