
BOARD OF DIRECTORS MEETING 
September 29, 2021 at 4:30 PM 

Virtual Meeting 

AGENDA 

4:30 PM 1. Welcome from Chair and Call the Meeting to Order

4:32 PM 2. Approval of Agenda

4:33 PM 3. Confidentiality and Conflicts of Interest Declarations 5 

4:35 PM 4. Chair's Verbal Update

4:40 PM 5. CEO's Update

PRESENTATION 
4:45 PM 6. Thank you and farewell to Tenant Advisory Group

FOR APPROVAL 
4:50 PM 7. Approval of the minutes - June 24, 2021 6 
4:51 PM 8. Safe and Respectful Workplace - Annual Policy Review (Michael Dimaano) 11 
5:00 PM 9. 2022-2023 Capital Works Program (Christine Garnier and Eric Roloff) 23 
5:15 PM 10. Modernized Tenant Service Policy (Guy Arseneau and Kelly Hastings) 31 
5:25 PM 11. Administrative Amendments to OCHC Policies (Kelly Hastings) 39 
5:40 PM 12. 2022 Calendar of Board and Committee Meetings (Kelly Hastings) 41 
5:45 PM 13. Motion Appointment of Girum Simmie (Mathieu Fleury) 44 

FOR INFORMATION and DISCUSSION 
5:50 PM 14. 2020 Energy and Sustainability Report (David Carter) 45 
6:00 PM 15. OCHC/City of Ottawa Memorandum of Understanding - Gladstone Village

Greenhouse Gas (GHG) Neutral District Energy System (Dan Dicaire) 
55 

6:10 PM 16. Construction Development Update (Cliff Youdale, verbal)

BULK CONSENT 
6:20 PM 17. CEO Operational Report (Stéphane Giguère) 65 

18. Tenant Advisory Group (TAG) minutes - May 11, 2021 and June 22, 2021 77 
19. City of Ottawa Rental Housing Property Management By-Law Update (Alain Cadieux) 82 
20. Mechanical Contract Renewal Update (Jean Dostaler) 96 
21. Impact of 2022 Increase on Market Rents and Parking Fees (Greg Finnamore) 99 
22. Capital Spend Update - June 30, 2021 (Nathalie Fauvel) 102 
23. Financial Accountability and Performance Monitoring - June 30, 2021 (Nathalie Fauvel) 107 
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BOARD OF DIRECTORS MEETING 
September 29, 2021 at 4:30 PM 

Virtual Meeting 
 

 

    BOARD COMMUNICATION DOCUMENTS    
24. Note to Staff:  Vaccine Attestation Process - CEO Update September 2, 2021 116  
25. Financial Post Article: Interview with Institute of Corporate Directors (ICD) President 

and Chief Executive Rahul Bhardwaj 
117 

6:25 PM 26. Inquiries from the Board   

6:30 PM 27. Motion to Adjourn   

Next meeting – December 2, 2021 at 4:30 PM  
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RÉUNION DU CONSEIL D’ADMINISTRATION 
Le 29 septembre 2021 à 16 h 30 

Réunion virtuelle 
 

 

ORDRE DU JOUR 

16 h 30 1. Mot de bienvenue du président et ouverture de la séance   

16 h 32 2. Approbation de l’ordre du jour   

16 h 33 3. Déclarations de confidentialité et de conflits d’intérêts 5 

16 h 35 4. Le point du président (de vive voix)    

16 h 40 5. Le point du PDG (de vive voix)   

    PRÉSENTATION   
16 h 45 6. Remerciements et au revoir au Groupe consultatif des locataires 

 

    POUR APPROBATION   
16 h 50 7. Approbation du procès-verbal de la réunion du 24 juin 2021 6 
16 h 51 8. Lieu de travail sûr et respectueux - Révision annuelle de la politique (Michael Dimaano) 11 
17 h 00 9. Programme d'immobilisations 2022-2023 (Christine Garnier et Eric Roloff) 23 
17 h 15 10. Politique modernisée sur les services aux locataires (Guy Arseneau et Kelly Hastings) 31 
17 h 25 11. Modifications administratives aux politiques de la Commission de la santé et de la 

sécurité au travail (Kelly Hastings) 
39 

17 h 40 12. Calendrier 2022 des réunions du conseil et des comités (Kelly Hastings) 41 
17 h 45 13. Motion Nomination de Girum Simmie (Mathieu Fleury) 44 

    POUR INFORMATION et DISCUSSION   
17 h 50 14. Rapport 2020 sur l'énergie et la durabilité (David Carter) 45 
18 h 00 15. Protocole d'entente OCHC/Ville d'Ottawa - Village Gladstone Système énergétique de 

quartier neutre en matière de gaz à effet de serre (GES) (Dan Dicaire) 
55 

18 h 10 16. Mise à jour sur le développement de la construction (Cliff Youdale, verbal) 
 

    APPROBATION EN BLOC   
18 h 20 17. Rapport du PDG sur les activités (Stéphane Giguère) 65  

18. Procès-verbal des réunions du 11 mai 2021 et du 22 juin, 2021 du Groupe consultatif 
des locataires 

77 
 

19. Mise à jour du règlement de la Ville d'Ottawa sur la gestion des logements locatifs  
(Alain Cadieux) 

88 
 

20. Mise à jour sur le renouvellement des contrats de mécanique (Jean Dostaler) 96  
21. Impact de l'augmentation de 2022 sur les loyers du marché et les frais de 

stationnement (Greg Finnamore) 
99 

 
22. Mise à jour sur les dépenses d’immobilisations - 30 juin 2021 (Nathalie Fauvel) 102  
23. Responsabilité financière et suivi du rendement - 30 juin 2021 (Nathalie Fauvel) 107 

3



RÉUNION DU CONSEIL D’ADMINISTRATION 
Le 29 septembre 2021 à 16 h 30 

Réunion virtuelle 
 

 

    DOCUMENTS DE COMMUNICATION DU CONSEIL D’ADMINISTRATION    
24. Note au personnel : Processus d'attestation des vaccins - Mise à jour du PDG le 2 

septembre 2021 
116 

 
25. Article du Financial Post : Entretien avec le président et chef de la direction de 

l'Institut des administrateurs de sociétés (IAS), Rahul Bhardwaj 
117 

18 h 25 26. Questions du conseil    

18 h 30 27. Motion visant la levée de la séance   

Prochaine réunion – le 2 décembre 2021 à 16 h 30  
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Confidentiality and Conflicts of Interest  

 

 

 
Confidentiality  
 
A Board or Committee member (member) makes a written commitment, and is required by law 
to keep all confidential information confidential at all times. 
 
Please remember that contents of Committee and in-camera meeting packages, discussions at 
Committee and in-camera meetings as well as decisions made at Committee and in-camera may 
not be shared in any way. They may not be discussed, repeated, tweeted, e-mailed or 
otherwise communicated to anyone outside of the meeting. 
 
 
Conflict of Interests 
 
A Board or Committee member (member) will review the Meeting Agenda and Reports and 
determine if the member has a real, perceived or potential conflict of interest.  
 
A member has an obligation to report immediately a conflict of interest to the meeting Chair – 
whether the conflict is their own or that of another member.  
 
At the meeting, the Chair will ask members to declare Conflicts of Interest they may have 
relating to items on the meeting agenda. A member must declare a conflict with an item on the 
agenda, even if they have previously declared the conflict to the Chair. 
 

• A Conflict of Interest is a situation where a member’s personal interests could influence 
the member’s ability to make decisions with integrity, impartiality and in the best 
interests of OCHC.   
 

• A Conflict of Interest may be real (actual), perceived (could appear by an outside 
observer to exist), and potential (could reasonably be expected to occur in the future).  

• Personal interests refer to having a self-interest, and include the interests of related 
persons, friends and business associates. The interests can be of a personal, financial or 
professional nature and can include a personal gain, benefit, advantage or privilege. 
Personal interests include participating in outside activities or employment outside of 
OCHC, whether paid or unpaid. 
 

• Refer to OCHC’s Conflict of Interest Policy for more information. 
 

A member who has a Conflict of Interest with an agenda item must leave the room while the 
item is being addressed. 
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OTTAWA COMMUNITY HOUSING CORPORATION 
BOARD OF DIRECTORS MEETING 

PUBLIC MINUTES 
 

Thursday, June 24, 2021 Virtual Meeting 
Meeting Start Time: 4:30 PM 
 

Directors: Councillor Mathieu Fleury, Chair Rebecca Hickey, Vice Chair 
 Brendan Lawlor, Treasurer Councillor Theresa Kavanagh 
 Councillor Rawlson King Councillor Scott Moffatt 
 Councillor Catherine McKenney Jennifer Mondoux 
 Paul Fortin (Tenant) Michele Brenning 
 Girum Simmie  
   
Regrets: Ferenaz Raheem, Corporate Secretary  

   
OCHC Stéphane Giguère, Chief Executive Officer Cliff Youdale, Chief Development Officer 
Staff: Nathalie Fauvel, VP, Finance, and Chief Financial Officer Shaun Simms, VP, People and Culture 
 Guy Arseneau, Chief Operating Officer Alain Cadieux, Director, Property Management and Support 

Services 
 Brian Gilligan, VP, Community and Tenant Support Wendy McColgan, Manager, Executive Operations 
 Erin Duncan, Administrative Assistant Kristen Bailey, Director, Legal Services 
 Cindy Newell, Director, Human Resources Greg Finnamore, Director, Finance and Procurement 
 Emily Poole, Student, Administrative Assistant Barron Meyerhoffer, Director, Development 
 Andrew Fuller, Manager, Integrated Pest Management Jean Dostaler, Director, Asset Management Operations 
 Brigitte Scobie, Manager, Integrated Pest Management Michelle Parisien, Senior Manager, Property Management 
 Gordon Downes, Director, Construction Tana Cheema, Student, Strategy and Governance 
 Lynne Williams, Coordinator, Tenant Experience David Ricottone, Director, Information Technology 

 Jonathan Ede, Manager, Technology, Infrastructure and 
Service Desk Debbie Mills, Senior Manager, Tenancy Administration 

 Melany Chretien, Director, Corporate Communications Kelly Hastings, Manager, Strategy and Governance 
 Derek Chaume, Business Analyst Kae Roberts, Senior Manager, Community Safety Services 
 Dan Wright, Manager, Community Safety Services Hussein Jaffal, Senior Manager, Community Safety Services 
   
Guests: Erin Woods, Assistant to the Chair  
 
1. Welcome and Call the Meeting to Order  
 

Councillor Fleury welcomed the members and called the meeting to order at 4:31 p.m. 
 
2. Board Vice Chair Election 

 
Rebecca Hickey was nominated as Vice Chair. 
 

3. Approval of Agenda 
 

Moved by: Scott Moffatt 
Seconded by: Rebecca Hickey 
 
That the agenda be approved. 

 
Carried 
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4. Confidentiality and Conflict of Interest Declarations 
 
No conflict of interest declarations were made based on the agenda items. 
 

5. Chair’s Verbal Update 
 

Councillor Fleury provided the following updates: 
 
- Welcomed Jennifer Mondoux to the Board of Directors. 
- Thanked Paul-Emile Fortin for his commitment and contributions to the Board of Directors. 
- OCHC had a successful Annual General Meeting with the City. 
- OCHC received over $301M from the Canada Mortgage and Housing Corporation (CMHC) for capital 

projects over the next nine years.  
- Participated in a successful and informative community meeting of Arriv. 
- OCHC’s senior executive team is meeting with local City Councillors who have OCHC properties in 

their ward to review any changes or updates in the communities. 
 

6. CEO’s Verbal Update 
 

Stéphane Giguère provided the following updates: 
 
- Congratulated OCHC front line team for vaccinating over 2,000 tenants so far. 
- OCHC has successfully launched the new tenant app called MyHome. 
- 811 Gladstone is projected to be completed by fall and has generated over 900 leads so far. 
- Rochester Heights Phase 2 and the Corsa Italia development and design is progressing well. 
- OCHC has exceeded their expected governance levels. The Corporate Work Plan and Long Range 

Financial Strategy are both advancing well. 
- The Operating By-Law has been modified to increase the number of tenants who participate on the 

Board. 
 

RESPONSES TO PREVIOUS BOARD INQUIRIES 
 
7. Inquiry Response on collaboration with the City on pest management  

 
Received 
 

FOR APPROVAL  
 
8. Approval of the Minutes – May 13, 2021  

 
Moved by: Councillor King 
Seconded by: Councillor Kavanagh 
 
That the minutes of the May 13, 2021, public session of the Board of Directors meeting be approved. 

 
Carried 
 
Business Arising from the Minutes 
 
There was no business arising from the minutes 
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FOR INFORMATION AND DISCUSSION  
 
9. 2021 Corporate Work Plan Realignment 
 

An overview of the report was presented. The current Corporate Work Plan was implemented in 2016 
to support the strategic plan, and to centralized and monitor strategic corporate change initiatives. 
There is a four-step framework in place to monitor progress which includes research, objectives, 
execution, and results. 
 
That this report on the realignment of the Corporate Work Plan be received by the Board of Directors 
for information. 

 
Received 

 
10. Local Housing Corporation Performance Benchmarking Project 

 
An overview of the report was presented. This project began in 2014, with significant progress 
happening in 2019 around data definitions and formulas. OCHC developed six measures on core 
housing performance, and these benchmarks were adopted by the Housing Partnership Canada and 
are now used on a national level. An overview of the 2019 and 2020 statistics from the participating 
provincial housing corporations were presented. 
 
A brief conversation occurred around the next generation of QBIT. 
 
That this update on the LHC benchmarking initiative be received for information by the Board of 
Directors. 

 
Received 

 
11. Supporting Priority Communities at OCHC 

 
An overview of the report was presented. Many tenants face barriers to housing success and achieving 
their potential. Despite that, OCHC is committed to housing and helping vulnerable, complex tenants 
even when the supports, expertise and resources are not there. OCHC currently meets their challenges 
through innovation and collaboration, however there are limits to this given the growth in higher need 
tenants and the fact that many of OCH’s partner agencies are either underfunded or facing their own 
systemic or structural issues. One piece of the solution is the development of a partnership framework 
to focus on shared funder and partner accountability for the success of tenants and communities. 

 
A conversation occurred around advocacy for additional supports and structural/system changes. Board 
members supported the development of an approach to vulnerable tenants and communities based 
upon (1) establishing priorities, (2) understanding OCHC’s limits, (3) aligning, collaborating and 
ensuring accountability, and (4) developing service models. 

 
That this report be received for discussion by the Board of Directors. 

 
Received 

 
12. Update on OCHC's Parking Program 

 
This item was received by the Board as presented. 
 
That this report be received for information by the Board of Directors. 
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Received 
 

13. Construction Methodology 
 
An overview of the report and the different types of construction procurement was presented.  
 
A discussion occurred around the challenges due to increased overall cost of construction, the 
availability of trades, and how OCHC is managing this. 
 
That the Board of Directors receive this presentation for information.  
 
Received 
 

14. Fire Life Safety Program Update 
 

This item was received by the Board as presented. 
 
That this report on the update of the Fire Life Safety program be received by the Board of Directors for 
information. 
 
Received 

 
15. Tenant Experience Self Serve Module: My Home - Chez moi 
 

This item was received by the Board as presented. 
 
That the Board of Directors receive this presentation for information.  
 
Received 

 
BULK CONSENT 
 

The following bulk consent items were received: 
 
16.  CEO Operational Report (Stéphane Giguère) 
17.  Tenant Advisory Group (TAG) minutes – March 11, 2021 
 

Received 
 
BOARD COMMUNICATION DOCUMENTS  
 
18. Opening Doors: Unlocking Housing Supply for Affordability 
 

Received 
 
19. Inquiries from the Board  

 
There were no inquiries from the Board. 

 
20. Motion to Adjourn 
 

Moved by: Rebecca Hickey 
Seconded by:  
 
That the Public session of the Board of Directors adjourn. 9



 
Carried  
 
The closed session adjourned at 5:58 p.m. 

 
 
 

Corporate Secretary 
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PENDING REVIEW 

 

SAFE AND RESPECTFUL WORKPLACE – 
ANNUAL POLICY REVIEW  
 

TO:  BOARD OF DIRECTORS 

MEETING DATE: September 29, 2021 

FROM: Michael Dimaano 
Manager, Total Compensation and Human Resources Policy 

PURPOSE: 
FOR APPROVAL 

To obtain renewed approval of Workplace Violence and Harassment 
Policy 

STRATEGIC 
OBJECTIVE: 

Foster an organizational culture of leadership, accountability, and 
continuous improvement 

NEXT STEPS:  Obtain approval from the Board of Directors 
 Publish the reviewed Workplace Violence and Harassment Policy 

 
1. CONTEXT 
 
 The policy has been amended to reflect a revised job title, Health and Safety 

Management Specialist. The revision is administrative and does not reflect a 
substantive change to the policy. 
General Context 

 Every employer in Ontario must prepare, and review at least annually, their 
policy on workplace violence and harassment, in compliance with the 
Occupational Health and Safety Act (OHSA). 

 OCHC’s policy and associated procedures align with the OCHC strategic goals of 
nurturing healthy, safe, and inclusive communities, and fostering an 
organizational culture of leadership, accountability, and continuous improvement.  

 A legal review confirms the policy has remained compliant with applicable 
legislation. 

 
2. KEY APPROVAL ITEMS 

 
 Confirm the policy has been reviewed, amended, and continues complete in 

compliance with the OHSA.  
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PENDING REVIEW 

 

 Administrative change to reflect new job title: Health and Safety Management 
Specialist (page 6, Questions/Contact). 

 
3. CONSULTATION 
 
 In consideration of the review, research was conducted using the following 

references: 
‒ Ontario Occupational Health and Safety Act 
‒ Ministry of Labour Health and Safety Guidelines on Workplace Violence and 

Harassment: Understanding the Law 
 The updated policy was reviewed and confirmed by the Director, Human 

Resources. 
 
4. KEY IMPACTS, BENEFITS & RISKS 
 
 OCHC strategic goals of nurturing healthy, safe and inclusive communities, and 

fostering an organizational culture of leadership, accountability and continuous 
improvement are reinforced. 

 The policy is compliant with relevant legislation and is consistent with OCHC’s 
current organizational structure. 

 
5. POTENTIAL FINANCIAL IMPACT 

 There are no direct financial implications associated with the review of the policy. 
 
6. CONCLUSION 
 
 The review of the policy showed that policy is compliant with all applicable 

legislation and OCHC’s organizational structure. 
 

7. RECOMMENDATION (S) 
 
 That the Board of Directors approve the 2021 legal compliance review and 

administrative update of the Workplace Violence and Harassment Policy. 
 

APPENDICES 

APPENDIX A – WORKPLACE VIOLENCE AND HARASSMENT POLICY  
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  Workplace Violence and Harassment Policy  

 

 Organization 
OCHC 

Title/Subject 
Workplace Violence and Harassment Policy 

Owner 
Chief Executive Officer 

Approved by 
Board of Directors 

Date 
September 29, 2021 

Version 
4.0 

Page 1 of 10 

 

 
Effective Date September 29, 2021 
Approval Date        September 29, 2021 

Review Date September 2022 
 
 

 
Policy Statement 

 
Ottawa Community Housing (OCH) is committed to providing 
employees with a safe and respectful working environment in 
which all employees are treated with respect and dignity. 

 
Any threat or act of violence, harassment, or sexual harassment 
in the workplace is unacceptable conduct and will not be 
tolerated. 

 
OCH will take all reasonable and practical measures to protect 
employees and will take a proactive approach to prevent 
incidents of violence and harassment by identifying risks, 
educating employees, and providing appropriate information 
and  training. 

 
Policy Objectives 

 
The objectives of this policy are to: 

 
• Comply with Occupational Health and Safety legislation 
• Promote a safe and respectful workplace free of violence and 

harassment 
• Ensure that all employees are aware of their right to a safe 

workplace and achieve a feeling of safety in the workplace 
• Encourage employees to report workplace violence and 

harassment 
• Promptly, fairly and effectively investigate and address 

incidents and complaints of workplace violence and 
harassment 

• Ensure that information related to an incident, complaint or 
investigation of workplace violence and harassment is not 
disclosed except as required, or permitted by law 

• Ensure that employees who, in good faith, report an incident 
of violence or harassment or participate in a workplace 
investigation will not be penalized 
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  Workplace Violence and Harassment Policy  

 

 Organization 
OCHC 

Title/Subject 
Workplace Violence and Harassment Policy 

Owner 
Chief Executive Officer 

Approved by 
Board of Directors 

Date 
September 29, 2021 

Version 
4.0 

Page 2 of 10 

 

 
 • Ensure the appropriate disclosure of information to employees 

• Identify responsibilities with respect to this policy and 
violence and harassment in the workplace 

 
Policy Principles 

 
• OCH has the duty to protect its employees, volunteers, 

business invitees, Board Directors and Committee members 
from workplace violence and harassment 

• OCH will take all reasonable precautions to protect employees 
if it becomes aware of a domestic violence situation that will 
expose employees to physical injury in the workplace 

• Violence and harassment in the workplace constitute a 
disciplinary infraction and shall be dealt with accordingly 

• OCH will handle all reported incidents and complaints in a 
confidential manner and will ensure the appropriate disclosure 
of information following an investigation into workplace 
harassment 

 
Application 

 
This policy applies to violence and harassment that occurs on 
OCH premises, or during work-related activities or social events 
occurring off-site and to workplace violence and harassment from 
all sources including members of the public, tenants, staff, 
business invitees, Board Directors and Committee members. 

 
This policy applies to all OCH employees, students, volunteers, 
business invitees, Board Directors and Committee members. 
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Workplace Violence and Harassment Policy 
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Chief Executive Officer 

Approved by 
Board of Directors 
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September 29, 2021 

Version 
4.0 

Page 3 of 10 

 

 

Roles & Responsibilities 
 

Key Roles Key Responsibilities 
 
Chief Executive Officer 
(CEO) 

 
• Ensure compliance with the Workplace Violence and 

Harassment Policy, other related OCH policies, procedures, 
directives, and statutory requirements 

• Take every reasonable precaution to protect employees from 
violence and harassment in the workplace 

• Take every reasonable precaution to protect an employee if 
domestic violence, that would expose an employee to physical 
injury in the workplace, is suspected 

• Ensure the implementation of procedures for reporting, 
responding to and investigating incidents and complaints of 
violence and harassment 

• Ensure systems are in place to provide employees with 
relevant information if there is a potential threat of workplace 
violence or if the employee is likely to encounter someone 
with a risk of violence while performing their duties 

• Ensure that the procedures for reporting, investigating, and 
addressing incidents of workplace violence and harassment 
are communicated, maintained, and followed 

• Ensure training related to workplace violence and harassment 
is provided 

• Ensure that workplace violence risk assessments are 
completed and reported 

• Ensure required reporting to the Joint Health and Safety 
Committee 

 
Managers 

 
• Ensure compliance with the Workplace Violence and 

Harassment Policy, other related OCH policies, procedures, 
directives, and statutory requirements 

• Ensure employees are aware of their rights and obligations 
under the policy and the applicable legislation 

• Take every reasonable precaution to protect employees from 
violence and harassment in the workplace 

• Take every reasonable precaution to protect an employee if 
domestic violence, that would expose an employee to physical 
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Owner 
Chief Executive Officer 

Approved by 
Board of Directors 
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 injury in the workplace, is suspected 

• Provide employees with relevant information if there is a 
potential threat of workplace violence or if the employee is 
likely to encounter someone where there’s a risk of violence 
while performing their duties 

• Assess the immediate situation to determine whether an 
immediate intervention is necessary to ensure safety in the 
workplace 

• Ensure employees participate in training related to workplace 
violence and harassment 

• Report incidents according to the procedures for reporting 
workplace violence and harassment 

• Respond promptly to all incidents and complaints of workplace 
violence and harassment in accordance with the identified 
procedures and ensure necessary action is taken 

• Conduct and/or participate in workplace risk assessments 

 
Employees 

 
• Work in accordance with the Workplace Violence and 

Harassment Policy and related procedures and directives 
• Participate in fostering a work environment that is free from 

violence and harassment 
• Report all incidents (including suspected incidents) in 

accordance with the Workplace Violence and 
Harassment  Procedure 

• Co-operate in investigations of allegations of workplace 
violence and harassment 

• Report any concerns should an employee fear that domestic 
violence may impact the workplace 

• Refrain from engaging in any prank, contest, feat of strength, 
unnecessary running or rough and boisterous conduct that 
may intimidate others or promote workplace violence 

• Identify and access resources to help address workplace 
harassment, such as any Manager, Human Resources, a Union 
Representative, a Joint Health and Safety Committee member, 
or the Employee Assistance Program 
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  Workplace Violence and Harassment Policy  

 

 

 
 
Joint Health and Safety 
Committee (JHSC) 

 
• Work in alignment with the Workplace Violence and 

Harassment policy and related procedures and directives 
• Assist OCH in addressing matters related to workplace 

violence and harassment in a proactive manner 
• Recognize risks of workplace violence and harassment while 

carrying out workplace inspections and recommend  corrective 
action 

• Promote safe work practices and encourage education and 
training programs related to workplace violence and 
harassment 

• Participate in the investigation of critical injuries due to 
workplace violence 

• Respond to employee concerns related to workplace violence 
and harassment and communicate the concerns to 
management 

• Consult in the development and implementation of this policy 
 
Human Resources 

 
• Provide advice and support regarding the implementation of 

the Workplace Violence and Harassment policy and related 
procedures and directives 

• Support the provision of training on the Workplace Violence 
and Harassment policy and procedures 

• Provide all new employees with a copy of the Workplace 
Violence and Harassment Policy during orientation 

• Ensure copies of the Workplace Violence and Harassment 
policy are available in print and electronically, and in other 
accessible formats if requested 

• Advise JHSC of any incidents or complaints of workplace 
violence and harassment in accordance with statutory 
requirements 

• Support investigations and corrective action regarding 
workplace violence and harassment, ensuring appropriate 
documentation 

• Ensure appropriate and confidential storage of all records 
related to workplace violence and harassment incidents, 
complaints, and investigations 

• Ensure individuals are advised that reports of alleged incidents 
Organization 
OCHC 

Title/Subject 
Workplace Violence and Harassment Policy 

Owner 
Chief Executive Officer 

Approved by 
Board of Directors 

Date 
September 29, 2021 

Version 
4.0 

Page 5 of 10 
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  Workplace Violence and Harassment Policy  

 

 

 
 made in good faith will be taken seriously, responded to in a 

timely and confidential manner and can be made without fear 
of retaliation or reprisal 

• Support Managers in the completion of workplace risk 
assessments to ensure measures are in place for the 
protection of employees 

• Support corporate leads in providing orientation and training 
to Board Directors, Committee Members, and other 
volunteers 

• Support corporate leads with the investigation and resolution 
of complaints brought by Board Directors, Committee 
Members, and other volunteers 

 
 
Related OCH Policies 
and Procedures 

 
Related OCH Policies and Procedures Include: 

• Health and Safety Policy 
• Reporting Workplace Violence and Harassment Procedure 
• Receiving and Investigating Violence and Harassment 

Complaints Procedure 

 
Other Supporting 
References 

 
References include: 

• Occupational Health and Safety Act 
• Human Rights Code 
• OCH Code of Conduct 
• JHSC Terms of Reference 

 
Questions / Contact 

 
Director, Human Resources / Health and Safety Specialist  

 
 
Appendices 

 
Appendix 1 – Definitions 
Appendix 2 – Document History 
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  Workplace Violence and Harassment Policy  

 

 

 

Appendix 1 – Definitions 
 

Term Acronym Definition 
 
Applicable Health 
and Safety 
Legislation 

  
Refers to the legislation that applies to OCH governing 
occupational health and safety. This includes the 
Ontario Occupational Health and Safety Act (OHSA) and its 
regulations, including any amendments, or any similar 
health and safety legislation enacted, whether federally or 
provincially 

 
Business invitee 

  
A vendor, contractor or other provider of goods and 
services to OCH tenants or OCH. A representative of 
community organizations that have a relationship with 
OCH are also considered business invitees. 

 
Critical Injury 

  
An injury of a serious nature that: 
• Places life in jeopardy 
• Produces unconsciousness 
• Results in substantial loss of blood 
• Involves the fracture of a leg or arm (but not a finger 

or toe) 
• Involves the amputation of a leg, arm, hand, or 

foot (but not a finger or toe) 
• Consists of burns to a major portion of the body 
• Causes the loss of sight in an eye 

 
Domestic Violence 

  
A violent incident or act perpetuated by a person with a 
personal relationship to the employee such as a spouse, 
former spouse, current or former intimate partner, or 
family member. The nature of the violence may be 
physical, verbal, or sexual abuse, emotional or 
psychological intimidation, stalking or use of electronic 
devices to harass and control 

 
Employee 

  
A full-time, part-time, temporary, or casual worker, 
student, and for the purposes of this policy, volunteer, 
Board or Committee member 
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Joint Health and 
Safety Committee 
JHSC 

 
JHSC A workplace committee, composed of worker and 

employer representatives, established under the 
Occupational Health and Safety Act. The JHSC has 
responsibilities to exercise its powers, administer 
workplace inspections, and procedures for accident and 
incident reporting and investigation consistent with the 
Occupational Health and Safety Act 

 
Manager 

  
An employee’s direct supervisor, a Manager, Director, 
Executive Director or Chief Executive Officer 

 
A supervisor is a person appointed by the employer who 
has charge of a workplace or authority over an employee 

 
Workplace 

  
Any place where business or work-related activities are 
conducted. It includes, but is not limited to, the physical 
work premises, work-related social functions, work 
assignments outside OCH’s offices or facilities, work- 
related travel, and work-related conferences or training 
sessions 

 
Workplace 
Harassment 

  
Engaging in a course of vexatious comment or conduct 
against a worker in a workplace that is known or ought 
reasonably to be known to be unwelcome 

 
The definition of Workplace Harassment also includes 
Workplace Sexual Harassment 

 
Harassment may result from one incident, or a series of 
incidents and it may be directed at a specific individual or 
group(s) of individuals 

 
Reasonable action taken by OCH relating to the 
management and direction of workers or the workplace 
is not workplace harassment. 

 
Workplace Sexual 
Harassment 

 
Engaging in a course of vexatious comment or conduct 
against a worker in a workplace because of sex, sexual 
orientation, gender identity or gender expression, where 
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  the course of comment or conduct is known or ought 

reasonably to be known to be unwelcome 
 
Making a sexual solicitation or advance where the person 
making the solicitation or advance can confer, grant or 
deny a benefit or advancement to the worker and the 
person knows or ought reasonably to know that the 
solicitation or advance is unwelcome 

 
Workplace Violence 

  
The exercise of physical force by a person against a 
worker, in a workplace, that causes or could cause 
physical injury to the worker 

 
An attempt to exercise physical force against a worker, in 
a workplace, that could cause physical injury to the worker 

 
A statement or behaviour that it is reasonable for a worker 
to interpret as a threat to exercise physical force against 
the worker, in a workplace, that could cause physical 
injury to the worker 
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Appendix 2 – Document History 
 
 

Revision 
Number 

Date Author(s) Brief Description of Change 

0.1 2010-08-26 Salvatore, Melissa Harassment Policy, Board Approved 
0.2 2010-08-26 Salvatore, Melissa Violence Policy, Board Approved 
1.0 2014-08-25 Poirier, Valerie Merged previous policies, updated to 

reflect new policy format, and align 
with  legislation 

1.1 2014-09-22 Hastings, Kelly Reviewed for consistency with existing 
OCH policies and current Human Rights 
Code grounds 

1.2 2014-09-29 Poirier, Valerie Expanded definition of Domestic Violence 
and further clarified role of CEO as “The 
Employer” 

1.3 2014-10-07 Poirier, Valerie Minor updates based on feedback from 
SMT and JHSC 

1.4 2014-10-28 Salvatore, Melissa Minor updates and formatting after review 
with Corporate Affairs Committee 

2.0 2015-12-11 Swan, Greg Annual review including minor updates to 
responsibilities and definitions 

3.0 2016-09-07 Winson, Devin Updates to align with requirements of Bill 
132 

4.0 2020-04-08 Michael Dimaano Annual review including update to contacts 
 2021-07-09 Michael Dimaano Annual review for legislative compliance 

and update to job title 
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2022/2023 CAPITAL WORKS PROGRAM 
 

TO:  BOARD OF DIRECTORS 

MEETING DATE: September 29, 2021 

FROM: Diana Carr 
Director, Project Implementation, Asset Management  

PURPOSE: 
FOR APPROVAL 

Approval of the preliminary 2022/2023 Capital Works program and 
spending towards that program in advance of the Board approval of 
the Ottawa Community Housing Corporation (OCHC) corporate 
budget.   

STRATEGIC 
OBJECTIVE: 

 Innovate to meet housing and financial needs 
 Deliver quality services to every tenant, every home 

NEXT STEPS:  Once the Board approves the Capital budget, the Asset 
Management team will have authority to commit and expend 
capital funds for work identified in the 2022/2023 Capital Works 
Program budget. 

 
1. CONTEXT 
 
 OCHC continues to increase its capacity to make better decisions about the 

allocation of limited capital funds. The Asset Management team is taking a longer-
range view of capital planning that anticipates multi-year projects and recognizes 
the need to balance capital spending in an affordable, efficient, and sustainable 
manner.  

 Practices related to the development of the Capital Works Program have been 
subject to significant improvements in recent years that provide for more accurate, 
efficient, and sustainable work planning and execution.  

 To facilitate timely execution of the Capital Works Program (CWP), a preliminary 
program is brought forward annually in late summer / early autumn to the 
Committees and Board for approval. This allows OCHC to better take advantage of 
economies of scale as well as market / procurement conditions. 
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 The capital work requirements typically exceed the funds available; the 2018 
Integrated Building Condition Assessment report identified an annual average 
requirement of $55 Million, in addition to the $99 Million requirement to address 
deferred maintenance. The actual capital works plan for each year is thus 
prioritized, as part of the annual capital planning process, to fit within the available 
annual capital works envelope; for example, an older, unreliable elevator system in 
a single elevator senior’s building is likely to be prioritized over projects that involve 
less risk to tenants (such as corridor or lobby refurbishments). 

 The Appendix includes the Prioritization / Risk Matrix. 
 The 2022/2023 CWP includes work being carried out under multiple funding 

sources; primarily, the program is funded by OCHC as well as by the CMHC Co-
Investment Fund and supported by the City of Ottawa. Appendix A includes a 
budget table that identifies the budget allocations and major projects over 
$500,000 by funding source.  

 In the last decade, OCHC has been fortunate to receive additional funds under 
municipal, provincial and/or federal programs, as well as programs offered by 
utilities. The funds under these programs typically have significant restrictions on 
the work that may be completed and/or on timeframes for work execution. In order 
to ensure successful completion of these programs and to maximise the funds 
received, projects are typically transferred from the CWP already underway. This 
means that additional funding becomes available within the OCHC-funded CWP to 
advance work from future years; for this reason, the actual work completed under 
the CWP may differ than what is displayed in the budget table in Appendix A.   

 Pending submission and approval of the final Capital budget that is approved within 
the broader Corporate budget at year end, permission is sought to:  
– begin procurement for the 2022/2023 CWP in 2021, with an approved threshold 

of $30 million, and 
– spend capital funds towards the 2022/2023 CWP in 2021, with an approved 

threshold of $6 million.  
 The approved CWP will include a range of capital repair activity that takes 

approximately 24 months to complete.  
 The construction market has been volatile as a result of the effects of the COVID-

19 pandemic. Pricing fluctuations, supply chain problems, material shortages and 
contractor availability are some of the challenges that are presently impacting all 
construction, and that could impact future construction, including the delivery of 
the 2022/2023 CWP. At the time of this report, the impact and legacy of the 
pandemic and it’s impacts on the ongoing and upcoming capital works programs, 
remains volatile. 

 Future funding levels are under review and recommendations will be brought 
forward to this Committee and to the Board for review and approval.  
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2. KEY APPROVAL ELEMENTS 
 
 Approval is being sought to proceed with a $44 million capital works budget for 

2022/2023. Please note that this approval is only referencing the capital works 
(“CW”) budget, and not the full Capital Budget which CW is a part of; the Capital 
Budget report for 2022 will be brought forth for approval by Finance under a 
separate report. Please refer to Key Impacts and Risks below for discussion on how 
the budget will be managed to mitigate any COVID-19-related impacts.  

 The CWP is prioritized (Appendix A), pending Board approval of the final Capital 
allotment (“Capital Budget” noted in previous item) for 2022/2023.  

 The proposed 2022/2023 CWP will include:  
– Roofing Program: A number of highrise and townhouse properties require 

reroofing in 2022 due to their current condition.  
– Site Renewal Program: This annual program includes targeted repairs to hard 

and soft landscape elements.  
– Mechanical and Electrical System Repair and Renewal Program: This program 

involves the replacement of major mechanical and electrical equipment.  
– Fire Safety System Renewal Program: This program involves the replacement of 

fire alarm systems, suppression systems and generators.  
– Elevator Modernization Program: This program largely includes the evaluation of 

elevator systems, and modernization of elevator cabs.  
– Cladding Repair and Renewal Program: This program includes targeted repairs 

to cladding systems such as masonry and siding, as well as the refurbishment or 
replacement of windows and doors.  

– Structural Repair Program: This program includes local repairs to the structure 
of OCHC properties, including parking garages, foundation walls, and balconies.  

– Interior Finishes Renewal Program: This program largely includes the 
refurbishment of common areas at several properties, and other minor repairs. 

– Access Control and Targeted Door Hardening Program – Phase 1: The current 
access control systems are obsolete and very problematic from a building 
security standpoint. Phase 1 of this program will target 13 buildings in the 
downtown Ottawa area considered to be of highest priority; the scope of this 
program will be to improve security for our tenants by: replacing the 
enterphone system with a more robust system on the building exterior, 
replacing all exterior exit doors with doors that are more difficult to 
damage/vandalise, and improving our ability to monitor security with improved 
CCTV coverage. Future phases will address the remainder of OCHC’s portfolio in 
the above manner, as well as further improve security within the multi-unit 
residential buildings.  

 
25



PENDING APPROVAL 
 
 
 
 

 

3. CONSULTATION 
 
 This report has been prepared in collaboration with the Finance team.  
 The 2022/2023 Capital Works Program was prepared in consultation with Tenant 

Experience, Community Tenant Services, Asset Management Operations, Digital 
Solutions, and other internal stakeholders.  

 External consultation and evaluation have been conducted by professional 
engineering and architectural firms for the majority of the planned work. 

 External consultation has also been conducted with the Service Manager and 
CMHC, as part of planning for the Co-Investment fund. 

 This report was approved by the Finance and Audit Committee on September 14 
and by the Portfolio Management Committee on September 20, 2021. 

 
4. KEY IMPACTS, BENEFITS & RISKS 

 
 The early planning and approval approach to Capital Works Program projects has 

several significant impacts and benefits to OCHC:  
– It allows optimal use of resources, increasing the likelihood of successfully 

completing projects on time and on budget.  
– It allows for maximum economies of scale and provides significant competitive 

advantage to OCHC. Contractors typically seek to secure the following year’s 
workload (for revenue as well as resource/work force retention) in the fall and 
early winter of the current year and will therefore bid on work aggressively at 
that time. 

– It allows OCHC the benefit of additional time to revise repair strategies and/or 
reallocate funds when unanticipated issues arise. 

– The additional time provided by procuring work in the fall allows for non-
weather dependent work to commence earlier in the year (i.e. January), 
increasing the spent amounts earlier in the year while reducing critical path 
items from interfering with the commencement or execution of subsequent 
projects at the same property. 

 The risk associated with the deferral of approval will be later tendering and 
execution of work. This negatively impacts pricing, as well as OCHC’s ability to 
maximize the relatively limited construction window for weather-dependent work.  

 Please note that the identified projects are all subject to deferral to future years, 
where re-prioritization is required to meet safety, legislative requirements, or 
business needs. In particular, where multiple systems interact (such as elevators 
and fire alarm systems; backflow preventer installations and fire alarm and/or 
mechanical systems), there is risk that additional, unanticipated needs will require 
capital funds. This in turn may require that some projects be deferred in order to 
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allow others on the critical path to proceed (and remain within the $44 million 
budget envelope).  

 The impacts from the COVID-19 pandemic are expected to have long lasting effects 
beyond this current calendar year. A potential exists for continued supply chain 
issues and trade labour availability, future COVID-19 outbreaks, and possible work 
restrictions to impact the timely execution of the Capital Works Program, as has 
occurred in 2020 and 2021.  

 To mitigate many of these issues, the execution plan for this CWP assumes that: 
 the COVID-19-related issues/restrictions will be less widespread post-2021, 

allowing for more normalized delivery timeframes; 
 contingency plans included within the CWP will address many of these issues 

and allow for more normalized spending. Specifically: 
o the multi-year CMHC/co-investment funding now available to OCHC provides 

for much greater flexibility than in the past to plan ahead, and to shift 
project schedules when needed over multiple years. The majority of projects 
that will be funded under the eight-year CMHC program will be planned and 
in a tender-ready state at least one year in advance, which was generally 
not possible without the security of long term funding; having projects in a 
tender-ready format provides maximum flexibility for tenant 
communication/consultation processes and for re-prioritizing projects to 
account for market conditions and challenges. This means that the funds 
spent under each program identified in Appendix A may differ from the 
budgets shown, and that the projects over $500,000 that have been 
identified in the same table may also differ (i.e., these may be deferred to a 
future year to mitigate pandemic-related challenges, and other projects may 
be completed in their place); please note that any projects which have not 
been identified in Appendix A and that require Board approval (>$1 million) 
would be submitted for Board approval prior to moving forward.   

 
5. FINANCIAL IMPACT 
 
 The report identifies $44 Million to be earmarked to fund the 2022/2023 Capital 

Works Program projects as generally identified in Appendix A. The full Capital 
Allotment for 2022 will be identified under separate report via Finance.  

 The 2022/2023 Capital Works Program will be funded from a combination of the 
Capital Reserves and CMHC Co-Investment Fund.  
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6. SUCCESS MEASURES 
 
 Commitment of the Capital Works Program budget of 65% by September 30, 2022.  
 Achievement of project completion target of 40% by March 31, 2023.  
 Quarterly reporting on actual results versus the budget will be provided to the 

Committee and Board of Directors to assess performance.  

7. NEXT STEPS 
 
 Once approved by the Board of Directors, the Asset Management team will 

commence preparatory work on the 2022/2023 Capital Works Program projects.  
 
8. RECOMMENDATIONS 
 
 That the Board of Directors approve the following, pending finalizing the 2022/2023 

Capital Budget and as provided in the allocation table in Appendix A: 
– the $44 million 2022/2023 Capital Works Program;  
– the procurement of capital work, to a maximum of $30 million in the 2021 

calendar year, for the $44 million 2022/2023 Capital Works Program; and 
– spending in the 2021 calendar year toward the 2022/2023 Capital Works 

Program, to a maximum of $6 million.  
 

APPENDICES 
 

A. 2022/2023 CAPITAL WORKS PROGRAM PRELIMINARY BUDGET ALLOCATION 
 

B. CAPITAL PROJECT PRIORITIZATION DIAGRAM 
 
 
 
 
 
  

28



PENDING APPROVAL 
 
 
 
 

 

APPENDIX A: 2022/2023 CAPITAL WORKS PROGRAM BUDGET ALLOCATION (PRELIMINARY)  

Description CMHC 
PROGRAM 

OCHC FUNDED 
(NON CMHC) 

CWP 
TOTAL 

Roofing Program $600,000 $1,920,000 $2,520,000 
Site Renewal Program $350,000 $1,850,000 $2,200,000 
Mechanical and Electrical System Repair 
and Renewal Program  $765,000 $2,450,000 $3,215,000 

Fire Safety System Renewal Program  $1,500,000 $975,000 $2,475,000 
Elevator Modernization Program $50,000 $350,000 $400,000 
Cladding Repair and Renewal Program  $965,000 $900,000 $1,865,000 
Structural Repair Program  $150,000 $1,065,000 $1,215,000 
Interior Finishes Renewal Program $625,000 $400,000 $1,025,000 
Projects Over $500,000       
1465 Caldwell Ave. Cladding Retrofit $6,500,000   $6,500,000 
Ashgrove Site Redevelopment   $2,200,000 $2,200,000 
1365 Bank Street Elevator Modernization $800,000   $800,000 
205 Gladstone Mechanical Upgrade   $600,000 $600,000 
125 McLeod Elevator Modernization $530,000   $530,000 
251 Donald Elevator Modernization $530,000   $530,000 
1455 Heatherington Fire Alarm 
Replacement $750,000   $750,000 
Fairlea Court Window Replacement   $2,500,000 $2,500,000 
Friel Street Fire Alarm Replacement   $850,000 $850,000 
865 Gladstone Window and Cladding 
Repairs $2,000,000   $2,000,000 
345 Lebreton Fire Alarm Replacement   $500,000 $500,000 
Lepage Manor Fire Alarm Replacement $510,000   $510,000 
453 Cooper Mechanical Upgrade   $640,000 $640,000 
1065 Ramsey Roof Replacement $800,000   $800,000 
395 Somerset Window Replacement $3,500,000   $3,500,000 
300 Goulburn Generator Replacement   $600,000 $600,000 
540 Thomson Elevator Modernization $525,000   $525,000 
280 Montfort Fire Alarm Replacement $550,000   $550,000 
500 St. Laurent Window Restoration   $700,000 $700,000 
310 & 320 Wiggins Elevator Modernization   $500,000 $500,000 
Access Control and Targeted Door 
Hardening – Phase 1  $3,000,000 $3,000,000 

TOTAL 2022/2023 CAPITAL WORKS 
PROGRAM $22,000,000 $22,000,000 $44,000,000 

 1 Refer to “Financial Impact” section of this report for additional discussion on 
additional funding anticipated during the 2022 year and how this will be addressed 
should the funding not be provided.  
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APPENDIX B: CAPITAL PROJECT PRIORITIZATION DIAGRAM  
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MODERNIZED TENANT SERVICE POLICY 
 

TO:  BOARD OF DIRECTORS 

MEETING DATE: September 29, 2021 

FROM: Guy Arseneau,  
Chief Operating Officer  

PURPOSE: 
FOR APPROVAL 

• To obtain approval of the modernized Tenant Service Policy and 
to retire four (4) legacy policies 

STRATEGIC 
OBJECTIVE: 

Deliver quality service to every tenant, every home. 

NEXT STEPS: • Obtain approval of the Board of Directors 
• Renew procedures and standards, as required 
• Communicate to employees, tenants, and community partners 

 
 
1. CONTEXT 
 
 In 2019, OCHC developed the TEN-EX Framework (meaning tenant experience as 

it relates to direct services that are offered and received), positioning service 
delivery within OCHC’s strategic plan, policy framework and performance 
measurement model.   

 OCHC’s existing tenant-facing policy suite was reviewed through the lens of the 
TEN-EX Framework and the organization’s current policy standards. The review 
identified that some existing policies will better serve tenants as procedures or 
standards, reducing the overall number of policies. 

 Tenant services have been defined as: home maintenance, pest management, 
safety, support and referral, and, rent and lease services.   

 Redevelopment of the Tenant Service Policy (2010) was also identified as a 
central component of the TEN-EX Framework.  

 The policy has been revised to reflect the more robust elements of accountability 
such as policy objectives, definitions, and clear roles and responsibilities. 

 The revised Tenant Service Policy provides the foundation for the refinement of 
service standards, procedures, and playbooks for core tenant services. 

 The policy objectives and resulting service standards will be used to anchor the 
objective measurement and ongoing analysis of service delivery performance.  
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 A separate project is underway to define service level standards leveraging the 
information garnered through Tenant Talks, a key component of the TEN-EX 
framework. 

 With the approval of the modernized Tenant Service Policy OCHC is 
recommending the retirement of four legacy policies: 
Legacy Policy Rationale 
Tenant Guest  
Tenant Transfer 

 No longer required by legislation 
 Content focus is operational 
 Operational needs will continue to be addressed 

through procedures and standards 
Tenant Neighbour 
Complaints 
Eviction for Cause 

 Content focus is operational 
 Operational needs will continue to be addressed 

through procedures and standards 
 

 
 Work is ongoing to ensure procedures and standards meet current needs and 

address specific requirements of OCHC’s expanded portfolio. 
 
2. KEY APPROVAL ELEMENTS 
 
 A modernized Tenant Service Policy, including: 

– Defined core service areas 
– Objectives 
– Clear roles and responsibilities 

 Retirement of legacy policies that better serve tenants and OCHC as operational 
procedures. 

 
3. CONSULTATION 
 
 The recommendation to reduce the number of tenant-facing policies and the 

modernization of the Tenant Service Policy was approved by the Board of 
Directors (September 2019). 

 A Steering Committee, including two members of Client Services Committee, 
Seham Rabaa and Paul-Emile Fortin, the COO and two Vice Presidents guided 
the work on this project. 

 OCHC’s Legal Department was consulted on the legal obligations to maintain 
legacy policies. 

 The modernized policy and retirement of legacy policies was approved by the 
Extended Leadership Team (ELT) (April 2021). 
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4. KEY IMPACTS, BENEFITS & RISKS 
 
 The modernized policy more accurately reflects a tenant-centric approach. 
 The new Tenant Service Policy: 

 Clarifies roles and responsibilities in delivering quality service 
 Provides a foundation for service standards, to clarify expectations for 

tenants and staff 
 Anchors the objective measurement and ongoing analysis of service 

delivery performance 
 
5. FINANCIAL IMPACT 
 
 There are no direct financial implications associated with this report. 

 
6. SUCCESS MEASURES 
 
 The Tenant Service Delivery Policy will inform standards, procedures, and guides 

to improve and standardize service delivery to tenants.  
 Tenant Service Delivery evaluation practices will provide objective measurement 

and feedback to evaluate and elevate service delivery levels. 
 
7. NEXT STEPS 
 
 Obtain approval of the modernized Tenant Service Policy and retirement of 

legacy policies from the Board of Directors. 
 Renew procedures and standards, as required, to deliver quality service to 

tenants. 
 Communicate policy decisions included in this report to employees, tenants, and 

community partners.  
 
8. RECOMMENDATION (S) 
 
 That the Board of Directors approve the Tenant Service Policy and retirement of 

legacy policies identified in this report.  
 
APPENDICES 
 

A. TENANT SERVICE POLICY 
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Tenant Service Policy 

Organization 
Tenant Experience 

Title/Subject 
Tenant Service Policy 

Owner 
Chief Operating Officer 

Approved by  
Board of Directors 

Date 
September 29, 2021 

Version 
1.0 

Page 1 of 5 

 

                    
Effective Date 
 

October 18, 2021 

Approval Date 
 

September 29, 2021 
 

Review Date 
 

September 2026 

 
Policy Statement 

 

 

Ottawa Community Housing Corporation (OCHC) is committed to 
deliver quality services to every tenant and every home.  

The core services OCHC delivers to tenants include home 
maintenance, pest management, safety, support, and referral, and 
rent and lease services.  

This policy is the foundation for developing standards and 
procedures that define quality service delivery to tenants. 

Policy Objectives 

 

 

• Core services that OCHC delivers to tenants are defined and that 
quality standards are established  

• Core tenant services are delivered in a consistent manner, 
assessed for quality, and reported against the service standards 
in support of continuous improvement 

• Tenant satisfaction with core services is regularly monitored, 
evaluated, and reported in support of continuous improvement 

Policy Principles 

 

 

• Providing quality services to OCHC tenants is key to a positive 
tenant experience 

• Respect is essential to delivering quality service to tenants 
• Effective service development, delivery and evaluation is 

achieved in collaboration with tenants 
• Service delivery must be responsive to the needs of a diverse 

tenant population 

Application This policy applies to employees involved in delivery of core tenant 
services. 
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Key Roles Key Responsibilities 
Chief Executive 
Officer 

• Provide corporate oversight of the policy and ensure that the 
objectives and principles are followed  

Chief Operations 
Officer 

• Lead overall implementation of this policy 
• Provide support and advice regarding the interpretation, 

application and administration of this policy, procedures, and 
associated documentation 

• Ensure that procedures, standards, and tools are developed and 
communicated to support this policy  

• Ensure corporate reporting on service delivery is provided to the 
Board of Directors 

• Monitor for and inform the CEO of critical risks to core tenant 
service delivery 

Vice President, 
Community and 
Tenant Support 

• Lead the delivery of Safety Services and Support and Referral 
Services to tenants 

• Ensure safety, and support and referral services are delivered in 
compliance with the procedures and standards related to this 
policy  

• Monitor for and inform the COO of critical risks to core tenant 
service delivery 

Vice President, 
Tenant Services 

• Lead the delivery of Rent and Lease, Maintenance and Pest 
Management Services to tenants 

• Ensure relevant services are delivered in compliance with the 
procedures and standards related to this policy  

• Lead the Call Centre group and processes 
• Monitor for and inform the COO of critical risks to core tenant 

service delivery 

Director, 
Community Safety 
Services 

• Lead the delivery of Safety Services 
• Ensure safety services are delivered in compliance with the 

procedures and standards related to this policy 
• Monitor for and inform the Vice President, Community and 

Tenant Support of critical risks to core tenant service delivery  

Director, Finance 
and Procurement 

• Ensure the procedures and standards related to this policy are 
incorporated in procurement processes and contracts related to 
tenant service delivery 

• Promote compliance with this policy, associated procedures and 
standards with contractors providing service to tenants 
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Manager, Policy 
and Governance 

• Oversee the development of procedures, standards, and 
associated documentation in support of this policy 

• Oversee the development of performance measures and 
reporting approaches to support this policy 

Senior Managers 
and Leaders in 
Service Delivery 
roles 

• Coach and support employees in the delivery of direct tenant 
services 

• Monitor and reinforce with contractors the tenant service delivery 
standards and contract requirements 

• Oversee and coordinate the delivery of tenant services within 
their areas of responsibility 

• Ensure tools, equipment and resources are available to deliver 
tenant services 

• Monitor, review and report on service delivery effectiveness and 
efficiency  

• Identify, share, and recommend opportunities to improve tenant 
service delivery 

Service Delivery 
Employees 

• Deliver assigned tenant services following the procedures and 
standards 

• Identify, share, and recommend opportunities to improve tenant 
service delivery 

• Engage with tenants and contractors to provide quality tenant 
services 

 
Related OCHC 
Policies and 
Procedures 

• Tenant Service Delivery Procedures 
• Tenant Service Delivery Standards 
• Conflict of Interest Policy  
• Employee Conflict of Interest Procedure 

Other Supporting 
References 
 

 

Questions / 
Contact 

Chief Operating Officer 
 

 
 
Appendices Appendix 1 – Definitions 

Appendix 2 – Document History 
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Appendix 1 – Definitions 

Term Definition 
Continuous 
Improvement 

The process of regularly reviewing and evaluating to improve 
processes, services, and outcomes  

Call Centre The centralized employee group that receives and administers 
requests for service from OCHC tenants 

Diverse needs Individual tenant’s specific requirements  
Maintenance Services The activities that keep a home and community in good condition, 

and fit for habitation, including repairs, upkeep of outdoor areas, 
cleaning common areas 

Pest Management 
Services 

The provision of inspections, treatments, and advice to treat insects 
in homes and communities 

Quality Service Core service delivery that meets or exceeds defined standards 
Rent and Lease 
Services 

The administrative work related to tenancies including affordability 
assessments, selecting and transferring tenants, calculating rent, 
and rent changes, collecting rent 

Safety Services The initial OCHC response to tenant’s safety concerns including 
tenant conflicts, community patrols and monitoring, and parking 
control  

Service Delivery 
Employees 

Employees involved in and supporting the delivery of core services 
to tenants 

Service Delivery 
Managers and Leaders 

Directors, Senior Managers, Managers, Coordinators, and any 
employee who supervises employees that deliver core services to 
tenants 

Service Standards The minimum requirements for work (service delivery) established 
by OCHC for providing quality service to tenants 

Support and Referral 
Services 

The provision of assistance to tenants including developing 
community partnerships, assist in resolving conflicts, and support 
tenants 
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ADMINISTRATIVE AMENDMENTS TO OCHC 
POLICIES 
 

TO:  BOARD OF DIRECTORS    

MEETING DATE: September 29, 2021 

FROM: Kelly Hastings 
Manager, Policy and Governance  

PURPOSE: 
FOR APPROVAL 

• To gain authorization to implement administrative amendments 
to OCHC policies  

STRATEGIC 
OBJECTIVE: 

• Foster an organizational culture of leadership, accountability, 
and continuous improvement 

NEXT STEPS: • Policy and Governance Department will review and update 
OCHC policies to reflect staff titles, new positions, inclusivity etc.  

• Inform key stakeholders of changes, as required 
 
1. CONTEXT 

 
 OCHC maintains a suite of corporate policies through which the Board provides 

direction and oversight. 
 The policy suite is reviewed regularly for legislative compliance, consistency with 

corporate needs and to ensure compliance with OCHC’s strategic objectives. 
 Through the review process, OCHC has identified policies which may be retired 

by the Board, require substantive updates, and others which may need minor 
updates.  

 As OCHC continues to evolve, position titles/responsibilities will need to be 
updated and a continued focus on diversity and inclusion may result in more 
inclusive language. Other changes may include updates to definitions, references 
to related documents (such as policies, laws, procedures), and corrections to 
spelling or numbering. 

 Nearly half of OCHC policies (14) require administrative amendments, largely to 
reflect changes to position titles and/or new positions. These updates will 
continue to be necessary as OCHC continues to implement improvements to 
provide service excellence. 

 While decisions to retire, develop, and substantively change policies will always 
be Board decisions, requiring Board approval, OCHC is seeking the Board’s 
authorization to make administrative amendments to existing policies as 
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required, to ensure each policy provides current, accurate direction and 
oversight. 
 

2. KEY APPROVAL ELEMENTS 
 
 That OCHC be authorized to revise existing policies with administrative 

amendments when required without seeking approval from the Board.  
 That the Senior Executive Team (CEO and VPs) approve administrative 

amendments to policies as they occur. 
 That amended policies be submitted to the Board annually for their information 

and review. 
 

3. CONSULTATION 
 
 The Director, Legal Services, Chief Financial Officer and Vice President, Corporate 

Services, and Chief Executive Officer were consulted in developing this report 
(June-July 2021). 

 The Senior Executive Team was consulted and endorsed this recommendation 
(August 2021). 

 Corporate Performance Committee was consulted and recommended the addition 
of two Key Approval Elements identified above (September 2021).  
 

4. KEY IMPACTS, BENEFITS & RISKS 
 
 Employee accountability is clarified through current and accurate roles and 

responsibilities in policy implementation. 
 Administrative amendments will be implemented efficiently and nimbly.  
 Governance time and resources can be directed to strategic oversight. 

 
5. FINANCIAL IMPACT 
 
 Internal resources will communicate the policy updates. 
 There are no direct financial implications associated with this report. 

 
6. NEXT STEPS 
 
 Identify and complete administrative amendments to OCHC policies. 
 Inform key stakeholders of changes, as required. 

 
7. RECOMMENDATION  
 
 That the Board of Directors permit OCHC to implement administrative 

amendments to OCHC policies, as required, and submit amended policies to the 
Board annually.  
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2022 CALENDAR OF BOARD AND 
COMMITTEE MEETINGS 
 

TO:  BOARD OF DIRECTORS 

MEETING DATE: September 29, 2021 

FROM: Kelly Hastings 
Manager, Policy and Governance 

PURPOSE: 
FOR APPROVAL 

To approve the 2022 Board and Committee meeting schedule 

STRATEGIC 
OBJECTIVE: 

Foster an organizational culture of leadership, accountability, and 
continuous improvement 

NEXT STEPS: To obtain approval from the Board of Directors. 

 
1. CONTEXT 
 
 OCHC is proposing the 2022 Calendar of Board and Committee Meetings, 

(Appendix A). The calendar anticipates that meeting requirements will be like the 
past year. It also aligns to OCHC’s established governance cycles, sequencing, 
and timing. With the adjustment of specific dates, it is largely the same as the 
2021 calendar. 

 The calendar anticipates six meetings through the year for each Committee and 
the Board of Directors. OCHC will continue to monitor the continuing impact of 
COVID-19, consider whether meetings will continue to be conducted through 
zoom technology only, and to identify opportunities for in-person meeting 
opportunities. 

 All Committees have identified one of their spring meetings as a “hold date”. This 
is a contingency meeting date that could be used for a regular meeting, a 
learning event or for other governance team development activities depending 
on needs. 

 A placeholder has been added in August 2022 for the Board to hold an additional 
meeting depending on needs.  

 All proposed meeting dates were developed with reference to statutory holidays 
and other known stakeholder meetings. 
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 Once the Board of Directors approves the calendar, OCHC will use the meeting 
dates as the basis for more detailed and ongoing governance planning through 
the individual Multi-Block Planners. OCHC will use the Corporate Work Plan and  
input from members to prioritize and shape meeting agendas in support of 
ongoing governance oversight. 
 

2. KEY APPROVAL ELEMENTS 
 
 Approval of the 2022 Calendar of Board and Committee Meetings. 

 
3. CONSULTATION 

 
 Senior OCHC staff reviewed this calendar. 
 Each Committee will review and approve the calendar before approval by the 

Board of Directors on September 29, 2021. 
 
4. KEY IMPACTS, BENEFITS & RISKS 
 
 Early approval is required to produce publications that require these dates such 

as the annual tenant calendar, and to allow sufficient planning time to enable 
effective and well-attended meetings.   

 
5. FINANCIAL IMPACT 
 
 There are no financial implications associated with this report. 

 
6. CONCLUSION 
 
 Subject to review and confirmation by the Committees, the final schedule will be 

presented to the Board of Directors for approval on September 29, 2021. 
 
7. RECOMMENDATION (S) 
 
 That the Board of Directors the approval of the 2022 Calendar of Board and 

Committee Meetings. 
 
APPENDIX 
 

A. 2022 CALENDAR OF BOARD AND COMMITTEE MEETINGS 
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BLOCK 1 2 3 4 5 6 1
Corporate 
Performance
(CPC)

Thursday
November 25

Thursday
February 3

Thursday
April 7

Thursday
May 19

Thursday
August 25   

Thursday
October 6

Thursday
November 24

Portfolio 
Management 
(PMC)

Tuesday
November 30

Tuesday
February 15

Tuesday
April 19

Tuesday
May 31

Tuesday
August 30

Tuesday
October 18

Tuesday
December 6 

Client Services 
(CSC)

Thursday
December 9

Thursday
February 24

Thursday
April 27

Thursday
June 9

Thursday
September 8

Thursday
October 27

Thursday
December 15

Finance and Audit 
(FAC)

Thursday
December 14

Tuesday
March 8

Tuesday
May 3

Tuesday
June 14

Tuesday
September 13

Tuesday
November 1

Tuesday
December 20

Board Meeting
(BOD)

Thursday
January 20

Thursday
March 31

Thursday
May 12

Thursday
June 23

Thursday
September 29

*Wednesday
November 16
CPSC budget meeting

Thursday
January 19

*City of Ottawa (CPSC) Community and Protective Services Committee budget meeting (3rd Thursday in November)

2019 Statutory Holidays
New Year's Day

Schedule 2022 ‐ OCH Board of Directors and Committee Meetings

Monday, January 3
2022 Statutory Holidays + March Break

Family Day Monday, February 21
March Break (Ontario) March 14‐18
Good Friday Friday, April 15

Revised August 5, 2021 by WM

Thanksgiving Monday, October 10

Easter Monday Monday, April 18
Victoria Day Monday, May 23
Canada Day Friday, July 1 
Civic Holiday Monday, August 1
Labour Day Monday, September 5

Boxing Day Tuesday, December 27

Remembrance Day   Friday, November 11
Christmas Day Monday, December 26

Appendix A
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MOTION 
 

Date:  September 29, 2021 
 
Moved by: 
 
Seconded by: 
 
 
Given that Ferenaz Raheem, Corporate Secretary, had fulfilled the role of Corporate 
Performance Committee Chair since January 2020; and. 
 
And given that, Ferenaz Raheem is continuing as Corporate Secretary and resigning as 
Chair of Corporate Performance Committee; and, 
 
And given that Girum Simmie, has been a member of Corporate Performance Committee 
since January 2017, and a member of the Board of Directors since February 2019;  
  
Therefore, be it resolved that the Board approve the appointment of Girum Simmie, as 
Chair of Corporate Performance, for a two year term, effective November 1, 2021. 
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2020 ENERGY AND SUSTAINABILITY REPORT 
 

TO:  BOARD OF DIRECTORS 

MEETING DATE: September 29, 2021 

FROM: Dan Dicaire, 
Manager, Conservation and Sustainability 

PURPOSE: 
FOR INFORMATION 

To provide the Committee with an overview of Ottawa Community 
Housing Corporation’s (OCHC) utility consumption for 2020 

STRATEGIC 
OBJECTIVE: Innovate to Meet Housing Needs 

NEXT STEPS:  Continue to track utility consumption and provide an annual 
report to both Committees and Board of Directors 

 
1. EXECUTIVE SUMMARY 
 
 Annual consumption/production reporting is an integral part of OCHC’s 

sustainability strategy. 
 The attached presentation provides an overview of OCHC utility consumption for 

2020 benchmarked against historical consumption. 
 The presentation highlights the benefits OCHC has received from its ongoing 

investment in, and commitment to improve the environment sustainability of its 
portfolio. 

 The report is an annual report for both Committees and the Board. 
 
2. CONTEXT 
 
 In 2010, OCHC launched its Green Plan with the intent of improving the overall 

sustainability of its portfolio and decreasing overall utility consumption. 
 Through the implementation of the plan, OCHC has undergone extensive retrofits 

to improve utility consumption including but not limited to: 
 Complete common area lighting retrofits (fluorescent to LED) 
 In-suite water retrofits (toilets, shower heads, aerators) 
 Mechanical system upgrades (boilers, Air Make-Up Units, furnaces) 
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 Building envelope upgrades (cladding, windows, roofs) 
 Building controls (baseboard heating management systems, thermostats) 

 The upgrades have been completed through targeted energy retrofits as well as 
lifecycle renewal upgrades.  

 With the recent increases in the addition of new construction, a focus has been 
placed on establishing highly sustainable new development standards. 

 To aid in our utility tracking efforts and reduce the administrative burdens 
associated with the large number of monthly utility bills, a utility management 
software system was acquired in 2015. 

 An integral part of an effective sustainability program is regular monitoring and 
reporting to assess the overall efficacy of the programs and return on 
investments. 

 Another important metric is Green Housing Gas emissions (GHG’s). Reduction of 
GHG’s is a critical element of reduce the impact of climate change. The City of 
Ottawa has established aggressive targets for City owned properties with its 
Climate Change Master Plan in this regard.  

 When discussing utility performance year over year, it is important to establish 
consistent baseline parameters. There are two basic assessments: consumption 
and cost. For the purposes of comparative analysis, consumption provides a 
better measure of the efficiency of the green plan as utility costs are relatively 
volatile and are not under the control of OCHC. 

 The other consideration is seasonal variations in heating and cooling 
requirements which need to be accounted for in any year over year comparison.  

 The attached presentation (Appendix A) provides the overall utility trends for 
corporation and impact on operational costs as well GHG emissions. 

 This overview will be provided on an annual basis in Q2 and will act OCHC’s 
scorecard with respect to improving overall portfolio utility and GHG 
performance. 

 The water consumption issue identified in 2018 due to a toilet manufacturer 
defect has been stabilized after a portfolio wide retrofit but has not returned to 
pre-2017 levels due to increased consumption due to Covid. OCHC is piloting a 
toilet monitoring program should Tenant Experience choose to have individual 
toilet level monitoring available. 
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3. CONSULTATION 
 
 This report was prepared in consultation with Finance and Asset Management 

teams. 
 This report was received by the Finance and Audit Committee on September 14 

and by the Portfolio Management Committee on September 20, 2021. 
 
4. KEY IMPACTS, BENEFITS & RISKS 
 
 This annual presentation will provide both Board and Committees with a clear 

understanding of the impact of sustainability investments. 
 The detailed review and monitoring that supports the development of this report 

provides an important early warning system for variations in consumption that 
require immediate action. 

 The monitoring will help develop improved forecasting ability which will in turn 
assist with short- and long-term financial planning.  

 
5. FINANCIAL IMPACT 
 
 There are no direct financial implications associated with this report. 

 
6. CONCLUSION 
 
 Utility tracking and regular reporting is an essential component to an effective 

sustainability program. 
 OCHC investments in sustainability have allowed the organization to reduce 

overall consumption and control utility costs despite significant increase in utility 
rates. 

 
7. RECOMMENDATION 
 
 That this report on OCHC’s 2020 Energy and Sustainability report be received by 

the Board of Directors for information. 
 
APPENDIX 
 

A. 2020 ENERGY AND SUSTAINABILITY REPORT POWERPOINT 
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2020 OCHC Sustainability Report

Appendix A
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ANNUAL UTILITY COSTS (2010-2020)
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ELECTRICITY
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NATURAL GAS
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UTILITY GHG EMISSIONS
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RENEWABLE GENERATION

 OCHC currently manages 540kW of solar generation, with 
another 500kW planned

 First 500kW generate over $2.5 million since 2012 (Feed-in-
Tarrif)

 Next 500kW will net-meter building to avoid cost54
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OCHC/CITY OF OTTAWA MEMORANDUM OF 
UNDERSTANDING – GLADSTONE VILLAGE 
GREENHOUSE GAS (GHG) NEUTRAL 
DISTRICT ENERGY SYSTEM  
 
 

TO:  BOARD OF DIRECTORS 

MEETING DATE: September 29, 2021 

FROM: Dan Dicaire 
Manager of Conservation and Sustainability 

PURPOSE: 
FOR INFORMATION 

To inform the Board of Directors on the signed Memorandum of 
Understanding with the City of Ottawa for the Greenhouse Gas 
(GHG) Neutral District Energy system development for Gladstone 
Village 

STRATEGIC 
OBJECTIVE: Innovate to meet housing and financial needs 

NEXT STEPS:  Working with City to secure district energy consultant 

 
 
1. EXECUTIVE SUMMARY 
 
 Ottawa Community Housing and the City of Ottawa have signed a Memorandum 

of Understanding (MOU) to jointly explore the feasibility of a Greenhouse Gass 
(GHG) neutral district energy system to serve the 933 Gladstone and 1010 
Somerset development sites. 

 The City and OCHC will secure a consultant to help solicit and evaluate proposal 
from third party utility providers who would design, fund, implement, manage 
and maintain a district energy system at Gladstone Village. 

 The deliverables will be vetted proposals from third party utility providers 
outlining potential vision for the GHG neutral district energy system which will be 
presented to City council and the OCHC Board of Directors for consideration. 
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2. CONTEXT 
 
 In 2019, the City of Ottawa declared a climate emergency and adopted it’s 

Climate Change Master Plan which aims for zero GHG emissions from City 
operation by 2040. 

 In late 2020, Asset Management was directed to create an agreement between 
OCHC and the City of Ottawa to explore the development of a district energy 
system for the Gladstone Village development, following the feasibility study 
produced for OCHC by Garforth International. 

 In early 2021, the Secondary Plan for Corso Italia was adopted which specifically 
requires large developers to explore district energy system on their 
developments. 933 Gladstone and 1010 Somerset fall under this category. 

 Both having a vested interest and requirement to explore the district energy 
concept on their neighboring sites, the City of Ottawa and Ottawa Community 
Housing have signed an MOU to work together towards this goal. 

 The MOU is appendix A. 
 
3. CONSULTATION 
 
 The MOU has been reviewed by OCHC Asset Management and Legal Services. 
 The MOU has been reviewed by City of Ottawa’s Recreation Culture and Facility 

Services, Transportation Services Department, Public Works and Environmental 
Services, Real Estate Department, Economic Development and Long-Range 
Planning Department and Planning Services.  

 This report was received by the Portfolio Management Committee on September 
20, 2021. 

 
4. KEY IMPACTS, BENEFITS & RISKS 
 
 This MOU helps OCHC to satisfy its requirements under the Corso Italia 

Secondary plan, which will simplify our development process for the site. 
 This is the first step for OCHC to access GHG neutral heating and cooling for it’s 

new development at Gladstone Village to help meet the 2040 GHG reduction 
targets. 

 Some OCHC staff time from the development and sustainability groups will need 
to be allocated to support the procurement, design, evaluation and reporting 
throughout the process.  

 This MOU has very little risk or liability for OCHC. 
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5. FINANCIAL IMPACT 
 
 This MOU does not commit OCHC to any financial expenses at this stage. 
 Pursuing this exercise could also yield federal grant towards the capital expenses 

of the district energy system implementation. 
 
6. CONCLUSION 
 
 The City of Ottawa and Ottawa Community Housing will be exploring the district 

energy concept for 933 Gladstone and 1010 Somerset (Gladstone Village). 
 
7. RECOMMENDATION (S) 
 
 That this report on the MOU signed between OCHC and the City of Ottawa to 

jointly explore the feasibility of a GHG neutral district energy system to serve the 
933 Gladstone and 1010 Somerset development sites, be received by the Board 
of Directors for information. 

 
APPENDICES 
 

A. MEMORANDUM OF UNDERSTANDING BETWEEN OCHC AND THE CITY OF OTTAWA FOR 
THE GLADSTONE VILLAGE GHG NEUTRAL DISTRICT ENERGY SYSTEM 
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CEO OPERATIONAL REPORT 
 
 

TO:  BOARD OF DIRECTORS  

MEETING DATE: September 29, 2021 

FROM: Stéphane Giguère 
Chief Executive Officer 

PURPOSE: 
FOR INFORMATION 

To update the Board of Directors on current key operational 
matters  

 
 
1. CHIEF EXECUTIVE OFFICER 

 
 Volunteer activities have restarted following OPH guidelines: 

– OCHF held the first Employee Volunteer Program of the year; small group 
of staff volunteers supported the painting of Claudia Salguero’s Wisdom 
mural, which will eventually be installed at 1365 Bank St. 

– OCHC Staff volunteered for a build at Carson Community House. 
– I joined the kickoff to the Turner and Townsend volunteer event at 

Lowertown Good Neighbours Community House. Volunteers worked 
together to repair the rear ramp of Beausoleil Community House, 
repainting their shed, and painting several concrete planters. 

– I joined the kick off for the IBM event building six raised garden beds. 
 Meeting with Kevin Wylie and team from Public Works to discuss OCH Pest 

Management priorities and alignment on a proactive approach regarding rodents. 
 Meeting for the first step of OCH 2.0 project on Hybrid workplace - which was a 

visioning exercise for High Performance Workplace Culture. 
 OCHC and the City of Ottawa executives held a meeting to discuss the status of 

annual priorities, including items regarding tenant experience, development and 
repairs, and tenancy support. 

 I virtually attended the 2021 Youth Future's Graduation Ceremony. 
 OCHC and Natural Resources Canada announced partnership and funding for 

innovative net-zero retrofit project in community housing. 
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 I joined OCHC Board Members for an interior tour of the apartments at the 
development site of 811 Gladstone in celebration of "Rent Up" approaching in 
September. 

 I toured the Carlington Community Health Centre with Cameron MacLeod. 
 I began hosting the Annual Board Member Check-Ins, which have taken place 

either virtually, or over a patio lunch. 
 I attended Housing Partership Canada's Housing Investment Corporation Board 

of Directors Meeting & HI-C Issuer Trust Meeting. 
 I joined City Councillor Matt Luloff, Chair of Community and Protective Services 

and Nicholas Chesterley, CPC member for a community tour. 
 I met with the Ottawa Community Benefits Network to discuss LeBreton Flats 

and discussing a potential Community Benefits Agreement. 
 I attended the Annual General Meeting for Britannia Woods. 
 I joined OCHF volunteers at Bridgehead for the Pack a Sack Campaign, which 

raised $7780 to provide school supplies to children in OCH communities. 
 I attended a meeting for the Welcome Home program debrief. The Welcome 

Home Program is in place to improve the entrance and common area aesthetics 
and in some cases, building, corridors, and home repairs from a community 
perspective to increase the pride of place.  It serves to fil the gap between 
general repairs and major capital projects.  In 2022, the investments are planned 
to be delivered within the Property Management Services. 

 I attended the Integrated Pest Management meeting to thank staff for their 
ongoing efforts during the pandemic. 

 I spoke at the kick off to each of the Student Learning Development sessions, 
which focused on preparing our summer and youth futures students to further 
their interview skills. 

 I visited several of OCHC's tenant communities throughout the summer. 
 Discussed preliminary research interests with Dr. Bomani Khemet, including fields 

like resilient architecture, low energy building enclosures, airtightness in 
residential buildings, HVAC and environmental controls, and Building energy 
modelling. Dr. Khemet will be introduced to OCHC's Manager of Conservation 
and Sustainability to discuss the success and precedent set by the pilot PEER 
Project. 

 I reviewed our incoming vehicle fleet contract and discussed the transition into 
more sustainable automotive procurement that will meet work requirements. 

 OCHC has approved funding for ongoing capital work throughout the summer, 
including roofing replacements for Allard Place, Foster Farm, and Strathcona 
Communities; window replacement and cladding repairs for Confederation Court 
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and Strathcona Community; fencing replacements at Esson Place and Russell 
Heights; corridor and lobby replacements at 1465 Caldwell, and dryer vent 
cleaning for 506 Bronson. In addition to this, recently approved provisions 
include a generator replacement at 415 MacLaren; and grading and site 
refurbishment for Phase 1 of Michele Heights. 

 
2. ASSET MANAGEMENT 
 
 Jockvale Avenue Rapid Housing Initiative (RHI) project is advancing. Preliminary 

building designs have been completed.  OCHC staff are working closely with City 
staff to ensure that approvals are expedited to meet the tight timelines 
associated with the RHI funding. 

 818 Gladstone UDRP submission has been completed and with the intent of 
having it considered by the City on October 8, 2021. 

 Gladstone Village Phase 1 preliminary design is nearing completion.   
 Richelieu redevelopment is ostensibly complete with rent up complete and minor 

landscaping being finished in Q3. 
 2020/2021 Capital Works delivery is progressing and expected to achieve revised 

projected delivery and commitment milestones by year end. 
 An Occupancy Permit is expected for 811 Gladstone the week of September 

20th.  First tenants will be moving in the following week. 
 Mikinak designs are near complete, and permits will be sought in Q3 with 

construction to commence in Q4. 
 Construction Manager for Mikinak is slated to be awarded by early October. 
 Multi-year Fire Life Safety Services contract has been tendered, evaluated, and 

slated for award by end of September. 
 
3. COMMUNITY AND TENANT SUPPORT 
 
 CTS (with exception of Community Safety Services) have continued to focus, 

with partners, on three goals: (1) ensure tenant basic needs are met, (2) reduce 
impact of isolation and (3) support infection prevention/control efforts, including 
the roll-out of vaccinations in priority neighbourhoods many of which include 
OCH communities.  

 Over the course of August, support for on-site and off-site clinics slowed down as 
OCH’s health partners migrated to other vaccination models (e.g. mobile clinics, 
mobilization of tenants to mass clinic sites). Continuing to support pop-up and 
mobile clinics in the community and outreach to rally tenants in lower vaccination 
rate communities to centralized clinics. 
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 Community Safety Services continues to focus on the increased accessing of our 
buildings by non-residents and increased tenant conflict and incidents of tenant 
“unwellness” due to COVID-19. For the first time since CSS began to capture 
operational data, in March, loitering and noise complaints were tied. While these 
numbers have fallen slightly in the last few months, they are still 50% higher 
than February 2020. COVID funding for additional safety staff in higher need 
buildings will end mid-September and CSS will return to a pre-COVID deployment 
model. 

 As we head into the fall, Community Development staff are reaching out to 
tenant groups and communities to get a sense of their interest and commitment 
to restarting community activities as pandemic restrictions are lifted. In many 
communities COVID-limited community events (e.g. BBQ’s, yoga, etc.) have 
restarted. 

 Continue to represent OCHC at the City-led Human Needs Task Force to 
coordinate our responses across the city. OCHC is also supporting efforts to 
develop a more effective way to manage volunteer efforts during this time. 

 Over August, both Community Development and Tenant Support staff were 
heavily engaged in supporting Tenancy Administration around maintaining 
subsidy issues related to changes in provincial legislation. 

 Working with community partners to develop alternate mental health crisis 
responses. While the recent City decision to assume a coordination role was 
welcomed, it is still not clear what this will mean. 

 Continuing to work with National Capital Freenet (NCF) to pursue funding for a 
technical study to implement Internet mesh networks in OCHC communities. 

 Ottawa’s largest mural was installed on the south facing wall of 1365 Bank 
Street. 

 Along with the VP of PMSS, supporting a staff-led review of the escalated 
complaints process. 

 The VP of Community and Tenant Support is in regular contact with the senior 
management of various community agencies active in OCHC communities and 
with City senior staff and City Councillors to coordinate our community efforts 
during the pandemic. This includes membership in a working group on changes 
to provincial social assistance. 

 
4. TENANT EXPERIENCE AND DIGITAL SOLUTIONS 
 
 Call Center Services: 

– Year to date we’ve received 138,128 calls, in August we experienced a record 
number of calls with 24 000 calls. 
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 A total of 3,088 Tenant Surveys completed with an overall score 
tenant satisfaction rating of 87.70% (objective 85%). 

 Quality Assurance with an overall score of 91.63% (objective 90%). 
 88% Service Levels, answering 88% of calls within 60 seconds 

(objective:90%). 
 Maintenance services: 

– Resumption of regular maintenance services effective July 5th, 2021. 
– Year to date, we’ve completed 32,900 responsive maintenance work orders, 

96.42% on-time exceeding target of 90% by 6% 

– As part of the Home Assessment program, we’ve completed 8,281 homes 
assessment, and 21,888 proactive maintenance repairs. 

– Completed 1,117 Electrical Safety Authority (ESA) repairs within 30 days of 
the inspection. 

– Experiencing regular volume in line with seasonal call types. 
 Property Management Services and Annual Maintenance Plan: 

– Property Management services provide monthly community update to each 
Councillor, the communications are scheduled for the second week of each 
month. 

– Effective August 31st, 2021, Ottawa Community Housing is compliant to the 
Ottawa Rental Housing Property Management By-Law (By-Law no. 2020-
255). 

– As part of the Rental Housing Property Management By-Law, Information for 
tenant letters delivered to all tenants by August 13th, 2021. 

– The summer season activities are ending the emphasis this season was on 
refresh line and railing painting, landscape, waste management, air 
conditioners and tree pruning. 

– Preparation for community winterization will begin in September 2021. 
– Property Management team implemented a playground inspection system 

using QR codes to complete the inspections, submit and initiate the required 
repairs, and save the results while on site. 

 The Integrated Pest Management (IPM) services: 
– IPM services on-time performance is exceeding target of 90% by 5%, 

currently at 95.37% for the year. 
– Year to date the IPM services has completed 22,496 treatments. 
– Integrated Pest Management inspections, tenant education and cockroach-

baiting treatments, when required, are part of the home assessment. 
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– As part of the Rental Housing Property Management By-Law, the Integrated 
Pest Management individual and building treatment plans (pamphlets) are 
implemented. 

– Ongoing collaboration with the City of Ottawa to address pest and baiting 
strategy. 

– Upcoming Project: review of the value of mattress covers in the treatment of 
bed bugs when using “Aprehend”, a new product to eliminate bedbugs. 

 Vacancy Preparation and Rental Services: 
– The preparation of vacant homes is completed within 27.1 days with a focus 

on quality to ensure new tenants move into the highest standard of new 
home. 

– Average days to rent a vacant home is reduced to 61 days from 68 days 
(objective 50 days). 

 MyHome Project Update: 
– The self-serve online tool was launched on May 10th, 2021, with the 

introduction of the My Repairs feature for non-urgent repair reporting on July 
26th, 2021. 

– As of August 22nd, 2021: 
 775 Registered users. 
 1,214 contact details created or edited. 
 17,000 web pages browsed. 

  The MY Home Tenant campaign has been running since the official launch of 
the platform in May 2021. Phase 2, promotion of the MY REPAIRS feature, 
launched officially in September following the August platform maintenance. 

 Tenancy Administration Services: 
– Approval from Service Manager to convert City Administered Rent 

Supplements to OCHC Administered Rent Supplements – Project completion 
August 31st, 2021. 

– Completion of the 1st draft of the “One Rent Supplement Agreement” for the 
overall Rent Supplement Portfolio – Proposed implementation October 1st, 
2021. 

– Development of a Tenancy Administration Quality Assurance Program. 
– In-person Quality Assurance survey results 96%. 
– One Team approach to avoid subsidy loss and eligibility due to missing or 

unsubmitted documents. 
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– Upcoming Project: Tenancy Administration Service Delivery Model review Q4 
2021. 

 
Tenant Services Re/Development  

– 811 Gladstone – Arriv has received 1,362 online registrations and 250 
completed applications.  We have processed 218 affordability asessments 
that include credit checks, landlord references and income verification. 

– The Occupancy Plan is developed and will be finalized in alignment with 
construction schedule. 

– Gap Analysis Report created to inform targeted marketing efforts. 
  

Tenant Experience Framework 
– The Tenant Talks session held July 22nd - topics covered: Virtual Ribbon 

Cutting for the New, MyHome tenant portal with guest Councillor Fleury;  
resumption of OCHC services as COVID-19 guidelines change;  update on our 
Integrated Pest Management team’s work; the OCHC Diversity and Inclusion 
program; service standards resulting from performance measures; and plans 
for reopening community events.  

– OCHC staff are meeting with la Cité des Affaires (Collège La Cité) to explore 
feasibility of a youth build program and/or apprenticeship program potential. 

– There was a BBQ and community clean up event in Overbrook on August 
19th. Thanks to the efforts of all, and notably new PM Mathew Gibbon, we 
picked up 3.65 tons of garbage from the Overbrook area and collected 225 
tires and rims - amazing!! 

– Executive Complaint and Escalation Management project: presentation to SET 
on September 13th, 2021. 

Digital Solutions 

– The team is working on a streamlined Digital Solutions project intake process and 
framework. We are learning what the organization already does in terms of 
monitoring and reporting on corporate projects: do we merge the reporting and 
roll it up centrally, or do we have our own small lightweight PMO within the 
Digital Solutions group and report to the Corporate Performance Committee etc. 

– Unit4 Enterprise System upgrade rolled out in June 2021. 
– Work Order Mobile Application upgrade rolled out in July 2021. 
– Tenant Self-Serve (MyHome) Repairs addition launched July 2021. 
– Northgate Oracle 19c upgrade in progress to complete in August 2021. 
– Security Certificate updates completed in August 2021. Work Order 

Automated Tenant Satisfaction Surveys planned launch in August 2021. 
(Developed, awaiting testing). 
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– PARIS Cash Receipting system replacement in progress to complete in Q4 
2021. 

– Northgate Dynamic Letters migration in progress to complete in Q4 2021. 
– Requirements-gathering and system enhancements related to Gladstone 

Redevelopment continue. 
– System enhancements to support rent freeze and subsidy reviews 

continue. 
– Unit4 Enterprise System health check engagement in progress, with initial 

workshop sessions completed in July 2021. The purpose of the health 
check is to verify configuration, workflows, pain points/gaps and low 
hanging fruit. This will yield a short-term road map with a focus on 
developing a long-term road map. Specific areas being reviewed include 
HR, Finance and Procurement. 

– Reviewing the Asset Management module from Northgate with the goal to 
centralize asset data that currently resides in disparate, outdated 
systems/databases. 

– Cyber Security and Computer Incident Response Plan has been refreshed 
and is now being trained out. 

– Security improvement - completed laptop hard drive encryption project now all 
OCH laptops are encrypted using BitLocker. 

– Unit4 finished the report from the health check, should have it this week or early 
next. Requested an advance copy to ensure we can conduct an internal technical 
review. The health check specifically encompassed payroll and HR related gaps 
and pain points. 

– Met with Telus/ADT, Rogers and Alliance wireless for intrusion and panic buttons 
(mobile and static) for all 6 offices, which includes 24/7 third party monitoring. 
Quotes are imminent. 

– Northgate Asset module demo featuring smoke alarm use case (broader use case: 
inspections and assessments). The module will also centralize the asset data 
currently managed by Rick Carr. 

– Met with Procurement to review Internet RFP draft. 
– Began discussions with Communications to re-platform OCHC corporate website 

and to separate the board portal and rebuild it within SharePoint. 
– Met with Sysaid (Help Desk/ Digital Solutions in-take application) to conduct a 

health check to ensure that our platform is configured to produce the different 
type of metrics/KPI's from a resource allocation, distribution, and capacity of the 
team. 

– Continuing to work on the Digital Solutions Steering Committee rollout strategy 
– Once vacations are over, the team will be meeting with stakeholders across the 

organization to learn of projects/initiatives in which there will be a resource 
impact to the Digital Solutions team. This will dovetail with budget discussions 
(project versus operational).  
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5. FINANCE AND CORPORATE SERVICES 
 

 Financial 
– Long range Financial Plan 2021-2030 being finalized. 
– High level budget assumptions for 2022 being developed. 
– One Rent Supplement agreement executed with the City of Ottawa 

 
 Procurement 

– Contracts awarded for Furnace and Domestic Hot Water Tanks, Major 
Mechanical Maintenance, Paint Supply, and Vacant Unit Painting Services. 

– Architect Services Request for Qualification issued publicly on MERX.  Closes 
September 30. 

 
 Governance 

– OCHC’s annual governance survey being conducted in September. 
– Three Board and Committee learning events completed (Board Conversation 

on Housing and Health on September 15, and two tours of Mosaiq, new 
affordable housing community on September 21 and 22) 

 
 Legal 

– Continues to provide legal support to many corporate initiatives and 
operational functions. 

– Landlord and Tenant Board applications continue to be processed and cases 
heard virtually. 

 
 

6. PEOPLE, CULTURE AND COMMUNICATIONS 
 
Corporate Communications  
 Community Events and Announcements  

– PEER Funding announcement with Minister Fortier (August 9)  
– ‘Wisdom’ mural unveiling – tallest mural in Ottawa (August 12)  
– ‘I See Beauty, I See Beauty in You’ mural unveiling (August 20)  
– Pride Week Celebrations and flag raising with Mayor Watson (August 23-27)  

 Tenant Communications  
– Launched new online reporting feature on MyHome - non-urgent 

maintenance requests (soft launch in August, official launch in September) 
– Updated pest management brochures to reflect changes to the revised by-law 

(effective August 31)  
– OCHC Fire Prevention Week, virtual campaign (September 20-24)  

  
 Internal Communications and Awards  

– Contributed to the launch of OCHC’s Vaccine Attestation program  
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– Ongoing support to COVID-19: Updating communications based on municipal 
changes (mask-wearing by-law)  

  
 Media   

– Monitored and reported social media activity  
– Prepared for federal election and responded to media request about election   
– Platform summary shared for the upcoming federal election  
– Ongoing recruitment for Media & Public Relations Advisor position  
– Responded to media request about community violence  

  
People and Culture  
 Human Resources  

– HR team at OCHC has been recognized this summer through several external 
awards:  

o The HR Team was included in the Canadian HR Reporter’s 
Innovative HR Teams 2021 list. This report identifies teams 
that are breaking boundaries to move the HR industry forward in 
what has been a year of new challenges. In this feature, they 
recognize the HR team for its leadership throughout the OCHC 
planning and response to the pandemic and our innovative 
approaches to proactive employee health, safety, and wellbeing in 
the workplace.  

– OCHC has also been selected as finalists under two categories for the 
Canadian HR Awards 2021:  

o Canadian HR Team of the Year (Fewer Than 500 
Employees in Canada) - this award recognizes the most 
outstanding HR team of the year in an organization with fewer 
than 500 employees in Canada, where the team has excelled 
within the HR function and across their business by partnering 
with different business functions. This award focuses on the 
team’s collaborative approach to the entire HR function.  

o Best Workplace Culture - this award recognizes the character 
and personality of the organization: what makes our organization 
unique and its values, traditions, beliefs, 
interactions, behaviours and attitudes.  

 Winners in each category were announced at the virtual 
awards event on September 15th; where Cindy Newell 
participated in a panel discussion on the topic of HR’s 
critical role in fostering a workplace culture.  

– The OCHC 2021 Summer Student Program has been an enormous success, 
and we hired 41 students this year. For the first time, we offered students a 
development opportunity midway through the program – a training session 
on interview preparation which was extremely well received. The program 
ended on August 27th with a virtual farewell appreciation event.  
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– In support of the OCHC Diversity and Inclusion Plan, we launched mandatory 
diversity and inclusion training for all employees. The kickoff of Pride Week 
was celebrated by raising the flag at Auriga, with Mayor Watson and 
Councillor Fleury in attendance.  

– The HR team is actively working on the development and implementation 
of the OCHC COVID-19 Vaccination Attestation Process.  

– The CIPP Job Evaluation Project is scheduled to be 
completed in early September.  

  
 HR Policy and Total Compensation   

  
– The Peer Support Program was launched in June, and we are currently 

recruiting Peer Support Volunteers. The objective of this program is to 
provide additional mental health support to OCHC employees.  

– OCHC has transitioned the delivery of the healthcare spending account from a 
Visa card to card-less to make it more accessible and convenient for the 
employees  

– All CIPP jobs have been evaluated. The next steps are to analyze the results 
of the evaluation to determine the job bands of all CIPP positions  

– OCHC is implementing a new discount program for its employees on 
September 7. This program intends to enhance the financial wellness of 
employees  

– The Employee and Family Assistance Program RFP is 
ongoing. The OCHC contract with the current service provider is expiring this 
October.  

– A Steps Challenge was implemented this August to keep our employees 
active and connected.  

 
7. OCHC FOUNDATION 
 
 Our Annual Charity Golf Tournament has sold out at 144 golfers.  
 Received a $15,000 grant from Canadian Tire Jumpstart for recLINK. 
 Hop On Bikes is a partnership with reCycles Ottawa and OCH that distributes 

refurbished bicycles as well as equipment (locks, helmets and bells) to children 
and youth. Our next event is Friday October 1st in the community of Blohm.  

 Purchased over $20,000 worth of supplies from Staples Canada for our Pack-a-
Sack program which was distributed by the Caring and Sharing exchange. 

 Celebrated 130 students graduating from the Youth Futures program in August. 
 Awarded 10 X $1,000 Inspired By Learning Educational Bursaries to tenants 

pursuing post secondary studies. 
 Distributed $1,500 of sport and play equipment to tenants thanks to a grant by 

the Ottawa Sport Council Foundation. 
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 Bridgehead Coffee hosted the 2021 Pack A Sack Campaign and raised $7,780. 
 
8. RECOMMENDATION 
 
 That this report be received for information by the Board of Directors. 
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Ottawa Community Housing Corporation 

Tenant Advisory Group Meeting 
Minutes 

 
39 Auriga Drive                                   Date May 11, 2021 
Ottawa, Ontario Zoom Meeting Start Time: 3:00 p.m. 
 
 
 
 
 
TAG Members:  Paul-Emile Fortin, Ron McCooeye, Danny Roberge, Zeinab Mohamed, 

Siobhan Cassidy, Chris Shute, Jennifer Phillips 
 
OCH Staff: Brian Gilligan, Vice-President, Community Development; Lynne Williams, 

Department Coordinator 
 
Absent:  
 
Guest:  Katherine Papineau 
 
 
AGENDA 

 
  

1. Opening and Welcome  
  
2. Review and Approval of Agenda 

 
3. Review and Approval of Minutes of March 23, 2021 

  
4. Reviewal of the Formal Tenant Engagement Structure – Governance Level 

Presenter: Brian Gilligan 
 

5. OCH Update 
Presenter: Brian Gilligan 
      

6. Information and Planning Items 
• Agenda for June 22, 2021 TAG meeting 

 
7. Next Meeting: June 22, 2021 
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1. Opening and Welcome 

 
Paul-֤Émile Fortin, Tenant Advisory Group (TAG) Chair welcomed members to the Zoom 
meeting. Quorum was met. 
 
 

2. Review and Approval of Agenda 
 
Moved by: Chris Shute 
Seconded by: Ron McCooeye 
 
That the agenda of the May 11, 2021 TAG meeting be approved. 
 
Carried 

 
 
3. Review of Minutes of March 23, 2021 

 
Moved by: Ron McCooeye 
Seconded by: Danny Roberge 
 
That the minutes of March 23, 2021 TAG meeting be approved.  
 
Carried 
 
 

4. Renewal of the Formal Tenant Engagement Structure – Governance Level 
 

Brian Gilligan provided an overview of the report on tenant engagement in Ottawa 
Community Housing Corporation’s (OCHC) governance that will be presented at the 
upcoming Board of Directors meeting. 
 
An update was provided regarding the development projects at Rochester Heights and in 
surrounding communities.   
 
 

5. OCHC Update  
 

Brian Gilligan provided an update on vaccination efforts in OCHC communities. The 
Community Development staff are reaching out to tenants to encourage vaccination sign 
up and assist with registration. OCHC continues to work closely with Ottawa Public Health. 

 
Following a recent incident in an OCHC community, TAG members noted the importance 
of limiting the sharing of personal information on social media. Tenants are reminded to 
call 9-1-1- to report safety incidents and to report safety concerns by dialing OCHC’s main 
number, Option 1.  

 
  
6. Next TAG Meeting 

 
 The next TAG meeting is scheduled for Tuesday, June 22, 2021. 
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Ottawa Community Housing Corporation 

Tenant Advisory Group Meeting 
Draft Minutes 

 
39 Auriga Drive                                   Date June 22, 2021 
Ottawa, Ontario Zoom Meeting Start Time: 3:00 p.m. 
 
 
 
 
 
TAG Members:  Ron McCooeye, Danny Roberge, Siobhan Cassidy, Chris Shute, Jennifer 

Phillips 
 
OCH Staff: Brian Gilligan, Vice-President, Community Development; Lynne Williams, 

Department Coordinator 
 
Absent: Paul-Emile Fortin, Zeinab Mohamed 
 
Guest:  Katherine Papineau 
 
 
AGENDA 

 
  

1. Opening and Welcome  
  
2. Review and Approval of Agenda 

 
3. Review and Approval of Minutes of May 11, 2021 

  
4. Reviewal of the Formal Tenant Engagement Structure – Governance Level 

Presenter: Brian Gilligan 
 

5. OCH Update 
Presenter: Brian Gilligan 
      

6. Information and Planning Items 
 

7. What Comes Next 
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1. Opening and Welcome 

 
Ron McCooeye, Acting Chair for this Zoom TAG meeting, welcomed members.  
Quorum was met. 
 
 

2. Review and Approval of Agenda 
 
Moved by: Siobhan Cassidy 
Seconded by: Danny Roberge 
 
That the agenda of the June 22, 2021 TAG meeting be approved. 
 
Carried 

 
 
3. Review of Minutes of May 11, 2021 

 
Moved by: Jennifer Phillips  
Seconded by: Siobhan Cassidy 
 
That the minutes of May 11, 2021 TAG meeting be approved.  
 
Carried 
 
 

4. Renewal of the Formal Tenant Engagement Structure – Governance Level 
 
Brian Gilligan provided an overview on the next steps noting that the recruitment and 
selection process for tenant of the Board and Committees are being developed.  
 
This meeting is the last formal meeting of TAG. Brian Gilligan thanked TAG members for 
their participation as TAG member and for their continued involvement in their community.  
 
The Board of Directors are inviting TAG members to the September Board meeting to 
express their thanks and appreciation.  
 
 

5. OCHC Update  
 

Brian Gilligan noted that summer events at OCHC will be modified and limited. 
 
OCHC continues to closely follow Ottawa Public Health guidelines and will inform tenants 
of OCHC office reopening. 
 
An update was provided regarding OCHC building development projects.  
 
A Working Group is reviewing the escalated complaints process for tenants and staff with 
the goal to have a clear, consistent and trackable process. 
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Following an inquiry, TAG members will receive an update by email regarding the process 
of accommodation requests in a tenant’s unit made by a tenant or a doctor.  
 
A discussion was held regarding the Landlord and Tenant Board (LTB) and the 
information they provide about its practices and procedures and the rights and 
responsibilities of landlords and tenants under the Residential Tenancies Act. 
 

 
6. What Comes Next 
 

TAG members were asked to save September 28th as a tentative date for a picnic get 
together. Details or postponement will be confirmed closer to the date.     
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CITY OF OTTAWA RENTAL HOUSING PROPERTY
MANAGEMENT BY-LAW (BY-LAW NO. 2020-255)

UPDATE

TO: BOARD OF DIRECTORS

MEETING DATE: September 29, 2021

FROM: Alain Cadieux, VP, Tenant Services

PURPOSE:
FOR INFORMATION

To update the committee on the implementation of the City of 
Ottawa new Rental Housing Property Management By-Law

STRATEGIC
OBJECTIVE:

Deliver quality services to every tenant, every home

NEXT STEPS: The Board of Directors receive this presentation for information.

PENDING REVIEW
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1.  EXECUTIVE SUMMARY
The City of Ottawa Rental Housing Property Management by-law 
approved by City Council in August 2020 serves to better define 
obligations between landlords and tenants.

OCHC participated in discussions with the City of Ottawa while the 
by-law was being developed; OCHC appreciates the ongoing 
partnership and believes the by-law will help level the playing field 
with all landlords in Ottawa. 

OCHC developed an action plan, reviewed, discussed and received 
support from the City of Ottawa and By-Law representatives and 
implemented the Rental Housing Property Management By-Law by 
August 31st, 2021.
The Rental Housing Property Management By-law will drive changes 
to the way OCHC delivers services, informs tenants and manages 
tenancies that require supports.
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2.  CONTEXT

The City of Ottawa Rental Housing Property Management By-law 
came into effect August 31st, 2021. It includes: 

 capital maintenance plans
 tenant service requests
 information for tenants
 pest control, maintenance services, waste management etc. 
 tenant support registry

OCHC, City of Ottawa, By-Law Services and the Eastern Ontario 
Landlord Association worked in collaboration and shared best 
practices to support the implementation of the Rental Housing 
Property Management By-Law 
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3.  CONSULTATION

 An internal workgroup was assembled to complete a review 
and identify compliance levels.  An implementation plan was 
then developed to ensure adherence to the Rental Housing 
Property Management By-law 

 OCHC has met with the City of Ottawa and By-Law to review 
and validate the proposed implementation plan

 OCHC and the Eastern Ontario Landlord Association were 
consulted on the implementation plan

 A description of the financial implications was reviewed with 
Finance
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4.  KEY IMPACTS, BENEFITS & RISKS

Capital 
Maintenance 
Plans

Tenant Service 
Requests

Information for 
Tenants

Pest 
Control

Requirement for a 
Capital 
Maintenance Plan 
(Asset Planner) 

The ability to 
manage tenant 
requests, verbal, 
written and online 

Residential Rental 
Property Regulation 
Document 

Establish and Maintain 
an Integrated Pest 
Management Plan 

Includes 
Accessibility 
Features 

Urgent Request 
within 24 hours 

Distribution by 
Courier Service to all 
Households 

Individual and Building 
Treatment Plans 

New Building 
Onboarding Plan 
within 3 months 

Non-Urgent Request 
within 7 days 

As part of new lease 
signing, a in-person 
copy will be signed 

Return within 30 days 
of final treatment 

Maintain a Tenant 
Support registry 

Common Area Notice 

Tenant Responsibility 
Defined 
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5.  KEY IMPACTS, BENEFITS & RISKS
The completion of non-urgent request within 7 days will improve 
the tenant experience; OCHC continues to monitor resource 
requirements to meet the new service standard

The requirement to follow up on all pest control work orders within 
30 days of the final treatment will add approximately 6,500 
additional home visits for final inspections; OCHC continues to 
monitor resource levels to meet the new service standard

The implementation of the Rental Housing Property Management 
By-law document will increase tenant awareness. The document 
was delivered by courier service to all households and any new 
tenants will sign a copy in-person as part of the lease process, a 
file copy will be kept as proof of issuance to the tenant. 
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6.  KEY IMPACTS, BENEFITS & RISKS
A Tenant Support Registry will be implemented to record requests 
for assistance made by the tenants who voluntarily self-identify as 
needing special assistance for issues concerning: 
 evacuation from an apartment building;
 periods where a vital service is disrupted;
 pest control preparation;
 assistance understanding documents due to cognitive or 

developmental disability, or language or communication barriers; 
or

 any other concern which may require landlord accommodation 
under the Ontario Human Rights Code, Accessibility for Ontarians 
with Disabilities Act or Residential Tenancies Act, 2006

OCHC continues to monitor resource requirements to meet the new 
service standard
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7.  KEY IMPACTS, BENEFITS & RISKS

 Offences and penalties in the event OCHC is not compliant with 
the City of Ottawa Rental Housing Property Management By-
law: the initial fine will not exceed $500 and to a maximum fine 
not exceeding $100,000 as provided in the 429(3) of the 
municipal act, 2001
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8.  FINANCIAL IMPACT

 The cost to print and distribute the 14,500 documents of the 
City of Ottawa Rental Housing Property Management 
information by courier services to tenants was approximately 
$32,000
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9.  CONCLUSION

 The City of Ottawa Rental Housing Property Management By-
law improves the Tenant Experience, provides a mechanism to 
ensure tenants also follow the treatment plans related to pest 
management, and helps level the playing field with all landlords 
in Ottawa

 OCHC is now compliant with the City of Ottawa Rental Housing 
Property Management By-law as of August 31st, 2021
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10.  RECOMMENDATION (S)

 That the Board of Directors receive this presentation for 
information.
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APPENDICES

A. City of Ottawa Rental Housing Property 
Management By-law (By-law no. 2020 – 255)

94



- 14 -

A.  APPENDIX

The Rental Housing Property Management by-law (By-Law no. 
2020-255)

Rental housing property management by-law (By-law no. 2020 –
255) | City of Ottawa
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MECHANICAL CONTRACT RENEWAL UPDATE  
 

TO:  BOARD OF DIRECTORS 

MEETING DATE: September 29, 2021 

FROM: Jean Dostaler 
Director, Asset Management Operations 

PURPOSE: 
FOR INFORMATION 

To inform the Board of Directors on the award of the Maintenance 
and As Required Services to the mechanical equipment contract  

STRATEGIC 
OBJECTIVE: 

Nurture safe, healthy and inclusive communities 
Deliver quality services to every tenant, every home  

NEXT STEPS:  

 
1. EXECUTIVE SUMMARY 
 
 A Request for Proposal (RFP) for the Maintenance and As Required Services to 

Mechanical Equipment – Portfolio Wide was publicly posted on MERX on 
February 11, 2021 and closed March 12, 2021.  

 Five compliant bids were received, and proponents were evaluated based on 
compliance with Mandatory Requirements, technical response, and pricing.  

 Contract was awarded to the successful proponent Black and McDonald. The new 
contract has an initial term of five (5) years from June 16, 2021-June 15, 2026 
with two (2) optional one (1) year extensions for 2027 and 2028.   

 The estimated expenditure (HST excluded) over the initial 5-year term is $7.9 
million. Pricing is fixed for the initial three (3) years and will be subject to a 
maximum increase in years four (4) and five (5) of 3%. 

 In comparison to the 2021 budget, the negotiated pricing represents an annual 
increase of $18K (3%) for maintenance services and a potential increase for on-
demand repairs of $213K (29%).   

 The cost for on-demand services has increased primarily due to changes in the 
union pay structure for staff. Asset Management Operations will manage the 
award of on-demand services and seek multiple bids when reasonable to strive 
to reduce the impact of the hourly rate cost increase. 

 Pricing will be fixed for the first three (3) years of the initial term.  
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 Major changes with this new contract include: 
 Contract is more aligned with industry standard and no longer as “all-

inclusive” in nature;  
 Ambiguous language found in previous contract has been revised to 

clearly identify what is and what is not included under contract; 
 Key Performance Indicators (KPIs) have been added to improve 

communication and service levels; and, 
 The Request for Proposal (RFP) allowed the option for suppliers to pre-

qualify to complete repairs at submitted hourly rates. 
 

2. CONTEXT 
 
 Black & McDonald previously provided maintenance and services on OCHC 

mechanical equipment under contract with the 5-year term ending in June 2021.  
 Some work which will be sourced under different contracts has been removed 

from the current contract scope. e.g. water treatment for hydronic heating 
loops).  

 The scope of work now includes maintenance tasks specific to many new 
equipment and systems that have added to the OCHC portfolio. 

 New contract includes Key Performance Indicators (KPIs) in the areas of safety, 
service excellence and communication to suppliers to allow for better monitoring 
of contract service levels.  
 

3. CONSULTATION 
 
 OCHC Procurement surveyed the market including a review of scopes of work 

and RFP structures completed by other entities for the engagement of suppliers 
to provide similar services. This review included RFP’s conducted by Toronto 
Community Housing (TCH), the City of Ottawa and other municipalities.  

 Asset Management Operations also received consultation from McGregor Allsop 
who has performed work with TCH.   

 This report was received by the Finance and Audit Committee on September 14 
and the Portfolio Management Committee on September 20, 2021. 
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4. KEY IMPACTS, BENEFITS & RISKS 
 
 The new contract scope has been revised to exclude some work that seem more 

appropriate to be covered under separate contracts and the language has been 
revised to clarify what the contractor is and is not responsible for.  

 OCHC will be able to benefit from the option to use fixed pricing provided by 
other bidders.  

 Revisions to scope of work under this contract has led to a significant reduction 
of the financial risks to the contractors; this in turn resulted in more competitive 
pricing being received than the previous RFP event in 2016, which attracted only 
3 bids, with significant spread in pricing.   

 The negotiated pricing from Black & McDonald resulted in the lowest overall 
impact to operating expenses; approximately 3% increase versus 2021 budget. 

 The clarified contract language as well as the new KPIs will reduce challenges in 
service levels and improve communication.  
 

5. CONCLUSION 
 
 OCHC has awarded the new maintenance and service contract for mechanical 

systems to Black and McDonald.  
 The scope of work is more clearly defined which will improve contract 

management.  
 The revised language and new KPIs will enhance ability to monitor supplier 

performance as well as the overall performance of the building systems and 
equipment under this contract.   

6. RECOMMENDATION 
 
 That this report on the award of the mechanical contract be received by the 

Board of Directors for information. 
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IMPACT OF 2022 INCREASE ON MARKET 
RENTS AND PARKING FEES  
 

TO:  BOARD OF DIRECTORS 

MEETING DATE: September 29, 2021 

FROM: Greg Finnamore 
Director of Finance and Procurement 

PURPOSE: 
FOR INFORMATION 

To update the Board of Directors on the approved 2022 Ontario 
Rent Increase Guideline and Parking Fee Increase 

STRATEGIC 
OBJECTIVE: 

Foster an organizational culture of leadership, accountability and 
continuous improvement 

NEXT STEPS:  

 
1. EXECUTIVE SUMMARY 
 
 On June 23, 2016, the Board of Directors approved a standard process to 

increase market rents and parking fees. 
 The process identified that the yearly increase to market and basic rents would 

match the approved Ontario Rent Increase Guideline. 
 The yearly increase to the parking fees would continue to be at the rate of 

$1/month on a go-forward basis. 
 The process allows Ottawa Community Housing Corporation (OCHC) time to 

notify tenants of their rent increase for the subsequent year within the legislated 
90 days’ notice requirement. 

 
2. CONTEXT 
 
 In accordance with the Residential Tenancies Act (RTA), tenants paying market 

rent cannot have their rent increased more than once in any twelve-month 
period. Tenants with market rent anniversary dates after January 1 will have 
their rents increased on their anniversary date.  

 The rent increases apply to market, below market, average market and basic 
rent tenants only. Basic rent is a fixed amount of rent at a level below the 
market rent that is found in some of the equity program communities where 
OCHC administers the rental subsidies.  
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 For Rent Geared-To-Income (RGI) tenants, the amount of rent paid is directly 
related to their income and any change to their household or income. For RGI 
households whose income goes up, the maximum rent will be the market rent.  

 Since 2013, the parking fee increase has remained at $1 providing a nominal 
increase per year. This approach was discussed and supported by the Tenant 
Advisory Group (TAG).  

 
3. CONSULTATION 
 
 The recommendation on the 2022 rent increase is consistent with the practice 

that was approved by the Board of Directors in June of 2016. 
 This report was received by the Finance and Audit Committee on September 14, 

2021. 
  

4. KEY IMPACTS, BENEFITS & RISKS 
 
 This continuing annual practice for market rent increases allows staff to: 

– Increase the market rents and parking fees in a timely manner, respecting 
the required 90 days’ notice to tenants with an increase scheduled for 
January 1 of the subsequent year  

– Avoid having to use overtime to load the system with the new rents and fees 
and to have staff send out the notices to tenants 

– To provide a yearly report on the financial impact of the increases  
 In the event a change to this practice is required, staff would prepare a 

supporting report to be presented to the Client Services Committee in advance of 
any increase to either the market rents or parking fees. 
 

5. FINANCIAL IMPACT 
 
 The 2021 Rent Increase Guideline has been established at 1.2%. The increase is 

estimated to generate $0.3 million in added revenue to OCHC for those tenants 
paying market or basic rents.  

 The additional $1/per month in parking charges will generate approximately $0.1 
million in added annual parking revenue in 2022.  
 

6. CONCLUSION 
 
 The increase of 1.2% to market and basic rents and the increase of $1 per 

month to parking charges will take effect on January 1, 2022. 
 The overall increase in revenue, estimated at $0.4 million, will be captured in the 

2022 OCHC Budget. 
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7. RECOMMENDATION 
 

That the Board of Directors receive for information this report on the increase of 
1.2% to market and basic rents, and the increase of $1 per month to parking 
charges effective January 1, 2022.  

 
 
 
 

101



PENDING REVIEW 
 
 
 
 

CAPITAL SPEND UPDATE   
 

TO:  BOARD OF DIRECTORS 

MEETING DATE: September 29, 2021 

FROM: Greg Finnamore 
Director of Finance and Procurement 

PURPOSE:  
FOR INFORMATION  

Update the Board of Directors on capital spending to June 30, 
2021 

STRATEGIC 
OBJECTIVE: 

Innovate to meet housing and financial needs 
Foster an organizational culture of leadership, accountability, and 
continuous improvement 

NEXT STEPS: Implement, monitor and report quarterly on capital spend 
throughout 2021  

 
1. EXECUTIVE SUMMARY 

 
 For 2021, the capital spend allocation is $64.5 million: 

‒ $16 million for the 2021/22 Capital Works Program; 
‒ $14.3 million committed from multi-year projects initiated in previous years; 
‒ $2.3 million related to funding programs, which includes $2.3 million for projects 

associated with Year 1 and Year 2 of the Canada-Ontario Community Housing 
Initiative (COCHI); 

‒ $30.9 million in other spending that includes: 
o $10.4 million for tenant driven capital repairs and vacant unit turnover; 
o $9.0 million for project management and support; 
o $4.7 million for the Ontario Fire Code retrofit,  
o $3.1 million for building systems capital repair and replacement 
o $3.0 million for other restoration and revitalization activities. 

 As at June 30, 2021, 70% of the overall multi-year capital work and 25% of 2021 
capital work is committed, in progress or completed. The commitment rate is on 
target, but is likely to be impacted by current pandemic construction restrictions.  

 As COCHI funding is time sensitive, the associated projects are prioritized over the 
Capital Work items.  
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2. CONTEXT 

 
 Appendix A provides an overview on capital spending across all programs to June 

30, 2021. Key information includes spending by program and category.  
 The reporting format has been amended to include a life-to-date breakdown of 

capital works programs dating back 2 years. 
 

3. CONSULTATION 
 
 External engineering consultants are engaged to provide guidance on key building 

systems including elevators, roofs and safety systems and to inform the Capital 
Works Program. 

 The remaining capital budget was prepared in consultation with Tenant Services, 
with input from both an operational and tenant perspective.  

 All departments identified non-project capital requirements during the budget 
development.  

 This report was received by the Finance and Audit Committee on September 14, 
2021. 

 
4. KEY IMPACTS, BENEFITS & RISKS 

 
 The implementation of the Capital Works Program ensures improved condition of the 

housing stock and reduces deferred maintenance. 
 Improvements to the housing stock will also improve resident living conditions and 

the tenant experience at Ottawa Community Housing Corporation (OCHC). 
 The execution of the Capital Works Program is, to some degree, weather-dependent. 

As such, there is a risk that adverse weather conditions may impede the contractors’ 
ability to undertake work in the timeframe identified.  

 Overhead expenses related to the delivery of the Capital Works Program are tied 
directly to the program.  

 Capital projects and investment lead to the increased useful life of an asset. 
Technology and/or system enhancements aim at improved functionality and/or 
support business needs and management decisions. 

 The COVID-19 pandemic presents risks and challenges for delivering the 2021/2022 
CWP on time and budget. In estimating spent values for 2021 and beyond, OCHC 
has intended to account for impacts caused by COVID-19.   
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 While work has been picking up in Q3, it continues to be impacted by the following: 

− Market capacity driven by labour shortages within the consulting and contractor 
supplier base. Many projects have had to be retendered due to lack of supplier 
bids or receipt of bids that significantly exceed budgeted costs. 

− Backlog of projects due to the restrictions that were in place during the ongoing 
pandemic. 

− Delays in the issuance of insurance permits has caused an increase waiting time 
of two months on average. 

 The pandemic impact is expected to gradually reduce throughout the remainder of 
the year, and project delivery is expected to be normalised in 2022. 
 

5. FINANCIAL IMPACT 
 
 Spending for the Capital Works Program is funded from the capital reserves. 
 For 2021, $64.5 million has been allocated, of which $32.5 million is for new and 

ongoing capital works projects. 
 As at June 30, 2021, 70% of the overall multi-year capital works and 25% of 2020 

capital works budget is committed, in progress or completed. 
 The capital spend has been affected by the impact of COVID-19 and it is anticipated 

that the capital spend will be not be fully expended or committed by year end.  
 

6. CONCLUSION 
 
 Reprioritization is unidentified at this time, but as new information and higher 

priorities are identified, reprioritization of the current budget may occur. 
 The impact of pandemic on financial results will be dependent on the length and 

breadth of provincial restrictions and the speed at which those restrictions are lifted. 
Full year projections, including estimated impact of COVID-19 response, will be 
presented in the second quarter report. 
 

7. RECOMMENDATION 
 
 That this report, which updates the Board of Directors on capital spending to June 

30, 2021, be received for information.  
 

APPENDICES 
 

A. 2021 CAPITAL FUNDS – USE OF FUNDS 
B. CAPITAL WORKS REPORT 
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Period ended Jun 30, 2021

2021 
Budget

2021 
Projected

$ Variance % Variance 2021 YTD

Planned Capital
Capital Works
Total Capital Works Expenditure (see Table 2 for details) 32,590 24,425 8,165 25% 8,933
Ontario Fire Code Retrofit 4,735 3,160 1,575 33% 719
Overbrook Exterior Work 150 25 125 83% 0
Richelieu Court Revitalization 0 650 -650 100% 489
Total Planned Capital Expenditure 37,475 28,260 9,215 25% 10,142

Demand Capital
Tenant Services Non-project 10,406 9,291 1,115 11% 4,625
Asset Management Non-project 3,072 3,345 -273 -9% 1,563
Restoration 3,000 3,030 -30 -1% 1,416
Stakeholders Special Requests 500 500 0 0% 0
Unforeseen 275 275 0 0% 9
Total Demand Capital Expenditure 17,253 16,441 812 5% 7,613

Project Management Support & Other
Capital Overhead 9,012 8,362 650 7% 3,813
Contingency 125 125 0 0% 4
Tools & Equipment 276 175 101 37% 63
Community Development Initiatives 312 312 0 0% 169
Community Capital 130 130 0 0% 21
Purchase Discounts -100 -100 0 0% -30
Total Project Management Support 9,756 9,004 751 8% 4,040

Total Capital Expenditure 64,483 53,705 10,778 17% 21,794

2021 Capital Funding - Use of Funds
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Budget Projected % Projected 
vs. Budget

YTD 
Actuals

2021
Roofing 1,200                1,835                  256                   679                   57% 1,200                1,830                153% 256                 
Site Renewal 450                   846                     6                       83                     18% 450                   700                   156% 6                    
Mechanical and Electrical systems 2,000                1,859                  83                     918                   46% 2,000                800                   40% 82                  
Fire Safety 600                   116                     120                   191                   32% 600                   120                   20% 120                 
Cladding 1,400                1,272                  50                     278                   20% 1,400                300                   21% 50                  
Structural Repair 250                   1,258                  135                   257                   103% 250                   740                   296% 130                 
Interior Finishes Renewal Program 750                   870                     33                     74                     10% 750                   550                   73% 33                  
Access Control System Renewal 3,100                3,053                  58                     182                   6% 3,100                200                   6% 58                  
Backflow Prevention Program 1,250                1,239                  -                    251                   20% 1,250                760                   61% -                 
Mechanical and Electrical systems evaluation program 1,250                1,410                  4                       149                   12% 1,250                1,200                96% 4                    
Asphalt Pavement Repair Program 600                   384                     -                    789                   131% 600                   380                   63% -                 
Balcony and Cladding Evaluation Program 750                   707                     8                       202                   27% 750                   300                   40% 8                    
1485 Caldwell Ave - Common Area Refurbishment 500                   509                     -                    -                    0% 500                   -                    0% -                 
Fairlea Court - Window and Door Refurbishment 1,250                -                      -                    -                    0% 1,250                -                    0% -                 
1065 Ramsey Cres. - Elevator Modernization 650                   662                     1                       10                     1% 650                   170                   26% 1                    
Overbrook Lowren - Canopy Roof -                    -                      -                    -                    0% -                    -                    0% -                 
Foster Farm - Roof repalcement -                    -                      -                    -                    0% -                    -                    0% -                 
Total 2021 16,000              16,018                754                   4,062                25% 16,000              8,050                50% 747                 

2020
Roofing 1,450                2,667                  1,539                2,204                152% 200                   1,130                565% 4                    
Site Renewal 600                   1,483                  797                   810                   135% 300                   400                   133% 143                 
Mechanical and Electrical systems 1,000                1,133                  412                   774                   77% 770                   580                   75% 89                  
Fire Safety 345                   986                     670                   1,438                417% 450                   520                   116% 312                 
Cladding 1,460                1,110                  1,558                2,296                157% 810                   400                   49% 861                 
Structural Repair 1,400                525                     996                   1,045                75% 300                   90                     30% 562                 
Elevator Modenization 250                   276                     1,225                1,380                552% 920                   40                     4% 989                 
District Based Priorities 1,650                1,084                  840                   1,488                90% 400                   440                   110% 195                 
Ashgrove – Roof Replacement 765                   768                     801                   801                   105% -                    -                    0% 3                    
Shearwater Court – Terrace Restoration -                    -                      -                    -                    0% -                    -                    0% -                 
1465 Caldwell Ave – HVAC Replacement -                    -                      -                    -                    0% -                    -                    0% -                 
1365 Bank St. Fire Alarm System Replacement 1,500                1,273                  806                   817                   54% 1,140                950                   83% 480                 
380 Murray Ave – Fire Alarm System Replacement -                    -                      -                    -                    0% -                    -                    0% -                 
Viewmount Community – Window and Cladding 650                   61                       -                    -                    0% 800                   60                     8% -                 
450 Laurier Ave – Parking Garage Repair 825                   655                     -                    -                    0% 720                   650                   90% -                 
1065 Ramsey Cres – Parking Garage Repair 500                   321                     193                   280                   56% 300                   290                   97% 157                 
500 St. Laurent Blvd. – Parking Garage Repair -                    334                     330                   330                   0% -                    -                    0% -                 
Michele Heights Site Redevelopment 2,450                2,347                  1,133                2,369                97% 1,930                1,440                75% 711                 
Fairlea - Roof Replacement 700                   312                     709                   709                   101% -                    -                    0% -                 
Marion Dewar Place - Elevator Modernization 510                   388                     -                    -                    0% 390                   390                   100% -                 
Annual Forced Air Furnace Replacement 560                   -                      -                    -                    0% -                    -                    0% -                 
Access Control System - Phase 1 Replacement 500                   502                     3                       49                     10% 500                   500                   100% -                 
Total 2020 17,115              16,226                12,011              16,789              98% 9,930                7,880                79% 4,506              

2019
Roofing 2,000                1,806                  1,706                1,714                86% 110                   110                   100% 6                    
Site Renewal 800                   481                     414                   416                   52% 170                   70                     41% -                 
Mechanical and Electrical systems 1,500                1,530                  1,658                1,759                117% -                    -                    0% 65                  
Fire Safety 3,670                2,698                  2,692                2,785                76% 360                   230                   64% 224                 
Cladding 2,680                5,345                  4,724                5,836                218% 1,560                1,860                119% 1,274              
Structural Repair 1,350                1,051                  859                   867                   64% 360                   240                   67% 52                  
Elevator Modenization 1,400                1,521                  1,152                1,173                84% 450                   430                   96% 65                  
District Based Priorities 1,300                446                     357                   359                   28% 430                   90                     21% -                 
Stathcona Heights Cladding Rehabilitation 1,300                1,767                  1,756                1,786                137% 910                   920                   101% 908                 
Total 2019 16,000              16,646                15,318              16,695              104% 4,350                3,950                91% 2,594              
COCHI1 3,012                3,012                  2,424                2,457                82% 970                   950                   98% 407                 
COCHI2 4,537                4,537                  1,234                2,515                55% 1,340                2,000                149% 623                 
COCHI3 2,400                2,400                  -                    -                    0% -                    630                   -                    3                    
2021 HHIP 1,360                1,360                  -                    -                    0% -                    910                   -                    -                 
Total Funding Programs 11,309              11,309                3,658                4,973                44% 2,310                4,490                194% 1,033              
Other (Programs prior to 2019) -                    -                      -                    -                    0% -                    55                     -                    55                  

60,424              60,199                31,742              42,519              70% 32,590              24,425              75% 8,936              

Current Fiscal Year% 
Contracted 
vs. Budget

Board 
Approved

Budget 

Reprioritized
Budget

Life-to-Date 
Expenses Contracted
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FINANCIAL ACCOUNTABILITY AND 
PERFORMANCE MONITORING –  
JUNE 30, 2021 
 

TO:  BOARD OF DIRECTORS 

MEETING DATE: September 29, 2021 

FROM: Greg Finnamore 
Director of Finance and Procurement 

PURPOSE: 
FOR INFORMATION Financial Reporting to June 30, 2021 

STRATEGIC 
OBJECTIVE: 

Foster an organizational culture of leadership, accountability and 
continuous improvement 

NEXT STEPS:  

 
 
1. EXECUTIVE SUMMARY 

  
 Total revenue at June 30, 2021 stood at $70.1 million across all funds, or 50% 

of the annual budget.  
 As at June 30, 2021, $81.6 million has been expended across all funds, or 42% 

of the annual budget.  
 Building Operations and Admin & Other costs are lower from what would 

typically be expected at this time of year due to in unit maintenance work 
limitations imposed by the ongoing pandemic. Significant components of Capital 
Work Program projects have been reprioritized or deferred to 2022-23 due to 
COVID-19 restrictions. 

 Operating costs related to Utilities, Debt Servicing and Staffing costs are 
currently in line with 2021 budget. 

 The ongoing COVID-19 pandemic continued to impact OCHC’s operations in the 
first half of 2021. With situation rapidly changing, OCHC continues to monitor 
potential impacts, and adjusts practices to ensure delivery of tenant services.  

 Overall, OCHC has continued to deliver on its service mandates while tightly 
managing the COVID-19 impact on expenditures and sustaining a balanced 
Operating Fund projection. 107
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2. CONTEXT 

 
The 2021 budget was prepared in accordance with the following fund categories: 
 A COVID 19 Reserve Fund  that is a temporary fund set up in 2020 to 

mitigate impact of expenses associated with pandemic.  
 An Operating Fund  that records sources and uses of funds related to day-

to-day operations, and includes tenant rent and operating expenses such as 
utilities and debt servicing. 

 A Capital Fund  that supports work that is not part of normal day-to-day 
maintenance; the work is durable and includes the replacement of significant 
building components or an improvement that increases the useful life of the 
asset. The fund can also cover the acquisition of office furniture and 
equipment, including information management and technology. The fund 
also covers salary expenses related to such capital work. 

 A Green Fund  that supports specific operational or capital initiatives that 
increase the environmental sustainability of Ottawa Community Housing 
Corporation (OCHC). Contributions to the fund may include energy grants 
which do not form part of the Capital Reserves; net savings generated from 
sustainability projects; and a proportion of new income generated from 
sustainability projects.  

 The Community Reinvestment Fund (CRF) is a discretionary reserve 
that exists to support major development and redevelopment initiatives.  

 The Vehicle Fund supports the acquisition of new vehicles. 
 The Invested in Capital Assets Fund (ICAF) concerns acquisitions within 

the Equity program and reflects the depreciation of the assets. 
 

Appendix A (Ottawa Community Housing – June 30, 2021 Financial 
Position by Fund) shows the annual budget and actual activity to June 30, 2021 
for the identified funds. There is no projection to year-end at this time, but a 
forecast to year-end will be provided in the latter part of the fiscal year, where a 
more accurate extrapolation can be made with actual activity that spans more than 
one quarter. 
 
Appendix B (Ottawa Community Housing – June 30, 2021 Financial 
Position Dashboard) presents a visual summary of total OCHC expenses and 
revenues with the following information: 
 Total 2021 expenses (at June 30, 2021) with a comparison to the budget  
 Projections to the end of fiscal year 
 Mix by major categories 
 Departmental performance 
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3. CONSULTATION 

 
The Financial Accountability and Performance Monitoring Report is reviewed with the 
Finance and Audit Committee and provided to the Board of Directors as an 
information report on a quarterly basis. 
 
The CEO, Vice-Presidents and Directors of OCHC access and review their financial 
reports on an ongoing basis. 
 

4. KEY IMPACTS, BENEFITS & RISKS 
 
The quarterly presentation of revenues and expenses captures important drivers and 
assists the OCHC senior management team, Board and Committees in assessing 
performance against approved budgets and enables appropriate oversight to ensure 
good financial stewardship. 
 
Budget monitoring allows for early identification of potential issues or opportunities 
that inform and allow for more effective decision-making, and optimal use of funds 
to benefit the organization and ultimately tenants. 

 
5. FINANCIAL IMPACT 

 
COVID Reserve Fund 
 At the end of 2020, a new and distinct COVID Reserve Fund was established to 

mitigate financial impacts of the pandemic on OCHC in 2020-2021.  
 Consistent with the 2021 budget, COVID Reserve Fund will be used in 2021 to 

address utilities consumption, cleaning, PPE and pandemic related additional 
staffing costs. 

 In the first quarter of 2021, OCHC received and recognized $0.4 million of 
additional Social Services Relief Funding (SSRF), SSRF Phase 2. 

 In June 2021, OCHC received approval for SSRF Phase 3 funding up to $0.5 
million to offset additional costs incurred as result of the COVID-19 pandemic 
from April to December 2021.  

 
Operating Fund (OP) 
 As at June 30, 2021, total Operating Fund expenditures stood at $8.8 million or 

47% of budget. Operating Fund expenditures are expected to be below budget 
by $1.2 million or 1%. 
− Debt servicing costs are at $11 million or 44% and expected to be on 

target. 
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− Staffing costs stood at $19.4 million or 49% of the annual budget and is 
expected to exceed budget by $0.3 million due to additional IPM and CSS 
resources costs associated with COVID-19 response. These additional 
expenses will be offset by SSRF Phase 3 funding.    

− Utility costs stood at $12.1 million or 47% and expected to consistent with 
budget. 

− Building Operations, which are funded by the Operating Fund, stood at 
$11.9 million or 47% of budget and anticipated to be below budget by $0.5 
million by the end of year due to the impact of pandemic related restrictions 
on in-unit maintenance work.  

− Administration and other costs stood at $4.5 million or 53% of budget and 
is expected to be below budget by $0.8 million:  
o $0.3 million savings related to property tax reassessment and credit for 

215 Nepean Place for 2017-2021. The reassessment will result in future 
annual savings of $66,000. 

o $0.5 million reduction in office, facilities, discretionary and vehicle 
operations expenses driven by reduced demand during the pandemic. 

 As at June 30, 2021, the overall Operating Fund Revenue is on target and 
expected to exceed 2021 budget by $1.1 million due to additional HHIP Funding 
of $1.6 million, which was not budgeted. 

 A non-favorable variance in Rent is associated with two factors: 
− An increase in the number of vacancy days at the beginning of 2021 as a 

result of COVID-19 restrictions.  OCHC has a program in place to actively 
manage the reduction in the number of vacancy days to improve unit 
turnover. 

− Remaining decrease in tenant revenue for Provincial Reformed (PR), Public 
(PUB) & Municipal Non-Profit (MNP) programs is offset by corresponding 
increase in Rent-geared-to-income (RGI) subsidy.  

 
Capital Fund (CAP)  
 Spending from Capital Reserves stood at $21.7 million or 34% of the full year 

budget of $64.4 million. It is projected that the total spending against the 
Capital Fund will be $53.7 million or 83% of annual budget. 

 As at June 30, 2021 spending is not what would typically be expected at this 
time of year due to ongoing pandemic.  
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 While work has been picking up in Q3, it continues to be impacted by the 

following: 
− Market capacity driven by labour shortages within the consulting and 

contractor supplier base. Many projects have had to be retendered due to 
lack of supplier bids or receipt of bids that significantly exceed budgeted 
costs. 

− Backlog of projects due to the restrictions that were in place during the 
ongoing pandemic. 

− Delays in the issuance of insurance permits has caused an increase waiting 
time of two months on average. 

 The pandemic impact is expected to gradually reduce throughout the remainder 
of the year, and project delivery is expected to be normalised in 2022. 

 Delivery of the government funded programs is on track, including completion 
of the first and second year of Canada-Ontario Community Housing Initiative 
(COCHI) projects, and initiation of Housing and Homelessness Investment Plan 
(HHIP) and the third year of COCHI projects.  

 As at June 30, 2021, OCHC received $1.6 million the first and second year of 
COCHI funding and $0.2 million funding under HHIP. It is expected to collect 
additional $3.7 million under the second and third year of COCHI funding and 
$1.4 million under the HHIP funding. Overall, it is expected to receive $4.3 
million in excess of annual budget due to timing difference of approval HHIP 
and the third year of COCHI projects.  

 In March 2021, OCHC received the anticipated Infrastructure Ontario (IO) 
refinancing for five properties. Net proceeds of $20.6 million were contributed 
to the Capital Fund.  

Green Fund (GF)  
 The total expenses for the Green Fund stood at $0.7 million or 39% of budget 

and projected to be $0.3 million below budget as a number of green projects 
and related discretionary consulting have been deferred to 2022. 

 Incentives and rebates revenues are at $0.4 million and projected to ramp up 
by the year end. 
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Community Reinvestment Fund (CRF)  
 Total expenses for the CRF stood at $0.3 million or 13% of the annual budget 

and expected to stand at $2 million, $0.4 million below annual budget. 
 OCHC’s 811 Gladstone development is expected to be complete and receive 

tenants in Q4 of 2021.  Construction is expected to commence in Q4 on the 
3380 Jockvale Rapid Housing Initiative project and 715 Mikinak. Pre-
development activities, including design are underway for the 818 Gladstone 
and 933 Gladstone developments.    

 By the year-end, a total of $40.1 million of the development costs will be 
capitalized and reflected in inter-fund transfer from CRF to ICAF. $28 million of 
these costs are related to 811 Gladstone construction. 

 CRF total financing of $23.9 million has been received to date and it is expected 
to receive total of $67.3 million by the end of 2021 for the financing of 811 
Gladstone, 818 Gladstone, 933 Gladstone, 3380 Jockvale and 715 Mikinak.  

 
Vehicle Fund (VF)  
 The total expenses for the Vehicle Fund are projected to be on target.  
 

6. CONCLUSION 
 
The mid-year financial review reveals that OCHC is currently on track at nearly 50% 
of budgeted revenue. The expenses stood at 42% and are lower what would 
typically be expected at this time of year. The variance is mostly related to the 
deferred Building Operations capital expenditures, which will be carried forward to 
2022.  
It is projected that the 2021 closing balance for all funds will be $78.8 million, which 
includes carry forward balances for the Capital Works Program. 
The year-end financial position continues to be affected by ongoing changes related 
COVID-19 pandemic. OCHC will continue to tightly manage expenses to minimize 
the pandemic impact on operations.    
 

7. RECOMMENDATION 
 
That the Board of Directors receive this second quarter financials report for 
information. 

APPENDICES 
 

A. OTTAWA COMMUNITY HOUSING – JUNE 30, 2021 FINANCIAL POSITION BY FUND 
B. OTTAWA COMMUNITY HOUSING – JUNE 30, 2021 FINANCIAL POSITION 

DASHBOARDS 
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Ottawa Community Housing Corporation
Financial Position ($'000)
202101-202106
Period ended June 30, 2021

Full Year 
Budget

YTD 
Actuals 

%
Projected Full Year 

Budget
YTD 

Actuals 
%

Projected Full Year 
Budget

YTD 
Actuals 

%
Projected Full Year 

Budget
YTD 

Actuals 
%

Projected Full Year 
Budget

YTD 
Actuals 

%
Projected Full Year 

Budget
YTD 

Actuals 
%

Projected Full Year 
Budget

YTD 
Actuals 

%
Projected Full Year 

Budget
YTD 

Actuals 
%

Projected

Use of Funds
Debt Servicing 25,044   10,950   44% 24,994   -         -       0% -         25,044   10,950   44% 24,994   -         -         0% -         -         -         0% -         -         -         0% -         -         -         0% -         -         -         0% -         
Staffing 48,622   23,522   48% 48,111   -         0          0% -         39,215   19,376   49% 39,477   7,885     3,516     45% 7,256     280        111        40% 229        1,241     519        42% 1,150     -         -         0% -         -         -         0% -         
Utilities 25,610   12,110   47% 25,525   -         -       0% -         25,610   12,110   47% 25,525   -         -         0% -         -         -         0% -         -         -         0% -         -         -         0% -         -         -         0% -         
Building Operations 79,651   29,631   37% 71,507   -         -       0% -         25,533   11,882   47% 25,033   53,598   17,567   33% 44,682   280        430        154% 997        240        (248)       -103% 795        -         -         0% -         -         -         0% -         
Admin & Other 13,634   5,338     39% 9,734     -         -       0% -         8,541     4,527     53% 7,721     3,001     666        22% 1,767     1,090     109        10% 90          923        37          4% 75          80          -         0% 80          -         -         0% -         
Total Use of Funds 192,561  81,552   42% 179,870  -         0          0% -         123,943  58,844   47% 122,749  64,483   21,750   34% 53,705   1,650     651        39% 1,316     2,404     308        13% 2,020     80          -         0% 80          -         -         0% -         

Source of Funds
Service Manager 58,534   30,803   53% 61,881   350        790       226% 922        55,684   28,371   51% 56,526   2,500     1,641     66% 5,356     -         -         0% -         -         -         0% -         -         -         0% -         -         -         0% -         
Tenant Rent 74,053   36,188   49% 74,334   -         -       0% -         74,053   36,188   49% 74,334   -         -         0% -         -         -         0% -         -         -         0% -         -         -         0% -         -         -         0% -         
Other 6,460     3,108     48% 6,422     -         -       0% -         4,970     2,472     50% 4,909     430        208        48% 416        1,000     428        43% 1,046     50          -         0% 50          10          -         0% -         -         -         0% -         
Total Source of Funds 139,047  70,099   50% 142,637  350        790       226% 922        134,707  67,031   50% 135,769  2,930     1,849     63% 5,772     1,000     428        43% 1,046     50          -         0% 50          10          -         0% -         -         -         0% -         
Net of Use & Source of Funds (+/-)

(53,513)  (11,453)  (37,233)  350        790       922        10,764   8,187     13,019   (61,553)  (19,901)  (47,933)  (650)       (222)       (270)       (2,354)    (308)       (1,970)    (70)         -         (80)         -         -         -         

Beginning Fund Balance 67,986   67,986   67,986   2,645     2,645    2,645     3,489     3,489     3,489     20,323   20,323   20,323   5,403     5,403     5,403     7,756     7,756     7,756     558        558        558        30,457   30,457   30,457   
Net of Use & Source of Funds (+/-) (53,513)  (12,245)  (37,233)  350        790       922        10,764   8,187     13,019   (61,553)  (19,901)  (47,933)  (650)       (222)       (270)       (2,354)    (308)       (1,970)    (70)         -         (80)         -         -         -         
Reserve Contribution -         -         0            -         -       -         (14,050)  (7,071)    (16,503)  14,050   7,071     16,503   -         -         -         -         -         -         -         -         -         -         -         -         
Proceeds from Property Sales -         -         -         -         -       -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         
Loan Proceeds 48,015   20,583   48,015   -         -       -         -         -         -         48,015   20,583   48,015   -         -         -         -         -         -         -         -         -         -         -         -         
Interfund Transfer -         (0)          (0)          (3,286)    -       (3,567)    3,286     -         3,567     (63)         -         (63)         -         -         -         10,982   23,940   27,176   550        -         550        (11,469)  (23,940)  (27,662)  
Other Contributions -         -         -         -         -       -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         -         
Fund Net Change (5,498)    8,339     10,782   (2,936)    790       (2,645)    (0)          1,115     83          448        7,754     16,522   (650)       (222)       (270)       8,628     23,631   25,206   480        -         470        (11,469)  (23,940)  (27,662)  
Ending Fund Balance 62,488   76,325   78,768   (291)       3,435    0            3,489     4,604     3,572     20,771   28,077   36,845   4,753     5,181     5,133     16,384   31,387   32,962   1,038     558        1,028     18,988   6,517     2,795     

VEHICLE FUND INVESTED IN CAPITAL ASSETSTOTAL ALL FUNDS OPERATING FUND CAPITAL FUND GREEN FUND COMMUNITY REINV. FUNDCOVID FUND
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CEO Message to Staff 
Update: Vaccine Attestation 
Requirement 
 
Stephane Giguere - CEO 
Chief Executive Officer 
Published 9/2/2021 
 
The process of developing a Vaccine Attestation, as previously 
announced, is a work in progress. Our team in People, Culture and 
Communications is taking the lead on this very important initiative and are 
working on developing a process for OCH employees, contractors and 
volunteers in alignment with provincial requirements, which are continuing 
to evolve. 
 
As you may be aware, on August 24th, the Ontario government imposed 
that all organizations in the province establish and implement vaccination 
policies in their workplace. I am proud that OCH has taken a leadership 
position on this and began this work prior to that announcement. 
 
Once we have more details to share on OCH’s process, including timelines 
for implementation, I will be sure to share these updates along with 
answers to any questions you may have. I continue to encourage you to 
bring forward any questions that you may have or have received so we can 
take those into consideration and provide clarity where possible. 
 
I would like to take the opportunity to thank you all for your resilience 
and dedication. Thank you for your patience and continued support. 
 
Stay safe and stay tuned for further updates on OCH’s Vaccine Attestation 
process. 
 
Stéphane 
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FP Finance 

Boards are worried about government 
debt, but technological change poses 
bigger direct threat, ICD survey finds 
ICD president and chief executive Rahul Bhardwaj discusses survey results with FP's 
Barbara Shecter 

Author of the article: 
Barbara Shecter 
 
Publishing date: 
Jul 01, 2021  
  

Companies in Canada companies are concerned about the risks and opportunities of 
technological disruption and change. PHOTO BY MARK BLINCH/REUTERS FILES 
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The Institute of Corporate Directors recently released its Spring 2021 Directors Lens Survey, 
looking at attitudes in boardrooms across Canada. The Financial Post’s Barbara Shecter 
caught up with ICD president and chief executive Rahul Bhardwaj to discuss the results. This 
interview has been edited and condensed.  

Q: What are the issues corporate boards are worrying about right now? 

A: Government debt was No. 1 on the list from a perspective of what’s the most pressing to the 
country. Next, we had climate change. But when they look at it from a perspective of what’s 
most pressing to their individual organization, government debt was not No. 1. It was 
technological change, followed by power, access to capital and climate. 

Q: Does that surprise you? 

A: That’s not all that surprising, because we’ve heard this over the last couple of years, that 
companies are concerned about the risks and the opportunities of technological disruption and 
change. There has been this almost generational technological uncertainty and there is a risk 
component to it: How is this going to potentially disrupt our companies? And what’s the 
opportunity side? As boards are seeing their organizations and companies change with all this 
uncertainty, talent is top of mind. 

Q: What are the main issues around talent? 

A: How do we recruit the right talent? How do we retain the right talent? That’s got all of the 
implications around culture. But then there’s also a skill match, that they want to make sure that 
in this world of technological advancement and change, we have the right people with the right 
tools, and we have the right culture to recruit and retain. So that’s a huge one. 

Q: What are some of the other factors that are top of mind for directors? 

A: One of the big takeaways is what shows up No. 4 on that list and that’s climate change. And 
that’s one that has become a very interesting conversation for boards because boards are focused 
on competing priorities all the time. They’re frequently looking at things that are immediate to 
them, but then climate change is a long-term risk. 

Q: Is the longer timeline why that’s not higher on the list? 

A: Some are surprised it’s not higher on the list. Others are saying, well, not so surprised, given 
all the other relative priorities. It’s an interesting time to see how boards are prioritizing their 
challenges. Like everything in ESG, it’s the idea that if you’re being too short term — about 
your customers or your employees and their wellbeing — that that’s going to bite you longer 
term. 

Q: Did the COVID-19 pandemic have any impact on where we are in that balance right now? 

118



A: At Exxon recently, a very small shareholder group got a whole bunch of other shareholders 
onside around a climate change issue, right in the middle of the pandemic. And what they 
managed to go to Exxon and essentially say: ‘You haven’t been doing enough over the last 
couple of years to capture the value in a decarbonizing world.’ In other words, your strategy’s 
not the right strategy to maximize shareholder value and stakeholder value long term, and you 
haven’t engaged with the shareholders meaningfully around this. Thinking about some of these 
long-term issues, and how to minimize risk and maximize value for all stakeholders in that 
environment, that’s a big pendulum swing. The language around that is different in the 
boardroom today. Shareholder value is important, but the game plan here is really maximizing all 
stakeholder value. You can’t be tone deaf to the environment corporations are active in, whether 
it’s #MeToo, Black Lives Matter, climate change or more demands of ESG. Society at large is 
expecting corporations to be providing value to all stakeholders in a different way. 

Q: What is happening in boardrooms in terms of diversity? It seems to finally be reaching 
beyond gender in Canada, yet your research revealed a split on whether quotas are needed to 
expand corporate diversity. 

A: There’s some progress being made. Some think it’s too slow. We’ve seen good progress on 
the gender side, but that can move faster. At the very beginning, people would say, well, look, 
easy fix, just put quotas. Corporations are a little reticent about any type of regulation that they 
can avoid so the initial response was give us some time to work through this. And in some cases, 
they’ve done a very good job. In other industries, it’s been more challenging. If you look at the 
specific question that we had on our survey it asked whether the board should institute quotas for 
diverse candidates — not the regulator or legislation or a third party, but the board itself — and 
you see that you’ve got about a 50/50 on that. So right now, we’re seeing a discomfort I think 
with the word quota, because that creates in many people’s minds inflexibility, and they want to 
make sure that that’s going to support their strategy as well. 

Q: Are targets more palatable to those who don’t want quotas? 

A: There’s more openness towards setting targets, and we’re hearing that more boards are setting 
targets for their own advancement of diversity. If in the next five to 10 years, we’re not seeing 
enough progress on this, the question becomes, will there be a firmer regulatory response to this? 
And I might add that if you look at what’s going on in the States, right now, it made some pretty 
significant advances over the last three to six months in the wake of the Black Lives Matter 
movement, and that is momentum down there. 

Q: Do you think that momentum will ultimately make its way to Canada? 

A: I think that the culture around approaching diversity in the boardroom is far more 
constructive and productive now. And I expect that we’re going to have to see some results over 
that over the next five years, and we’re going to have to see them faster. It’s happening, but it’s 
slow. I hope that momentum will pick up. 

Financial Pos t• Email: bshecter@nationalpost.com | Twitter: BatPost 
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	 Market capacity driven by labour shortages within the consulting and contractor supplier base. Many projects have had to be retendered due to lack of supplier bids or receipt of bids that significantly exceed budgeted costs.
	 Backlog of projects due to the restrictions that were in place during the ongoing pandemic.
	 Delays in the issuance of insurance permits has caused an increase waiting time of two months on average.

	P 23 Financial Accountability and Performance Monitoring - June 30 2021
	 Total 2021 expenses (at June 30, 2021) with a comparison to the budget
	 Projections to the end of fiscal year
	 Mix by major categories
	 Departmental performance
	The CEO, Vice-Presidents and Directors of OCHC access and review their financial reports on an ongoing basis.
	 At the end of 2020, a new and distinct COVID Reserve Fund was established to mitigate financial impacts of the pandemic on OCHC in 2020-2021.
	 Consistent with the 2021 budget, COVID Reserve Fund will be used in 2021 to address utilities consumption, cleaning, PPE and pandemic related additional staffing costs.
	 In the first quarter of 2021, OCHC received and recognized $0.4 million of additional Social Services Relief Funding (SSRF), SSRF Phase 2.
	 In June 2021, OCHC received approval for SSRF Phase 3 funding up to $0.5 million to offset additional costs incurred as result of the COVID-19 pandemic from April to December 2021.
	 As at June 30, 2021, total Operating Fund expenditures stood at $8.8 million or 47% of budget. Operating Fund expenditures are expected to be below budget by $1.2 million or 1%.
	 Debt servicing costs are at $11 million or 44% and expected to be on target.
	 Staffing costs stood at $19.4 million or 49% of the annual budget and is expected to exceed budget by $0.3 million due to additional IPM and CSS resources costs associated with COVID-19 response. These additional expenses will be offset by SSRF Phas...
	 Utility costs stood at $12.1 million or 47% and expected to consistent with budget.
	 Building Operations, which are funded by the Operating Fund, stood at $11.9 million or 47% of budget and anticipated to be below budget by $0.5 million by the end of year due to the impact of pandemic related restrictions on in-unit maintenance work.
	 Administration and other costs stood at $4.5 million or 53% of budget and is expected to be below budget by $0.8 million:
	o $0.3 million savings related to property tax reassessment and credit for 215 Nepean Place for 2017-2021. The reassessment will result in future annual savings of $66,000.
	o $0.5 million reduction in office, facilities, discretionary and vehicle operations expenses driven by reduced demand during the pandemic.
	 As at June 30, 2021, the overall Operating Fund Revenue is on target and expected to exceed 2021 budget by $1.1 million due to additional HHIP Funding of $1.6 million, which was not budgeted.
	 A non-favorable variance in Rent is associated with two factors:
	 An increase in the number of vacancy days at the beginning of 2021 as a result of COVID-19 restrictions.  OCHC has a program in place to actively manage the reduction in the number of vacancy days to improve unit turnover.
	 Remaining decrease in tenant revenue for Provincial Reformed (PR), Public (PUB) & Municipal Non-Profit (MNP) programs is offset by corresponding increase in Rent-geared-to-income (RGI) subsidy.
	 Spending from Capital Reserves stood at $21.7 million or 34% of the full year budget of $64.4 million. It is projected that the total spending against the Capital Fund will be $53.7 million or 83% of annual budget.
	 As at June 30, 2021 spending is not what would typically be expected at this time of year due to ongoing pandemic.
	 While work has been picking up in Q3, it continues to be impacted by the following:
	 Market capacity driven by labour shortages within the consulting and contractor supplier base. Many projects have had to be retendered due to lack of supplier bids or receipt of bids that significantly exceed budgeted costs.
	 Backlog of projects due to the restrictions that were in place during the ongoing pandemic.
	 Delays in the issuance of insurance permits has caused an increase waiting time of two months on average.
	 The pandemic impact is expected to gradually reduce throughout the remainder of the year, and project delivery is expected to be normalised in 2022.
	 Delivery of the government funded programs is on track, including completion of the first and second year of Canada-Ontario Community Housing Initiative (COCHI) projects, and initiation of Housing and Homelessness Investment Plan (HHIP) and the thir...
	 As at June 30, 2021, OCHC received $1.6 million the first and second year of COCHI funding and $0.2 million funding under HHIP. It is expected to collect additional $3.7 million under the second and third year of COCHI funding and $1.4 million under...
	 In March 2021, OCHC received the anticipated Infrastructure Ontario (IO) refinancing for five properties. Net proceeds of $20.6 million were contributed to the Capital Fund.
	 The total expenses for the Green Fund stood at $0.7 million or 39% of budget and projected to be $0.3 million below budget as a number of green projects and related discretionary consulting have been deferred to 2022.
	 Incentives and rebates revenues are at $0.4 million and projected to ramp up by the year end.
	 Total expenses for the CRF stood at $0.3 million or 13% of the annual budget and expected to stand at $2 million, $0.4 million below annual budget.
	 OCHC’s 811 Gladstone development is expected to be complete and receive tenants in Q4 of 2021.  Construction is expected to commence in Q4 on the 3380 Jockvale Rapid Housing Initiative project and 715 Mikinak. Pre-development activities, including d...
	 By the year-end, a total of $40.1 million of the development costs will be capitalized and reflected in inter-fund transfer from CRF to ICAF. $28 million of these costs are related to 811 Gladstone construction.
	 CRF total financing of $23.9 million has been received to date and it is expected to receive total of $67.3 million by the end of 2021 for the financing of 811 Gladstone, 818 Gladstone, 933 Gladstone, 3380 Jockvale and 715 Mikinak.
	 The total expenses for the Vehicle Fund are projected to be on target.
	The year-end financial position continues to be affected by ongoing changes related COVID-19 pandemic. OCHC will continue to tightly manage expenses to minimize the pandemic impact on operations.
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