
BOARD OF DIRECTORS MEETING 
March 31, 2022 at 4:30 PM 

Virtual Meeting 

REVISED AGENDA 

4:30 PM 1. Land Acknowledgement and Call the Meeting to Order

4:32 PM 2. Approval of Agenda

4:33 PM 3. Confidentiality and Conflicts of Interest Declarations 5 

4:35 PM 4. Chair's Verbal Update (Councillor Fleury)

4:40 PM 5. Chief Executive Officer's Verbal Update (Stéphane Giguère)

FOR APPROVAL 
4:45 PM 6. Approval of the minutes - January 20, 2022 6 
4:46 PM 7. Governance Performance 2021 (Kelly Hastings) 12 
4:55 PM 8. Governance Learning Plan 2022 (Kelly Hastings) 23 
5:05 PM 9. Board Committees' Terms of Reference Review 2022 (Kelly Hastings) 27 
5:15 PM 10. Revised Capital Works Program (Eric Roloff and Christine Garnier) 39 

FOR INFORMATION and DISCUSSION 
5:30 PM 11. Update on Impact of COVID-19 (Cindy Newell, verbal)
5:40 PM 12. Human Resources Strategic Priorities for 2022 (Cindy Newell) 53 
5:50 PM 13. 10-Year Long Range Financial Plan 2021-2030 Public Report (Nathalie Fauvel) 65 
5:55 PM 14. My Home - Exploring and Defining Phase 2 (Michelle Parisien) 75 
6:05 PM 15. Elevator Maintenance and Modernization Update (Olivier Obiono) 78 
6:15 PM 16. Construction Development Update Standing Item (Cliff Youdale) 83 

BULK CONSENT 
6:20 PM 17. CEO Operational Report (Stéphane Giguère) 88 

18. Refreshed Culture Roadmap 2021-2024 (Shaun Simms and Joanne Myles) 98 
19. Corporate Work Plan Q4 2021 Update (Derek McMaster) 104 
20. Briefing Note: Ontario Trillium Benefit (Guy Arseneau) 107 
21. Capital Spend Update - December 31, 2021 (Nathalie Fauvel) 109 
22. Financial Accountability and Performance Monitoring - December 31, 2021

(Nathalie Fauvel)
115 

BOARD COMMUNICATION DOCUMENTS 
23. OCHC Organizational Chart 127 
24. 2022 Ontario Pre-Budget Consultations Submission - OCHC 128 
25. Ontario Non-Profit Housing Association (ONPHA) recommendations for the 2022

Ontario Budget
130 
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Virtual Meeting 

26. Briefing note: Ontario Non-Profit Housing Association (ONPHA) Community Housing
for the Future - Taking Collective Action Toward Resiliency

139 

27. Article: Housing Affordability Task Force Report Urges Ontario to Build 1.5 Million
Homes in Next Ten Years

141 

6:25 PM 28. Inquiries from the Board 

6:30 PM 29. Motion to Adjourn 

Next meeting – May 12, 2022 at 4:30 PM 



RÉUNION DU CONSEIL D’ADMINISTRATION 
Le 31 mars 2022 à 16 h 30 

Réunion virtuelle 

RÉVISÉ ORDRE DU JOUR 

16 h 30 1. Reconnaissance des territoires et ouverture de la séance

16 h 32 2. Approbation de l’ordre du jour

16 h 33 3. Déclarations de confidentialité et de conflits d’intérêts 5 

16 h 35 4. Le point verbal du président (Conseiller Fleury)

16 h 40 5. Le point verbal du Président-directeur général (Stéphane Giguère)

POUR APPROBATION 
16 h 45 6. Approbation du procès-verbal de la réunion du 20 janvier 2022 6 
16 h 46 7. Performance de la gouvernance 2021 (Kelly Hastings) 12 
16 h 55 8. Plan d'apprentissage de la gouvernance 2022 (Kelly Hastings) 23 
17 h 05 9. Révision des termes de référence des comités du Conseil 2022 (Kelly Hastings) 27 
17 h 15 10. Programme révisé de travaux d'immobilisations (Cliff Youdale et Eric Roloff) 39 

POUR INFORMATION et DISCUSSION 
17 h 30 11. Mise à jour sur l'impact de COVID-19 (Cindy Newell, verbal)
17 h 40 12. Priorités stratégiques des ressources humaines pour 2022 (Cindy Newell) 53 
17 h 50 13. Rapport public sur le plan financier décennal à long terme 2021-2030 (Nathalie Fauvel) 65 
17 h 55 14. Chez moi - Explorer et définir la phase 2 (Michelle Parisien) 75 
18 h 05 15. Mise à jour sur l'entretien et la modernisation des ascenseurs (Olivier Obiono) 78 
18 h 15 16. Point permanent sur le développement de la construction (Cliff Youdale) 83 

APPROBATION EN BLOC 
18 h 20 17. Rapport du PDG sur les activités (Stéphane Giguère) 88 

18. Feuille de route pour une culture renouvelée 2021-2024 (Shaun Simms et Joanne Myles) 98 
19. Mise à jour du plan de travail de l'entreprise T4 2021 (Derek McMaster) 104 
20. Note d'information : La prestation Trillium de l'Ontario (Guy Arseneau) 107 
21. Mise à jour sur les dépenses d’immobilisations - 31 décembre 2021 (Nathalie Fauvel) 109 
22. Responsabilité financière et suivi du rendement - 31 décembre 2021 (Nathalie Fauvel) 115 

DOCUMENTS DE COMMUNICATION DU CONSEIL D’ADMINISTRATION
23. Organigramme de la LCO 127 
24. Soumission pour les consultations sur le budget de l'Ontario 2022 de LCO 128 
25. Recommandations de l'Association de logement sans but lucratif de l'Ontario

(ALSBLO) pour le budget de l'Ontario 2022
130 

26. Note d'information : Association du logement sans but lucratif de l'Ontario (ALSBLO)
Le logement communautaire pour l'avenir - Agir collectivement pour la résilience

139 



RÉUNION DU CONSEIL D’ADMINISTRATION 
Le 31 mars 2022 à 16 h 30 

Réunion virtuelle 
 

 

 
27. Article : Le rapport du groupe d'étude sur le logement abordable exhorte l'Ontario à 

construire 1,5 million de logements au cours des dix prochaines années 
141 

18 h 25 28. Questions du conseil    

18 h 30 29. Motion visant la levée de la séance   

Prochaine réunion – le 12 mai 2022 à 16 h 30  
 



 
Confidentiality and Conflicts of Interest  

 

 

 
Confidentiality  
 
A Board or Committee member (member) makes a written commitment, and is required by law 
to keep all confidential information confidential at all times. 
 
Please remember that contents of Committee and in-camera meeting packages, discussions at 
Committee and in-camera meetings as well as decisions made at Committee and in-camera may 
not be shared in any way. They may not be discussed, repeated, tweeted, e-mailed or 
otherwise communicated to anyone outside of the meeting. 
 
 
Conflict of Interests 
 
A Board or Committee member (member) will review the Meeting Agenda and Reports and 
determine if the member has a real, perceived or potential conflict of interest.  
 
A member has an obligation to report immediately a conflict of interest to the meeting Chair – 
whether the conflict is their own or that of another member.  
 
At the meeting, the Chair will ask members to declare Conflicts of Interest they may have 
relating to items on the meeting agenda. A member must declare a conflict with an item on the 
agenda, even if they have previously declared the conflict to the Chair. 
 

• A Conflict of Interest is a situation where a member’s personal interests could influence 
the member’s ability to make decisions with integrity, impartiality and in the best 
interests of OCHC.   
 

• A Conflict of Interest may be real (actual), perceived (could appear by an outside 
observer to exist), and potential (could reasonably be expected to occur in the future).  

• Personal interests refer to having a self-interest, and include the interests of related 
persons, friends and business associates. The interests can be of a personal, financial or 
professional nature and can include a personal gain, benefit, advantage or privilege. 
Personal interests include participating in outside activities or employment outside of 
OCHC, whether paid or unpaid. 
 

• Refer to OCHC’s Conflict of Interest Policy for more information. 
 

A member who has a Conflict of Interest with an agenda item must leave the room while the 
item is being addressed. 
 
 

5

http://www.och-lco.ca/wp-content/uploads/2018/10/Policy-Conflict-of-Interest-.pdf


OTTAWA COMMUNITY HOUSING CORPORATION 
BOARD OF DIRECTORS MEETING 

PUBLIC MINUTES 
 

Thursday, January 20, 2022 Virtual Meeting 
Meeting Start Time: 4:30 PM 
 

Directors: Councillor Mathieu Fleury, Chair Ferenaz Raheem, Corporate Secretary 
 Brendan Lawlor, Treasurer Councillor Theresa Kavanagh 
 Councillor Rawlson King Rebecca Hickey, Vice Chair 
 Councillor Catherine McKenney Councillor Scott Moffatt 
 Girum Simmie Michele Brenning 
 Jennifer Mondoux  
   
OCHC Stéphane Giguère, Chief Executive Officer Cliff Youdale, Chief Development Officer 

Staff: Nathalie Fauvel, Chief Financial Officer and VP, Corporate 
Services  Shaun Simms, Chief People and Communications Officer 

 Guy Arseneau, Chief Operating Officer Alain Cadieux, Director, Property Management and Support 
Services 

 Brian Gilligan, Chief Officer, Community and Tenant 
Support Wendy McColgan, Manager, Executive Operations 

 Erin Duncan, Executive Assistant Kristen Bailey, Director, Legal Services 
 Greg Finnamore, Vice-President, Finance and Procurement Rob MacNeil, Director, Realty Initiatives 

 Gordon Downes, Director, Construction Derek McMaster, Manager, Strategy and Corporate 
Performance 

 Cindy Newell, Vice-President, People and Culture Kelly Hastings, Manager, Policy and Governance 

 David Ricottone, Director, Digital Solutions  Tetyana Nozina, Manager, Financial Planning, Analysis and 
Reporting 

 Debbie Mills, Senior Manager, Tenancy Administration  
 
 
1. Welcome and Call the Meeting to Order  
 

Councillor Fleury welcomed the members and called the meeting to order at 4:32 p.m. 
 
2. Approval of Agenda 
 

Moved by: Rebecca Hickey 
Seconded by: Brendan Lawlor 
 
That the agenda be approved as amended. 
Item 11b to be added – Motion: Ontario Trillium Benefit (OTB) 

 
Carried 

 
3. Confidentiality and Conflict of Interest Declarations 
 

No conflict of interest declarations were made based on the agenda items. 
 
4. Chair’s Verbal Update 
 

Councillor Fleury provided the following updates: 
 
- Congratulated OCHC and the Board and Committee members for all the accomplishments in 2021 

and for staying focussed on the strategic goals. 6



- Commended OCHC team for their ongoing support facilitating vaccination clinics. 
- Commended maintenance and front line staff for being flexible and accommodating throughout the 

everchanging pandemic guidelines. 
- Congratulated Councillor McKenney for opening the new 811 Gladstone community.  
- City Council has a number of ongoing large structural documents that will affect OCHC. More details 

to follow at future meetings. 
- Thanked OCHC team for organizing multiple holiday meal events, as well as ensuring masks are 

available to all tenants. 
 
Michelle Brenning joined during this item at 4:37pm. 
 

5. CEO’s Verbal Update 
 

Stéphane Giguère provided the following updates: 
 
- Thanked all Board members and OCHC staff for their contributions in 2021. 
- Congratulated Shaum Simms and Brian Gilligan for their promotions. 
- OCHC is seeing an increased risk in health and safety concerns due to COVID-19 and the Omicron 

variant. There has also been an increase in staff absenteeism due to isolation regulations and an 
increase in tenant anxiety, loitering and isolation. 

- OCHC continues to monitor the inflation of the cost of goods and adjust the budget accordingly. 
- The Core Team is actively monitoring and implementing new measures to address emerging issues 

and develop contingency plans.  
- Congratulated OCHC team for delivering over 3,000 meals to tenants, and hosting multtiple 

vaccination clinics. 
- OCHC currently has Canada’s largest Sustainable/Passive House portfolio in Canada with 451 

homes. 
- The new MyHome platform has been extremely successful, with over 1,000 active users so far. 
- Governance meetings will continue virtually into 2022. 

 
PRESENTATIONS 
 
6. 2021 Highlights and 2022 Key Priorities 
 

CEO Corporate Workplan  
The plan for 2022 is to continue to focus on our commitment to tenants health and safety, and 
optimize quality services. OCHC will focus on improving food insecurities, isolation and vaccination 
rates, as well as focus on supporting vulnerable populations.  
 
Finance and Corporate Services 
Highlights from 2021 include finalizing financing agreements and large procurements to secure 
construction financing. OCHC also completed its long range financial plan, and expanded the legal 
department’s role supporting operations, development and risk management. 

 
Key priorities in 2022 include new Canada Mortgage and Housing Corporation (CMHC) credit 
applications for the next three year window, the CMHC Credit agreement for Mikinak, and the award 
for construction contracts for Gladstone Village and Rochester Heights Phase Two. 
 
Asset Management 
Highlights from 2021 include the successful completion of Mosaiq construction, and the subsequent 
successful commencement of the rent-up. Other highlights include the launch of Mikinak, Rochester 
Heights Phase 2, and Jockvale, and the improved approval process between Asset Management and 
Procurement. 
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Key priorities in 2022 include contracting out 70% of the Capital Works Program budget of $48 million, 
and starting the construction at Mikinak. The infrastructure work at Rochester Heights Phase 2 and 
Gladstone Village will also begin in 2022, and the Jockvale Road modular project will be completed. 
 
Community and Tenant Support 
Highlights from 2021 include over 20,000+ wellness calls and over 12,000+ wellness door knocks to 
tenants. OCHC also organized and supported over 50 vaccinations clinics in or near OCHC communities, 
and the Community Safety Services (CSS) team continued to focus on tenant conflict and unauthorized 
access and home take overs by non-residents. 

 
Key priorities in 2022 include continuing to support tenants and communities during the pandemic, and 
developing OCHC’s approach to vulnerable tenants focusing on system change, increased investment 
and partner accountability. OCHC will also focus on evolving the CSS service model. 

 
Tenant Experience Business Systems and Information Technology 
Highlights from 2021 include implementing the new tenant self-serve module. OCHC also improved and 
implemented new property and pest management by-laws, as well as new rent calculation regulations. 
 
Key priorities in 2022 include creating a tenant care specialist team for complaints and escalations. 
OCHC will also prioritize Project Guardian, which will focus on upgrading and replacing access control 
and security cameras, and upgrading internet connections to improve the safety of our communities. 
 
People, Culture and Communications 
Highlights from 2021 include the continued leadership, collaboration and implementation of programs 
to ensure business continuity and enhance mental health supports throughout the pandemic. Highlights 
also include the implementation of the multi-year Diversity and Inclusion plan, and the development of 
Mosaiq’s very successful community branding and marketing campaign. 

 
Key priorities in 2022 include the development and implementation of the OCHC Workplace of the 
Future strategy, as well as the refreshed culture roadmap 2021-2024. OCHC’s website will also receive 
an update, which will including the migration of the Board Portal.  

 
7. Ottawa Community Housing Foundation Highlights 
 

An overview of the programs that the OCHF supports was presented, such as Pack a Sack, Inspired by 
Learning, Youth Futures, recLINK, Hop on Bikes, and Gifts for Good. The OCHF also raised $67,000 at 
the OCHF Annual Golf Tournament, as well as $26,600 through the Annual Giving Campaign. 

  
Key priorities for 2022 include developing the OCHF Strategic Plan, and the Fund Development plan. 
2022 is the 10th year anniversary for OCHF, and to celebrate there will be a variety of internal and 
external community events, more details to follow at future meetings. OCHF will be expanding 
fundraising efforts this year and OCHC Board members are asked for their support as ambassadors.. 
OCHC Board members will be added to the OCHF email list to share more information about these 
possibilities. 

 
FOR APPROVAL  
 
8. Approval of the minutes - December 2, 2021 

 
Moved by: Councillor McKenney 
Seconded by: Ferenaz Raheem 
 
That the minutes of the December 2, 2021, public session of the Board of Directors meeting be 
approved. 
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Carried 
 
Business Arising from the Minutes 
 
There was no business arising from the minutes 
 

9. 2021 Audit of Financial Statements 
 
A brief overview of the report was presented. 
 
Moved by: Councillor King 
Seconded by: Rebecca Hickey 
 
- That the Board of Directors authorize the treasurer to execute the engagement letter 
(Appendix B) that will engage Ernst and Young as auditors for the 2021 financial statements; and, 
- That the 2021 Audit Plan (Appendix A), as presented by Ernst and Young, be received by the Board 
of Directors for information. 

 
Carried 

 
10. 2022 Budget 

 
An overview of the report was presented, along with the priorities and challenges for 2022. OCHC 
continues to focus on supporting and enhancing tenant centric engagement, and managing financial 
and operational pressures throughout the pandemic. An overview of the operating, capital, new 
development, green and vehicle budgets were presented. 
 
Moved by: Brendan Lawlor 
Seconded by: Ferenaz Raheem 
 
That the Board of Directors approve the 2022 Budget. 

 
Carried 

 
 
11. A. Board Committee Recommendations 2022 
 

An overview of the report was presented. 
 
Moved by: Councillor King 
Seconded by: Ferenaz Raheem 
 
That the Board of Directors approve the reappointments and new appointments as described in this 
report to ensure strong community representation in corporate governance and high-quality 
governance oversight. 
 
Carried 
 
B. Motion: Ontario Trillium Benefit (OTB) 

  
Moved by: Councillor King 

  Seconded by: Councillor Kavanagh 
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Whereas the Ontario Government has developed the Ontario Trillium Benefit (OTB), administered by 
the Canada Revenue Agency.   
  
Whereas the Ontario Energy and Property Tax Credit component of the OTB seeks to help low-to 
moderate-income Ontario residents pay for energy costs, sales and property tax.   
  
Whereas Social Housing Providers across the Province, including Ottawa Community Housing, may 
have been granted an exemption from municipal and school property taxes (for OCH in 2014 and 
redirected these funds into investments in OCH communities).   
  
Whereas Ministry of Finance officials have stated that because individuals living in property-tax exempt 
housing do not pay property tax directly nor indirectly through rent, they therefore generally do not 
qualify for either component of the Ontario Energy and Property Tax Credit.  
  
Whereas it is the opinion of the City's Chief Financial Officer that this is an unintended consequence of 
the program.   
  
Whereas potentially many subsidized housing tenants, including OCH tenants, in recent years have 
been audited by the CRA and are being forced to repay this financial benefit, on which many rely.    
  
Therefore, be it resolved the Board of Directors direct the CEO and Chair to engage with ONPHA 
(Ontario Not for Profit Housing Association) to pursue discussions with the Ontario government to seek 
clarification on the eligibility of the Ontario Trillium Benefit and the Ontario Energy and Property Tax 
Credit component so that all impacted tenants across the province may benefit.   

  
Carried 
 

FOR INFORMATION AND DISCUSSION  
 
12. Update on Impact of Omicron Variant 
 

An overview of OCHC’s response to Omicron was presented. The Core Team continues to pivot, adapt 
and accommodate according to Ottawa Public Health’s (OPH) changing guidelines. Since the onset of 
the Omicron variant, OCHC has noticed an increase in daily staff absenteeism due to quarantine 
requirements, from two percent to twelve percent, however there has not been any significant change 
in service levels. 
 
Received 

 
13. Update on Strategy for the Vulnerable Tenants and Priority Communities 
 

An overview of the report was presented. OCHC has identified three tenant groups as priorities: 
seniors, adults living with disabilities and mental health and addiction challenges, and children and 
youth. OCHC’s Senior Executive Team will begin advocating for this initiative, and the Client Services 
Committee will oversee it in it’s entirety. 

 
Received 
 

14. Governance Survey (DICES) 2021 Results 
 
A brief overview of the report was presented, OCHC achieved the highest score to date at 91.1%. 
 
That this report on the results of the DICES Survey for 2021 be received for 
discussion by the Board of Directors. 
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Received 
  
15. Construction Development Update 
 

Mosaiq has significantly advanced and has it’s first tenants living there. Site preparation at Mikinak has 
also started to progress, Rochester Heights Phase 2 is in the design development phase, and the site 
plan for the modular housing build at Jockvale is being finalized.  
 
Received 

 
BULK CONSENT 
 

The following bulk consent items were received: 
 

16. CEO Operational Report (Stéphane Giguère) 
17. Corporate Work Plan Q3 2021 Update (Derek McMaster)  
18. 2021-2022 Capital Works Program - Q3 Update (Christine Garnier) 
19. Capital Spend Update - September 30, 2021 (Nathalie Fauvel) 
20. Financial Accountability and Performance Monitoring - September 30, 2021  

(Nathalie Fauvel) 
 

Received 
 
BOARD COMMUNICATION DOCUMENTS  
 

 
21. Open Letter to Premier Ford, Mayors and Regional Chairs, in advance of the provincial-municipal 

housing summit 
 

22. Inquiries from the Board  
 
There were no inquiries from the Board. 

 
23. Motion to Adjourn 
 

Moved by: Councillor Kavanagh 
 
That the Public session of the Board of Directors adjourn. 
 
Carried  
 
The closed session adjourned at 6:18 p.m. 

 
 
 

Corporate Secretary 
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PENDING REVIEW 

 

GOVERNANCE PERFORMANCE 2021 
 
 

TO:  BOARD OF DIRECTORS 

MEETING DATE: March 31, 2022 

FROM: Kelly Hastings 
Manager, Policy and Governance 
Finance and Corporate Services  

PURPOSE: 
FOR APPROVAL 

To obtain approval of the Governance Effectiveness Evaluation 
Report - 2021 

STRATEGIC 
OBJECTIVE: 

Foster an organizational culture of leadership, accountability, and 
continuous improvement 

NEXT STEPS:  Implement the 2022 governance action plan 

 
 
1. CONTEXT 
 
 OCHC has completed a yearly standardized governance effectiveness evaluation 

since 2016. The evaluation includes a confidential governance survey, and 
evaluation of five additional areas that support strong governance. 

 The full report, with complete performance measures and detailed analysis, is 
attached (see Appendix A). 

 The key points in the report are: 
– Governance performance was assessed at its highest rating of 91.1%. 
– Governance learning rating increased significantly by 13.1% over 2020 

ratings. 
– Four of six governance performance categories trended upward with 

increased ratings ranging from 1.0% to 13.1%. 
– The DICES Survey, completed in September 2021 with Board Directors, 

Committee members and senior staff rated governance effectiveness at 89% 
(a 2% increase from 2020). 

– Timely notification of member unavailability for meetings requires renewed 
focus. 
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PENDING REVIEW 

 

 There are no significant governance risks identified in the evaluation and the 
Governance Action Plan for 2022 calls for continued efforts to enhance strategic 
focus, improve member participation in virtual meetings and prepare for future 
hybrid or in-person meeting models.  

 These results reflect positively on the governance practices that OCHC has 
introduced, supported, and refined over the last six years. 

 
2. KEY APPROVAL POINTS 
 
 Approve the Governance Effectiveness Evaluation Report - 2021 and the three 

proposed focus areas for governance investments in 2022, which are: 
– Creating opportunities to maximize member participation in virtual meetings 
– Developing options for hybrid or in-person meetings 
– Reinforcing focus on strategic reporting and strategic discussion  

 Apply the standardized governance evaluation model to provide ongoing 
feedback on governance performance and to assess governance effectiveness in 
2022. 

 
3. CONSULTATION 
 
 This report was reviewed with the Chief Financial Officer, Vice President, 

Corporate Services, and the Chief Executive Officer on January 15, 2022. 
 

 This report was approved by the Corporate Performance Committee on February 
3, 2022. It will also be presented as an information report to the Portfolio 
Management Committee (April 19, 2022), the Client Services Committee (April 
28, 2022), and the Finance and Audit Committee (May 3, 2022).  

 
4. KEY IMPACTS, BENEFITS & RISKS 
 
 Governance performance continues at a strong level, with increased governance 

learning ratings for new learning activities. There are no significant governance 
risks identified. 

 The action areas identified for 2022 aim to address feedback received from 
governance members.  

 Members will be encouraged to provide early notification if unable attend all or 
part of scheduled governance meetings.  
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PENDING REVIEW 

 

5. FINANCIAL IMPACT 
 
 Consulting service costs to conduct the DICES Survey are $5.5K and are included 

in the Policy and Governance department budget. 
 
6. SUCCESS MEASURES 
 
 OCHC will aspire to maintain a minimum governance performance standard of 

85%, as well as a governance attendance rate of 90% in 2022. 
 OCHC will target to maintain a minimum governance learning rating of 75% in 

2022. 
 

7. NEXT STEPS 
 
 Implement Governance Action Plan for 2022. 
 Continue governance monitoring and evaluation process. 

 
8. RECOMMENDATION (S) 
 
 That the Board of Directors approve the Governance Effectiveness Evaluation 

Report that recognizes the continued strong governance performance in 2021 
and the proposed approach to maintaining governance performance in 2022. 

 
APPENDICES 
 

A. GOVERNANCE EFFECTIVENESS EVALUATION REPORT - 2021 
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APPENDIX A 

January 13, 2022 
 

 
 
 

 
 
 
 
 
 
 

 
 

 
 Governance Effectiveness Evaluation Report - 2021 

 

 
Performance Measures and Analysis 
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Governance Effectiveness Evaluation Report – 2021 

Final Report – January 13, 2022 
  2 
 

Executive Summary 

This is the sixth annual report on governance performance using the Ottawa Community Housing Corporation (OCHC) standardized governance 
evaluation framework. The report is based on regular monitoring of governance activity from November 2020 to December 2021, and on the 
confidential governance survey that was conducted by Transform Management Consulting in September 2021.  
 
OCHC continues to conduct governance meetings virtually as required by the pandemic. While the governance team has indicated a preference for 
a return to in person or hybrid meetings, it has successfully navigated the challenges of moving to virtual meetings. 
 
The aggregate governance performance rating is trending upward at 91.1% for 2021, up 2.9% from 2020. 
 
The ratings for the governance performance categories reinforce strong governance practices. There are no significant risk areas identified that 
would compromise good governance practices, (see chart below): 
 
 
Governance Performance Area Score 

(Points) 
Maximum 
(Points) 

Performance 
(2021) 

Performance 
(2020) 

Performance 
Change 

1. Governance Survey (DICES*) 35.6 40 89.0% 87.0%  2.0% 

2. Governance Meeting Execution 19.2 20 95.7% 89.5%  6.2% 

3. Governance Preparation 9.6 10 95.5% 98.3%  2.8% 

4. Governance Attendance 8.6 10 86.0% 89.0%  3.0% 

5. Governance Follow Through 10 10 100.% 99.0%  1.0% 

6. Governance Learning 8.2 10 82.0% 68.9%  13.1% 

OVERALL 91.1% 100 91.1% 88.2%  2.9% 
 

*DICES Survey dimensions are decision-making, internal relationships, capacity and engagement, ethics and fiduciary duties, and strategic focus 
 
Specific performance highlights from the evaluation are: 
 

• Strengthened governance performance overall with significant increases in two governance areas   
• Governance Learning attendance levels, which had seen a previous decline, have significantly improved 
• The business processes used to support governance (preparation and follow through scores) continue to support excellent governance 
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  3 
 

Based on the governance evaluation results, the Governance Action Plan for 2022 will concentrate on: 
 

• Creating opportunities to maximize member participation in virtual meetings 
• Developing options for hybrid or in-person meetings 
• Reinforcing focus on strategic reporting and emphasis on strategic discussion  
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Governance Performance - Overall 
The aggregate governance performance rating for 2021 was 91.1%. This is 
a 2.9% increase over 2020, and a 6% increase since OCHC introduced the 
standardized governance evaluation approach in 2016. 
The rating incorporates positive results across the six performance 
categories where OCHC monitored and surveyed governance activity.  
Performance is trending positively. This rating demonstrates consistent high 
levels of governance performance. There were no significant governance 
risks identified. 

 

Governance Performance - By Category 
In 2021, high levels of performance were achieved in each of the six 
governance categories. Governance learning ratings increased to their 
highest level in six years to 82%, surpassing the target of 75% set in 2019. 
The focus for 2022 will centre on maintaining high performance through 
improved virtual meeting experiences, planning for hybrid or in-person 
meetings, strengthening strategic focus of governance reports and 
discussion, maximizing governance member discussion and decision-
making, and continuing offering a revised in learning format. 
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DICES Survey – Overall 
Board Directors, committee members and senior staff provided feedback in 
five governance areas: decision-making, internal relationships, capacity and 
engagement, ethics and fiduciary duties and strategic focus. For a second 
year, a small number of additional questions relating to the impact of the 
on-going pandemic were included in the standardized survey.  
Survey ratings and feedback identified high levels of governance 
satisfaction across the survey areas at 89%. This represents an increase of 
2% over 2020 results. 
The results reflect the on -going investments that OCHC has made in 
governance. No significant governance gaps were identified. Respondents 
encouraged OCHC to plan for future in-person or hybrid meetings while 
encouraging increased participation during virtual meetings.  

 

DICES Survey - By Category 
The annual DICES Survey identified strong performance across survey 
categories. Ratings ranged from 87% to 94% and continued to 
demonstrate confidence in the performance of governance.  
The survey reinforced that the governance practices need to be 
maintained. The survey did not identify emerging governance needs. 
Participant responses endorsed continuing efforts to advance the following 
themes: 

• Enable increased member participation in remote meetings 
• Continue to focus on strategic report content and analysis 
• Develop plans for hybrid or in person meetings 
• Continue emphasis on strategic discussion rather than operational 

issues 
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Governance Meeting Execution 
Each of 60 governance meeting was monitored for effectiveness using the 
standardized evaluation tool.  
There was a consistently high level of meeting performance in 2021 at 
95.7%. This represents the strongest level of meeting execution results in 
this category.  
Members have successfully transitioned to virtual meetings, using the tools 
available within Zoom technology to maintain focus and share insights.  
Governance bodies were able to continue to perform well against all criteria 
with improved results in on-time meeting start and end times, creating a 
safe, stimulating environment, and summarizing discussions.  

 

Governance Preparation 
Use of the Multi-Block Planner continues to positively contribute to overall 
preparation. Standardized criteria are used to monitor the governance 
meeting preparation efforts.  
Meeting preparation rating dipped slightly (2.8%) from 2020 but at 95.5% 
reflects very strong overall performance. The dip is attributable to meeting 
packages not distributed full seven days in advance of some meetings and 
members’ late confirmation of attendance. 
While there will be continued efforts to make business processes more 
efficient in this area, there are no specific areas of improvement identified. 
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Governance Attendance 
Governance meeting attendance levels remained high with attendance 
averaging 86%. This represents a reduction of 3% from 2020. It is the 
second-highest rating achieved since standardized evaluation was 
introduced in 2016. Since March 2020, all governance meetings have been 
conducted virtual. The transition to electronic meetings has facilitated 
member attendance.  
In 2021, two governance meetings were rescheduled due late member 
notification of unavailability. Additionally, late arrival and early departure of 
members created challenges to retaining quorum in some meetings. Staff 
follow up with members when their availability is uncertain. 
Advance notification of absence, and attendance for the full meeting will 
strengthen governance.  

 

Governance Follow Through 
OCHC monitored the governance meeting follow through efforts using a 
standardized checklist. The rating has been at a consistently high level 
since the evaluation was introduced. 
The rating reflects that meeting debriefs have been completed promptly 
with the Chairs to review meeting performance and confirm governance 
direction. Governance tasks assigned from meetings have been effectively 
tracked and managed. 
There are no specific areas of improvement identified. 
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Governance Learning 
In 2021, the governance learning rating was 82% - its highest score since 
the standardized governance evaluation was introduced in 2016. The 
increase of 13.1% over 2020 represents a positive change from a pattern 
of decline over the preceding years.  
The rating was impacted by a revised learning event format and increased 
levels of learning attendance.  
Satisfaction ratings for the learning events remained very high at 89.1%. 
Significantly, attendance at learning events was 70.6% marking an increase 
of 32.1% over 2020’s attendance rate. 
In 2022, OCHC will continue to offer the revised learning event format and 
monitor attendance. 

 

Governance Learning - By Event 
There were three learning events conducted in 2021 as part of the 
Governance Learning Plan: 

• Housing and Health: A Conversation for Board members 
• Mosaïq Community Tours for all members 
• Supporting Tenants with Higher Needs for Corporate Performance 

Committee 
These events were assessed for learning effectiveness based on attendance 
and learning satisfaction. 
Overall satisfaction levels remained high 89.1%. Attendance levels ranged 
between 33% for the Tours, which can be attributed to concerns about in-
person events during a global pandemic, and 91% for the Housing and 
Health virtual event for Board Directors.   
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GOVERNANCE LEARNING PLAN 2022 
 

TO:  BOARD OF DIRECTORS 

MEETING DATE: March 31, 2022 

FROM: Kelly Hastings 
Manager, Policy and Governance 
Finance and Corporate Services  

PURPOSE:  
APPROVAL 

Obtain approval of the Governance Learning Plan 2022 

STRATEGIC 
OBJECTIVE: 

Foster an organizational culture of leadership, accountability, and 
continuous improvement 

NEXT STEPS: Confirm speakers and dates 
Implement the Learning Plan 
Evaluate learning attendance and satisfaction 

 
 
1. CONTEXT 
 
 OCHC is proposing a learning plan that incorporates a new approach in support 

of governance development. 
 In response to low participation rates in governance learning activities, OCHC 

piloted new learning formats in 2021.  
 The novel learning formats included imbedding a learning activity within a 

committee meeting and the introduction of ‘A Conversation with…’ speaker event 
for the Board of Directors.  

 Members indicated high satisfaction rates for the learning events and the Board 
encouraged similar events in the future. 

 In 2022, the participation in the speaker series will be broadened to include 
Committee members.  

 This plan offers a speaker series for Board and Committee members, and 
onboarding for new members as they are brought on stream. 

 Opportunities exist to add or change learning events in response to emerging 
needs. 

 In addition to a speaker series, the Governance Learning Plan 2022 includes 
onboarding for new Committee Members and Board Directors (see Appendix A). 
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2. KEY APPROVAL POINTS 
 
 The Corporate Performance Committee considered and recommended two of 

three speaker series options for consideration by the Board of Directors: 
 
⁻ Equity, Diversity, and Inclusion: Truth and Reconciliation 
⁻ New Funding Opportunities: National Housing Act 

 
 The Member On-Boarding plan for new Committee Members and Board 

Directors. 
 
3. CONSULTATION 
 
 The speaker series options were developed in consultation with the Board and 

Committee Chairs (November 2021). 
 Reviewed with the Chief Executive Officer and Chief Financial Officer (January 

2021). 
 Reviewed and obtained recommendations for the speaker series from Corporate 

Performance Committee (February 2022) 
 
4. KEY IMPACTS, BENEFITS & RISKS 
 
 The quality of learning will remain high with an approach that reflects 

governance member feedback. 
 New Committee Members and Board Directors will be onboarded throughout 

the year as required. 
 Members will have opportunities to exchange information during learning 

activities. 
 The success of the learning plan relies on continued Board and Committee 

participation. The learning events piloted in 2021 saw an increase in attendance 
of 32.1% over the previous year. As a result, the aggregate Governance 
Learning was 82%, exceeding the performance target of 75% for the first time.   

 
5. FINANCIAL IMPACT 
 
 Costs for the annual learning plan are approximately $2,000 (guest speakers, 

room rental and food) and are included in the Policy and Governance budget. 
 
6. SUCCESS MEASURES 
 
 Learning effectiveness is monitored as part of the Governance Effectiveness 

Evaluation and is based on member participation and satisfaction ratings for 
learning activities.  
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7. NEXT STEPS 
 
 Schedule speakers, inform and schedule members for learning activities. 
 Continue developing the learning events and implement the Governance 

Learning Plan. 
 Monitor and assess governance learning performance. 

 
8. RECOMMENDATION 
 
 That the Board of Directors approve the speakers recommended by Corporate 

Performance Committee and the Governance Learning Plan 2022 for 
implementation in support of continued governance excellence. 

 
 
APPENDIX A – GOVERNANCE LEARNING PLAN 2022 
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APPENDIX A – GOVERNANCE LEARNING PLAN 2022 

 

 
Board and Committee Speaker Series Options 

Date Event Duration Speakers and Description 
March/June 
2022 

Equity, Diversity, 
and Inclusion:  
Truth and 
Reconciliation 

2 hours • A conversation with Justin Marchand CEO, Chief 
Executive Officer at Ontario Aboriginal Housing 
Services, and Claudette Commanda, Executive 
Director of the First Nations Confederacy of Cultural 
Education Centres 

• Discuss what reconciliation means for OCHC, tenants 
and staff 

• Consider ways to support successful housing for 
indigenous peoples 

March/June 
2022 

New Funding 
Opportunities: 
National Housing 
Act 
 

2 hours • A conversation with Romy Bowers, President and 
CEO, CMHC and Caroline Sanfacon, Senior Vice-
President, Client Operations 

• Examine CMHC’s policy framework and goals  
• Discuss how OCHC and CMHC can partner to 

streamline efforts to achieve our mutual goals 
 

March/June 
2022 

Addiction in 
OCHC 
Communities 

2 hours • A conversation with Hana Haines, Manager, 
Operations, Harm Reduction, including the Drug 
Overdose Prevention and Education (DOPE) 
Response Team at Somerset West Community Health 
Centre and Mark Barnes, Director of Community 
Outreach and Overdose Prevention, Respect Rx 
Pharmacy 

• Discuss the impact of addiction on individuals and 
communities  

• Explore approaches to support vulnerable tenants and 
priority communities 
 

 
New Member Onboarding 

Date Event Duration Description 
February 
2022 

Community 
Committee 
Member 
Onboarding 
Session 1  

2 hours • Introduction to governance at OCHC 
• Terms of Reference 
• Role of the Committee and Committee members 
• Confidentiality and Conflict of interest 
• Expectations  

Spring 
2022 

Community 
Committee 
Member 
Onboarding 
Session 2 

1.5 hours • Members will tour OCHC communities in Lowertown 
• Meet OCHC staff 
• Learn about partnerships to support tenants 

 

As required  New Director 
Onboarding 
 

2 hours • Introduction to OCHC 
• What a new Board member needs to know 
• Board of Directors Meet & Greet 
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BOARD COMMITTEES’ TERMS OF REFERENCE 
REVIEW 2022 

 
 

TO:  BOARD OF DIRECTORS  

MEETING DATE: March 31, 2022 

FROM: Kelly Hastings 
Manager, Policy and Governance 
Finance and Corporate Services 

PURPOSE: 
FOR APPROVAL 

To obtain approval of the updated Committees’ Terms of Reference 

STRATEGIC 
OBJECTIVE: 

Foster an organizational culture of leadership, accountability, and 
continuous improvement 

NEXT STEPS: • Continue to monitor Terms of Reference and anticipate needs 

 
 
1. CONTEXT 
 
 An enhanced tenant participation in governance process, adopted by the Board 

of Directors in 2021, required an amendment to the Corporate Performance 
Committee Terms of Reference (TOR). 

 Committee’s authority, role and composition are defined by the Board of 
Directors. OCHC has four Board Committees: 
– Corporate Performance 
– Portfolio Management 
– Client Services 
– Finance and Audit 

 
 As Board Committee mandates and membership were last revised in 2016, each 

Committees’ TOR was reviewed to ensure compliance with current corporate 
governance needs. 

 The Committees’ Terms of Reference substantively reflect the work required of 
each Committee by the Board of Directors. 
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 Minor revisions to three of four TORs are being recommended to increase clarity 
in roles and responsibilities. Revisions are not being recommended to Finance 
and Audit’s TOR.  

 
2. KEY APPROVAL POINTS 
 
 Recommended revisions are defined in Board Committees’ Terms of Reference – 

Recommendations 2022 (Appendix A).  
 The minor revisions recommended provide increased clarity in Committees’ role 

and authority, and responsibilities. 
 
3. CONSULTATION 
 
 The CEO and Vice Presidents were consulted and recommend these revisions. 
 This report was approved by the Corporate Performance Committee on February 

3, 2022. It will also be presented as an information report to the Portfolio 
Management Committee (April 19, 2022), the Client Services Committee (April 
28, 2022), and the Finance and Audit Committee (May 3, 2022).  

 
4. KEY IMPACTS, BENEFITS & RISKS  
 
 Changes to Client Services Committee’s TOR reflect OCHC’s commitment to 

tenant participation in governance. 
 Minor amendments to the other TORs reflect the evolution of the Corporation 

and ensure compliance with current governance needs. 
 
5. FINANCIAL IMPACT 
 
 There are no direct financial implications associated with this report. 

 
6. SUCCESS MEASURES 
 
 Renewal of the Committees’ TORs supports the strategic goal of fostering an 

organizational culture of leadership, accountability, and continuous improvement. 
 No specific risks have been identified or associated with the proposed changes. 
 The revised TORs will positively contribute to governance at OCHC as assessed 

through the ongoing governance effectiveness measures.  
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7. NEXT STEPS 
 
 Review recommendations for Terms of Reference with each Committee.  

 
8. RECOMMENDATION (S) 
 
 That the Board of Directors approve the revisions to Board Committees’ Terms of 

Reference as identified in this report. 
 
APPENDICES 
 

A. BOARD COMMITTEES’ TERMS OF REFERENCE – RECOMMENDATIONS 2022 
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Appendix A 

Board Committees’ Terms of Reference – Recommendations 2022 

Section Committee Modification Rationale 

Role/Delegation 
of Authority 

Corporate 
Performance 

• Include “corporate strategic planning and 
implementation” 

• More accurately reflects the responsibilities 
delegated to the committee 

 Portfolio 
Management 

• Include “development” • Reflects the change from managing existing 
portfolio to intentionally increasing overall 
affordable housing stock 

 Client Services • Use “client” rather than “tenant” and “client” 
• Include “supports and services to clients and 

communities” instead of “safety and security in 
OCHC communities and community partner 
supports and relations” 

• Consistent use of term  
• Streamline language and be inclusive of 

breadth of work delegated to the committee 

Responsibilities Portfolio 
Management 

• Include “development” • Reflects the change in Role/Delegated 
Authority 

Membership 
and Voting 

Client Services • Include “Up to two (2) members may be OCHC 
tenants.” 

• Revised to reflect the new tenant engagement 
in governance model 

Frequency of 
Meetings 

Corporate 
Performance 

• Add “take place in advance of Board meetings, 
and as required…”  

• Remove “normally be held six times per year as 
determined…” 

• Make consistent with wording for other 
committees 

Notes: 

1. No change is being recommended for the Finance and Audit Committee Terms of Reference 
2. Changes are shown in red as tracked changes in the Terms of Reference for convenience. 
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OCHC Corporate Performance Committee 
Terms of Reference 
 

Role/Delegation 
of Authority 

The Board of Directors delegates authority to the Corporate 
Performance Committee to advise the Board on matters relating to 
the Board’s governance structure and processes, corporate strategic 
planning, and implementation. 

Responsibilities The Corporate Performance Committee will support the Board of 
Directors in implementing an effective governance and management 
model. The Committee will provide strategic and policy direction to 
oversee: 

1. Shareholder relations and governance performance  

2. Development and evaluation of corporate policies and 
procedures  

3. Strategic planning and performance tools 

4. Information management and technology 

5. Human resources and talent management 

6. Corporate communications 

7. Legal 

Membership and 
Voting 

The Corporate Performance Committee consists of six (6) to eight (8) 
members. Members are appointed by the Board for an initial term of 
one (1) year with the option of additional appointments of two (2) or 
(3) year terms.  

All members of the Committee are voting members. 

Chair The Committee Chair will be a member of the Board appointed by 
the Board of Directors. 

In the planned absence of the Committee Chair at a meeting, the 
Chair will delegate a committee member to act as Chair. If the Chair 
has not delegated an acting Chair, the members present at a meeting 
shall select one of the members present to act as chair. 
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Frequency of 
Meetings  

Meetings will take place in advance of Board meetings, and as 
required by the Committee Chair. 

Quorum Quorum is a simple majority (50%+1) of the total members of the 
Committee.  

Resources Staff support will be provided by senior staff as directed by the Chief 
Executive Officer.  

The Committee may also seek help from external subject matter 
experts as necessary.  

Reporting The Committee will receive specific reports in support of the agenda 
and will forward for Board approval where appropriate. 

Date of Last 
Review 

January 2022 
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OCHC Portfolio Management Committee 
Terms of Reference 
 

Role / Delegation 
of Authority 

The Board of Directors delegates authority to the Portfolio 
Management Committee to advise the Board on matters relating to 
oversight and guidance on the strategic management and 
development of the OCH housing portfolio.  

Responsibilities The Committee will support the Board of Directors as it implements 
the overall management strategy for the OCH housing portfolio. It 
will oversee and provide guidance on the: 

1. Portfolio management risks and mitigation strategies 

2. Strategic portfolio management and development goals and 
direction 

3. Portfolio management accountability, performance, and 
reporting  

Membership and 
Voting 

The Portfolio Management Committee consists of six (6) to eight (8) 
members. Members are appointed by the Board for an initial term of 
one (1) year with the option of additional appointments of two (2) or 
(3) year terms.  

All members of the Committee are voting members. 

Chair The Committee Chair will be a member of the Board appointed by the 
Board of Directors.  

In the planned absence of the Committee Chair at a meeting, the 
Chair will delegate a Committee member to act as Chair. If the Chair 
has not delegated an acting Chair, the members present at a meeting 
shall select one of the members present to act as chair. 

Frequency of 
Meetings  

Meetings will take place in advance of Board meetings, and as 
required by the Committee Chair. 

Quorum Quorum is a simple majority (50%+1) of the total members of the 
Committee.  
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Resources Staff support will be provided by senior staff as directed by the Chief 
Executive Officer.  

The Committee may also seek help from external subject matter 
experts as necessary.  

Reporting The Committee will report to the Board of Directors with specific 
reports developed for Board approval where appropriate. 

Date of Last 
Review 

 January 2022 
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OCHC Client Services Committee 
Terms of Reference 
 

Role / Delegation 
of Authority 

The Board of Directors delegates authority to the Client Services 
Committee to advise the Board on matters related to supports and 
services to tenants safety and security in OCH communities and 
community partner supports and relations. clients and communities.  

Responsibilities The Committee will support the Board of Directors in implementing 
effective client and community services. The Committee will provide 
strategic and policy direction to oversee: 

1. Strategies and initiatives that promote a quality tenant client 
experience (rental, property management, and housing 
administration services, etc.) 

2. Strengthening tenant engagement levels (individual and 
community)  

3. Building safe and secure communities 

4. Promoting and leveraging community partner relations 

5. Community and employee volunteer programs 

Membership and 
Voting 

The Committee consists of eight (8) to ten (10) members. * Up to 
two (2) members may be OCHC tenants. Members are appointed by 
the Board for an initial term of one (1) year with the option of 
additional appointments of two (2) or (3) year terms.  

All members of the Committee are voting members. 

Chair The Committee Chair will be a member of the Board appointed by the 
Board of Directors.  

In the planned absence of the Committee Chair at a meeting, the 
Chair will delegate a Committee member to act as Chair. If the Chair 
has not delegated an acting Chair, the members present at a meeting 
shall select one of the members present to act as chair. 

Frequency of 
Meetings  

Meetings will take place in advance of Board meetings, and as 
required by the Committee Chair. 
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Quorum Quorum is a simple majority (50%+1) of the total members of the 
Committee.  

Resources Staff support will be provided by senior staff as directed by the Chief 
Executive Officer.  

The Committee may also seek help from external subject matter 
experts as necessary.  

Reporting The Committee will report to the Board of Directors with specific 
reports developed for Board approval where appropriate. 

Date of Last 
Review 

January 2022 

* Client Services Committee size was increased by the Board at its January 20, 2022 meeting.  

  

36



  
 
 

- 8 - 

OCHC Finance and Audit Committee 
Terms of Reference 

Role/Delegation 
of Authority 

The Board of Directors delegates authority to the Finance and Audit 
Committee to advise the Board on matters relating to financial 
stewardship. 

Responsibilities The Committee will support the Board of Directors in implementing 
strategies and controls to ensure the financial health and diligent 
oversight of financial management of the Corporation. The 
Committee will oversee and provide guidance on the: 

1. Corporate financial risks, exposures, and mitigation strategies  

2. Strategic financial goals and direction 

3. Annual corporate budget 

4. Corporate financial audits 

5. Financial policy and legislation 

6. Financial accountability, performance, and reporting  

Membership and 
Voting 

The Committee consists of six (6) to eight (8) members. Members 
are appointed by the Board for an initial term of one (1) year with 
the option of additional appointments of two (2) or (3) year terms.  

All members of the Committee are voting members. 

Chair The Committee Chair will be the Treasurer appointed by the Board of 
Directors. 

In the planned absence of the Committee Chair at a meeting, the 
Chair will delegate a committee member to act as Chair.  If the Chair 
has not delegated an acting Chair, the members present at a meeting 
shall select one of the members present to act as chair. 

Frequency of 
Meetings  

Meetings will take place in advance of Board meetings, and as 
required by the Committee Chair. 
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Quorum Quorum is a simple majority (50%+1) of the total members of the 
Committee.  

Resources Staff support will be provided by senior staff as directed by the Chief 
Executive Officer.  

The Committee may also seek help from external subject matter 
experts as necessary.  

Reporting The Committee will report to the Board with specific reports 
developed for Board approval where appropriate. 

Date of Last 
Review 

January 2022 
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REVISED CAPITAL WORKS PROGRAM  
 
 

TO:  BOARD OF DIRECTORS 

MEETING DATE: March 31, 2022 

FROM: Eric Roloff and Christine Garnier 
Manager, Project Implementation, Asset Management  

PURPOSE: 
FOR APPROVAL 

To seek approval of the updated 2021/2022 Capital Works Program 
and the approval of the updated 2022/2023 Capital Works Program  

STRATEGIC 
OBJECTIVE: 

 Innovate to meet housing and financial needs 
 Deliver quality services to every tenant, every home 

NEXT STEPS:  Once the Board approval is received on the updated Capital 
Works Program, the Asset Management team will have authority 
to commit and expend capital funds for the changes identified in 
the 2021/2022 and 2022/2023 Capital Works Programs. 

 
 
1. CONTEXT 
 
 Total planned and ongoing capital work in 2022-23 reflects a $70.45 million 

budget. 
 The Capital Works Programs (CWP) include work being carried out under 

multiple funding sources. Primarily, the Capital Works Programs are being funded 
by OCHC, municipal and provincial funding programs, and the CMHC Co-
Investment Fund. Refer to Appendices A to E for further details on budget 
allocations.  
–  A summary of the changes to the Capital Works Programs is as follows: 

2021/2022 Capital Works Program: The portion of the budget paid by OCHC 
will remain unchanged. Changes to this program are a result of an additional 
$1.49 million of external funding, and a reallocation of funds within the 
programs under this CWP. For a more detailed summary, refer to Appendices 
A and B.  

– 2022/2023 Capital Works Program: The overall increase in the capital budget 
for this program is $4 million, which will be paid for under the CMHC Co-
investment program and is the result of advancing planning and early design 
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stages of select crucial CMHC projects. For a more detailed summary, refer to 
Appendices A, C, D and E.  

 Each annual OCHC CWP is expected to have a two-year delivery/implementation 
plan (i.e. the 2021/2022 CWP implementation period is January 1, 2021 to 
December 31, 2022). These time frames may be impacted by:  
– Government programs, such as Canada-Ontario Co-Investment Housing 

Initiative (COCHI) and City of Ottawa’s Housing and Homelessness 
Investment Plan (HHIP), which have mandatory deadlines imposed by the 
outside funding authorities (municipal, provincial) and are thus prioritized 
over work funded by OCHC.  

– Other factors which impact program delivery include labour and material 
shortages, weather conditions and other unforeseen conditions that require 
immediate reprioritization of projects to address building safety and 
habitability; Appendix F includes OCHC’s capital works priority matrix for 
reference.  

– The OCHC team is generally able to mitigate these factors within reason, by 
incorporating measures such as:  
 Including contingencies for both scope and budget within each project to 

address project-specific risks;  
 Planning construction activities in advance (for example, by having several 

projects for future years in a tender ready state), to allow for flexibility 
when unforeseen conditions inevitably arise.  

 COVID-19 Impact 
– The current COVID-19 pandemic continues to create risks that cannot be fully 

planned.  
– Based on these challenges, it is expected that OCHC will need to make 

further adjustments to the CWP as the effects/impacts of the pandemic 
evolve.   

 Revisions to the CWP are primarily based on the following:  
– Advancing additional projects based on additional funding received by the 

City of Ottawa through COCHI and HHIP programs.  
– Advancing the early planning and design stages of select critical large 

projects being funded by the CMHC program in order to best position OCHC 
to meet the funding program requirements.  
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2. KEY APPROVAL ELEMENTS 
 
 Approval is being sought to proceed with the modified changes to the 2021/2022 

and 2022/2023 CWP.  
 The revisions to the 2021/2022 CWP are provided in Appendices A and B.   
 The revisions to the 2022/2023 CWP are provided in Appendices A, C, D and E. 

Additional adjustments may be required as the year progresses.  
 

3. CONSULTATION 
 
 This report has been prepared in collaboration with the Finance team.  
 The CWPs have been prepared in consultation with Tenant Experience, 

Community Tenant Services, Asset Management Operations and other internal 
stakeholders.  

 External consultation and evaluation have been conducted by professional 
engineering and architectural firms for the majority of the planned work.  

 Asset Management staff are in regular contact with construction industry 
representatives to better understand the impacts and changes brought on by the 
pandemic.  

 This report was approved by the Portfolio Management Committee on February 
15, 2022. 

 
4. KEY IMPACTS, BENEFITS & RISKS 
 
 Participating in programs such as COCHI Year 3 and HHIP provide additional 

funding that allows for advancing future planned capital work. In most instances, 
this planned future work is capital work that has been deferred due to past 
budget limitations.  

 Historically, OCHC has been successful in securing additional funding to cover 
project surpluses under programs such as COCHI and HHIP. Strategic 
adjustments to the CWP have been made to maximize current levels of funding, 
while also positioning OCHC to receive additional funds from COCHI and HHIP if 
they later become available. Our demonstrated ability to meet our funding 
commitments and maximize available funding has made us a reliable partner 
with the Service Manager in meeting their overall program deliverables.        

 Consolidating capital work into a single project phase can improve economies of 
scale, reduce overall impacts to the tenants, and improve overall efficiencies of 
the CWP.  
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 Advancing the early planning and design stages of large deep retrofit projects 
that will be funded by CMHC’s Co-Investment Fund will better position OCHC to 
make well informed strategic decisions. Advancing these projects, which are 
critical elements of CMHC’s funding program, will also provide the time necessary 
to make adjustments to the capital plan in order to meet the program’s strict 
energy performance and accessibility requirements.  

 The risks associated with deferring planning and design stages of large CMHC 
funded projects include not meeting the program schedule (both annual 
milestones and completion in 2028), not having sufficient time to adjust capital 
work to meet the program’s energy and accessibility requirements, and 
potentially loosing funding.  

 It should be noted that the identified projects are all subject to deferral to future 
years, where re-prioritization is required to meet safety, legislative requirements, 
or business needs. In particular, where multiple systems interact (such as 
elevators and fire alarm systems; backflow preventer installations and fire alarm 
and/or mechanical systems), there is risk that additional, unanticipated needs 
will require capital funds. This in turn may require that some projects be deferred 
to allow others on the critical path to proceed (and remain within the approved 
budget envelope).  

 The impacts from the COVID-19 pandemic are expected to have long lasting 
effects beyond this current calendar year. A potential exists for continued supply 
chain issues, future COVID-19 outbreaks, and possible work restrictions to 
impact the timely execution of the Capital Works Program, as has occurred in 
2020 and 2021.  

 
5. FINANCIAL IMPACT 
 
 The OCHC funded portion of the 2021/2022 Capital Works Program will remain 

unchanged at $16 million. In addition to the OCHC funded portion, there was a 
previously approved amount of $1.36 million in HHIP funding and $2.4 million in 
COCHI funding. The receipt of an additional $1.49 million in HHIP and COCHI 
funding will bring to the total 2021/2022 Capital Works Program to $21.25 
million. 

 The 2022/2023 Capital Works Program budget will increase to $49.2 million; of 
the $49.2 million total budget, $31.1 million will be funded from CMHC and $18.1 
million from OCHC. A summary of the changes are as follows:  
– The original approved 2022/2023 CWP budget was $44 million.   
– $1.2 million was approved by the Board of Director’s on January 20, 2022, for 

the Welcome Home Program. This program will now be allocated into the 
capital works program.  
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– This report seeks approval to reallocate $2.0 million of funds from the 
corporate capital program to the 2022/2023 CWP. This amount, related the 
hydro vault rehabilitation at 1365 Bank Street, represents no net pressure to 
the corporation.   

– In addition to the reallocations described above, this report seeks approval to 
spend an additional $2 million to advance planning and designs under the 
CMHC program.  
• CMHC Funded Portion: The CMHC funded portion of the 2022/2023 CWP 

will increase from $25.1 million to $31.1 million.  
• OCHC Funded Portion: The OCHC funded portion of the 2022/2023 CWP 

will decrease from $22.1 million to $18.1 million.  
 

 The 2022/2023 CWP also includes $3 million in anticipated Municipal and/or 
Provincial funding that is not yet secured but will be confirmed in Q2 of 2022. 
This $3 million is a conservative figure based on annual funding received by the 
City and Province over the last three (3) years (i.e. COCHI and HHIP). Planning 
for this additional funding in advance allows for advancing project design work in 
order to have shovel ready projects. Should this funding no longer be available, 
then the Asset Management Team will continue with design work only in order to 
get projects tender ready for procurement under a future capital works program.    

 It should be noted that the effects from the COVID-19 pandemic are expected to 
continue having an impact on the construction market, including continued 
supply chain issues, material and labour shortages. The full extent and duration 
of this impact is unknown at the time of the report. Based on experience over 
the last 1.5 years, impacts will vary between different sectors of the market, 
could have a negative financial impact on the CWP, and could have a negative 
impact on the schedule noted above. This could require similar measures to 
those taken in 2020 and 2021 (project deferral and/or reprioritization to remain 
within the approved budget). 

 
6. SUCCESS MEASURES 
 
 Commitment of the 2022/2023 CWP budget of 65% by September 30, 2022.  
 Achievement of project completion target of 40% for the 2022/2023 CWP by 

March 31, 2023.  
 Completion of 95% of the 2021/2022 CWP by December 31, 2022.  
 Quarterly reporting on actual results versus the budget will be provided to the 

Committee and Board of Directors to assess performance.  
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7. NEXT STEPS 
 
 Provide this report to the Finance and Audit Committee and to the Board of 

Directors for approval.  
 Once approved, the Asset Management team will commence implementation of 

planned work under the updated Capital Works Programs.   
 
8. RECOMMENDATION 
 
 That the Board of Directors approve the following as provided in the allocation 

tables in appendices A to E: 
 
– the updated 2021/2022 CWP, which includes additional funds of $1.49 million 

provided by COCHI Year 3 and HHIP; and 
– the updated 2022/2023 CWP, including increasing the planned budget from 

$45.2 million to $49.2 million, with $2 million representing the overall budget 
increase to the corporation, plus $2.01 million of internal reallocation.  

 
APPENDICES 
 

A. SUMMARY OF CHANGES TO CURRENT CAPITAL WORKS PROGRAM  
B. REVISED 2021/2022 CAPITAL WORKS PROGRAM BUDGET ALLOCATION 
C. REVISED 2022/2023 CAPITAL WORKS PROGRAM BUDGET ALLOCATION – TOTAL 

PROGRAM 
D. REVISED 2022/2023 CAPITAL WORKS PROGRAM BUDGET ALLOCATION – CMHC 

FUNDED PORTION 
E. REVISED 2022/2023 CAPITAL WORKS PROGRAM BUDGET ALLOCATION – OCHC 

FUNDED PORTION 
F. CAPITAL PROJECT PRIORITIZATION DIAGRAM 
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APPENDIX A: SUMMARY OF CHANGES TO CURRENT CAPITAL WORKS PROGRAMS  
 $ millions Adjustments Budget  
    

2021/2022 CWP Approved               19.76  
Adjustments:     

   Additional COCHI Funding               
1.35    

   Additional HHIP Funding               
0.14    

Subtotal - Adjustments                 1.49  
Adjusted 2021/22 CWP Budget    $           21.25  

   
 

$ millions  Adjustments Budget  
    

2022/2023 CWP Approved September 29, 2021               45.20  
Adjustments:     
Reallocated from Asset Management Building Systems 
Capital Plan (approved as part of OCHC 2022 Capital 
Budget on January 20, 2022) 

              
2.00    

Additional CWP covered by CMHC Funding               
2.00    

Subtotal - Adjustments                 4.0  
Adjusted 2022/23 CWP Budget    $           49.20  
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APPENDIX B: REVISED 2021/2022 CAPITAL WORKS PROGRAM BUDGET ALLOCATION  

Description Original Budget Revised Budget 
2021 Access Control System Renewal $3,100,000 $3,400,000 
2021 Backflow Prevention $1,200,000 $1,200,000 
2021 Fire Safety $400,000 $700,000 
2021 Cladding Renewal $1,200,000 $1,100,000 
2021 Structural Repair $1,100,000 $1,405,000 
2021 Roofing Program $2,038,000 $1,700,000 
2021 Site Renewal $650,000 $800,000 
2021 Mechanical and Electrical Systems Renewal $1,500,000 $1,600,000 

2021 Mechanical and Electrical Systems Evaluation $1,300,000 $400,000 
2021 Asphalt Pavement Repair $600,000 $400,000 
2021 Balcony and Cladding Evaluation Program $750,000 $600,000 
2021 Interior Finishes Renewal $1,000,000 $900,000 
Projects Over $500,000 
1485 Caldwell Ave Common Area Refurbishment $500,000 $370,000 

1065 Ramsey Cres Elevator Modernization $662,000 $680,000 
COCHI Year 3 Projects 1 
Bruyere-Belanger Balcony Replacement $600,000 $800,000 

Esson Place - Building Envelope and Roofing Repairs $300,000 $700,000 

Eva Taylor Place - Roofing Replacement $500,000 $580,000 
Karsh Court - Brick Repairs $250,000 $400,000 

Karsh Court - Phase 2 Roofing Replacement $0 $400,000 
Strathcona: Sentier - Balcony and Main Entrance 
Repairs 

$250,000 $950,000 

Winthrop - Roofing Replacement $500,000 $400,000 

2021 HHIP Projects 1  

Karsh Court - Phase 1 Roofing Replacement 
$550,000 $600,000 

Karsh Court - Carport Repairs $150,000 $100,000 
Allard Place - Roofing Replacement $160,000 $320,000 
Winthrop - Entrance Area Repairs $100,000 $100,000 
Strathcona: Sentier - Roofing Replacement $400,000 $325,000 
Strathcona: Wiggins - Roofing Replacement $0 $320,000 

Total Program (including additional Funding) $19,760,000 $21,250,000 
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1. A total of $5.25 million will be reimbursed to OCHC through HHIP and COCHI funding 
programs. Additional costs to HHIP and COCHI projects above and beyond $5.25 million will 
be paid by OCHC.  

APPENDIX C: REVISED 2022/2023 CAPITAL WORKS PROGRAM BUDGET ALLOCATION – 
TOTAL BUDGET 

Description Original Total 
Budget 

Revised Total 
Budget 

Roofing Program $2,520,000 $2,800,000 
Site Renewal Program $2,200,000 $2,000,000 

Mechanical and Electrical System Repair and Renewal $3,215,000 $3,200,000 

Fire Safety System Renewal  $2,475,000 $2,300,000 
Elevator Modernization $400,000 $400,000 
Cladding Repair and Renewal $1,865,000 $1,450,000 
Structural Repair Program  $1,215,000 $1,560,000 
Interior Finishes Renewal $1,025,000 $750,000 
2023 Deep Energy Retrofits $0 $1,500,000 
2024 Deep Energy Retrofits $0 $1,000,000 
Deep Energy Retrofit Studies $0 $250,000 
Accessibility Upgrades $0 $700,000 

Projects Over $500,000     

1465 Caldwell Ave. Cladding Retrofit $6,500,000 $6,500,000 
Ashgrove Site Redevelopment $2,200,000 $2,200,000 
1365 Bank Street Elevator Modernization $800,000 $800,000 
205 Gladstone Mechanical Upgrade $600,000 $600,000 
125 McLeod Elevator Modernization $530,000 $500,000 
251 Donald Elevator Modernization $530,000 $500,000 
1455 Heatherington Fire Alarm Replacement $750,000 $800,000 
Fairlea Court Window Replacement $2,500,000 $1,800,000 
Friel Street Fire Alarm Replacement $850,000 $850,000 
865 Gladstone Window and Cladding Repairs $2,000,000 $1,200,000 
345 Lebreton Fire Alarm Replacement $500,000 $250,000 
Lepage Manor Fire Alarm Replacement $510,000 $500,000 
453 Cooper Mechanical Upgrade $640,000 $640,000 
1065 Ramsey Roof Replacement $800,000 $800,000 
395 Somerset Window Replacement $3,500,000 $3,500,000 
300 Goulburn Generator Replacement $600,000 $600,000 
540 Thomson Elevator Modernization $525,000 $500,000 
280 Montfort Fire Alarm Replacement $550,000 $550,000 
500 St. Laurent Window Restoration $700,000 $700,000 
310 & 320 Wiggins Elevator Modernization $500,000 $500,000 
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215 Wurtemburg Hydro Vault Rehabilitation $0 $600,000 
Access Control and Target Hardening  $3,000,000  $3,200,000  

Sub-Total $44,000,000 $46,000,000 

Welcome Home Program 
(approved separately by OCHC BOD on January 20, 2022) $1,200,000 $1,200,000 

1365 Bank Street Hydro Vault Rehabilitation (note that 
this project was previously budgeted under a different capital 
program, but is now reallocated to this program) 

$0 $2,000,000 

Total Program $45,200,000 $49,200,000 
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APPENDIX D: REVISED 2022/2023 CAPITAL WORKS PROGRAM BUDGET ALLOCATION – 
CMHC FUNDED PORTION 

Description Original Budget  
(CMHC Program) 

Revised Budget 
(CMHC Program) 

Roofing Program $600,000 $800,000 
Site Renewal Program $350,000 $1,000,000 

Mechanical and Electrical System Repair and Renewal $765,000 $1,400,000 

Fire Safety System Renewal  $1,500,000 $700,000 
Elevator Modernization $50,000 $200,000 
Cladding Repair and Renewal $965,000 $150,000 
Structural Repair Program  $150,000 $250,000 
Interior Finishes Renewal $625,000 $250,000 
2023 Deep Energy Retrofits $0 $1,500,000 
2024 Deep Energy Retrofits $0 $1,000,000 
Deep Energy Retrofit Studies $0 $250,000 
Accessibility Upgrades $0 $700,000 
Projects Over $500,000     
1465 Caldwell Ave. Cladding Retrofit $6,500,000 $6,500,000 
1365 Bank Street Elevator Modernization $800,000 $800,000 
125 McLeod Elevator Modernization $530,000 $500,000 
251 Donald Elevator Modernization $530,000 $500,000 
1455 Heatherington Fire Alarm Replacement $750,000 $800,000 
Friel Street Fire Alarm Replacement   $850,000 
865 Gladstone Window and Cladding Repairs $2,000,000 $1,200,000 
Lepage Manor Fire Alarm Replacement $510,000 $500,000 
1065 Ramsey Roof Replacement $800,000 $800,000 
395 Somerset Window Replacement $3,500,000 $3,500,000 
540 Thomson Elevator Modernization $525,000 $500,000 
280 Montfort Fire Alarm Replacement $550,000 $550,000 
215 Wurtemburg Hydro Vault Rehabilitation $0 $600,000 
Access Control and Target Hardening   $0  $2,200,000  

Sub-Total $22,000,000 $28,000,000 

Welcome Home Program 
(approved separately by OCHC BOD on January 20, 2022) $1,100,000 $1,100,000 

1365 Bank Street Hydro Vault Rehabilitation (note that this project 
was previously budgeted under a different capital program, but is now 
reallocated to this program) 

$0 $2,000,000 
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Total Program $23,100,000 $31,100,000 
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APPENDIX E: REVISED 2022/2023 CAPITAL WORKS PROGRAM BUDGET ALLOCATION – 
OCHC FUNDED PORTION (NON CMHC) 

Description 
Original Budget  
(OCHC Funded, 

Non-CMHC) 

Revised Budget  
(OCHC Funded, 

Non-CMHC) 

Roofing Program $1,920,000 $2,000,000 
Site Renewal Program $1,850,000 $1,000,000 

Mechanical and Electrical System Repair and Renewal $2,450,000 $1,800,000 

Fire Safety System Renewal  $975,000 $1,600,000 
Elevator Modernization $350,000 $200,000 
Cladding Repair and Renewal $900,000 $1,300,000 
Structural Repair Program  $1,065,000 $1,310,000 
Interior Finishes Renewal $400,000 $500,000 

Projects Over $500,000     

Ashgrove Site Redevelopment $2,200,000 $2,200,000 
205 Gladstone Mechanical Upgrade $600,000 $600,000 
Fairlea Court Window Replacement $2,500,000 $1,800,000 
Friel Street Fire Alarm Replacement $850,000  $0 
345 Lebreton Fire Alarm Replacement $500,000 $250,000 
453 Cooper Mechanical Upgrade $640,000 $640,000 
300 Goulburn Generator Replacement $600,000 $600,000 
500 St. Laurent Window Restoration $700,000 $700,000 
310 & 320 Wiggins Elevator Modernization $500,000 $500,000 
Access Control and Target Hardening $3,000,000 $1,000,000 

Sub-Total $22,000,000 $18,000,000 

Welcome Home Program 
(approved separately by OCHC BOD on January 20, 2022) $100,000 $100,000 

Total Program $22,100,000 $18,100,000 
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APPENDIX F: CAPITAL PROJECT PRIORITIZATION DIAGRAM  
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HUMAN RESOURCES STRATEGIC PRIORITIES 
FOR 2022 
 
 

TO:  BOARD OF DIRECTORS 

MEETING DATE: March 31, 2022  

FROM: Cindy Newell 
Director, Human Resources 

PURPOSE: 
FOR INFORMATION 

To provide an overview of Human Resources Strategic Priorities as 
we transition from 2021 to 2022 

STRATEGIC 
OBJECTIVE: 

Foster an organizational culture of leadership, accountability and 
continuous improvement 

NEXT STEPS: Continue with the design, development, implementation and 
evaluation of strategic Human Resources programs in order to fully 
optimize talent for the business success of OCHC 

 
 
1. KEY DISCUSSION POINTS 
 
 The HR landscape continues to evolve, especially as we continue to adapt to the 

challenges presented by the ongoing pandemic. 
 With the of rapid emergence of the Omicron variant, it is evident that the 

pandemic will continue to present OCHC with challenges as we transition into 
2022. 

 HR will continue to be be called upon to provide ongoing support to the 
organization through the development and implementation of programs and 
initiatives anchored in data analytics to continue to support our employees 
through these challenging times. 

 Addressing the challenges of having a hybrid workforce - with a combination of 
some employees working in the field and others from home, will continue to be a 
priority. 

 As we shift into 2022, the HR Strategic Plan will continue to be anchored in the 
following four key focus areas:  

1. Health, Safety and Wellbeing 
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2. Talent Attraction, Branding and Employee Value Proposition 
3. Culture, Change and Employee Engagement including Diversity, Equity, 

and Inclusion 
4. Learning and Development, and Professional Growth 

 
The following questions were asked to the Corporate Performance Committee for 
consideration and input: 
 

1. What do you forsee as the biggest area(s) of opportunity for Human 
Resources as we transition from 2021 to 2022? 

2. Is there anything missing that you feel is important for us to consider? 
 
2. CONTEXT 
 
 The OCHC Human Resources Business Strategy Framework outlines key 

foundational priority areas as well as supporting and long-term priority areas for 
Human Resources. 

 This Framework provides a structure to ensure alignment between HR priorities 
and OCHC’s strategic goals. 

 Throughout 2021, HR established and further enhanced numerous programs to 
support employees during these continued challenging times. At a high level, 
these programs included: 

− Continued leadership, collaboration and implementation of programs to 
ensure business continuity throughout the pandemic 

− Increased engagement with employees to help inform planning 
− Implementation of enhanced mental health supports for employees 
− Launch of mandatory Mental Health Leadership Certificate Program 
− Development and implementation of Peer Support Program 

 
 Health, safety and wellness continues to be a top priority. The pandemic has 

increased safety awareness, has raised the bar on compliance requirements, and 
continues to bring the importance of supporting employee mental health to the 
forefront. 

 Virtual recruitment and onboarding is now the norm. Continung to enhance the 
candidate experience in order to continue to attract and retain top talent is 
critical in our ability to compete for talent in the market.  

 A rapidly-emerging top priority for employees and prospective candidates is 
workplace flexibility and work-life balance.  In our approach to maintaining our 
standing as a Top Employer, OCHC is committed to continuing to evolve our 
programs to improve employee engagement and retention.   
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 In alignment with OCHC’s multi-year Diversity, Equity and Inclusion Plan, we 
made significant progress with the implementation of our Phase 1 initiatives in 
2021 focused on awareness, education and employee engagement. We will 
continue into 2022 with the implementation of our Phase 2 initiatives. 

 Through strategic and policy direction, the oversight of OCHC’s human resources 
strategic priorities is a key responsibility of the Corporate Performance 
Committee. 

 In order to deliver on this responsibility, Corporate Performance Committee and 
Board of Director members are kept informed of HR’s progress of its strategic 
framework and upcoming priorities. 

 
3. CONSULTATION 
 
 The HR Business Strategy Framework was originally presented to the CPC in  

October 2017. 
 A presentation outlining HR progress on the framework has been provided to the 

CPC on an annual basis since 2018.  
 Annual HR Work Plans are developed with feedback provided by the 

management team to ensure alignment with OCHC goals. 
 A session was conducted with Directors and Senior Managers on January 12 to 

obtain specific input into HR’s Strategic Priorities for 2022. 
 In addition to internal considerations, environmental scanning continues to be 

conducted to ensure that the impacts of the changing external landscape are 
considered in the planning process to adapt accordingly. 

 Collaboration continues with the City of Ottawa, Toronto Community Housing, 
and other community partners such as Algonquin College, to share best 
practices. 

 
4. KEY IMPACTS, BENEFITS & RISKS 
 
 Continuing the development and enhancement of HR programs and initiatives 

and adapting them to meet the demands of the new workplace, is essential to 
optimize talent for success, and increase the strategic contribution of HR to the 
business.  

 With some further key foundational and long-term priority areas realized and 
adapted throughout 2021, HR is well-positioned to continue to advance the HR 
Business Strategy Framework into 2022 and beyond.  
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 The ongoing consideration of both internal and external factors in the 
development of these strategies will reduce the risk of being misaligned and 
continue to enable long-term success for OCHC. 

 Key focus areas for 2022 are outlined in Appendix A. 
 
5. FINANCIAL IMPACT 
 
 There are no direct financial implications associated with this report. 

 
6. CONCLUSION  
 
 HR’s continued development of the HR Business Strategy Framework is essential 

in achieving the objective of fostering a prepared, skilled and engaged workforce 
ready to meet the demands of the business. 

 Work continues on the design, development, implementation and evaluation of 
strategic Human Resources programs and initiatives in order to fully optimize 
talent for the business success of OCHC. 

 
7. RECOMMENDATION 
 
 That this report on the Human Resources Strategic Priorities for 2022 be 

received by the Board of Directors for information. 
 
APPENDICES 
 
A. HUMAN RESOURCES STRATEGIC PRIORITIES: TRANSITIONING FROM 2021 TO 2022 
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HUMAN RESOURCES STRATEGIC PRIORITIES: 
TRANSITIONING FROM 2021 TO 2022
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HUMAN RESOURCES STRATEGIC
OBJECTIVE

To provide innovative Human Resources strategies 
and approaches that drive leading people policies, 
programs, processes and experiences, in order to 
meet business objectives and foster a prepared, 

skilled and engaged workforce, ready to meet the 
evolving demands of our business.
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OCHC Strategic Goals 
1. Nurture healthy, safe and inclusive communities
2. Deliver quality services to every tenant, every home
3. Innovate to meet housing and financial needs
4. Foster an organizational culture of leadership, accountability and continuous improvement

HR Business 
Strategy 

Framework

Foundational 
Priority Areas

Supporting & 
Long-Term 

Priority Areas

Compliance & 
Due Diligence

Talent 
Management & 
Development

HR Planning & 
Processes

Culture & 
Engagement

• Job Classification
• Compensation  

& Salary 
Administration

• Learning & 
Development 
Strategy

• Competency 
Framework 
Development

• HRIS Development
• Workforce Planning
• Labour Relations

• OCHC Culture 
Roadmap

• Diversity, Equity and 
Inclusion

• Health & Safety 
Leadership

• Prioritization of  
Legislative 
Compliance 
Initiatives

• Corporate 
Knowledge Risk 
Assessment & 
Planning

• Hiring & Internal 
Transfer Process 
Review

• Internal Talent 
Management 
Strategy

• Performance 
Management 
Process Update

• Recruitment 
Strategy

• Align Departmental 
& HR Priorities

• Identify Key 
Corporate Business 
Strategic Planning 
Processes

• HR Reporting & 
Metrics

• HR Alignment
• Organizational 

Review

• Employee 
Orientation Review

• Employee 
Engagement Action 
Plan

• Management 
Engagement & Pay 
for Performance

• Leadership 
Development
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 Implementation of 
Attendance 
Management 
Framework 

 Implementation of 
third-party Disability 
Management 

 Health and Safety –
continuation of 
transformational 
safety cultural shift 
and legislative 
compliance – COVID-
19 response

 Continuation of Job 
Description / Job 
Evaluation Projects –
(CIPP, CUPE)

KEY HR PRIORITIES FOR 2021 

 Recruitment Strategy 
focused on building a 
talent pipeline for critical 
positions and adapted in 
a virtual world

 Talent Deployment 
Strategy focused on 
effective corporate 
onboarding integrated 
with competencies and 
culture

 Enhanced programs for 
talent development and 
professional growth

 Further development of 
Performance 
Development Program

 Change 
Management 
Strategy to support 
cultural 
transformation

 Labour Relations -
Preparation for 
Collective 
Bargaining (CUPE, 
CIPP)

 Identify 
requirements for an 
HRIS system for 
enhanced 
automation and 
data analytics

 Salary 
benchmarking

 Conduct follow-up 
Employee 
Engagement Survey 
and action plan 

 Culture Change 
Roadmap –
development of 
renewed plan and 
ongoing 
implementation

 Implementation of 
multi-year Diversity 
and Inclusion Plan –
Phase 1

 Enhanced programs 
in support of health 
and wellbeing60
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2021 HIGHLIGHTS

 Continued leadership, collaboration and implementation of programs to 
ensure business continuity throughout the pandemic.

 Increased engagement with employees to help inform planning and 
implementation of enhanced mental health supports.

 Launch of mandatory Mental Health Leadership Certificate 
Program.

 Development and implementation of Peer Support Program.
 Completion of CIPP Job Evaluation Project.
 Implementation of multi-year Diversity and Inclusion Plan Phase I
 Refresh of Culture Roadmap 2021- 2024.
 Enhanced forums for employee engagement – Culture Chats, 

Employee Resource Groups.
 Developed Co-op placement partnership for maintenance positions.
 Leveraged online learning for professional growth.
 Conducted evaluation of Performance Development Program.
 Preparations for Collective Bargaining – CIPP, CUPE.61
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KEY CONSIDERATIONS IN THE
DEVELOPMENT OF 2022 PRIORITIES

Corporate Considerations

•OCHC 10-Year Strategic 
Plan

•OCHC Corporate Work 
Plan

•SWOT Analysis
•OCHC Strategic Goals – in 
particular: To Foster an 
Organizational Culture of 
Leadership, Accountability 
and Continuous 
Improvement

•Vision, Mission and Values
•Alignment with ‘OCHC Re-
imagined’

•Culture Roadmap 2021-
2024

•Ongoing Impacts of the 
Pandemic

•Supporting OCHC’s Digital 
Transformation

Human Resources 
Considerations

•Human Resources 
Business Strategy 
Framework
•Foundational Priority 
Areas

•Supporting & Long-Term 
Priority Areas

•Strategic Program 
Alignment

•HR Team Structure and 
Capacity

•Monitoring, measuring 
and course correcting 
where necessary

• Labour Relations 
Environment – Collective 
Bargaining Negotiations; 
integration of renewed 
terms

Environmental Scanning

•Evolving HR Landscape –
the changing world of 
work

•Political implications –
federal and provincial

• Legislative changes
• Increased safety and 
compliance obligations

•Economic conditions
•Technological landscape
•Socio-Economic factors:
•Changing demographics
•Employee engagement 
priorities

•Health and wellness in 
the workplace –
significance of mental 
health issues -
emphasized as a result 
of the pandemic
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THE CHANGING WORLD OF WORK –
KEY CONSIDERATIONS FOR 2022 
INITIATIVES

•Top Engagement 
Driver

• Leadership 
Development

•Online Learning

•Employee 
Engagement

•Diversity, Equity 
and Inclusion

•Workplace 
Flexibility

•OCH Growth
•Competing in the 
Labour Market

•Candidate 
Experience

•External 
Benchmarking

•The Ongoing 
Pandemic

•Mental Health
•Work-life Balance
•Absenteeism
•Workplace of the 
Future Health, Safety 

and Wellbeing

Talent 
Attraction, 

Branding, and 
Employee 

Value 
Proposition

Learning and 
Development 

and 
Professional 

Growth

Culture, 
Change, and 

Employee 
Experience
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 Continued
implementation of
Attendance
Management
Framework

 Enhanced mental
health supports

 Implementation of
third party Disability
Management

 Health and Safety –
continuation of
transformational safety
cultural shift and
legislative compliance

 Continuation of Job
Description / Job
Evaluation Projects

KEY HR PRIORITIES FOR 2022 

 Development of Talent
Attraction Strategy

 Support Corporate
growth initiatives
including Asset
Management
development

 Enhanced Onboarding
Program

 Leadership
Development Program

 Enhanced programs for
talent development and
professional growth
including online
learning platform

 Change
Management 
Strategy to support 
cultural 
transformation, 
‘OCH Re-imagined’

 Labour Relations -
Collective
Bargaining
Negotiations;
integration of
renewed terms

 Enhanced
automation and
data analytics

 Salary
Benchmarking

 Development of
Workforce Strategy
– Workplace of the
Future

 Hybrid Work Model -
transition from
interim remote work
program

 Employee
Engagement Survey
Action Planning

 Culture Roadmap –
2021-2024

 Implementation of
Diversity and
Inclusion Plan –
Phase 264
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10-YEAR LONG RANGE FINANCIAL PLAN
2021-2030 PUBLIC REPORT

TO: BOARD OF DIRECTORS 

MEETING DATE: March 31, 2022 

FROM: Nathalie Fauvel 
Chief Financial Officer, VP of Corporate Services 

PURPOSE: 
FOR INFORMATION 

To update the Board of Directors on the public version of the 10-
Year Long Range Financial Plan 2021-2030 

STRATEGIC
OBJECTIVE: 

 Innovate to meet housing and financial needs
 Foster an organizational culture of leadership, accountability and

continuous improvement

NEXT STEPS:  Publish Long Range Financial Plan on OCH-LCO.ca

1. SUMMARY

 Ottawa Community Housing Corporation’s (OCHC) Long-Range Financial Plan
(LRFP) provides a 10-year financial projection of the corporation over the period
of 2021–2030. The LFRP also highlights the financial goals, initiatives, and
requirements to continue delivering quality sustainable homes and services to
tenants for the next ten years.

 An internal LRFP was approved by the Board of Directors on September 29, 2021
during the in-camera portion of the meeting.

 A public version of the LRFP (see Appendix A) has now been developed to
provide a condensed and streamlined version of the report for public
consumption.

2. CONTEXT

 The LRFP indicates that OCHC would face capital budget shortfalls without
adequate additional funding and redevelopment. The current financial modelling
has identified and quantified, over the next 10 years, the net requirement for
capital repairs and new development. The key requirements of the LRFP are:
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– $50 Million Capital Reserve Funding Requirement – Additional capital repair 
grants of $50 million during 2023 to 2030 are required to maintain an $7 
million minimum capital reserve balance and a Facility Condition Index below 
5%.  

– $137 Million Development Equity Requirement – Capital funding required to 
fund 3,000 new homes between 2021 and 2030. This also requires $955 
million in debt financing. 

 OCHC’s aspirational goals over the next 10-ear period are to develop more than 
10,000 new homes. OCHC’s financial model supports a required baseline of 3,000 
new homes. If additional equity, debt financing, and private sector partnerships 
can be secured, it is scalable to support the delivery of an additional 7,000 
homes over the same period.  

 
3. CONSULTATION 
 
 The internal LRFP was reviewed with City of Ottawa’s Service Manager, Chief 

Financial Officer, Deputy Treasurer as well as the Director of Housing Services 
for their feedback and concurrence.  

 The internal LRFP was received by the Finance and Audit Committee on 
September 14, 2021 and approved by the Board of Directors on September 29, 
2021 during the in-camera portion of the meeting.  

 
4. KEY IMPACTS, BENEFITS & RISKS 
 
 The LRFP provides a projection of operating, capital, and equity requirements 

over the next 10 years. It indicates that, without adequate additional funding and 
redevelopment, OCHC could face both operating and capital budget shortfalls.  

 The LRFP identifies the following key challenges and risks: 
– Legacy portfolio requires significant investment in capital repairs; 
– Limited funding and revenue generating opportunities within Legacy Portfolio; 
– Sustainable ongoing support from senior levels of government is required to 

meet development goals; 
– Climate change, pandemic, and other emergency situation could challenge 

OCHC’s operating position. 
 The LRFP presents a Framework with key financial strategic initiatives that 

addresses these issues and ensure a sustainable long-term financial future.  
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5. FINANCIAL IMPACT 
 
 To fulfill OCHC’s mandate and provide quality services, safe and affordable 

homes that OCHC tenants expect and value, the LRFP identified the requirement 
for new funding of $50 million for capital repairs and $137 million of additional 
sources of equity contributions to support new development. 

 
 The LRFP is presented as a point-in-time assessment of OCHC’s long range 

financial forecast. This version of the LRFP is based on a review date of August 
2021.  

 
6. NEXT STEPS 
 
 The OCHC 10-Year Long-Range Financial Plan 2021-2030 Public Version will be 

shared and posted on OCH-LCO.ca.   
 The LRFP will be updated as required to reflect economic, funding, and strategic 

changes.  
 
7. RECOMMENDATION (S) 
 
 That this report on the OCHC 10-Year Long Range Financial Plan 2021-2030 

Public Version be received for information by the Board of Directors. 
 
APPENDICES 
 

A. THE OCHC 10-YEAR LONG-RANGE FINANCIAL PLAN 2021-2030 PUBLIC 
VERSION 
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LONG-RANGE FINANCIAL PLAN

2021 - 2030

BUILDING STRONGER COMMUNITIES TOGETHER

© 2022 Ottawa Community Housing Corporation Version 1 - March 2022
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OTTAWA COMMUNITY HOUSING CORPORATION
10-YEAR LONG-RANGE FINANCIAL PLAN 2021 - 203002

SUMMARY

THE KEY GOALS OF THE LRFP ARE TO:THE KEY GOALS OF THE LRFP ARE TO: 	

	  Deliver quality homes and services by  
  maintaining a Facility Condition Index  
  (FCI) of less than 5%  

	  Achieve long-term financial sustainability  
  by establishing a stable funding  
  arrangement and transition OCHC to  
  improved revenue generation  

	  Capitalize on opportunities and innovative  
  solutions to enhance service delivery, meet  
  sustainability goals and create partnerships 

	  Continue to support the City in leveraging  
  its annual funding and advocating for  
  additional support from the Provincial  
  and Federal governments.  

THE KEY REQUIREMENTS OF THE LRFP ARE: THE KEY REQUIREMENTS OF THE LRFP ARE: 

	$50 Million Capital Funding Requirement  
 – Additional capital repair grants of  
 $50 million from 2023 to 2030 are 
required to maintain a $7 million minimum 
capital reserve balance and an FCI below  
 5%. This can be funded by requesting and  
 securing $6.3 million annually between  
 2023 and 2030 through existing municipal 
and new capital grant programs.   

	$137 Million Development Equity 
Requirement – Additional capital funding is 
required to support the delivery of 2,000 new 
homes. This requires $955   million in debt 
financing and securing $19.2 million annually 
between 2022 and 2027 through the City’s 
affordable housing program and leveraging 
new Provincial and Federal Funding for the 
remaining.     

1 1

2

2

3

4

The Ottawa Community Housing Corporation Long Range Financial Plan for 2021 - 2030 establishes a 
clear approach that details the required steps to achieve its goals and continue providing quality affordable 
housing for Ottawa residents. 

The LRFP indicates that OCHC would face capital budget shortfalls without adequate additional funding and 
redevelopment. The current financial modelling has identified and quantified, over the next 10 years, the net 
requirement for capital repairs and new development.

The updated LRFP presents key financial strategies to address these issues and ensure a sustainable long-
term financial future.

OCHC’s aspirational goals over the next 10-year period are to develop more than 10,000 new homes. 
OCHC’s financial model supports a required baseline of 3,000 new homes. If additional equity, debt 
financing, and private sector partnerships can be secured, it is scalable to support the delivery of an additional  
7,000 homes over the same period.

The LRFP is presented as a point-in-time assessment of OCHC’s long-range financial forecast. It will be 
updated as required to reflect economic, funding, and strategic changes. This version of the LRFP is based 
on a review date of August 2021.
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BACKGROUND

In 2013, OCHC developed a Long-Range Financial Strategy (LRFS) to increase the availability of capital 
funding for the repair, renewal and replacement of the housing portfolio. The table below summarizes  
2013 – 2020 goals and achievements.

* Facility Condition Index (FCI): measures the overall portfolio condition by dividing the deferred maintenance over the overall  
 value of the assets. For context, a condition rating of “Good” ranges from 0% – 5%, whereas a “Fair” rating ranges between  
 5% and 10%. 

GOALGOAL 2013 - 2020 ACCOMPLISHMENTS2013 - 2020 ACCOMPLISHMENTS

REDUCE CAPITAL  REDUCE CAPITAL  
REPAIR BACKLOGREPAIR BACKLOG

INCREASE CAPITAL INCREASE CAPITAL 
FUNDS FOR REPAIR FUNDS FOR REPAIR 

AND RENEWALAND RENEWAL

LEVERAGE ASSETS  LEVERAGE ASSETS  
FOR REDEVELOPMENTFOR REDEVELOPMENT

CONTROL COSTS AND CONTROL COSTS AND 
INCREASE REVENUESINCREASE REVENUES

ª FCI reduced from approximately 5.4% in 2014 to 3.1% in 2020* 

ª $135 million contributions to Capital Reserve from operating

ª $146 million 2013 backlog reduced to $92 million by 2020

ª $336 million capital spend since 2013

ª Generated over $118 million through Infrastructure Ontario  
 refinancing program

ª Secured $56 million through Municipal, Provincial, and Federal  
 capital grant programs

ª Generated $35 million from the sale of scattered units since 2016

ª Secured $276 million to build approximately 1,000 new homes 

ª Equity generated from the financing of $11.8 million

ª Implemented retrofit programs to increase energy efficiency

ª Established enhanced Procurement Practices

ª Leveraged utility rebate programs to establish Green Fund
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KEY CHALLENGES AND RISKS

AGING PORTFOLIO
OCHC owns $3 billion of housing stock. The average age of OCHC’s portfolio is close to 50 years. Annual 
funding to meet the capital maintenance requirements has improved since 2013. However, it is still insufficient 
to entirely address both the ongoing repair requirements and the deferred maintenance; therefore, it has 
required a more proactive portfolio management tactic.

LIMITED FUNDING AND REVENUE GENERATING CONSTRAINTS
OCHC’s main sources of income are as follows:

$

$5.1M / 4 %

$16.7M / 12 %
$72.3M / 53 %

$42.5M / 31 %

Other

Rent

Operating Subsidies

Capital 
Subsidies

As a landlord following the As a landlord following the Residential Residential 
Tenancy ActTenancy Act, OCHC’s ability to increase , OCHC’s ability to increase 
rental income is limited to the annual rental income is limited to the annual 
increase defined in the Provincial Rent increase defined in the Provincial Rent 
Increase Guidelines. Increase Guidelines. 

OCHC receives Operating, Rent OCHC receives Operating, Rent 
Supplement and Community Safety Supplement and Community Safety 
subsidies, all provided by the City. subsidies, all provided by the City. 
They are formula-driven and increased They are formula-driven and increased 
based on existing terms. It is imperative based on existing terms. It is imperative 
that operating funding be augmented that operating funding be augmented 
to reflect the actual costs of maintaining to reflect the actual costs of maintaining 
and operating the portfolio.and operating the portfolio.

SUPPORT FROM SENIOR LEVELS OF GOVERNMENT
OCHC has received significant capital grants from the three levels of government, which has enabled OCHC 
to complete substantial capital repairs. However, caution must be exercised as program-driven funding does 
not constitute a baseline, and unexpected changes in priority setting could have undesirable effects in future. 

The addition of new homes through new development is required to generate sustainable income. Ongoing, 
strong advocacy is required from OCHC and the City to ensure the required equity contributions are available 
from the Provincial and Federal governments.  

CLIMATE CHANGE, PANDEMIC, EMERGENCIES 
Increased intensity of weather events and the pandemic have significantly impacted OCHC operations, 
tenants, and assets. Therefore, it is more critical than ever that the LRFP includes appropriate financial tools 
and strategies to deal with such emergencies and related financial pressures.
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LRFP GOALSLRFP GOALS      2021 - 2030 STRATEGIC 2021 - 2030 STRATEGIC 
INITIATIVES INITIATIVES KEY OUTCOMESKEY OUTCOMES

Deliver Quality Deliver Quality 
Homes and ServicesHomes and Services

ª Maintain housing portfolio in a 
good state of repair

ª	Enhance accessibility and 
environmental sustainability 

ª	Realign municipal funding with 
the LRFP 

ª	Continue to Maintain FCI below 
5%  

ª	Maintain RGI service level 
performance

Support Portfolio Support Portfolio 
Renewal and Growth Renewal and Growth 

ª	Seek new private, public, and 
Leverage land and assets to 
create new housing   

ª	Maintain an inventory of 
opportunities available for sale 
and re-development 

ª	Maintain close collaboration 
with the City to support 
affordable housing growth

ª	Establish development, 
affordability, and funding model 
with the City 

ª	10,000 homes over then 
years including a baseline 
of 3,000 new homes and 
7,000 homes dependent on 
funding opportunities

Achieve Financial Achieve Financial 
SustainabilitySustainability

ª	Pursue continuous business 
process Improvements  

ª	Access capital funding and debt 
to strategically to fund capital 
repairs and development 

ª	Pursue Government programs 
and advocate for additional 
funding 

ª	Reserves are sufficient to support 
OCHC strategic goals 

ª   Keep Debt Service Ratio at 1.1 or 
higher

Capital on Capital on 
Opportunities and Opportunities and 

Innovative SolutionsInnovative Solutions

ª	Seek new private, public, and 
Not-for-Profit partnerships  

ª	Foster innovation for 
environmental sustainability   

ª	Pursue alternative funding 
opportunities 

ª	Implement Reimagine OCH

ª	Establish partnerships with private 
entities to develop new homes 

ª	Leverage new grants to support 
delivery of new or enhanced 
services

OTTAWA COMMUNITY HOUSING CORPORATION
10-YEAR LONG-RANGE FINANCIAL PLAN 2021 - 203005

LONG RANGE FINANCIAL PLAN FRAMEWORK 
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ADDITIONAL ADDITIONAL 
DEVELOPMENTDEVELOPMENT
OPPORTUNITYOPPORTUNITY

7,0007,000
 New Homes New Homes

n Funding and completion 

to be developed

Under  Under  
Construction  Construction  

140 Homes*  Homes* 

Design Stage Design Stage 
860    

New Homes*New Homes*

Development Plan Development Plan 
2,0002,000

 New Homes* New Homes*

n Fully Funded
n 2021 Completion

n Significantly Funded 
n 2022 - 2023  
 Completion

n 2022-2027 Funding  
 Requirement 
n 2025-2030   
 Completion

BASELINE DELIVERING 3,000 HOMES*

OTTAWA COMMUNITY HOUSING CORPORATION
10-YEAR LONG-RANGE FINANCIAL PLAN 2021 - 2030 06

FINANCIAL FORECAST MODEL 2021-2030

PURPOSE:
  n Ability to confirm the financial impact of implementing the future initiatives 

  n Capacity to identify the gaps and strategize approaches to overcome these gaps

  n Flexibility to set and change assumptions as new information became available

Financial Forecast Basis: 

 ª 2020 actuals and 2021 budget data served as the foundation for the Model

 ª 2021-2030 Operating results have been projected based on a series of assumptions related to inflation,  
 changes in portfolio and changes in long-term debt

 ª The Capital repair requirements are derived from the 2020 Asset Planner database; a life cycle  
 replacement tool for assets

 ª Capital funding contributions have been projected based on 2021 targets adjusted for planned changes

 ª Debt servicing costs are calculated based on projected debt repayments and new debt acquisition 

 ª The 10-Year Development and Renewal Plan was incorporated to reflect the following changes in assets

2021-2030 DELIVERING 2021-2030 DELIVERING 10,000 HOMES* HOMES*

* August 2021 DATA
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FINANCIAL FORECAST MODEL 2021-2030

$50 MILLION CAPITAL REQUIREMENT  

ª Additional capital repair grants of $50 million during  
 2023 to 2030 are required to maintain a $7 million  
 minimum capital reserve balance and an FCI below  
 5%. This can be funded by requesting and securing  
 $6.3 million annually between 2023 and 2030  
 through existing municipal and new capital grant  
 programs.    

RISK MITIGATION STRATEGIES  

ª  Access to capital funding and debt 
to fund capital repairs. 

ª  Appling for supplemental   
grant funding from the City’s 
HHIP Capital grant program,  
COCHI,  and FCM Green  
Municipal Fund to address the gap.

The Capital Reserve Fund supports work that extends the useful life of the assets. The fund performance is 
driven by annual operating contributions, new funding, portfolio age and state, and capital work performed.

To sustain the good state of repair and required investment into the aging portfolio, a solid strategy has been 
developed to 2028. Continued refinancing of mortgages with IO and the utilization of the CMHC NHCF will 
deliver the necessary funding. After 2028, CMHC is set to expire as will the refinancing opportunities on 
mortgages.

OTTAWA COMMUNITY HOUSING CORPORATION
10-YEAR LONG-RANGE FINANCIAL PLAN 2021 - 2030 07

PROJECTIONS – CAPITAL RESERVE FUND

PROJECTIONS - NEW DEVELOPMENT
OCHC’s aspirational goals over the next 10-year period are to develop more than 10,000 new homes.  
The financial model assumes a baseline delivery of 3,000 new homes in the next 10 years with a combination 
of market and below-market unit rents. Through the CMHC National Housing Co-Investment Fund (NHCF), 
OCHC can leverage low-interest financing and forgivable loans to expedite the development of new energy-
efficient and accessible homes. 

On March 10, 2021, City Council approved the Housing Services Long-Range Financial Plan which provides 
a record average annual investment of $19.8 million between 2021 – 2030 for new affordable housing. 
OCHC’s goal of 300 homes per year was a key aspect of the City’s LRFP. Through this plan, OCHC will 
collaborate with the City to leverage annual funding to fund the development of new homes and advocate 
for the remaining portion to be funded by the Provincial and Federal governments. 

$137 MILLION FUNDING REQUIREMENT 

ª Additional capital funding of $137  million  is 
required to support the delivery of 3,000 new 
homes. This requires securing $19.2 million 
capital funding annually between 2022 and 2027 
through a combination of the City’s affordable 
housing program and leveraging new Provincial 
and Federal capital funding for the remaining.

RISK MITIGATION STRATEGIES 

ª Maintain close collaboration with the 
City to support affordable housing 
growth taking advantage of the City’s 
commitment of $19.8 million annually 
for capital funding and development 
charge exemptions.

ª Option to scale the number of units to 
be built.
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MY HOME – EXPLORING AND DEFINING 
PHASE 2 
 
 

TO:  BOARD OF DIRECTORS 

MEETING DATE: March 31, 2022  

FROM: Michelle Parisien 
Senior Manager, Property Management  

PURPOSE: 
FOR DISCUSSION 

To discuss growth opportunities for the My Home tool with the 
Board of Directors.  

STRATEGIC 
OBJECTIVE: 

Deliver quality services to every tenant, every home  

NEXT STEPS: Develop Project Charter and process for My Home Phase 2  

 
 
1. KEY DISCUSSION POINTS 
 
 Exploring and Defining the approach to My Home – Phase 2 
 Update on My Home for Arriv Tenants 

 
2. CONTEXT 
 
 My Home Phase 1 launched for OCHC clients on May 10, 2021. 

 Since the launch, 1,055 clients signed up for the service, averaging 322 
users per month. Users report the tool is easy to use. 

 My Repairs was launched in late July 2021, on average 53 work orders per 
month are placed through the tool. 

 My Contact Details - 795 contact information fields have been updated by 
clients. 

 Promotion to increase the awareness and encourage registration for the service 
is ongoing through varied communication tools and social media. 

 Tenant Talks Champions were engaged throughout the development of  
My Home and played a key role in testing My Home before going live. 
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 OCHC is interested in expanding the service offerings available for clients in 2022 
and is defining the approach and plan for the project Phase 2. 

 ARRIV HOME, the portal for clients of the new affordable housing portfolio, is set 
to launch in mid February with the same functionality as exists for My Home.  
– Testing and training are now complete, and promotion is in progress 
– Registration information will be sent to all clients. 
– The Mosaïq website will provide information on ARRIV Home and introduce 

online forms and documents for tenants’ use.  
 
3. CONSULTATION 
 
 In consultation with Digital Solutions, OCHC is recommending the following 

approach to Phase 2: 
– Explore with the vendor – what other functionality do they have readily 

available for deployment?  
– Explore industry standards and best practices – what other functionality do 

other housing providers or landlords have for their clients that we want to 
offer too?  

– Explore functionality development opportunities with the vendor – can they 
further develop their software focusing on our needs?   
 For example, the ability for tenants to schedule virtual or in-person 

appointments. 
– Explore with Tenant Talks Champions and current subscribers’ areas for 

improvement or additional functionality. 
– Engage with our internal and external stakeholders and ensure our vision 

meets theirs for the future of My Home. 
 
4. KEY IMPACTS, BENEFITS & RISKS 
 
 The objective is to offer increased services through the My Portal – Phase 2 

Project, aimed at:  
– Increasing satisfaction with the suite of services offered. 
– Provide clients the ability to obtain information and answers real-time. 
– Increase the opportunity for staff to focus on more complex client needs. 
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5. FINANCIAL IMPACT 
 
 Consultation, design, and development of existing functionality. 
 Potential for costs related to further development of new functionality. 
 $15,000 in 2022 budget and further redirections will be made as opportunities 

arise. 
 
6. NEXT STEPS 
 
 Develop project charter and process for My Home - Phase 2. 
 Continued consultation with the Client Services Committee. 

 
7. RECOMMENDATION (S) 
 
 That the Board of Directors receive this report on My Home – Exploring and 

Defining Phase 2 for discussion. 
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ELEVATOR MAINTENANCE AND MODERNIZATION 
UPDATE 
 

TO:  BOARD OF DIRECTORS 

MEETING DATE: March 31, 2022 

FROM: Olivier Obiono 
Manager, Asset Management Operations 

PURPOSE: 
FOR INFORMATION 

To update the Board of Directors on the Elevator Maintenance and 
Service contract and on the elevator modernization program  

STRATEGIC 
OBJECTIVE: 

Innovate to meet housing and financial needs 
Deliver quality services to every tenant, every home  

NEXT STEPS:  

 
1. EXECUTIVE SUMMARY 
 
 This report is to provide an update on the Ottawa Community Housing Corporation 

(OCHC) Elevator Maintenance and Service contract as well as on the modernization 
of the OCHC elevator portfolio. 

 The OCHC elevator portfolio currently includes 121 elevating devices and 3 handicap 
lifts at 69 sites (with additional elevators to be added due to ongoing development).  

 Regional Elevators has been providing maintenance and services on OCHC elevators 
under a new all-inclusive contract since October 1, 2019. 

 Regional Elevators has demonstrated that they have the capacity and the ability to 
provide the maintenance and service levels defined in this contract despite the 
challenges due to the COVID-19 pandemic.  

 OCHC has a performance standard of 98% uptime for its elevating devices. 79.71% 
of the elevating devices met this performance benchmark in 2021 (see Appendix A 
for results). 

 OCHC has a performance standard for call backs which is 0.4. It means the call back 
ratio for all type of elevating devices should not exceed one (1) call every two and a 
half (2.5) months per elevator, excluding calls for vandalism, power supply issues 
and acts of god. 43.90% of OCHC elevating devices met this performance 
benchmark (Appendix A). 
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 Annual average of the contract key performance indicators (KPIs) was Service 
Excellence 6.44/7, Safety 5.62/6, and Communication 6.62/7.  

 The estimated spend from October 1, 2019, to January 28,2022 on this contract is 
$2,683,152 which is close to the originally estimated amount of $2,680,000.  

 Under the elevator modernization program, the OCHC elevator portfolio is evaluated 
to prioritize and schedule future elevator modernization projects. 

 Since 2010, OCHC has modernized 79 of 121 elevators (65% of the portfolio) mainly 
due to requirements of elevator major alteration that implies upgrade of the fire 
alarm system. 

 
2. CONTEXT 
 
 Regional Elevator held the OCHC Maintenance and Repairs Service contract on OCHC 

elevators from April 1, 2010, to March 31, 2014. Schindler held this contract from 
April 1, 2014, to September 30, 2019. On October 1, 2019, OCHC entered into a new 
maintenance and repairs contract with Regional Elevator with a five (5) year term, 
with the option to extend for an additional two (2), 1-year periods. 

 Regional Elevator has provided the required maintenance and service levels under 
this new contract despite the challenges due to COVID-19 

 Elevator condition assessments were performed by Rooney Irving Associates in 2013 
and again in 2018. The reports included details on any known elevator deficiencies 
as well as the respective risk levels of each elevator and of their major component. 
The reports also provided a priority status for the modernization of each elevator. 

 Another elevator condition assessment is scheduled in 2022. 
 The OCHC Elevator Modernization Plan is based on elevators condition assessment 

and failure rate. 
 Since 2010, OCHC has modernized 79 of 121 elevators (65% of the entire portfolio) 

with an additional 18 elevating devices identified to be modernized in 2022. Out of 
the 18 elevating devices to be modernized in 2022 we have respectively nine (9) and 
twelve (12) that didn’t meet the uptime and callback ratio performance benchmark 
in 2021.   
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3. CONSULTATION 
 
 The OCHC – Maintenance and As Required Repairs contract for elevators was 

prepared in collaboration with the consulting firm and the Business Services Team 
from Finance and Corporate Services.  

 The Elevator Modernization Plan has been prepared in collaboration with the 
consulting firm, some members of Tenant Experience and Asset Management 
Team.   

 This Report was received by the Portfolio Management Committee on February 15, 
and the Finance and Audit Committee March 8, 2022.  
  

4. KEY IMPACTS, BENEFITS & RISKS 
 
 Higher risks of failure attributed to elevators with obsolete components, proprietary 

components, the age of the equipment and the conditions of the equipment can 
result in significant delays and high costs, hence the requirement to have a 
modernization plan in place. 

 In a move that will see better elevator availability, reliability and stricter maintenance 
requirements, Ontario government passed a law in May 2018 that has not yet been 
proclaimed into law. To stay ahead of the curve, OCHC has incorporated some 
elements of the legislation into our contract and to our day-to-day operations. 

 The maintenance and as required services provided on the elevating devices 
at OCHC under the Regional Elevator contract has allowed OCHC to maintain the 
elevating devices available for service delivery (performance requirements of 98%) 
and reduce the call back rate (less than 0.4/month) (See Appendix A). 

 Uptime for some elevators (Appendix A) has been lower than the required 98% 
benchmark where elevators were out of operation for reasons such as flood, five (5) 
years full load test failure, equipment failure, and broken seals resulting in leaks. The 
downtime has been exacerbated by supply chain issues. Items that previously took 
only a few days to source can now take a multiple weeks. We have been fortunate 
that the OCHC inventory has allowed us to reduce elevator downtime on a number 
of occasions.  

 Modernizing OCHC elevators allowed for renewed stock, decreased energy 
consumption, increased reliability, performance, and robustness. 
 

5. FINANCIAL IMPACT 
 
 The estimated spend from October 1, 2019 to January 28, 2022 on this contract is 

$2,683,152 which is close to the originally estimated amount of $2,680,000.  
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6. CONCLUSION 
 
 The Asset Management Operations Team will continue to work in collaboration with 

the Project Implementation Team, Tenant Experience and our consultants to 
properly assess the overall conditions and failure rates of the elevators and to 
prioritize the elevators for modernization.  

 Asset Management Operations will continue to ensure our elevator stock is 
maintained therefore available to service the needs of our tenants and perform to 
the highest standards.  

 OCHC is pleased with the maintenance and service levels provided by Regional 
Elevator under this new contract.  

 
7. RECOMMENDATION 
 
 That this report on the Elevator Maintenance and Modernization update for OCHC 

elevators be received by the Board of Directors for information.   
 
APPENDICES 

A. 2021 TOTAL AVAILABILITY/UPTIME OF ELEVATORS, 2021 CALL BACK RATIO 
PERFORMANCE INDEX, 2021 PERCENTAGE OF SERVICE CALLS PER ROOT CAUSE  
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APPENDIX A 
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CONSTRUCTION DEVELOPMENT UPDATE

PENDING REVIEW

TO: BOARD OF DIRECTORS

MEETING DATE: March 31, 2022

FROM: Cliff Youdale
Chief Development Officer

PURPOSE:
FOR INFORMATION

To update the Board of Directors on construction projects currently 
under, or slated for, construction

STRATEGIC
OBJECTIVE:

Innovate to meet housing and financial needs

NEXT STEPS:
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Mikinak

Description Construction of three buildings

Site Address 715 Mikinak Road

# of Homes 271

Tenancy Type Mixed income

Completed  Site Plan approval received
 Building C permit received 

 Excavation and Site Servicing in 
progress

 Building A permit received

On-going  Waiting on Building B permit 
 Subcontractor tendering, cranes being 

erected

Next Steps  Site services installation – water, sewer, 
power

 Excavation for Buildings A & B foundations

Mosaïq

Description Pre-existing 1960’s townhome site 
redeveloped into midrise and stacked 
townhomes

Site Address 811 Gladstone Avenue

# of Homes 140

Tenancy Type Mixed income

Completed  Midrise 90% occupied
 Brick and siding 95% complete
 Townhomes closed in

On-going  Midrise ground floor finishes
 Townhome finishes

Next Steps  Landscaping in spring 2022
 Substantial completion spring 2022 84



Gladstone Village

Description Construction of 18- and 9-storey 
towers, sharing a 4-storey podium

Site Address 933 Gladstone Avenue

# of Homes 335

Tenancy Type Mixed income

Completed  Re-submitted Site Plan (SP) and 
Draft Plan of Subdivision 
applications, in response to 
comments

On-going  Responding to first round of site 
plan and subdivision comments

Next Steps  Advanced to detail design of the 
subdivision

 Secure draft plan of subdivision 
approval, SP approval and BP 
approval

 Engage a general contractor to 
initiate construction

Rochester Heights Phase 2

Description Existing 1960’s townhome site 
redeveloped to two 9-storey buildings, 
stacked townhomes and a central park

Site Address 818 Gladstone Avenue

# of Homes 270

Tenancy Type Mixed income

Completed  Submitted Site Plan (SP) Application
 Design Phase

On-going  Reviewing Design Development 
drawings

 Review first round of City Comments 
on Site Plan Application

Next Steps  Secure SP approval and building 
permit approval 

 Secure a general contractor
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Jockvale

Description Modular construction of two buildings

Site Address 3380 Jockvale Road

# of Homes 32

Tenancy Type Vulnerable populations

Completed  Design-Builder retained
 Design submitted for Site Plan Approval and 

building permit (BP)
 Land transfer to OCHC formally approved

On-going  Address Site Plan comments 
 Apply changes and provide update BP 

submission
 Set up of modular facility

Next Steps  Obtain City approvals
 Site preparation for site services
 Commence off-site fabrication
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RECOMMENDATION

 That this report on OCHC’s construction status be received for information by the 
Board of Directors.
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CEO OPERATIONAL REPORT 
 
 

TO:  BOARD OF DIRECTORS  

MEETING DATE: March 31, 2022 

FROM: Stéphane Giguère 
Chief Executive Officer 

PURPOSE: 
FOR INFORMATION 

To update the Board of Directors on current key operational 
matters  

 
 
1. CHIEF EXECUTIVE OFFICER 
 
 OCHC attend the LHC Forum Meeting where discussions took place around CMHC 

programs, the provincial Housing Task Force and the renewed engagement to 
share data. 

 OCHC and Councillor Kavanagh are exploring an exciting potential pilot project 
for a NORC in seniors building. 

 The Ottawa Community Foundation and OCHC are in discussions to discuss to 
expand the ecosystem of social enterprises with OCHF. 

 OCHC and OHF are in talks with Manock Lual of Prezdential Basketball to discuss 
supporting youth in OCHC Communities. The business provides basketball 
lessons and foundational life skills to Ottawa youth. 

 
2. ASSET MANAGEMENT 
 
 Jockvale Avenue Rapid Housing Initiative (RHI) project is continuing to advance. 

Preliminary building designs have been completed and reviewed by City staff and 
the ward Councillor. A public meeting was held by City staff providing the 
community with an overview of the project.  City staff are working with OCHC 
staff to provide responses to questions and/or concerns raised. 

 2020/2021 Capital Works Program implementation has been meeting delivery 
targets despite labour and material challenges associated with the pandemic. 

 The build at 811 Gladstone is nearing substantial completion. The townhouses 
are currently being finalized and rented. Work will continue on common areas 
and landscaping into the early spring.   
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 Demand and rent up for units has gone very well at 811 Gladstone. With the 
notable exception of a select number of fully accessible units, the building rent 
up is substantially complete with the final move in occurring over the next couple 
months. 

 Work has commenced at the Mikinak site with site servicing and excavation 
underway. Approximately 35% of the construction has been tendered and 
awarded and pricing is aligned with budget estimates. 

 
3. COMMUNITY AND TENANT SUPPORT 
 
 COVID-19 Operational Impact – CTS, including Community Safety Services) have 

adjusted their in-community practices in line with the new variants and 
recommendations from Ottawa Public Health. Given provincial reopening plans, 
the Community Development team is working with OCH communities and in-
community partners to adjust their programming. 

 The Occupation of Centretown and parts of Lowertown in January and February 
diverted a considerable amount of staff to supporting the tenants and partners in 
this part of Ottawa, particularly the eight apartment buildings from Somerset 
West north to the Ottawa River. This included wellness phone calls and door 
knocks, being present in the buildings, additional CSS patrols, and supporting our 
partners in activities like food delivery. 

 Continued collaboration with health partners, including promotion of child 
vaccination clinics (5-11 years) and support for In-Community Vaccination Clinics 
– over 30 since January 1st. 

 Community Safety Services continued to focus on the increased accessing of our 
buildings by non-residents and increased tenant conflict and incidents of tenant 
“unwellness” due to COVID-19. Noise and loitering continue to be the two largest 
calls for service. Drug and alcohol use is often involved in both these calls. Opioid 
overdoses, by both tenants and non-tenants, continue to be high. New 
partnership with RespectX Pharmacy to support harm reduction outreach. 

 Tenant participation in governance – two tenant members joined the Client 
Services Committee in February and the tenant member of the Board joined in 
March. 

 Administrative lead for the Neighbourhood Integration Collaboration Model 
(NICM) pilot in three west end buildings has transferred from Ontario Health East 
to Home and Community Care Support Services (HCCSS). 

 OCH’s Complex Care Housing Strategy (formerly Supporting Vulnerable Tenants 
and Priority Communities… Housing Is Not Enough) continues to be developed. 
Working with Client Services Committee on a work plan. 

 Began internal review of the OCH tenant support function. 
 Ottawa Mission Food Truck program has expanded the number of OCH communities it 

serves. 
 Continue to represent OCHC at the City-led Human Needs Task Force, Social 

Assistance Working Group and Guiding Council on Non-Police Responses to 
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Mental Health Crises. Request to become involved in the redevelopment of 
Confederation Heights, with a focus on seniors’ housing with supports. 

 
4. TENANT EXPERIENCE AND DIGITAL SOLUTIONS 
 
 Call Center Services: 

– The Call Centre received 39,794 calls YTD, an 18 % increase in call volume 
compared to same time last year. 

– 951 Tenant Satisfaction Surveys completed with an overall tenant satisfaction 
rating of 88.04%, exceeding the objective of 85%. 

– 141 Quality Assurance Audits completed that focus on the tenant experience, 
resolution, and soft skills with an overall score of 95.73%, exceeding the 
objective of 90%. 

– The call centre answered 87% of calls within 60 seconds, 3% below the 
service level objective of 90%. 
 

 Maintenance Services: 
– Completed 10,998 responsive maintenance work orders year to date: 97.8% 

on-time, exceeding target of 90%. 
– The introduction of a new Maintenance and Integrated Pest Management 

Services Tenant Satisfaction Survey was implemented January 31st, 2022, an 
outbound call is automatically made after the service request has been 
completed to measure the quality, resolution, and responsiveness of service 
delivered to tenants. 

– 989 Maintenance Services Tenant Satisfaction Surveys completed with an 
overall tenant satisfaction rating of 79%, 6% below the objective of 85%. 

– As part of the Home Assessment program, 2,053 home assessments and 
6,031 proactive maintenance repairs were completed. 

– Completed 1,653 Electrical Safety Authority (ESA) repairs within 27 days of 
the inspection. 
 

 Property Management Services and Annual Maintenance Plan: 
– Property Management Services continue to provide monthly community 

updates to each Councillor with OCHC housing in their ward. 
– The winter season contract management activities continue, performance 

exceeding expectations, confidence in vendors remains high.  
– Quality assurance and inspections of winterization activities continue 

apartment lobby inspections completed in January, repairs ongoing in 
February, calibration inspections planned for March.   

– The introduction of a new “Building Cleaning Inspections Program” launched 
February 14, 2022, in alignment with the new building cleaning contracts. 
Contractor quality inspections are completed bi-weekly, deficiency lists with 
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photos are sent automatically and scheduled monitoring in place to improve 
cleanliness standards in OCHC buildings. 

– Planning for 2022: planning for spring initiative in progress: communications 
regarding standards, community de-winterization and landscaping start-up 
being planned. 

– Effective August 31, 2021, OCHC is compliant with the Ottawa Rental Housing 
Property Management By-Law (By-Law no. 2020-255). 
 

 Integrated Pest Management (IPM) services: 
– IPM services on-time performance is exceeding target of 90%, currently at 

97.98% for the year. 
– IPM services completed 3,914 treatments. 
– 385 Integrated Pest Management Tenant Satisfaction Surveys completed with 

an overall tenant satisfaction rating of 85%, meeting the objective of 85%. 
– As part of the Rental Housing Property Management By-Law, the Integrated 

Pest Management individual and building treatment plans (pamphlets) are 
implemented. 

 
 Vacancy Preparation and Rental Services: 

– The preparation of vacant homes is completed within 22 days, exceeding the 
objective of 28 days, with a focus on quality to ensure new tenants move into 
the highest standard of new home 

– 105 new tenancies started in the month of February 
– Vacant homes are housed within an average of 59 days, working towards the 

objective of 50 days 
 
 My Home Project Update: 

– The self-serve online tool was launched on May 10, 2021, with the 
introduction of the My Repairs feature for non-urgent repair reporting on July 
26, 2021. 

– As of February 24, 2022: 
o 1,123 registered users 
o 365 work orders created by users 
o 329 average users per month 

– The My Home tenant campaign has been running since May 2021, OCHC is 
preparing the Project Charter to develop Phase 2 and launch by December 
2022. 

– Arriv Home launched on February 23, 2022, registration being monitored for 
uptake. 

 
  

91



PENDING REVIEW 

 

 Tenancy Administration Services: 
– Loss of Provincial legislation impacting continued housing subsidy eligibility 

continues to experience a large volume of document submissions. Households 
at risk of losing subsidy were given a 90-day extension to provide documents 
until May, June, and July respectively. 

– In January, Notice of Decisions and rent increases were sent to approximately 
1,000 households. 

– We continue to work with tenants and partners to target households who 
have not provided the required documents and are at risk of loss of subsidy 
effective 2022. 

– 36 Payment Arrangements were paid in full in the month of February. 
– Delays at the Tribunal and enforcement of orders continue to impact the 

ability of the OCHC to reduce tenant debt in a timely fashion, however this 
has been shifting over the past couple of months. 

– In-person Tenant Satisfaction Survey results 96%. 
 
 Rental Strategies Re/New Development Services: 811 Gladstone – 

Mosaïq: 
– The building has 90 homes occupied. 
– The entire apartment building is now rented, other than 8 accessible homes 

targeted to support specific community needs. 
– A total of 112 out of a possible 140 leases are signed. 
– Townhome move-ins are scheduled for May and June 2022 occupancy, in 

alignment with construction progress. 
 

 Tenant Experience: 
− Following the approval of the modernized Tenant Service Policy by the Client 

Services Committee and the Board, the focus is now on the implementation of 
a revised tenant placement approach. As a reminder, the objective was to 
ensure clear communications for tenants and implement a more streamlined 
approach to movement within subsidized housing. This will be achieved with 
new internal processes, alignment with Service Manager priorities, and the 
offer rules at the Registry. 

− The implementation covers (1) new applications to transfer, (2) tenants on the 
OCHC internal transfer wait list and (3) a path for those with accommodation 
requests. This will occur in a phased approach starting late March to mid-April 
and requires tenants seeking a transfer to select a minimum of 20 
communities and one offer, consistent with the Registry and other housing 
providers. 
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 Digital Solutions: 
− Enterprise Solutions 

o Staff has engaged OCHC’s tenant management systems vendor to develop 
in partnership a long-term feature development roadmap to truly leverage 
the functionality of the platform. The roadmap will identify timelines, 
budget, and resource requirements. 

o Call center audit: staff is fully engaged with OCHC’s application and 
hardware vendors assessing the effectiveness of our current footprint. 
Action items related to pain points expressed are being addressed based 
on best practices spanning infrastructure, call flows and resourcing. 

o Successfully completed an upgrade of tenant management system well 
within the outage window to substantially minimize downtime and system 
availability to users. 

o Finalized specifications for OCHC’s automated appointment reminder for 
tenants via SMS, slated to go live in early summer 2022.  

o A tremendous amount of work has been completed around the Board 
Portal revitalization project. The user interface design has been 
completed, next step is to finalize the site architecture and sanitize the 
files required to be migrated.  

o Planning is underway for the OCHC finance and ERP system upgrade 
slated to be completed in Q2. 

o Prioritization exercises are in progress to review and address the backlog 
of change requests with key stakeholders. 
 

− Information Technology & Client Services 
o Received 852 requests for service, 85% were completed within Service 

Level Agreement (SLA), meeting the target SLA of 85%.  
o Increased OCHC security rating from 750 to 780 with Bitsight Security 

Performance which rates OCHC's digital footprint.  
o New and more secure OCHC Board of Directors Web portal under 

development, targeted roll out by end of Q2.  
o New Arriv phone system implemented  
o Upgraded Networking Equipment at all offices  
o Set up computer and networking infrastructure for Community Safety 

Services and Asset Management staff for moves to 1010 Somerset. 
 

− Projects and Planning 
o Project Connect – Internet replacement and hardening connectivity across 

the portfolio. An RFP is scheduled to go out to Merx Friday March 11 
2022. 

o Project Guardian – project kick off meeting scheduled for March 8, 2022 
to discuss next steps. 
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5. FINANCE AND CORPORATE SERVICES 
 

 Strategy & Corporate Performance 
− Began developing the outline, key highlights, and organizing content 

collection for the 2021 Annual Report in collaboration with Corporate 
Communications. Continue to reinforce performance metrics, strategic 
alignment, and tenant impact in the upcoming release of the report.   

– Led the compilation and analysis of the 2021 annual results for the Local 
Housing Corporation Benchmarking Working Group. Will be sharing results 
internally with OCHC as comparison to our peer organizations in Ontario.   

– Finalizing the public version of the Long Range Financial Plan report. 
 

 Policy and Governance 
– Seven new governance Committee members, five community members and 2 

tenant members, have completed their first on-boarding session and attended 
their first Committee Meetings. 

– Preparation is well in hand for the 2022 Board Retreat, April 11, focusing on 
development and the strategic plan. It will be a welcome opportunity for the 
Board members to re-connect after two full years of virtual meetings. 

– Outreach and coordination for the Board and Committee Speaker Series is 
underway 
 

 Legal 
– Continues to provide legal support to many corporate initiatives and 

operational functions. 
– Landlord and Tenant Board applications continue to be processed and cases 

heard virtually. 
 

6. PEOPLE, CULTURE AND COMMUNICATIONS 
 
 Corporate Communications 

– Submission for the Ontario 2022 pre-budget consultation (Feb 21) 
– Letter to Minister Hussen  
– Launched the daily issues of Breakfast Brief and OCH in the News. 
– Developing key success measures for Intranet/OCH Connect reporting. 
– Supported communications Emerging Issues (external and Internal): 

o Freedom Convoy 
o Developed and issued Jockvale land purchase messaging in 

collaboration with City of Ottawa 
– Preparation work in time for the release of the Auditor General report (Week 

of February 21). 
– Support and promoted the Summer Students Recruitment campaign. 
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– Worked with CEO office to develop a ward-specific feature article for a 
Councillors’ newsletter. 

– Designing Preventative Maintenance leave behind for tenants. 
 
 Human Resources, People and Culture 

– For the fifth consecutive year, OCHC is proud to have been named as a 
National Capital Region Top Employer - this year, some of the reasons 
highlighted included the work of the OCHC Wellness Committee in working to 
enhance employee wellness programs, finding innovative ways for social 
connections for those working remotely, and OCHC’s commitment to 
supporting employees during the pandemic. 

– OCHC participated in Bell Let’s Talk Day (January 26). Several activities were 
held including presentations to senior leadership on mental health supports, a 
trauma intervention group discussion with frontline employees, as well as the 
launch of employee “Mental Health Stories” – a new initiative to reduce the 
stigma associated with mental health and mental illness. 

– In January, OCHC launched a formalized Peer Support Program. This program 
provides for Peer-to-Peer Support, allowing for a safe place for employees to 
have conversations with a Peer Supporter about issues that are affecting 
them. 

– In February, in recognition of Black History Month, OCHC hosted two speaker 
sessions for employees, with positive feedback received from participants. 

– Conducted in November, the results of the Corporate-wide Employee 
Engagement Survey are now in – showing that our top score is in the 
dimension of Diversity, Equity and Inclusion, with employee feedback 
reinforcing that OCHC is on the right track in this area, as well as an increase 
in the dimension of Performance Feedback. 

– Performance Development Program - 2021 end of cycle assessments are 
100% complete; 2022 Goal setting currently underway reflecting a 75% 
completion rate. 

– The first phase of the Workplace of the Future Project ‘OCH Re-imagined’ has 
been initiated through a small project team with the support of an external 
consultant. In this first phase, employees and leaders will be consulted to 
define and analyze needs. 

 
7. OCHC FOUNDATION 
 
 2022 Golf tournament is booked for September 29 at the Loch March Golf & 

Country Club. There are opportunities for golfers and sponsors. Please contact 
the Foundation for more information.  

 2021 Annual Impact Report has been finalized and can be viewed here: 2021 
Annual Impact Report (ochfoundation.ca) 

 Strategic planning process underway with a completion date of end June 2022.  
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 OCH Foundation staff participated in a research project led by a St-Paul’s 
Master’s student in the Leadership and Spirituality Program with the theme of 
Soulful Leadership. 

 Community Outreach: A one-page feature on OCH Foundation programs and 
services was included in the OCH calendar and the OCH Quarterly Newsletter, 
delivered to every OCH tenant.  

 OCH Foundation is celebrating its 10th anniversary. A new tenth anniversary logo 
has been created and there will be 10 events/activities/campaigns throughout 
the year to celebrate this milestone. 

 
 

 Grants 
– Funding received from Catapult Canada: Rideau Hall Foundation. $145,000 

had been committed over a two-year period towards the Youth Futures 
Program.  

– Funding received from Hydro One. $25,000 will be provided towards the 2022 
Hop on Bikes program. 

– Funding received from Kiwanis. $7,500 received towards the 2022 Pack a 
Sack program.  

 
 Programs 

– Inspired by Learning Bursary: Goal to increase to 20 bursaries this year (from 
10 in previous years) 

– recLINK: Return to Play events in February and March included three 
snowshoe activities for children and youth.  

– Youth Futures: Program launched on March 4. Will start as a virtual program 
but move to an in-person format in the coming weeks. 

– Pack a Sack: Program collaboration with OCH Community Houses and 
program funding from OCH Foundation will increase this year. 
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– Hop on Bikes: Three events are planned for the spring with a goal of 
distributing 200 bikes this year. 

 
8. RECOMMENDATION 
 
 That this report be received for information by the Board of Directors. 
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REFRESHED CULTURE ROADMAP 2021-2024 
 
 

TO:  BOARD OF DIRECTORS 

MEETING DATE: March 31, 2022 

FROM: Shaun Simms 
Chief People and Communications Officer 
 
Joanne Myles 
Manager, Learning and Organizational Development 

PURPOSE: 
FOR INFORMATION 

To provide the Board of Directors with an overview of the refreshed 
Culture Roadmap. 

STRATEGIC 
OBJECTIVE: 

Foster an organizational culture of leadership, accountability, and 
continuous improvement 

NEXT STEPS: 
 

 
 
1. KEY DISCUSSION POINTS 
 
 In light of the transformational change the pandemic has brought about, now 

more than ever, culture plays one of the most powerful influences on how 
organizations will respond and strategize for the future.  

 This report highlights OCHC’s desired culture, our progress to date, the major 
areas influencing transformational change, the 2021-2024 Culture Roadmap to 
achieve a high-performance culture, and key actions OCHC is planning to take in 
2022. 

 Two key areas influencing OCHC’s culture transformation include:  
– Impact from the pandemic shaping the need for a hybrid workplace strategy 

and digital transformation, and OCHC’s workplace of the future 
– Shifts in OCHC’s development and business objective to include affordable 

housing 
 Success measures will be further defined that enable us to monitor progress on 

achieving OCHC’s desired culture to include these major influences as part of the 
Workplace of the Future project, ‘OCHC Reimagined’.   
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2. CONTEXT 
 
 In 2017, OCHC initiated its culture work starting with an assessment of its 

current and desired culture. The VP, People and Culture position was created as 
well as the initial Culture Roadmap. The Roadmap included steps to clarify 
OCHC’s desired culture vision, key initiatives and programs that supported this 
vision, and actions taken to reinforce this during 2017-2020.  

 This first Roadmap defined the desired culture vision reflected in the culture 
statements, through culture chats and other employee engagement 
opportunities. It included the initiation of several foundational programs and 
initiatives to establish the baseline for our culture journey. 

 With the onset and ongoing evolution of the pandemic, workplaces across the 
globe have been disrupted. New workforce norms are being instituted, and 
digital transformation is critical to accommodate the workplace of the future.  

 Employees are seeking greater flexibility as a result of how the pandemic has 
enabled the workforce to work differently. In order to be successful, employers 
will need to lead their organizations to instill greater agility and resiliency.  

 OCHC continues to actively assess upcoming change and enhance foundational 
and supportive programs for all employees to enable them to better support 
tenants and communities at OCHC.  

 The refreshed Culture Roadmap outlines key considerations for OCHC’s upcoming 
change initiatives that build upon foundational programs and consider new 
influences and measures needed to continue to foster a high-performance 
culture.  

 In addition to the ongoing development and evolution of current programs, 
including OCHC’s multi-year Diversity, Equity and Inclusion Plan and Employee 
Mental Health and Wellness initiatives, many of which are outlined in the HR 
Strategic Plan, a number of new initiatives supporting OCHC’s readiness and 
transformation as a future workplace will be actioned in 2022 that include:  
– Establishing OCHC’s workplace of the future: ‘OCHC Reimagined’ 
– Leadership Development Program, and 
– Employee Engagement Action Planning in response to the recent  

(December 2021) Employee Engagement Survey.  
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3. CONSULTATION 
 
 The last progress report on OCHC’s culture work was updated in August 2020 to 

the Corporate Performance Committee and Board of Directors for information.  
 As part of OCHC’s Reimagined project (Workplace of the Future), the senior 

executive team, and project co-leads were engaged in a session facilitated by 
Waterstone Human Capital on creating a high-performance culture.  

 The work currently being undertaken with the support of an external consultant 
will engage a cross section of the organization (commencing February 2022) to 
further consult and get input on this work.  

 A recent round of Culture Chats inviting all employees was completed in 2021 
and included as an input to the development of the Culture Roadmap.  

 The most recent Employee Engagement Survey was completed in December 
2021 and a new action plan will be developed in early 2022 that focuses actions 
on the top engagement drivers as well as reinforces our desired culture. 

 This report was received for discussion and feedback by the Corporate 
Performance Committee (February 3, 2022), and for information by the Portfolio 
Management Committee (February 15, 2022), the Client Services Committee 
(February 24, 2022) and by the Finance and Audit Committee (March 8, 2022). 

 
4. KEY IMPACTS, BENEFITS & RISKS 
 
 Key impacts expected to result from this culture work include supporting 

transformational change for the workplace of the future, engaging employees 
that ultimately supports employee attraction, engagement and retention, for a 
high-performance culture. 

 
5. FINANCIAL IMPACT 
 
 The 2022 professional services budget will include the use of external 

consultants for OCH Reimagine hybrid workplace strategy, the employee 
engagement action planning and leadership development initiatives.  

6. CONCLUSION 
 
 The Culture Roadmap summarizes OCHC’s culture journey and outcomes to date, 

as well as what is planned from now until 2024 to build greater resiliency and 
agility into the organization as we move into the future. 
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7. RECOMMENDATION 
 
 That this report on the Refreshed Culture Roadmap 2021-2024 be received by 

the Board of Directors for information. 
 
APPENDICES  
 

A. OCHC CULTURE ROADMAP 2021 – 2024 DETAILED 
B. OCHC CULTURE ROADMAP REFRESH 2021 – 2024: 2022 FOCUS 
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CORPORATE WORK PLAN Q4 2021 UPDATE 
 
 

TO:  BOARD OF DIRECTORS IN-CAMERA 

MEETING DATE: March 31, 2022 

FROM: Derek McMaster 
Manager, Strategy and Corporate Performance 

PURPOSE: 
FOR INFORMATION 

To update the Board of Directors on the progress of the Corporate 
Work Plan for Q4 2021 

STRATEGIC 
OBJECTIVE: 

Foster an organizational culture of leadership, accountability, and 
continuous improvement 

NEXT STEPS: Continue monitoring of the Corporate Work Plan through semi-
annual internal reviews 

 
 
1. EXECUTIVE SUMMARY 
 
 Reporting on Corporate Work Plan performance is a central piece of business 

intelligence in modern management systems. Modernized reporting approaches 
are being explored to improve the risk detail of projects and programs being 
advanced by OCHC. 

 The senior leadership completed the Corporate Work Plan update in Q4, 2021.  
– There have been no added projects or material updates to the Corporate 

Work Plan from the Q3 Corporate Work Plan Update reported to Corporate 
Performance Committee on November 25, 2021, Portfolio Management 
Committee on November 30, 2021, Client Services Committee on 
December 9, 2021, Finance and Audit Committee on December 14, 2021, 
and the Board of Directors on January 20, 2022.  

– The project to Modernize the Tenant Service Policy was completed in Q4 
resulting in 5 projects completed in 2021. In total, there are 21 total 
active projects confirmed for the 2021 Corporate Work Plan.  
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 The COVID-19 pandemic had a significant impact on the cost and availability of 
products and services during 2021 causing delays in corporate projects. Supply 
chain disruptions, labour shortages, and shifting demands for products 
contributed towards double-digit inflation and delays in product and service 
delivery. The corporation’s reallocation of resources towards the pandemic 
emergency, also limited the progress on corporate projects during 2021.   

 
2. CONTEXT 
 
 Given that the Corporate Work Plan identifies higher-level change initiatives that 

directly support OCHC’s strategic goals, key strategies, and success measures, it 
is important that these initiatives be clearly planned, executed, and monitored. 

 OCHC will deliver semi-annual monitoring and reporting of the Corporate Work 
Plan as the basis for on-time performance and associated risks. 

 
3. CONSULTATION 
 
 The Q4 Corporate Work Plan was reviewed with Senior Management during the 

weeks of December 13-23, 2021, and January 2-8, 2022. 
 This report was received for information by the Corporate Performance 

Committee (February 3, 2022), the Portfolio Management Committee (February 
15, 2022), and the Finance and Audit Committee (March 8, 2022). 

 
4. KEY IMPACTS, BENEFITS & RISKS 
 
 The revised Corporate Work Plan will list critical projects in support of OCHC’s 

four strategic goals. 
 Corporate projects have been assessed and prioritized based on established 

criteria that consider impacts, on-time completion, risks, and resource 
requirements. 

 OCHC will continue efforts to strengthen project management practices to 
further increase project planning and execution. 

 
5. FINANCIAL IMPACT 
 
 There are no direct financial implications associated with this report. 
 The Corporate Work Plan is resourced through the annual budgeting process. 
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6. CONCLUSION 
 
 The revised Corporate Work Plan is established and advances a balanced set of 

change initiatives to support strategic priorities. 
 Corporate Work Plan performance will continue to be monitored on a semi-

annual basis. The next update will be reported in May and June 2022.  
 A modernized reporting approach is being developed to provide more complete 

risk oversight and project management details for the Corporate Work Plan. 
 
7. RECOMMENDATION 
 
 That this report explaining the changes to the Corporate Work Plan as of Q4 

2021 as well as the implementation of a semi-annual review going forward be 
received by Board of Directors for information. 
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BRIEFING NOTE 

 

OBJECTIVE This Briefing Note is prepared in response to the Board Motion that was tabled at 
the January 20th meeting relating to the Ontario Trillium Benefit (OTB). 
Specifically:  

“to direct the CEO and Chair to engage with ONPHA (Ontario Not for Profit 
Housing Association) to pursue discussions with the Ontario government to seek 
clarification on the eligibility of the Ontario Trillium Benefit and the Ontario 
Energy and Property Tax Credit component so that all impacted tenants across 
the province may benefit.” 

IMPACT TO OCHC Potential financial impact that the eligibility could have on some tenants related 
to the OTB. OCHC has provided input to the Ontario Non-Profit Housing 
Association (ONPHA) and the province in the hopes that subsidized tenants are 
protected against losing access to the OTB. 

BACKGROUND OCHC has no authority over the rules of this program. The Ontario Trillium 
Benefit is a provincial program that is administered by the Canada Revenue 
Agency.  Under the rules of the OTB program, some tenants may not be able to 
claim the Ontario Energy and Property Tax Credit when they submit their income 
taxes, as OCHC is exempt from municipal property taxes. 
  
It is being recommended that tenants contact the CRA or local community tax 
clinics directly which will define their eligibility for the OTB.   

BRIEFING 
SUMMARY 

Following the Board’s direction above, staff has been working with other Housing 
Service Providers and ONPHA to discuss issues of commonality and seek 
ONPHA’s support for advocacy.  Two meetings have been held to date and 
ONPHA has agreed to take the lead on advocacy.  Based on each entity’s 
engagement, the goal is to develop an approach and strategy that each could 
support.  OCHC C has provided its key communication tools and actions taken to 
date which include advancing discussions with the Ontario Ministry of Finance.   

More precisely, steps taken to date to ensure OCHC tenants, tax preparation 
clinics, partners, and city councillors (who maintain OCHC homes in their ward) 
are aware of the matter include:    

 provide a written statement of OCH’s property exemption status on all 
rental payment statement requests made by tenants; this same information 
was posted on OCH’s website and comprised part of tenant communication 
where appropriate (newsletter, changed regs bulletins, etc.…). 

 Disseminate information, including Q&A provided to staff and tenants as 
well as during communication of the changed rules for RGI calculations. 
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 Create list of coalition health and resource centre tax clinics for 2022 to be 
made available for staff and tenants; communication to those clinics was 
done to remind them of OCH’s status 

 Correspondence sent to elected officials (municipal, provincial, and federal) 
on advising of the challenges confronted by tenants 

 Provided media responses when necessary – written statements  
 Approached ONPHA support for advocacy  

 
Prior to the Board motion, the effort was taken up at a governance level jointly 
with the City Treasurer to pursue this matter with Ontario Government officials. 

CONCLUSION A meeting to discuss ONPHA’s proposal to advance advocacy is being held on 
March 24th. 

SUPPLEMENTAL 
INFORMATION/ 
RESOURCES 

Board Motion passed on January 20th 2022 

DATE PREPARED March 14, 2022 
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CAPITAL SPEND UPDATE - 
DECEMBER 31, 2021 
 
 

TO:  BOARD OF DIRECTORS 

MEETING DATE: March 31, 2022 

FROM: Greg Finnamore 
Vice President, Finance, Strategic Sourcing, and Support Services 

PURPOSE:  
FOR INFORMATION  Update on 2021 Capital Spend 

STRATEGIC 
OBJECTIVE: 

Innovate to meet housing and financial needs 
Foster an organizational culture of leadership, accountability, and 
continuous improvement 

NEXT STEPS: Implement, monitor and report quarterly on capital spend 
throughout the year 

 
 
1. EXECUTIVE SUMMARY 
 
 For 2021, the capital spend budget was $64.5 million: 

‒ $16 million for the 2021/22 Capital Works Program. 
‒ $14.3 million committed from multi-year projects initiated in previous years. 
‒ $2.3 million in funding of projects associated with Year 1 and Year 2 of Canada-

Ontario Community Housing Initiative (COCHI). 
‒ $31.9 million in other spending that includes: 

o $10.4 million for tenant driven capital repairs and vacant unit turnover, 
o $9.0 million for project management and support, 
o $4.7 million for the Ontario Fire Code retrofit,  
o $3.1 million for building systems capital repair and replacement, 
o $3.0 million for other restoration and revitalization activities, and 
o $1.7 million for other activities, including, but not limited to unforeseen, 

stakeholders special requests, contingency. 
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 Significant components of Capital Work Program projects were 
impacted by COVID-19 pandemic related to supply chain issues and have been 
reprioritized or deferred to 2022-23.  

 Delivery of all government funded programs was on track, including the first, second, 
and third years of Canada-Ontario Community Housing Initiative (COCHI) projects, 
and 2021 Housing and Homelessness Investment Plan (HHIP).  

 As at December 31, 2021, 88% of the overall Capital budget and 69% of 2021/2022 
capital work is committed, in progress or completed (Appendix B).  

 
2. CONTEXT  
 
 Appendix A provides an overview on capital spending across all programs to 

December 31, 2021. Key information includes spending by program and category.  
 As of December 31, 2021, $11 million (69% of the $16 million 2021/2022 Capital 

Works program budget) had been committed, with $6.1 million (38% of the budget) 
spent.  

 Projects that were funded from the Housing and Homelessness Investment Program 
(HHIP) and the Canada Ontario Community Housing Initiative (COCHI) programs 
took precedence over OCHC-funded capital in terms of schedule of execution, due to 
the strict timelines and potential for funding losses involved. 

 The balance of the 2021/2022 Capital Works Program is on track for completion in 
2022.  

 
3. CONSULTATION 
 
 External engineering consultants are engaged to provide guidance on key building 

systems including elevators, roofs and safety systems and to inform the Capital 
Works Program. 

 The remaining capital budget was prepared in consultation with Tenant Services, with 
input from both an operational and tenant perspective.  

 All departments identified non-project capital requirements during the budget 
development.  

 This report was received by the Finance and Audit Committee on March 8, 2022. 
 
4. KEY IMPACTS, BENEFITS & RISKS 
 
 The implementation of the Capital Works Program ensures improved condition of the 

housing stock and reduces deferred maintenance. 
 Improvements to the housing stock will also improve resident living conditions and 

the tenant experience at Ottawa Community Housing Corporation (OCHC). 
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 The execution of the Capital Works Program is, to some degree, 
weather-dependent. As such, there is a risk that adverse weather conditions may 
impede the contractors’ ability to undertake work in the timeframe identified.  

 Overhead expenses related to the delivery of the Capital Works Program are tied 
directly to the program.  

 Capital projects and investment lead to the increased useful life of an asset. 
Technology and/or system enhancements aim at improved functionality and/or 
support business needs and management decisions. 

 The COVID-19 pandemic presented challenges for delivering the 2021/2022 Capital 
Works Program on time and budget. In 2021 spending was not what would be 
expected in a typical year. While it was higher than in the first year of pandemic and 
work picked up in Q3-4, it was impacted by the following: 
‒ Market capacity driven by labour shortages within contractor supplier base. Many 

projects have had to be retendered due to lack of supplier bids or receipt of bids 
that significantly exceed budgeted costs. 

‒ Manufacturing and delivery timelines of supplies and equipment.  
‒ Assessment and management of contractors, workers and tenants’ safety (e.g. 

the need to maintain separate access and working areas for multiple 
contractors). 

‒ Backlog of projects due to the restrictions that were in place during the ongoing 
pandemic. 

 Mitigation strategies have been implemented to address the unforeseen 
conditions/needs and delays. By using early planning and approval approaches to 
implementing the Capital Works Program, it allows for optimal use of resources, 
increasing the likelihood of successful completion of projects on-time and on-budget.  

 The pandemic impact is expected to gradually reduce, and project delivery is 
expected to be normalised in 2022. 

 
5. FINANCIAL IMPACT  
 
 Spending for the Capital Works Program is funded from the capital reserves. 
 For 2021, $64.5 million has been allocated, of which $32.6 million is for new and 

ongoing capital works projects. 
 As at December 31, 2021, 88% of the overall multi-year capital works and 69% of 

2021/2022 capital works budget is committed, in progress or completed. 
 Total other capital spending as at December 31, 2021 stood at $27.8 million, $4.1 

million below budget. This was mainly due to the completion of the Ontario Fire Code 
Retrofit program and, lower capital project overhead expenses driven by deferred 
hiring. It is partially offset by higher restoration costs, driven by increased volume of 
water damage incidents due to people working from home.   

111



PENDING REVIEW 

 The approved budgets, and the approximate schedules and 
rates of spending are shown in tabular format in Appendices A and B.  

6. CONCLUSION 
 
 The ongoing management and monitoring of OCHC capital spend budget allowed 

OCHC to respond and adjust to shifting priorities and new, unanticipated government 
funding.  

 69% of the 2021/2022 Capital Works Program was awarded or completed by 
December 31, 2021. The program is anticipated to be fully complete by end of 2022. 

 88% of total planned capital expenditures was committed as at December 31, 2021.  
 
7. RECOMMENDATION 
 
 That the 4th quarter capital spend report be received by the Board of Directors for 

information.  
 
APPENDICES 
 

A. 2021 CAPITAL FUNDS – USE OF FUNDS 
B. CAPITAL WORKS REPORT 
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APPENDIX A 
 
 

Period ended Dec 31, 2021

2021 
Budget

2021 
Actuals

$ Variance % Variance

Planned Capital
Capital Works
Total Capital Works Expenditure (see Table 2 for details) 32,590 24,357 8,233 25%
Ontario Fire Code Retrofit 4,735 1,101 3,634 77%
Overbrook Exterior Work 150 0 150 100%
Richelieu Court Revitalization 0 684 -684 -100%
Total Planned Capital Expenditure 37,475 26,142 11,333 30%

Demand Capital
Tenant Services Non-project 10,406 10,392 14 0%
Asset Management Non-project 3,072 3,381 -309 -10%
Restoration 3,000 3,674 -674 -22%
Stakeholders Special Requests 500 0 500 100%
Unforeseen 275 298 -23 -8%
Total Demand Capital Expenditure 17,253 17,744 -492 -3%

Project Management Support & Other
Capital Overhead 9,012 7,629 1,383 15%
Contingency 125 187 -62 -50%
Tools & Equipment 276 196 80 29%
Community Development Initiatives 312 300 12 4%
Community Capital 130 67 63 48%
Purchase Discounts -100 -79 -21 21%
Total Project Management Support 9,756 8,301 1,455 15%

Total Capital Expenditure 64,483 52,187 12,296 19%

2021 Capital Funding - Use of Funds
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Budget 2021 
Actuals

% Actuals 
vs. Budget

2021
Roofing 1,200                1,937                  1,661                1,863                182% 1,200                1,661                138%
Site Renewal 450                   738                     575                   654                   161% 450                   575                   128%
Mechanical and Electrical systems 2,000                1,163                  1,001                1,947                117% 2,000                999                   50%
Fire Safety 600                   842                     302                   813                   144% 600                   302                   50%
Cladding 1,400                1,234                  333                   766                   56% 1,400                333                   24%
Structural Repair 250                   1,970                  353                   1,160                471% 250                   347                   139%
Interior Finishes Renewal Program 750                   960                     249                   823                   115% 750                   310                   41%
Access Control System Renewal 3,100                3,368                  85                     61                     2% 3,100                24                     1%
Backflow Prevention Program 1,250                1,177                  207                   270                   30% 1,250                207                   17%
Mechanical and Electrical systems evaluation program 1,250                416                     160                   218                   25% 1,250                160                   13%
Asphalt Pavement Repair Program 600                   384                     756                   811                   143% 600                   756                   126%
Balcony and Cladding Evaluation Program 750                   672                     444                   506                   75% 750                   444                   59%
1485 Caldwell Ave - Common Area Refurbishment 500                   370                     -                    377                   75% 500                   -                    0%
Fairlea Court - Window and Door Refurbishment 1,250                -                      -                    -                    0% 1,250                -                    0%
1065 Ramsey Cres. - Elevator Modernization 650                   765                     2                       698                   107% 650                   2                       0%
Overbrook Lowren - Canopy Roof -                    -                      -                    -                    0% -                    -                    0%
Foster Farm - Roof repalcement -                    -                      -                    -                    0% -                    -                    0%
Total 2021 16,000              15,996                6,127                10,968              69% 16,000              6,120                38%

2020
Roofing 1,450                2,672                  2,655                3,244                203% 200                   1,120                560%
Site Renewal 600                   1,426                  934                   976                   161% 300                   280                   93%
Mechanical and Electrical systems 1,000                849                     568                   725                   75% 770                   269                   35%
Fire Safety 345                   988                     1,100                1,283                382% 450                   742                   165%
Cladding 1,460                1,178                  1,466                1,549                106% 810                   810                   100%
Structural Repair 1,400                518                     1,044                1,417                78% 300                   611                   204%
Elevator Modenization 250                   272                     1,025                1,109                433% 920                   790                   86%
District Based Priorities 1,650                1,190                  1,467                1,619                114% 400                   821                   205%
Ashgrove – Roof Replacement 765                   768                     801                   801                   105% -                    3                       0%
Shearwater Court – Terrace Restoration -                    -                      -                    -                    0% -                    -                    0%
1465 Caldwell Ave – HVAC Replacement -                    -                      -                    -                    0% -                    -                    0%
1365 Bank St. Fire Alarm System Replacement 1,500                1,273                  816                   818                   55% 1,140                490                   43%
380 Murray Ave – Fire Alarm System Replacement -                    -                      -                    -                    0% -                    -                    0%
Viewmount Community – Window and Cladding 650                   71                       -                    -                    0% 800                   -                    0%
450 Laurier Ave – Parking Garage Repair 825                   658                     -                    -                    0% 720                   -                    0%
1065 Ramsey Cres – Parking Garage Repair 500                   321                     264                   280                   56% 300                   229                   76%
500 St. Laurent Blvd. – Parking Garage Repair -                    334                     330                   -                    0% -                    -                    0%
Michele Heights Site Redevelopment 2,450                2,383                  2,332                2,456                100% 1,930                1,909                99%
Fairlea - Roof Replacement 700                   312                     709                   -                    101% -                    -                    0%
Marion Dewar Place - Elevator Modernization 510                   388                     -                    -                    0% 390                   -                    0%
Annual Forced Air Furnace Replacement 560                   -                      -                    -                    0% -                    -                    0%
Access Control System - Phase 1 Replacement 500                   187                     40                     46                     13% 500                   37                     7%
Total 2020 17,115              15,788                15,551              16,321              95% 9,930                8,110                82%

2019
Roofing 2,000                1,706                  1,706                1,706                86% 110                   6                       6%
Site Renewal 800                   414                     414                   414                   52% 170                   -                    0%
Mechanical and Electrical systems 1,500                1,676                  1,676                1,676                114% -                    82                     0%
Fire Safety 3,670                2,630                  2,630                2,630                72% 360                   229                   64%
Cladding 2,680                5,479                  5,479                5,479                215% 1,560                2,029                130%
Structural Repair 1,350                863                     863                   863                   64% 360                   57                     16%
Elevator Modenization 1,400                1,147                  1,147                1,147                83% 450                   69                     15%
District Based Priorities 1,300                357                     357                   357                   27% 430                   -                    0%
Stathcona Heights Cladding Rehabilitation 1,300                1,765                  1,765                1,765                136% 910                   917                   101%
Total 2019 16,000              16,037                16,037              16,037              100% 4,350                3,389                78%
COCHI1 3,012                3,243                  2,880                2,935                97% 970                   863                   89%
COCHI2 4,672                4,673                  4,250                4,501                95% 1,340                3,438                257%
COCHI3 2,400                2,905                  1,145                1,386                68% -                    1,145                0%
2021 HHIP 1,360                1,456                  615                   1,217                77% -                    1,217                0%
Total Funding Programs 11,444              12,276                8,890                10,039              88% 2,310                6,662                288%
Other (Programs prior to 2019) -                    -                      -                    -                    0% -                    76                     0%

60,559              60,097                46,605              53,366              88% 32,590              24,357              75%

% 
Contracted 
vs. Budget

Current Fiscal Year

CAPITAL WORKS REPORT
Period ended December 31, 2021

Board 
Approved

Budget 
Projected Life-to-Date 

Expenses Contracted
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FINANCIAL ACCOUNTABILITY AND 
PERFORMANCE MONITORING –  
DECEMBER 31, 2021 
 
 

TO:  BOARD OF DIRECTORS 

MEETING DATE: March 31, 2022 

FROM: Greg Finnamore 
Vice President, Finance, Strategic Sourcing, and Support Services 

PURPOSE: 
FOR INFORMATION Financial Reporting to December 31, 2021 

STRATEGIC 
OBJECTIVE: 

Foster a Culture of Leadership, Accountability and Continuous 
Improvement 

NEXT STEPS:  

 
 
1. EXECUTIVE SUMMARY  
 
 In 2021, Ottawa Community Housing Corporation (OCHC) continued to deliver on its 

service mandates while prudently managing expenditures and sustaining sufficient 
reserve balances across all funds. 

 The overall economic environment, COVID pandemic and related response presented 
OCHC with many operational and financial challenges. Designated an essential 
service, OCHC continued to the respond as necessary to address the health risks 
associated with the pandemic, and more recently the Ottawa Convoy Protest both 
for staff and residents. With the situation rapidly changing, OCHC adjusted practices 
to ensure delivery of tenant services, including the addition of Integrated Pest 
Management (IPM) and Community Safety Services (CSS) to ensure safety and 
wellbeing of OCHC tenants. 

 OCHC was able to offset these additional costs through the deferral of some project 
work and reduction in other discretionary expenses. In addition, OCHC worked 
closely with the Service Manager to access funding from the provincial government 
that helped mitigate the impact of COVID related expenses. As a result, in 2021: 
− $0.9 million from the Social Services Relief Funding (SSRF) was received in 2021, 
− $0.6 million from Safe Restart program was approved for 2021 fiscal year,  
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− In 2020 approval was obtained from the Ottawa City Council to repurpose up to 
$2.8 million from the education portion of the property tax exemption, which was 
utilized to support operations in 2021. 

 As a result of coordinated measures, OCHC closed the year on budget.  
 At the end of 2021, the COVID and Stabilization Reserve Fund, established to 

mitigate the impacts associated with the pandemic response and economic 
environment, stood at $1.5 million.  

 Pursuant to the Long-Range Financial Plan and Portfolio Management Framework, in 
2021 OCHC continued to support several redevelopment projects:   
− Continued development of 140 new affordable homes at 811 Gladstone Avenue,  
− Initiation of Jockvale development of 32 new modular homes, 
− Commenced development of Mikinak Road of 271 affordable homes, 
− Continued pre-development work for 818 Gladstone (270 homes) and 933 

Gladstone (338 homes) construction projects. 
 In 2021, the following financing was received to support OCHC strategic goals: 

− Total financing of $33.2 million was received in 2021 for the financing of new 
development,   

− The first draw of Canada Mortgage and Housing Corporation (CMHC) National 
Housing Co-Investment Fund (NHCF) Capital Repair and Renewal funding of $8.5 
million, including loan and contribution in form of forgivable loan, 

− The anticipated Infrastructure Ontario (IO) refinancing for five properties; net 
proceeds of $20.6 million were contributed to the Capital Fund.  

 Significant components of Capital Work Program projects were impacted by COVID-
19 pandemic related to supply chain issues and have been reprioritized or deferred 
to 2022-23.  

 Delivery of all government funded programs was on track, including the first, 
second, and third years of Canada-Ontario Community Housing Initiative (COCHI) 
projects, and 2021 Housing and Homelessness Investment Plan (HHIP).  

 For the year ending December 31, 2021, OCHC ending reserve balance across of all 
funds was $64.1 million, the majority of which is committed to the capital repairs 
and redevelopment projects.  
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2. CONTEXT 
 

The 2021 budget was prepared in accordance with the following fund categories: 
 An Operating Fund that records sources and uses of funds related to day-to-day 

operations and includes tenant rent and operating expenses such as utilities and 
debt servicing. 

 A COVID and Stabilization Reserve Fund mitigates impact of expenses 
associated with economic and ongoing pandemic, and other emergencies 
pressures.  

 A Capital Fund that supports work that is not part of normal day-to-day 
maintenance; the work is durable and includes the replacement of significant 
building components or an improvement that increases the useful life of the asset. 
The fund can also cover the acquisition of office furniture and equipment, including 
information management and technology. The fund also covers salary expenses 
related to such capital work. 

 A Green Fund that supports specific operational or capital initiatives that increase 
the environmental sustainability of OCHC. Contributions to the fund may include 
energy grants which do not form part of the Capital Reserves; net savings 
generated from sustainability projects; and a proportion of new income generated 
from sustainability projects.  

 The Community Reinvestment Fund (CRF) is a discretionary reserve that exists 
to support major development and redevelopment initiatives.  

 The Vehicle Fund supports the acquisition of new vehicles. 
 The Invested in Capital Assets Fund (ICAF) concerns acquisitions within the 

Equity program and reflects the depreciation of the assets. 
 

Appendix A (Ottawa Community Housing – December 31, 2021, Financial 
Position by Fund) shows the annual budget and actual activity to December 31, 2021 
for the identified funds.  

 
Appendix B (Ottawa Community Housing – December 31, 2021, Financial 
Position Dashboard) presents a visual summary of total OCHC expenses and 
revenues with the following information: 
 Total 2021 expenses (at December 31, 2021) with a comparison to the budget  
 Mix by major categories 
 Departmental performance 

 
3. CONSULTATION 
 

117



PENDING REVIEW 

The Financial Accountability and Performance Monitoring Report is reviewed with the 
Finance and Audit Committee and provided to the Board of Directors as an information 
report on a quarterly basis. 

 
The CEO, Vice-Presidents, and Directors of OCHC access and review their financial 
reports on an ongoing basis. 

 
4. KEY IMPACTS, BENEFITS & RISKS 
 

The quarterly and final year-end presentation of revenues and expenses captures 
important financial drivers and assists the OCHC senior management team, and Board 
and Board Committees in assessing performance against approved budgets and enables 
appropriate oversight to ensure good financial stewardship. 
 
On-going budget monitoring allows for early identification of potential issues or 
opportunities, which inform effective decision-making and optimal use of funds to 
benefit the organization and ultimately tenants. 

 
5. FINANCIAL IMPACT 
 

All Funds  
 As at December 31, 2021, $176.6 million was expended across all funds or 92% of 

the annual budget.  
 Spending was consistent with projections. All expense categories are favorable to the 

budget. This is mainly due to cost management efforts and the impact of timing 
differences on some capital repairs projects vs. budget.   

 Total revenue at December 31, 2021, stood at $144.3 million across all funds, or 
104% of budget, due to the additional COCHI and HHIP capital funding, Safer 
Restart and SSRF funding. 

 The overall funds balance at December 31, 2021 stood at $64.1 million, slightly 
below than a budget of $65.1 million. This variance is mostly related to the lower 
than budgeted in year proceeds from CMHC Financing, offset by timing difference in 
capital works and CRF redevelopment expenditures.  
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COVID and Stabilization Reserve Fund  
 At the end of 2020, a new and distinct COVID Reserve Fund was established to 

mitigate financial impacts of the pandemic. At the end of 2021, OCHC renamed the 
COVID Reserve Fund into a new and distinct COVID and Stabilization Reserve Fund.  

 The 2021 closing balance for the COVID Reserve Fund stood at $2.1 million. The 
fund will assist with mitigating the continued COVID-19 pressures, expected 
inflationary impacts, and navigating other challenges in future years. 

 In 2021, OCHC received and recognized $0.9 million of Social Services Relief Funding 
($0.4 million of SSRF Phase 2, and $0.5 million of additional SSRF Phase 3).  

 In 2021, OCHC recognized $0.6 million from Safe Restart Funding to mitigate 2921 
pandemic pressures.  

 $2.1 million of the COVID Reserve Fund was leveraged in 2021 to address 
incremental utilities consumption, cleaning, PPE, and pandemic related staffing costs. 

 
Operating Fund (OP)  
 As of December 31, 2021, the Operating reserve balance is consistent with the prior 

year closing balance and stood at $3.5 million. 
 As at December 31, 2021, the total Operating Fund expenditures were $122 million 

or 98% of budget. 
− All operating expenses, with exception of Staffing and Building Operations costs, 

were within or below 2021 budget. 
− The favorable variance on Debt Servicing & Amortization costs of $0.9 million is 

related to the later than planned refinancing of the 39 Auriga mortgage, the 
timing of the receipts of CMHC Capital Repair loan funding and delayed 
substantial completion and commencement of the amortization of 811 Gladstone. 

− Staffing costs stood at $39.5 million, a $0.3 million unfavorable variance (or 
0.7%) to the full year budget due to additional Integrated Pest Management 
(IPM) and Community Safety Services (CSS) resources costs associated with 
COVID-19 response. These additional expenses were partially offset by the SSRF 
Phase 3 funding.    

− Utilities stood at $24.9 million, a $0.7 million favorable variance (or 3%) to the 
full year budget as a result of lower-than-expected hydro and gas consumption in 
the winter months, related to the warmer November and December weather 
environment. 

− Building Operations expenses, which are funded by the Operating Fund, stood at 
$25.7 million, a $0.2 million unfavorable variance (or 0.3%) to the annual 
budget; the variance is mostly related to the higher site services costs, and, in 
particular, increased waste management services, due to 2021 lockdowns and 
stay at home measures. 
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− Administration and other costs stood at $7.6 million, a $1 million favorable 
variance (or 11%) to 2021 budget: 
o $0.3 million savings related to a property tax reassessment and credit for 215 

Nepean Place for 2017-2021. The reassessment will result in future annual 
savings of $66,000. 

o $0.2 million lower than budgeted bad debt expenses as a result of better than 
anticipated rent collection activity and lower arrears balances. 

o $0.5 million reduction in office, facilities, and discretionary spend, driven by 
reduced demand during the pandemic. 

 As at December 31, 2021, total Operating Fund Revenue stood at $135.6 million or 
101% of budget  
− Service Manager revenue was $58.8 million or 106%, $3.1 million above the 

annual budget: 
o Unbudgeted $1.8 million from the Service Manager HHIP Funding, which was 

contributed to the Capital Reserves. 
o Favorable variance in Service Manager subsidy of $1.4M is related to 

decreases in Rent-Geared-to-income (RGI) and Rent Supplement (RS) tenant 
rent and increase in RGI and RS number of units (see offset loss in tenant 
rent below).  

− Tenant rent revenue stood at $71.6 million or 96%., $2.5 million below the 
annual budget: 
o Decrease in tenant income, who are subject of RGI and RS subsidies led to 

reduction in RGI and RS tenant rent; The net impact of $1.4 million reduction 
in tenant rent is offset by corresponding increase in RGI and RS subsidies.  

o Delayed occupancy at 811 Gladstone and Richelieu Court led to unfavorable 
variance of $0.7 million. 

o The remaining unfavorable variance of $0.4 million is related to a higher 
number of vacancy days at the beginning of 2021 as a result of COVID-19 
restrictions.  OCHC has a program in place to actively manage the reduction in 
the number of vacancy days to improve unit turnover. 

− Other revenue stood at $5.2 million or 105% of budget. $0.2 million variance was 
mostly related to a legal settlement.  
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Capital Fund (CAP)   
 Spending from Capital Reserves stood at $52.2 million or 81%, $12.3 million below 

the annual budget.  
 In 2021 spending was not what would be expected in a typical year. While it was 

higher than in the first year of pandemic and work picked up in Q3-4, it was 
impacted by the following: 
− Market capacity driven by labour shortages within contractor supplier base. Many 

projects have had to be retendered due to lack of supplier bids or receipt of bids 
that significantly exceed budgeted costs, 

− Manufacturing and delivery timelines of supplies and equipment,  
− Assessment and management of contractors, workers, and tenants’ safety (e.g., 

the need to maintain separate access and working areas for multiple 
contractors), 

− Backlog of projects due to the restrictions that were in place during the ongoing 
pandemic. 

 Projects that were funded from the COCHI and HHIP programs took precedence over 
OCHC-funded capital in terms of schedule of execution, due to the strict timelines 
and potential for funding losses involved. Delivery of these programs was on track. 

 As at December 31, 2021, the Capital Fund received $5.8 million of COCHI funding 
(Year 1-3) and $1.8 million funding under HHIP.  

 In March 2021, OCHC received the anticipated Infrastructure Ontario (IO) 
refinancing for the Strathcona Wiggins, Haley Court, Christie Place, Cameron Court 
and Esson Place properties. Net proceeds of $20.6 million were contributed to the 
Capital Fund.  

 In December 2021, OCHC received a first draw of CMHC NHCF Capital Repair and 
Renewal funding: 
− Loan Financing $5.1 million  
− Contributions in form of Forgivable Loan of $3.4 million 

 
Green Fund (GF)  
 The total expenses for the Green Fund stood at $1.2 million, or 74% of budget due 

to savings on staffing and deferral of some discretionary consulting, such as District 
Heating Partnership, Network Hosting, and Sustainability consulting. 

 Incentives and rebate revenues stood at $0.8 million, or 80% of budget. The 
variance is primarily due to deferral of planned some projects due to COVID. 
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Community Reinvestment Fund (CRF)  
 Total expenses for the CRF stood at $1.2 million or 51% of the annual budget after 

capitalization of construction costs. The variance is mostly related to lower than 
budgeted legal and marketing and deferred Portfolio Management Framework 
consulting cost. 

 At December 31, 2021, a total of $26.4 million of development costs were capitalized 
and reflected in an inter-fund transfer from the CRF to the ICAF, including following 
major projects: 
− Continued development of 140 new affordable homes at 811 Gladstone Avenue 

($20.4 million),  
− Initiation of Jockvale development of 32 new modular homes ($1.9 million), 
− Continued development of Mikinak Road of 271 affordable homes ($2 million), 
− Continued pre-development work for 818 Gladstone of 270 homes ($0.7 million) 

and 933 Gladstone of 338 homes ($1.4 million). 
 811 Gladstone completion was delayed due to Covid-19 related supplier chain and 

labour market impacts on materials and contractor availability. A phased occupancy 
approach was developed to allow move-ins to commence at the end of 2021. The 
construction will be substantially completed, and homes fully occupied in spring of 
2022. 

 CRF total financing of $33.2 million was received in 2021 for the financing of 811 
Gladstone, 818 Gladstone, 933 Gladstone, 3380 Jockvale, 715 Mikinak, and other.  

 
Vehicle Fund (VF)  
 The total expenses for the Vehicle Fund were $0.04 million, just slightly below the 

budget due to deferral of purchasing one of the vehicles. 
 
6. CONCLUSION 
 

The year-end financial position was affected by ongoing changes related to the COVID 
pandemic and economic environment. OCHC took steps to seek for additional support in 
a form of SSRF funding, and to rationalize and defer expenses to compensate for COVID 
related pressures.   
 
The 2021 closing balance for all funds is $64.1 million versus a budgeted $65.1 million. 
The variance was due primarily to the timing difference of receiving of CMHC NHCF 
funding. 
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7. RECOMMENDATION 
 

That the Board of Directors receive this 4th quarter financial report for information. 
 
 
APPENDICES 
 

A. OTTAWA COMMUNITY HOUSING – DECEMBER 31, 2021 FINANCIAL POSITION BY FUND 
B. OTTAWA COMMUNITY HOUSING – DECEMBER  31, 2021 FINANCIAL POSITION BY 

DASHBOARDS 
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2022 Pre-Budget Consultations Submission 

 

 

February 21, 2022 

Introduction  

Ottawa Community Housing Corporation is a not-for-profit housing provider that is also 
Ottawa’s largest landlord. OCHC properties are home to more than 32,000 residents. This 
includes almost 9,000 children and more than 6,500 seniors.  

We are pleased to submit the following recommendations in the context of our unique position, 
of expertise and our shared desire for Ontarians to find an affordable place to call home.     

Summary of Recommendations 
1. Secure ‘Ontario’s fair share’ of funding and provide additional resources to allow OCHC 

to scale housing construction to 10, 000 affordable homes over the next decade. 
2. Provide OCHC and designated partners with dedicated funding to expand upon the 

Complex Care Housing project’s successes and implement the Complex Care Housing 
Strategy. 

Recommendations and Feedback (in 500 words or less) 
Supporting Affordable Housing Construction 
The need for more affordable housing in Ottawa is great; City’s waitlists currently number 
14,000. The hill to meet the need is getting steeper. More affordable housing investments are 
needed urgently. COVID has forced record numbers of families into temporary and emergency 
shelters. Housing affordability and more affordable housing are top issues.  

Over the last decade, average house prices have increased by 180%, while average incomes 
have increased by 38%.  Upward inflationary pressures and other factors are driving up the 
cost of living for Ontario families, with low-and medium-income households bearing the biggest 
brunt.  

We appreciate the government’s efforts to advocate for Ontario’s fair share of federal funding 
and investments in expanding affordable housing stock, but we must go further, faster. 

OCHC’s Long-Range Financial Plan provides for the construction of 10,000 new affordable 
housing homes before 2030, which can be achieved with additional equity, debt financing, and 
private-sector partnerships. This could generate millions of dollars of economic activity and 
create and support thousands of jobs.   

As Ottawa’s not-for-profit developer of choice, additional support from the Ontario government 
can help us ensure we meet the housing needs of all Ottawa residents now and for generations 
to come. We are committed to using those investments wisely and efficiently.  
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Complex Care Housing Strategy 
Having a safe, affordable home that meets one’s needs is a key social determinant of health 
and wellness and a cornerstone of economic participation. Yet, OCHC tenants are significant 
users of health, social and allied-sector services. This includes seniors and people living with 
disabilities and mental health and addiction challenges. Simply said, housing is not enough. 

A review of single adult OCHC tenants revealed that they are 4x more likely than the rest of 
Ottawa to visit a hospital ER and 9x more likely for mental health and addiction. They are 3x 
more likely than the rest of Ottawa to be hospitalized and 7x more likely for mental health and 
addiction reasons. This data points to the need to develop in-community health and social 
service responses to keep people safely housed with dignity and reduce their likelihood of using 
expensive emergency health care and entering already over-taxed long-term care settings. 

OCHC has begun creating a Complex Care Housing Strategy to ensure that the housing system 
infrastructure and the support required for successful tenancies are both effective and 
adequately funded. Several small initiatives show positive results in reduced emergency service 
and hospital usage and successful tenancies. Expanding these supports to cover the more than 
6,500 seniors and 3,000 other vulnerable tenants living at OCHC will reduce demand at 
hospitals and other facilities experiencing incredible pressures due to the COVID pandemic.  

Longer-term, this program has the potential to assist the government in fulfilling its promise to 
reduce wait times and end ‘hallway health care’ while giving OCHC residents the dignity of 
receiving quality, individualized care in their homes. 

(480 words) 

 

Conclusion 
We thank the Government of Ontario for the opportunity to provide our input through the 
budget consultation process.  

COVID-19 has tested organizations like OCHC in innumerable ways. It has exposed for all to see 
the impacts and deep needs relating to housing supply, but it has also strengthened our resolve 
to partner and innovate toward solutions for the long-term. 

Emerging from COVID, we believe the recommendations above can both stimulate the 
provincial economy and provide cost savings for taxpayers. OCHC is ready to further partner 
with the government on an economic recovery that considers the lessons of this pandemic and 
leads to a better future for all Ontarians. 

We look forward to hearing the results of this consultation. Please do not hesitate to contact us 
should you have any questions concerning this submission. 

Ottawa Community Housing Corporation 
Office of the CEO, Stéphane Giguère 
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Ernie Hardeman, MPP, Chair & Michael Bushara, Clerk 
Standing Committee on Finance and Economic Affairs 
99 Wellesley Street West, Room 1405, Whitney Block 
Queen’s Park, Toronto, ON  M7A 1A2 
comm-financeaffairs@ola.org 

January 26, 2022 

Subject: ONPHA’s recommendations for the 2022 Ontario Budget 

Dear Mr. Hardeman and Mr. Bushara, 

Thank you for the opportunity to provide comments and recommendations towards the 2022 Ontario 
Budget to the Standing Committee on Finance and Economic Affairs.  

Founded over 30 years ago, the Ontario Non-Profit Housing Association (ONPHA) is a member 
funded and directed association that represents nearly 700 non-profit landlords and local housing 
corporations throughout the province. The community housing sector provides safe, affordable, and 
stable housing for half a million low- and moderate-income Ontarians, with built assets close to $30 
billioni. 

As we approach the two-year mark of the COVID-19 pandemic, our communities continue to face 
devastating impacts, compounded by pre-existing affordability challenges. It is incumbent on the 
government to invest sustainably in social infrastructure, like housing and community supports, to 
ensure a robust, equitable socioeconomic recovery, which will benefit all Ontarians. This must include 
targeted support for deeply affordable rental housing options, in addition to other housing 
affordability initiatives, to meet the growing needs of those most impacted by the COVID-19 and 
housing affordability crises. 

ONPHA calls on the government to prioritize investments in deeply affordable housing in the 2022 
Ontario Budget through the following policy changes based on community experience and expertise:  

1. Prioritize and invest in community housing development   
2. Protect and sustain the existing supply of community housing 
3. Support an Indigenous-led approach to urban and rural Indigenous housing 
4. Invest in an integrated approach to supportive housing 
5. Stabilize and support households in need 
6. Ensure housing dollars stay in the housing system 
7. Commit to preventing and eliminating homelessness 
8. Promote collaboration between all housing sector partners 

Detailed responses to our recommendations are available on the following pages. ONPHA and our 
members are eager to continue working with the government and other housing sector partners to 
develop and implement innovative solutions that ensure an equitable, sustainable housing system for 
all Ontarians.   
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Overview: Current and growing needs  

According to the recent Auditor General report, as of December 2020, 211,419 households were on 
waitlists for social housing in Ontario, with wait times ranging up to 12 yearsii. Within the next ten 
years, ONPHA and the Cooperative Housing Federation of Canada’s Affordable Housing Plan for 
Ontario shows the need to: 

• Build at least 99,000 new affordable rental and supportive housing units 
• Repair 260,000 community housing units 
• Provide income support to 311,000 households 

We recognize that as a result of the compounding, disproportionate impacts of COVID-19 and pre-
existing affordability challenges on low-income, racialized, and other marginalized communities, the 
demand for deeply affordable housing and adequate supports has likely grown significantly.  

There also remains a considerable gap in meeting the needs of the roughly 85% of Indigenous 
households living off-reserveiii in the absence of a strategy for urban, rural, and northern Indigenous 
communities. As part of the overall need for 99,000 units, ONPHA’s Urban and Rural Indigenous 
Housing Plan for Ontario identifies the need for an Indigenous-led approach to build at least 22,000 
additional Indigenous-owned and operated subsidized units over the next 10 years, with adequate 
cultural supports.  

By investing in the growth and sustainability of community housing, the government can deliver both 
short and long-term gains as part of Ontario's socioeconomic recovery. With adequate, affordable 
housing, people have better health outcomes, higher propensities to spend, and rely less on other 
costly public sectors such as healthcare, justice, shelter, and social assistance. 

1. Prioritize and invest in community housing development 

Every investment in community housing ensures public dollars are used efficiently:  

• Every $10 invested in housing and related supports can save up to $20 in provincial systems 
like healthcare, justice, shelter, and social assistanceiv 

• Building one affordable housing unit creates up to two-and-a-half new jobs, putting money into 
the hands of small-business owners and creating local, skilled trades jobsv 

• When people have affordable housing, they have more money to spend in the local economy 
and experience improved social, health, education, and employment outcomesvi 

Non-profit and co-operative housing providers have traditionally built over 90% of Ontario’s below-
market rental housingvii and provide good-quality affordable housing in perpetuity, yet only represent 
approximately 5% of the provincial housing marketviii. Despite an increase in recent rental construction 
in Ontarioix, new developments are not meeting the needs of low-income households: for example, 
only 0.2% of new purpose-built rentals in the Greater Toronto Area are affordable for the lowest-
income householdsx. 
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In order to grow the overall supply of deeply affordable housing, the community housing sector 
requires an expanded toolkit of programs and policy options designed to increase access to capital, 
increase funding, and ensure access to greater amounts of surplus land. This could include land 
contributions, preferential financing rates, tax exemptions, development charge waivers, and 
community-based acquisition strategies. 

Closely related, the community housing sector must be prioritized in the design and implementation of 
affordable housing supply programs and incentives. These programs have historically favoured 
private developers who can quickly provide “shovel-ready” projects, but this does not always translate 
into lasting investment. Affordable housing initiatives have typically capped rents for 20 years. After 
that, rents in privately-owned buildings often increase beyond the threshold of affordability for 
Ontarians. When this happens, tenants are in crisis and communities are left scrambling for affordable 
alternatives. 

On the other hand, the community housing sector is committed to providing affordable housing in 
perpetuity. With no built-in profit margin, every dollar invested in community housing goes directly 
toward keeping rents affordable and ensuring that public investment will be protected and leveraged 
to provide affordable housing options for future generations. 

2. Protect and sustain the existing supply of community housing 

In addition to building new affordable rental units, it is critical to preserve existing stock, especially as 
needs continue to grow due to the compounding effects of COVID-19 and pre-existing affordability 
challenges. Between 2011 and 2016, it is estimated that for every one new affordable housing unit 
created across the country, fifteen existing affordable units were lostxi.  

Capital investment is required to maintain and protect Ontario’s existing stock of 260,000 community 
housing units. As essential components of Ontario’s housing supply and overall social and economic 
infrastructure, these homes are in need of new investment to serve future generations. Most of these 
homes were built between the 1960s and 1990s and require new investment for renewal, and 
importantly, to safeguard the significant public investment made into their development. 

Unlike private operators, community housing providers cannot raise rents to fund repairs and still fulfill 
their mandates to provide affordable housing. The average cost per unit to bring these homes to a 
state of good repair ($10,000 per unit)xii is significantly lower than estimated replacement costs of $65 
billionxiii. Moreover, these repairs would provide an opportunity to undertake accessibility retrofits and 
improve energy efficiency, creating jobs and helping to lower operating costs in the future. 

At the same time, many community housing providers are facing challenges and uncertainty related to 
the end of their operating agreements and mortgages. 55% of ONPHA's membership will be affected 
by the end of provincial mortgages within the next ten years. If no action is taken, we project that 
60,000 subsidized units could be at eventual risk of loss or falling into serious disrepairxiv. Without 
certainty around ongoing funding models, providers reaching the end of mortgages cannot effectively 
and strategically plan for the future, severely compromising housing affordability across the province. 
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As mortgages and operating agreements expire, forthcoming regulation development under the 
Protecting Tenants and Strengthening Community Housing Act, 2020 must safeguard public 
investment by protecting the system’s existing units and facilitating providers’ ability to leverage their 
assets for further growth. ONPHA will be making a submission to the consultation currently underway 
on the proposed regulatory amendments for service agreements, service levels, and access, 
reflecting the perspectives and priorities of our diverse membership.  

ONPHA is also wrapping up our Solutions Lab on Community housing for the future: Taking collective 
action toward resiliency, which brought together key stakeholders from across Ontario’s community 
housing sector, including housing providers, service managers, and sector associations to develop 
and test creative business models and policy recommendations to ensure the sustainability, growth, 
and resilience of community housing in Ontario, while addressing the critical end of mortgages issue. 
Once finalized, the Province should actively engage with the findings and outcomes from the 
Solutions Lab, and support the collective vision and innovative approaches for the future of 
community housing. 

3. Support an Indigenous-led approach to urban and rural Indigenous housing 

ONPHA’s Urban and Rural Indigenous Housing Plan for Ontario identifies the need for at least 22,000 
subsidized Indigenous-owned and operated units over the next 10 years to meet the growing housing 
needs of off-reserve Indigenous populations. The initial $7.3 billion investment could save $14.3 billion 
in system efficiencies, through cost savings in social services, healthcare, shelter services, justice and 
foster care, while significantly boosting Indigenous personal incomes through improved employment 
and education outcomes. Moreover, the construction program would create 95,000 year-jobs in the 
construction sector and other industries, while adding $3.8 billion to the economy through construction 
multipliersxv. 

ONPHA is now finalizing work on a community-led implementation strategy for Indigenous-led 
housing solutions in Ontario, based directly on engagement with Indigenous housing providers across 
the province, with a primary focus on ensuring an Indigenous-led approach and securing funding to 
develop the units required to meet urban and rural Indigenous housing needs in Ontario. 

ONPHA was pleased to see Ontario’s recent announcement of $10 million in new annual funding for 
Indigenous-led housing and supports. With a commitment at the federal level to co-develop an urban, 
rural, and northern Indigenous housing strategyxvi, Ontario should call upon its federal counterparts to 
follow through on a national approach, in addition to supporting Indigenous-led solutions in Ontario 
with dedicated, sustainable investments that meet demonstrated community needs. 

4. Invest in an integrated approach to supportive housing 

Currently, Ontario has less than half of the supportive housing units required for mental health and 
addictions alone, not including persons with other disabilities nor the growing needs related to COVID-
19. Waitlists range up to seven years and a minimum of 30,000 new supportive housing units are 
required to meet this needxvii. Beyond supporting individuals, consumer choice and community 
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integration would help end chronic homelessness and achieve major cost savings across health, 
justice, social services, and shelter systems. 

Moreover, supportive housing providers – and their tenants – are facing an imminent threat as a result 
of a precedent-setting case law decision, the Houselink Decision, which created the legal basis for 
private owners, who lease units to supportive housing providers, to restructure current head lease 
agreements, shifting existing residential tenancy arrangements to commercial tenancies. This shift 
has created financial, legal, and logistical challenges for supportive housing providers, while 
threatening the well-being of their vulnerable clients.  

Commercial lease arrangements remove all protections for supportive housing providers and tenants 
under the Residential Tenancies Act, 2006, leaving already marginalized clients more vulnerable to 
eviction, while jeopardizing the government’s rent supplement program and imposing higher costs on 
supportive housing providers. If no action is taken, significant, ongoing government funding increases 
will be required, or program objectives will not be attained, severely impacting the availability and 
affordability of (the already limited supply of) supportive housing in Ontario. ONPHA and Addictions 
and Mental Health Ontario are currently finalizing a proposal to address this pressing issue and 
ensure the sustainability of the supportive housing sector. 

In addition, ONPHA’s submission to the Province’s 2020 Engagement on Improving Supportive 
Housing outlined the need for investment in an integrated, client-centred approach, prioritization of the 
supportive housing sector for development, true partnership with Indigenous communities and 
organizations based on principles of truth and reconciliation, and meaningful engagement with diverse 
communities with lived experience. 

5. Stabilize and support tenants 

According to the 2016 Census, 33% of renters in Ontario were in core housing need, compared to 8% 
of ownersxviii.  

ONPHA and our members were pleased to see the launch of the Canada-Ontario Housing Benefit 
(COHB) in April 2020. We are extremely supportive of the populations identified as first priority for 
COHB support, including survivors of domestic violence and human trafficking, people experiencing or 
at-risk of homelessness, Indigenous people, seniors, and people with disabilities.  

However, as rental arrears continue to accumulate at unprecedented and unmanageable levels 
across the non-profit and private rental markets (with Ontario experiencing the highest rental arrears 
rate across the countryxix), it is critical that individuals and families remain housed. We call on the 
government to work in partnership with the federal government to increase access to the COHB and 
expand emergency income assistance to include rent relief and/or arrears management for 
unemployed and low-earning tenants, prioritizing high-risk, marginalized households.  

Targeted support for rental assistance and/or arrears management will preserve tenancies and 
prevent increased homelessness, reducing reliance on much more costly emergency shelter and 
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homelessness services. In addition, it will ensure the resilience of the broad housing sector, stabilizing 
landlords otherwise absorbing arrears costs (which is particularly unsustainable for non-profit housing 
providers). 

Over the longer term, we need to ensure that tenants have ongoing access to sustainable supports. In 
ONPHA and CHF Canada’s Affordable Housing Plan for Ontario, we identify that at least 311,000 
households are in need of income supports to be able to afford rental rates across Ontario, with these 
figures likely much greater as a result of COVID-19. 

6. Ensure housing dollars stay in the housing system 

To grow and sustain the community housing sector and support households in need, housing-related 
revenues should be reallocated to the growth and preservation of deeply affordable housing. 
Retaining housing related tax revenues within the housing sector is critical to ensuring the system’s 
sustainability and managing the long-term affordability of housing for all Ontarians over time. Directing 
these revenues toward affordable housing would present an enormous opportunity to help ensure that 
affordability challenges do not worsen as the housing market continues to heat up, providing an 
economic catalyst for housing affordability.  

For example, in the 2021 Ontario Economic Outlook and Fiscal Review, the Land Transfer Tax was 
projected to draw in revenues of up to $5.049 billion in 2021-22 (a 37% increase over the previous 
year)xx. If this was redirected, even in part, to affordable housing development, it would go a long way 
to easing the pressure on the rental market and help level the playing field for low- and middle-income 
Ontarians, while ensuring housing dollars stay in the housing system. 

Similarly, it is critical that existing levels of public investment in the housing system are maintained for 
long-term sustainability and not diverted to other priorities. At the provincial level, the government 
should continue to fund all ministries responsible for housing (I.e., Municipal Affairs and Housing, 
Health, and Children, Community and Social Services), while promoting stronger, synergistic 
approaches to break down silos between ministries, increase access to housing and supports, and 
ensure greater value for housing-related dollars.  

At the local level, the Province should also support and safeguard municipal 10-year Housing and 
Homelessness Plans to ensure funding for critical housing solutions is not redirected to other 
competing pressures. We understand the critical need for municipal financial stability, especially in 
light of municipalities’ inability to run deficit budgets, increased demand for services, and the ongoing 
impacts of significant social and economic restrictions into 2022; however, we firmly believe that 
funding for housing must remain within the housing system and that it must never be at risk of 
diversion to alternate priorities. 

7. Commit to preventing and eliminating homelessness 

On any given night, at least 9,600 Ontarians experience “visible homelessness” (e.g., using the 
shelter system), with an estimated 90,000 Ontarians experiencing this type of homelessness 
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throughout the course of a yearxxi. However, as many as 80% of people experiencing homelessness 
in Ontario experience “hidden homelessness” (e.g., couch surfing, camping, etc.)xxii. 

While new affordable and supportive housing options are critical to meet the diverse, growing needs 
across the province, urgent support is required for people experiencing homelessness, as shelter 
systems are increasingly overwhelmed by demand and infection control challenges posed by the 
highly transmissible Omicron variant (especially in congregate settings). In support of 
recommendations put forth by the Ontario Alliance to End Homelessnessxxiii, ONPHA calls on the 
Province to expand investment in homelessness responses, both for emergency support through the 
COVID-19 pandemic (e.g., through the Social Services Relief Fund) and over the long-term (e.g., 
through the Community Homelessness Prevention Initiative). 

Beyond addressing the immediate homelessness crisis, the Province must explore all opportunities to 
prevent and eliminate homelessness, and ensure the right to housing is maintained for all Ontarians. 
In addition to stabilizing and supporting tenants as identified above, the government should promote 
and facilitate stronger integration between ministries and sectors to ensure that people exiting other 
public systems (e.g., healthcare, foster care, corrections, etc.) are not discharged into homelessness, 
and have access to immediate, adequate housing and support services. 

8. Promote collaboration between all housing sector partners 

ONPHA is pleased to see the government moving ahead with initiatives to address the critical, 
complex, and urgent issue of Ontario’s housing affordability crisis, including through the Housing 
Affordability Task Force, the Provincial-Municipal Housing Summit and the Rural Housing Affordability 
Roundtable, and regulatory development as part of the Community Housing Renewal Strategy.   

To achieve our shared vision of meeting the diverse, growing needs across the province, it is critical 
that all housing sector partners are at the table and involved in discussions to address the housing 
affordability crisis and develop solutions that meet needs along the housing continuum, including 
deeply affordable rental options. This must include ongoing, strong partnerships between municipal, 
provincial, federal, and Indigenous governments and leaders, the private sector, and the community 
housing sector.  

The Province has an important role to continue playing as a regulator, enabler, and funder for the 
community housing system, which must include ongoing coordination across all related systems (e.g., 
health, homelessness, social assistance, justice, etc.) and alignment of existing policy instruments 
(e.g., 10-year Housing and Homelessness Plans) with asset management practices (e.g., capital 
planning requirements over the course of a building’s life cycle of 30 – 40 years) to maintain and grow 
the community housing sector over the long-term.    

Thank you for taking the time to review our submission. ONPHA looks forward to ongoing 
engagement to develop sustainable, equitable community solutions to support Ontario’s 
socioeconomic recovery by opening more doors through housing. 
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Sincerely, 

 

Marlene Coffey, MA, MAES, MCIP, RPP 
Chief Executive Officer 

i The total value of social housing units in Ontario is estimated at $30 billion, however this does not include all assets in the 
community housing sector, including land, which would likely result in a significantly higher real value for the sector. See: 
Office of the Auditor General (2017). 2017 Annual Report, Chapter 3 (3.14). Available at: 
http://www.auditor.on.ca/en/content/annualreports/arreports/en17/v1_314en17.pdf   
ii Office of the Auditor General of Ontario. (December 2021). Value-for-Money Audit: Homelessness (2021). Available at: 
https://www.auditor.on.ca/en/content/annualreports/arreports/en21/AR_Homelessness_en21.pdf 
iii Statistics Canada. 2018. Ontario [Province] (table). Aboriginal Population Profile. 2016 Census. Statistics Canada 
Catalogue no. 98-510-X2016001. Ottawa. Released July 18, 2018. 
http://www12.statcan.gc.ca/census-recensement/2016/dp-pd/abpopprof/index.cfm?Lang=E 
iv Gaetz et al, S., Gulliver, T., & Richter, T. (2014). The State of Homelessness in Canada 2014. 
v Per person-years of employment. See: Canada Mortgage and Housing Corporation. (2000). Economic Impacts of 
Residential Construction. Research Highlight, “Socio-Economic Series, Issue 69.” (Ottawa: Canada Mortgage and Housing 
Corporation); Dunning, W. (2012). Economic and Fiscal Impacts of Residential Construction – 2012 (Ottawa: Canadian 
Home Builders’ Association); National Association of Home Builders. (2009). The Local Impact of Home Building in a Typical 
Metro Area: Income, Jobs, and Taxes Generated (Washington DC: NAHB). 
vi Center for Housing Policy. (2011). Annotated Bibliography: The Impacts of Affordable Housing on Health (Washington DC: 
Centre for Housing Policy); Center for Housing Policy. (2011). Annotated Bibliography: The Impacts of Affordable Housing 
on Education (Washington DC: Centre for Housing Policy); Zon, N., Molson, M. and Oschinksi, M. (2014). Building Blocks: 
The Case for Federal Investment in Social and Affordable Housing in Ontario (Toronto: Mowat Centre); Dutton, D. J. et al. 
(2018). Effect of provincial spending on social services and health care on health outcomes in Canada: an observational 
longitudinal study. CMAJ Journal, 190(3), 66-71. 
vii Office of the Auditor General of Ontario. (December 2017). Annual Report 2017. 3.14 Social and Affordable Housing. 
Available at: https://www.auditor.on.ca/en/content/annualreports/arreports/en17/v1_314en17.pdf 
viii There are approximately 260,000 community housing units in Ontario, and 5,169,175 total dwellings in Ontario as of 2016. 
See: Canadian Housing and Renewal Association. (September 2018). Affordable Housing Budget Expenditure Highlights in 
Canada. Available at: https://chra-achru.ca/wp-content/uploads/2018/09/2018_pt_budget_scan_final.pdf; Statistics Canada, 
2016 Census of Population, Statistics Canada Catalogue no. 98-400-X2016222. 
ix Canada Mortgage and Housing Corporation. (December 2021). Starts and Completions by Intended Market (Canada, 
provinces). Available at: https://www.cmhc-schl.gc.ca/en/professionals/housing-markets-data-and-research/housing-
data/data-tables/housing-market-data/starts-completions-intended-market-canada-provinces 
x Canada Mortgage and Housing Corporation. (January 2021). Rental Market Report. Available at: https://www.cmhc-
schl.gc.ca/en/professionals/housing-markets-data-and-research/market-reports/rental-market-reports-major-centres 
xi Pomeroy, S. (May 2020). Why Canada needs a non-market rental acquisition strategy. Available at: https://www.focus-
consult.com/why-canada-needs-a-non-market-rental-acquisition-strategy/#_ftn1 
xii Re/Fact Consulting (2012). Social housing end dates in Ontario: Assessing impacts and promoting good practices. 
Available at: https://www.hscorp.ca/wp-content/uploads/2013/03/Social-Housing-End-Dates-in-Ontario-HSC.pdf 
xiii Ontario Non-Profit Housing Association, Co-operative Housing Federation of Canada (Ontario Region) (2018). An 
Affordable Housing Plan for Ontario. Available at: 
https://onpha.on.ca/Content/Advocacy_and_research/Advocacy/Affordable_Housing_Plan_for_Ontario.aspx 
xiv Ontario Non-Profit Housing Association. (July 2019). Housing Services Act Funding Formula Issue: Negative Operating 
Subsidy at End of Mortgages. Available at: 
http://onpha.on.ca/Content/PolicyAndResearch/COMMUNICATION_WITH_GOVERNMENT/2019/Housing_Services_Act_Fu
nding_Formula_Issue_-_Briefing_Note_2019.aspx 
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xv Ontario Non-Profit Housing Association. (2020). Urban and Rural Indigenous Housing Plan for Ontario. Available at: 
https://onpha.on.ca/Content/Advocacy_and_research/Advocacy/Indigenous_Housing_Plan/Indigenous_Housing_Plan.aspx   
xvi Prime Minister of Canada. (December 2021). Minister of Housing and Diversity and Inclusion Mandate Letter. Available at: 
https://pm.gc.ca/en/mandate-letters/2021/12/16/minister-housing-and-diversity-and-inclusion-mandate-letter 
xvii Ontario’s Mental Health and Addictions Leadership Advisory Council has recommended that 30,000 supportive housing 
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xviii Canada Mortgage and Housing Corporation. (2016). Core Housing Need (Census-based and NHS-based housing 
indicators and data). Available at: https://www03.cmhc-schl.gc.ca/hmip-pimh/en#Profile/35/2/Ontario   
xix Canada Mortgage and Housing Corporation. (May 2021). 2020 Rental Market Survey Data Tables. Available at: 
https://www.cmhc-schl.gc.ca/en/professionals/housing-markets-data-and-research/housing-data/data-tables/rental-
market/rental-market-report-data-tables 
xx Ministry of Finance. (November 2021). 2021 Ontario Economic Outlook and Fiscal Review: Build Ontario. Available at: 
https://budget.ontario.ca/2021/fallstatement/index.html 
xxi Estimates derived from data from communities that have conducted Point-in-Time (PiT) counts or Registry Weeks (RW). A 
Registry Week is a coordinated multi-day count of people experiencing homelessness on the street, in shelters, and in other 
community-identified spaces frequented by people experiencing homelessness. It differs from a PiT count in that it includes 
some individuals experiencing hidden homelessness, rather than being limited to individuals sleeping in shelters or 
unsheltered. 
xxii Office of the Auditor General of Ontario. (December 2021). Value-for-Money Audit: Homelessness (2021). Available at: 
https://www.auditor.on.ca/en/content/annualreports/arreports/en21/AR_Homelessness_en21.pdf 
xxiii Ontario Alliance to End Homelessness. (October 2021). Housing For All – An Ontario Housing and Homelessness Plan 
Available at: http://www.oaeh.ca/wp-content/uploads/THE-OAEH-PLAN-to-END-HOMELESSNESS-and-ADDRESS-
HOUSING-INSECURITY-and-POVERTY-IN-ONTARIO.pdf 
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BRIEFING NOTE 

ONPHA - COMMUNITY HOUSING FOR THE FUTURE 
REPORT 

 

OBJECTIVE Provide an overview of the Ontario Non-Profit Housing Association’s newly released report 
called “Community Housing for the Future – Taking Collective Action Toward Resiliency” 

BACKGROUND ONPHA has brought together key stakeholders from across Ontario’s community housing 
sector, including housing providers, service managers, and sector associations to develop and 
test creative business models and policy recommendations to ensure the sustainability, 
growth, and resilience of community housing in Ontario, while addressing the critical end of 
mortgages issue. After a year-long collaborative process, the culminating report has been 
released publicly on Monday, February 7, 2022. 

BRIEFING 
SUMMARY 

There is an imminent issue with the Housing Services Act, 2011 (HSA) funding formula that 
could put the viability of many community housing providers at risk. Despite its severity and 
urgency, this issue presents the sector with opportunities to innovate, question assumptions, 
and envision a new future for community housing in Ontario. 

As a result of this issue, ONPHA created the Solutions Lab and this culminative report to: 

• Open dialogue with sector leaders for collective action 
• Build alignment for the future of housing 
• Understand housing sector ambitions 
• Identify barriers in the Ontario housing system 
• Identify solutions to resolve problems 

The details related to these exit and service agreements (and other amendments) are still 
unknown and will be determined through regulation. Following initial consultations in April 
2021, the Province launched consultations on most of the proposed regulatory amendments 
under the HSA (service/exit agreements, service levels, and access) on December 20, 2021, 
with comments due February 18, 2022. 

ONPHA believes that although this is a significant challenge, it’s also an opportunity to 
address the persistent and deepening housing challenges faced by people in Ontario. 

IMPACT TO OCHC It is not known at this time what the impact of these exit and service agreements will be as 
they make their way through regulation. However, identified in this report is potential 
solutions based on ONPHA’s submission for set regulatory consultations.  

For housing providers like OCH based on this Solutions lab report, ONPHA believes that this 
would mean stronger guardrails from the province, allowing for more flexibility in how they 
operate under their service agreements (e.g., to be able to leverage assets or allow residents 
to move between units as their needs change). Within this flexibility, a key outcome for 
providers is assurance that a clear minimum or baseline of RGI assistance and property tax 
subsidy and/or exemption will be met. 
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CONCLUSION  ONPHA will be sharing the process and outcomes of this Solutions Lab with the Province, 
highlighting the collective vision for the future and solution directions developed by housing 
providers, service managers, and sector associations. 

They are also encouraging sector leaders to read the report, make a submission to the 
regulatory consultations by February 18, share the report with our community, and leverage 
these findings contained within the report to help inform our own advocacy priorities. 

 

SUPPLEMENTAL 
INFORMATION/ 
RESOURCES 

Full Report 

 

Executive Summary 

DATE PREPARED: By Adam Haga, Media & Public Relations Advisor, on Monday, February 7, 2022 
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Robins Appleby 
Barristers + Solicitors 
 
Mar 3, 2022 
 
Housing Affordability Task Force Report Urges Ontario to 
Build 1.5 Million Homes in Next Ten Years 
 

By: Claudia Pedrero 
 
In December 2021, the Province of Ontario appointed the Housing Affordability Task Force 
(the “Task Force”) and mandated it to propose recommendations for addressing housing 
affordability through one main mechanism – increasing supply. 
 
The Task Force’s report was released on February 8, 2022 (the “Report”)[i], and its tone 
conveys the severity of the housing crisis. Its stark statistics illustrate how so many Ontarians 
are easily priced out of the housing market: from 2011 to 2021 average incomes have grown 
only 38% while average house prices have climbed 180%; Ontario home prices have gone from 
an average of $329,000 in 2011 to an average of $923,000 in 2021. 
 
The Report delivers on the supply-focused approach with 55 recommendations which could 
significantly change the land use planning landscape in Ontario. It also urges the Province to 
adopt an “ambitious but achievable target” of building 1.5 million homes in the next ten years. 
The majority of the Report’s recommendations focus on interventions aimed at creating the 
most housing units in the shortest time period. The Report’s recommendations provide a 
number of goals and direction for the Province: 
 

• Set bold targets and prioritize new housing – set the goal of adding 1.5 million homes 

in ten years and update planning guidance to prioritize this goal; 

• Higher density - allow more housing in more locations without the need for municipal 

approvals, limiting exclusionary zoning; 

• Reduce and streamline urban design rules - set uniform provincial standards for 

urban design, remove rules that prioritize preservation of neighbourhood physical 

character, remove the requirement for municipal approval of design matters, and reduce 

or remove parking requirements in cities of a certain size; 
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• Depoliticize the land use planning process and cut red tape - limit public 

consultations, mandate delegation of technical decisions, prevent abuse of the heritage 

process, and create timelines for approvals; 

• Changes to the Ontario Land Tribunal - prevent appeals with the goal of delaying 

projects, give adjudicators the right to award costs to proponents more frequently, 

reduce the decision issuance time, increase funding, and encourage the Tribunal to 

prioritize cases that would increase housing supply; and 

• Incentivize municipalities - create the “Ontario Housing Delivery Fund” which would 

reward municipalities who successfully increase housing supply, reduce approval times 

for new housing and remove exclusionary zoning practices. 

 
Many of the Report’s recommendations will be welcome by the development sector and the 
adoption of a supply-driven approach to affordability potentially signals a move away from 
demand-side solutions, which aim to cool the market.  
 
The Task Force acknowledges the hole in its mandate when it draws the distinction between 
“housing affordability” and “affordable housing”. The Report focuses on the former – increasing 
the supply and affordability of market rate housing, no doubt necessary. As a result, the Report 
does not provide specific interventions to increase the supply of “affordable housing” (ie. homes 
that are bought or rented with government support). This is unfortunate, as the housing crisis is 
felt by Ontarians across the income spectrum. 
 
The Report acknowledges that the Province cannot rely exclusively on increased supply and 
for-profit developers to solve the affordable housing problem. However, the Report’s 
recommendations, such as faster development approvals, will benefit both non-profit and for-
profit developers. Also, the Report’s Appendix B addresses opportunities for increasing 
affordable housing, including partnerships between for-profit and non-profit developers which 
leverage their respective expertise and experience, as well as creating an Affordable Housing 
Trust from a portion of Land Transfer Tax revenue (i.e., the windfall resulting from property price 
appreciation) to create incentives for projects serving and brought forward by Black- and 
Indigenous-led developers and other marginalized groups. 
 
The Task Force also weighed in on the implementation of inclusionary zoning (“IZ”), a planning 
tool which allows municipalities to mandate the creation of affordable housing in new 
developments. The Report critiques the lack of incentives to developers and density bonuses in 
the City of Toronto’s implementation regime, and relays the concern from developers and some 

142



housing advocates that the absence of these incentives may render projects financially 
unfeasible. The Task Force recommends that municipalities who implement IZ should be 
required to use density bonusing and other incentives in all IZ and affordable housing 
policies.  Also, the Task Force suggests the amendment of legislation to permit municipalities to 
accept “cash in lieu” payments for IZ units. Adoption of cash in lieu of IZ units would provide 
municipalities with more flexibility to implement IZ, but if widely used could work against the 
policy goal of creating more affordable units in the short term. 
 
With housing poised to be a key issue in the 2022 provincial election, the Government of 
Ontario could attempt to pass legislation to implement some of the Report’s changes in the 
coming months. 
 
This article was written by Claudia Pedrero with the assistance of articling student Erran Lee. 

 
[i] The Report of the Ontario Housing Affordability Task Force can be found online at: 
<https://www.ontario.ca/page/housing-affordability-task-force-report>. 
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